BDAC Meeting Minutes - November 20, 2025

Call to order 6:02pm

Attendance: Kim Gomez, Josh Quitoriano, Megan McCabe, Lei Liu, Betty Chen, Jeff Tecson, Mina Tai, Sheko
Habibi, Dr. Roxane Fuentes, Yanet Segura-Herrera, Louisa Camacho, May Lee, Melissa Garza-Cisneros,
Justin Chaudoin, Joseph McCreary, Maricela Krickovic

Introductions made from the representatives.

Approval of Agenda-

Yanet Segura-Herrera made motion to approve
Melissa Garza-Cisneros seconds the motion
All approve

Approval of Minutes

Yanet Segura-Herrera made motion to approve
Melissa Garza-Cisneros seconds the motion
All approve

Open agenda items
Nominations and Election of Officers -
Louisa Camacho stepping down from Chairperson position
Melissa Garza-Cisneros self-nomination
Kim Gomez seconds the self-nomination
Yanet Segura- Herrera to stay as Vice-Chairperson
Maricela Krickovic to stay as Secretary

Sheko Habibi made motion to approve to approve the nomination and election of officers
Yanet Segura-Herrera seconds the nomination and election of officers
All approve

CA Dashboard Presentation- Dr. Joseph McCreary
Video regarding CA Dashboard
Information presented on:
Students groups are reported on the dashboard
What makes up LTEL students
How many students make up a significant student group
Academic Indicator Overview
Results of Different Indicators
o ELA: Green
m Red: Students with Disabilities
Math: Green
m Red: Students with Disabilities and Long Term English Language Learners
English Learner Progress: Orange
Chronic Absenteeism: Yellow
m Red: Hispanic, Students with Disabilities, White
Suspension Rate: Green
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o Yellow: Long-Term English Language Learners
e Differentiated Assistance predicted to be for Special Education students

Question around SEAL, is it still happening after school consolidation?
e Still happening, starting at MS, scale over time, teachers trained from consolidated schools still being
supported with their SEAL work

Vote to continue the meeting at 7:08pm

School Attendance Presentation- Josh Quitoriano
e 10% absent or about 2 days each month
e Went over slide regarding the total instructional time lost with missing days
e Financial Impact of Daily Attendance
$68.07 per day per student
BUSD decreased from 97% to 95% in 2025 = loss of $1,467,651
$12,252.42 per average daily attendance (ADA)
www.ed-data.org to see the attendance data rates
Tips of how families can help
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Announcements: None
Next meeting: January 22, 2026 — All meetings will be in person
Upcoming Meetings: March 19, 2026; May 14, 2026

Adjournment: 7:37pm
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