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Members present
Jodie Williams, Rimga Viskanta, Jane Lea Smith, Michael Allman, Phan Anderson

Meeting called to order at 5:01 PM

1. Call to Order (5:00 PM)

A. Welcome

Meeting called to order at 5:01 pm PST.
B. Pledge of Allegiance

Trustee Rimga Viskanta led the Pledge of Allegiance.

C. Approval of the Agenda

It is recommended that the Board approve the agenda for the September 25, 2025 Special Board Meeting of the San Dieguito
Union High School District Board of Trustees.

Motion by Rimga Viskanta, second by Michael Allman.

Final Resolution: Motion Carries

Yes: Jodie Williams, Rimga Viskanta, Jane Lea Smith, Michael Allman, Phan Anderson
Public Comment - Closed Session: D. Public Comment Regarding Closed Session Items

There were two public speakers.

Natalie Rajic
Janice Holowka

E. Adjournment to Closed Session

Close session was adjourned at 5:10 PM.

2. Closed Session

A. Public Employee Discipline(s)/Dismissal(s)/Release(s)/Transfer(s) (Government Code Section 54957)

Action: B. Public Employee Appointment - Title: Assistant Principal (Government Code section 54957)

3. Preliminary Activities (6:00 PM)

A. Reconvene Special Board Meeting / Welcome and Call to Order / Establish a Quorum
The meeting reconvened at 6:05 PM.

B. Report Out of Closed Session
COPY REPORT OUT LANGUAGE

4. Board Study Session

A. Facilities Workshop
There were four public speakers.

Suzanne Von Thaden



Varuka Saytee
Miles Waykam
Melissa Fischel

Dr. Staffieri introduced the evening’s objectives and supporting documents, followed by staff presentations on current facilities
projects and the master planning process. Trustee Smith shared a proposed policy for creating a facilities master plan and
suggested bringing it to a future meeting. Board members asked clarifying questions regarding funding, historical capital
spending, and project cost estimates. The Board advised staff to move forward with issuing an Request for Quote/Proposal for a
facilities master plan, to be reviewed at the November 2025 meeting.

5. Adjournment

A. Adjournment

The meeting was adjourned at 7:55 PM.



