Norwood Middle School

School Site Council Agenda/Minutes

Agenda / Actas del Consejo Escolar

Date & Time (Fecha & Hora)
10/07/2026 2:00 PM

Location (Ubicacién)

Norwood Library

Zoom LinKk (Enlace de Zoom)

2026 - 2027, Elected SSC Members Miembros Electos de SSC

Non-staff: Parents/Community Member/Students Present / Absent

No Personal: Padres/Miembros de la Comunidad/Estudiantes Presente/ Ausente
Parent Dario Gonzalez Year 2
Parent Steve Lusk Year 1
Student Audriana McNealy Year 1
Student Jessica Huizar Year 1
Student Kiara Riveros Year 1
Alternates (Alternativos): Maximiliano Cisneros

*Parents/Community Members that are employees of the school may not serve as a parent member of the site council.
(Student reps are for secondary sites only)

*Los Padres/Miembros de la Comunidad que son empleados de la escuela no pueden servir como padres miembros del consejo escolar. (Los
representantes de alumnos son solo para escuelas secundarias).

Staff: Principal or Designee/Teachers/Other Staff Present / Absent

Personal: Director(a) o Designado(a)/ Maestros/ Otro Personal Presente/ Ausente

Principal/Designee: Directora(a)/ Designado(a): | eticia Kiwan

Teacher: Maestro(a): | inda Osterling Year 2
Teacher: Maestro(a): Elliott Ames Year 1
Teacher: Maestro(a): Hannah Perera Year 1
Other Staff:Otro Personal: Dgnielle Burmaster Year 1

Alternates: Alternativos:  Amelia Villanueva

*Teachers must be the majority *Los maestros deben ser mayoria




AGENDA

ITEM 4r7icuLO Facilitator Minutes
Facilitador(a) Minutas
Call to Order / Sign in sheet Orden del Dia/ Hoja Chairperson | This meeting is called to order at:
de Firmas Presidente Se abre la sesion a las
Quorum Quérum (50% +1) Total Members in Attendance:
Total de Miembros Presentes:
Quorum:
Qudrum:
Public Comment (2 minutes per speaker) Chairperson | Summary of Comments (Resumen de Comentarios)
Comentarios del Publico (2 minutos cada participante) Presidente
Review Agenda Repasar Agenda Chairperson Summary of Comments (Resumen de Comentarios)
Presidente
Review / approve minutes from last meeting Chairperson | I move to approve the Propongo aprobar a la
Revisar/aprobar el acta de la ultima reunion Presidente
Person Persona:
Second Se secundo:
In favor 4 favor :
Oppose En contra:
Abstain En abstencion:
. . Motion: Pass or Fail:
1% Previous Minutes Mocion: Aprobada o Rechazada




Council Business Asuntos del Consejo

Chairperson Summary of Action Taken
New Members (Nuevos Miembros) Presidente Resumen de Medidas Adoptadas

Chairperson Summary of Action Taken
Member Training (Formacion de Miembros Presidente Resumen de Medidas Adoptadas

Chairperson Summary of Action Taken

Elect Officers (Elegir a Funcionarios)

Presidente

Resumen de Medidas Adoptadas




Required Document Review & Approve: Revision y Aprobacién de Documentos Requeridos:

Bylaws (Reglamentos)

1) Attachment

Chairperson

Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
Mocion: Aprobada o Rechazada

School Compact (Compacto Escolar

1) Attachment

Chairperson
Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
\Mocion: Aprobada o Rechazada

Other

Review terms of office

Chairperson
Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
Mocion: Aprobada o Rechazada

N/A

Chairperson

Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
\Mocion: Aprobada o Rechazada




Document Review: Revision y de Documentos

Chairperson Summary of Action Taken
Presidente Resumen de Medidas Adoptadas
N/A
Chairperson Summary of Action Taken
N/A Presidente Resumen de Medidas Adoptadas

Estudiantes (SPSA)

School Plan For Student Achievement (SPSA) Plan Escolar para el Rendimiento Académico de los

N/A

Share SPSA Goal and Actions
Share CAASPP data

Chairperson
Presidente

[ move to approve the Propongo aprobar a la

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
\Mocion: Aprobada o Rechazada




Other Business: Orros Asuntos:

Fecha de proxima reunion:

ELAC Reporting Chairperson Summary of Reporting (Resumen de Informes)
Informes ELAC Presidente

Committee Reports or Guest Presenters (PTA, | Chairperson |Summary of Presentation (Resumen de Presentacion)
DELAC, Other outside presenters) Presidente

Informes de Comités o Presentadores Invitados (PTA,

DELAC, otros presentadores externos)

Additional Information/New Chairperson | Summary of Action Taken
Business/Discussion Presidente Resumen de Medidas Adoptadas

Informacion Adicional/Asuntos Nuevos/Conversacion

Adjournment: Aplazamiento: Chairperson |

. Time: Hora:
Presidente
Next meeting date: 11/18/2026 2:00 PM




Norwood Middle School

School Site Council Agenda/Minutes

Agenda / Actas del Consejo Escolar

Date & Time (Fecha & Hora)
05/20/2026 2:00 PM

Location (Ubicacion)
Norwood Junior High Library

Zoom LinKk (Enlace de Zoom)

2025 - 2026, Elected SSC Members Miembros Electos de SSC

Non-staff: Parents/Community Member/Students Present / Absent
No Personal: Padres/Miembros de la Comunidad/Estudiantes Presente/ Ausente
Parent Dario Gonzalez Present
Parent Angelina Shelton McDaniels Absent
Student Savannah Rodriguez Present
Student Juan Gonzalez Present
Student Sophia Amuesca Absent
Alternates (Alternativos): Absent

*Parents/Community Members that are employees of the school may not serve as a parent member of the site council.
(Student reps are for secondary sites only)

*Los Padres/Miembros de la Comunidad que son empleados de la escuela no pueden servir como padres miembros del consejo escolar. (Los
representantes de alumnos son solo para escuelas secundarias).

Staff: Principal or Designee/Teachers/Other Staff Present / Absent
Personal: Director(a) o Designado(a)/ Maestros/ Otro Personal Presente/ Ausente

Principal/Designee: Directora(a)/ Designado(a): | eticia Kiwan Present
Teacher: Maestro(w): | jnda Osterling Present
Teacher: Maestro(a): Colby Raygoza Present
Teacher: Maestro(): Clyde Quick Present
Other Staff:Otro Personal: Dgnielle Burmaster Present
Alternates: Alternativos: Bryan Casparis Absent
*Teachers must be the majority *Los maestros deben ser mayoria




AGENDA

ITEM 4rTicULO Facilitator Minutes
Facilitador(a) Minutas
Call to Order / Sign in sheet Orden del Dia/ Hoja Chairperson | This meeting is called to order at:
de Firmas Presidente Se abre la sesion a las 2:00 PM
Quorum Qusrum (50% +1) Total Members in Attendance: g
Total de Miembros Presentes:
Quorum:  Yes (Si)
Qudrum:
Public Comment (2 minutes per speaker) Chairperson | Summary of Comments (Resumen de Comentarios)
Comentarios del Publico (2 minutos cada participante) Presidente Principal called the meeting to order
Review Agenda Repasar Agenda Chairperson Summary of Comments (Resumen de Comentarios)
Presidente A review of the agenda was made by the
Principal.
Review / approve minutes from last meeting Chairperson | I move to approve the Propongo aprobar a la
Revisar/aprobar el acta de la ultima reunion Presidente Minutes/Actas
Person Persona: Savannah Rodriguez
Second Se secunds: Clyde Quick
In favor 4 favor : 8
Oppose En contra:
Abstain En abstencion:
. . Motion: Pass or Fail: pass
1S Previous Minutes Mocion: Aprobada o Rechazada




Council Business Asuntos del Consejo

Chairperson Summary of Action Taken
N/A Presidente Resumen de Medidas Adoptadas
NA
Chairperson Summary of Action Taken
N/A Presidente Resumen de Medidas Adoptadas
NA
Chairperson Summary of Action Taken
N/A Presidente Resumen de Medidas Adoptadas

NA




Required Document Review & Approve: Revision y Aprobacién de Documentos Requeridos:

N/A

Chairperson

Presidente

[ move to approve the Propongo aprobar a la
NA

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
Mocion: Aprobada o Rechazada

N/A

Chairperson
Presidente

[ move to approve the Propongo aprobar a la
NA

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
\Mocion: Aprobada o Rechazada

N/A

Chairperson
Presidente

[ move to approve the Propongo aprobar a la
NA

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
Abstain En abstencion:

Motion: Pass or Fail:
Mocion: Aprobada o Rechazada

N/A

Chairperson

Presidente

[ move to approve the Propongo aprobar a la
NA

Person Persona:
Second Se secundo:

In favor 4 favor :
Oppose En contra:
[Abstain En abstencion:

Motion: Pass or Fail:
(Mocion: Aprobada o Rechazada




Document Review: Revision y de Documentos

Needs Assessment (Evaluacion de Necesidades)

Review the data collected from Needs
Assessment

Chairperson

Presidente

Summary of Action Taken
Resumen de Medidas Adoptadas

Principal reviewed the student performance
and school performance data. Dashboard
was reviewed. Students will continue to be
monitored in HS. NJHS has improved
chronic absenteeism, suspension rate, EL
progress, ELA and Math. Goal 1 - changing
goal to 40% proficient and above. Goal 2 -
working with high school's to come tutor our
students. Goal 3 - Attendance data and
goals were reviewed. Goal 4 - Parent
resource.

N/A

Chairperson

Presidente

Summary of Action Taken
Resumen de Medidas Adoptadas

NA

Estudiantes (SPSA)

School Plan For Student Achievement (SPSA) Plan Escolar para el Rendimiento Académico de los

Approve 26-27 SPSA

Chairperson
Presidente

I move to approve the Propongo aprobar a la
26-27 SPSA

Person Persona: Clyde Quick

Second Se secundé: Savannah Rodriguez
In favor 4 favor : g

Oppose En contra:

[Abstain En abstencién:

Motion: Pass or Fail: p 4

\Mocion: Aprobada o Rechazada

Motion passed to approve the 26-27 school
year.




Other Business: Orros Asuntos:

Fecha de proxima reunion:

ELAC Reporting Chairperson Summary of Reporting (Resumen de Informes)
Informes ELAC Presidente ELAC information was reported out by the
Principal.
Committee Reports or Guest Presenters (PTA, | Chairperson |Summary of Presentation (Resumen de Presentacion)
DELAC, Other outside presenters) Presidente No committee reports or guest presenters
Informes de Comités o Presentadores Invitados (PTA, were present.
DELAC, otros presentadores externos)
Additional Information/New Chairperson | Summary of Action Taken
Business/Discussion Presidente Resumen de Medidas Adoptadas
Informacion Adicional/Asuntos Nuevos/Conversacion Cell phone po[lcy will remain to be away for
the day and will include all communication
Discuss Cell Phone Policy devices such as apple watches and meta
glasses, or outside TR electronic devices.
We will include posters that say no
recording
Adjournment: Aplazamiento: Chairperson |
. Time: Hora:
Presidente 2:30 PM
Next meeting date: 09/09/2026 2:00 PM




School Site Council Bylaws
Norwood Junior High
Article I: Duties of the SSC

Article I: Duties of the School Site Council

The School Site Council (SSC) of Norwood Junior High School shall carry out the following duties:

1.

Obtain recommendations for, and review of, the proposed School Plan for Student Achievement (SPSA) from
all school advisory committees.

Develop, review, and approve the SPSA and related expenditures in accordance with state and federal laws
and district policies.

Recommend the SPSA and related expenditures to the Governing Board for approval.

Provide ongoing review of the implementation of the SPSA with the principal, teachers, and other school staff
members.

Review and revise the SPSA whenever necessary.

Submit revisions of the SPSA for Governing Board approval whenever material changes are made in planned
activities or expenditures.

Annually evaluate progress toward school goals intended to improve academic achievement for all students.
Carry out all other duties assigned to the SSC by district policy and California Education Code.

Article Il: Membership

Section A: Composition

The SSC shall consist of ten (10) elected members representing balanced stakeholder groups as follows:

School Staff Members (5):

e Principal (required member)
e Three (3) classroom teachers
e One (1) other school staff member

Community Members (5):

e Parents/Community Members
e Norwood Students

Parents selected to serve on the SSC may be district employees provided they are not employed at Norwood Junior
High School.



Members shall be elected by their respective peer groups:

Classroom teachers shall elect classroom teachers.

Other school staff shall elect other school staff.

Parents/community members shall elect parents/community members.
Students shall elect student representatives.

Section B: Election Procedures

SSC elections shall occur annually during August and September as needed to fill open positions. Elections may be
conducted electronically or by paper ballot.

Election procedures shall:

Ensure voting is fair and confidential

Provide all eligible voters an opportunity to participate
Include notification of vacancies and election timelines
Maintain election records

Section C: Terms of Office
Members shall serve two-year terms whenever possible.

To maintain continuity, approximately one-half of the membership from each representative group shall be elected in
alternating years.

Student representatives may serve one-year terms due to grade-level transitions.

Terms of office shall be recorded in SSC meeting minutes.

Section D: Voting Rights
Each member shall be entitled to one vote.

Voting by proxy or absentee ballot shall not be permitted.

Section E: Termination of Membership
Membership may be terminated under the following circumstances:

e \Written resignation submitted to the SSC Chairperson
e Loss of eligibility for the represented group
e Removal by a two-thirds vote of the SSC membership for failure to fulfill responsibilities

Section F: Transfer of Membership

Membership on the SSC is non-transferable.



Section G: Vacancies
Any vacancy occurring during a member's term shall be filled through an election of the appropriate representative

group for the remainder of the term whenever feasible.

Article llI: Officers

Section A: Officers
The officers of the SSC shall include:

e Chairperson

e Vice-Chairperson

e Secretary

e Other officers as deemed necessary by the SSC

The principal may serve as an officer but is not required to serve as Chairperson.

Chairperson Duties
The Chairperson shall:

Preside over all meetings

Facilitate meeting discussions

Sign SSC communications as needed
Perform duties assigned by the SSC

Vice-Chairperson Duties
The Vice-Chairperson shall:

e Assist the Chairperson
e Preside in the Chairperson's absence

Secretary Duties
The Secretary shall:

Record minutes of all meetings
Maintain attendance records

Distribute meeting notices and agendas
Maintain SSC records and documents
Perform duties assigned by the SSC

Section B: Election and Terms of Office

Officers shall be elected annually at the first meeting of the school year and shall serve one-year terms.



Section C: Removal of Officers

Officers may be removed by a two-thirds vote of the SSC membership.

Section D: Vacancies

Officer vacancies shall be filled through a special election at the earliest practical meeting.

Article IV: Committees

Section A: Establishment of Committees
The SSC may establish standing or special committees as needed.

Committees shall serve in an advisory capacity only and may not exercise decision-making authority on behalf of the
SSC.

Section B: Membership

Committee members shall be appointed by the SSC Chairperson unless otherwise determined by the SSC.

Section C: Rules

Committees may establish operating procedures consistent with SSC bylaws and district policies.

Section D: Quorum

A majority of committee members shall constitute a quorum.

Article V: Meetings

Section A: Regular Meetings

The SSC shall meet regularly during the school year. The meeting schedule for the 2026—2027 school year shall be
approved annually and recorded in meeting minutes.

Special meetings may be called by the Chairperson or by a majority vote of SSC members.

Section B: Location of Meetings

Meetings shall be held at Norwood Junior High School or at another accessible location, including approved virtual
meeting platforms when permissible.



Section C: Public Notice
Written notice and agendas for all meetings shall be posted at least seventy-two (72) hours prior to any regular meeting.
Meeting notices shall be posted via one or all of the following methods:

e School website
e District website
e School office or designated public posting area

Special meeting notices shall be provided in accordance with applicable legal requirements.

Section D: Quorum
A quorum shall consist of a majority of the SSC membership.

No actions may be taken without a quorum present.

Section E: Conduct of Meetings

Meetings shall be conducted according to Robert's Rules of Order or a modified version of, Newly Revised, or another
parliamentary procedure adopted by the SSC.

Section F: Public Meetings

All SSC meetings shall be open to the public.

Members of the public shall have an opportunity to address the SSC within reasonable time limits established by the
Council.

Article VI: Amendments

These bylaws may be amended by a two-thirds vote of members present at a regular meeting, provided written notice
of the proposed amendment has been provided to SSC members at least seventy-two (72) hours before the meeting.



e
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SCHOOL-PARENT-STUDENT COMPACT

Norwood Staff Pledge:

To help

each student meet or exceed the state's high academic standards, Norwood Staff agrees to carry out the

following responsibilities to the best of their ability:

>
>

YYVYY Y

vy

>

Provide high-quality curriculum and instruction

Communicate regularly with families about student progress through conferences, parent-teacher meetings,
progress reports, and other available means

Provide reasonable opportunities for parents to volunteer and participate in Norwood’s parent committees,
such as SSC and ELAC, and to observe student activities

Endeavor to motivate my students to learn

Maintain high expectations and help every child develop a love of learning

Provide a warm, safe, and caring learning environment

Provide meaningful and purposeful academic opportunities

Participate in professional development activities that improve teaching and learning and that

support the formation of partnerships with families and the community

Participate actively in collaborative decision making

Work consistently with families and my school colleagues to make the school an accessible and welcoming
place for families

Respect the school, students, staff and families

Student Pledge:

To help

YYVYVYVYY

>

>

>
Family/
To help

myself succeed in school, | agree to carry out the following responsibilities to the best of my ability:
Come to school ready to learn and put forth my best effort

Bring necessary material and completed assignments or homework

Know and follow the school and class rules

Know and follow the Noble Way Be Respectful, Be Safe, Be Responsible

Ask for help when | need it

Communicate regularly with my parents and teachers about school experiences so that they can help me be
successful in school

Limit my phone and device time at home and study or read

Follow the Away For The Day phone policy

Respect the school, classmates, staff and families

Parent Pledge:

my child meet or exceed the state's high academic standards, | agree to carry out the following

responsibilities to the best of my ability:

YYVYVYVYYVYY

YVYV

Student

Communicate the importance of education and learning to my child

Provide a quiet time and place for homework

Monitor my child's phone and device usage at home

Remind my child that Norwood is a phone free school

Communicate with the teacher or the school when | have a concern

Check Aeries for announcements

Ensure that my child attends school every day and on time

Ensure that my child gets adequate sleep, regular medical attention and proper nutrition
Regularly monitor my child's progress in school via Aeries or email/ phone communications with the teachers
Participate in activities at school, such as school decision making, volunteering and/or attending
parent-teacher conferences

Communicate the importance of education and learning to my child

Communicate the importance of preparing for High School

Respect the school, staff, students, and families

Teacher

Parent/Guardian




SO\ )5
NORWOOR

SCHOOL-PARENT-STUDENT COMPACT
Compromiso de Padres- Estudiante- Escuela

)

Compromiso del personal de Norwood:

Para ayudar a cada estudiante a cumplir o exceder los altos estdndares académicos del estado, el personal de Norwood
se compromete a llevar a cabo las siguientes responsabilidades a lo mejor de su capacidad:

> Proporcionar un plan de estudios y educacion de alta calidad

> Comunicarse regularmente con las familias sobre el progreso de los estudiantes a través de
conferencias, reuniones de padres y maestros, informes de progreso, y otros medios disponibles.

> Proporcionar oportunidades razonables para que los padres se ofrezcan como voluntarios y

participen en los comités de padres de Norwood, tales como SSC y ELAC, y para observar las actividades
del aula.

Esforzarme por motivar a mis estudiantes para que aprendan

Mantener altas expectativas y ayudar a cada nifio a desarrollar el amor por el aprendizaje

Proporcionar un entorno de aprendizaje calido, seguro y afectuoso

Proporcionar oportunidades académicas significativas y utiles

Participar en actividades de desarrollo profesional que mejoren la ensefianza vy el
rendizaje y que apoyen la formacién de asociaciones con las familias y la comunidad

Participar activamente en la toma de decisiones en colaboracion.

Trabajar de forma coherente con las familias y mis colegas de la escuela para hacer de
ésta un lugar accesible y acogedor para las familias
> Respetar la escuela, los estudiantes, y el personal y las familia

vy

YYZVVYY

Compromiso del estudiante:
Para ayudarme a tener éxito en la escuela, me comprometo a llevar a cabo las siguientes responsabilidades lo mejor que

pueda:

Llegar a la escuela listo para aprender y esforzarme lo mas que pueda

Traer los materiales necesarios y completar las asignaciones de trabajo y la tarea

Conocer y seguir las reglas escolares y las reglas del aula

Conocer y seguir el Noble Way (camino noble)

Pedir ayuda cuando la necesite

Comunicarme regularmente con mis padres y mis maestros en cuanto a experiencias escolares
ra que me puedan brindar ayuda para ayudarme a lograr el éxito en la escuela

Limitar el tiempo que paso en mi teléfono y dispositivos en casa y estudiar o leer

Sigue la politica de teléfono de Away for a Day

Respetar la escuela, tus compainieros, el personal y a las familias

YVYVBYVYVYVYYY

Compromiso de padres/familias:
Para ayudar a mi hijo a reunirse o superar los altos estdndares académicos del estado, me comprometo a llevar a
cabo las siguientes responsabilidades lo mejor que pueda:

> Comunicarle la importancia de la educacién y aprendizaje a mi hijo

> Proporcionarle un lugar sin ruido para hacer la tarea

> Monitorear el uso telefénico y de dispositivos en casa

> Recordarle a mi hijo que en Norwood es una escuela libre de teléfonos

> Comunicarse con los maestros o con la escuela cuando surja una preocupacion

> Consultar los anuncios en Aeries

> Asegurar que mi hijo asista a la escuela todos los dias y a tiempo

> Asegurar que mi hijo duerma lo suficiente, que reciba atencidon médica regular y que su nutricion sea
una adecuada

> Regularmente monitorear el progreso de mi hijo en la escuela a través de Aeries o correo
electrénicos/comunicacioén por teléfono con los maestros

> Participar en las actividades escolares, tal como la toma de decisiones, participar como voluntarios
y/o asistir a las conferencias de padre/maestro

> Comunicarle la importancia de la educacién y del aprendizaje a mi hijo

> Comunicarle lo importante que es prepararse para la preparatoria

> Respetar la escuela, el personal, los estudiantes y a las familias

Estudiante Maestro Padre/Tutor




