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Minutes of the District Educational Improvement Council (DEIC)
November 15, 2017 Meeting

The District Educational Improvement Council (DEIC) of the North East Independent School District met on Wednesday, November 15, 2017 in Room 614 of the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:

	Maria Flores
Charlotte Rowe
Adrienne Chevalier
Jessica Riley
Dottie Griffith
Michelle Rodriguez
Melissa Gallion
Travis Lipscomb
Mark Harris
Valerie Barrera
Marie Danysh
	Lisa Noll
Mark Chambers
Robyn Popa
Debe Wentworth
Sandy Winkley
Angie Ogawa
Patricia Garza
Dolores Brown
Rudy Jimenez
Lane Smiley
Daniel Moczygemba
	John Purcell



Other NEISD staff members present:

Dr. Brian Gottardy, Superintendent of Schools
Dr. Donna Newman, Associate Superintendent for Instruction and Campus Administration
Terri Chidgey, Executive Director of Performance and Planning
Eric Wicker, Director of Federal Programs
[bookmark: _GoBack]Audrey Garcia, Assistant Director of State Compensatory Education

I. Welcome and Introductions
The DEIC was called to order by Mark Chambers, Chairman, at 4:32 p.m.

II. Welcome and Introduction of New Members
Chairman Chambers opened the meeting and welcomed the new council members present. He then introduced Dr. Brian Gottardy, Superintendent of Schools. 

III. Remarks from the Superintendent
Dr. Gottardy spoke on the Accountability System for the State of Texas and how it’s changing.  He talked at length on the new A-F rating system and explained that he does not agree with the A-F system based on STAAR testing.  He feels it is very unfair and has voiced his opinion to the Governor of Texas, Greg Abbott.  

Dr. Gottardy thanked the committee on behalf of the District for their commitment and dedication to serve on this council and for helping executive staff with important decisions regarding instructional initiatives and goals.  

IV. Approval of Minutes
Minutes for the October 11, 2017 meeting were distributed and reviewed for possible approval. It was stated that on the second page under “May 10, 2017 Minutes” that Lisa Noll’s name was misspelled.  Chairman Chambers stated that it would be noted for the record and moved for a motion.  Minutes were approved unanimously.
V. State Accountability Update and Update to DIIP
Ms. Terri Chidgey, Executive Director of Performance and Planning, addressed the committee and presented “Measuring Up – How Public Schools are Evaluated”. A copy of her PowerPoint presentation has been uploaded to the DEIC website and is available at http://www.neisd.net/div/currinst/deic.html. Ms. Chidgey then updated the committee on the District Instructional Improvement Plan (DIIP), which is available online at https://www.smore.com/k4891. After her presentations, Ms. Chidgey answered questions from members of the DEIC. 
VI.	2018-2019 School Calendar
Mr. Eric Wicker, Director of Federal Programs, presented a PowerPoint explaining the legal guidelines and development process for the school calendar.  He indicated that two options for the 2018-19 school calendar were provided to all campuses requesting to cast one campus vote.  Mr. Wicker informed the committee that Option 1 received 90% votes of campus votes and Option 2 received 10%.  He answered questions from the DEIC members and asked for approval of Option 1.  A copy of his presentation is available on the DEIC website.  
After a brief discussion, Chairman Chambers addressed the committee and requested a motion.  Motion passed unanimously.  
VI. Adjourn
Chairman Chambers requested a motion to adjourn.  Motion passed unanimously and the meeting was adjourned at 5:54 p.m.
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