Hartland Consolidated Schools
Regular Meeting-Board of Education
October 20, 2025

Minutes

Members present: K. Coleman, C. Shaw, G. Keller, J. Scott, D. Custodio, G. Gogoleski
Members absent: J. Campbell

Admin. Present: C. Hughes, R. Bois, K. Gregory, D. Minsker

President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service
Center. The Pledge of Allegiance was recited.

10/20/25 AGENDA APPROVED
Motion by Keller, supported by Gogoleski, that the agenda for the October 20, 2025 regular meeting be approved as
presented.
Gogoleski: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 6-0.

10/20/25 CONSENT AGENDA APPROVED
Motion by Gogoleski, supported by Shaw, that the consent agenda for the October 20, 2025 regular meeting be
approved.
Gogoleski: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 6-0.
1. OCTOBER 13, 2025 MINUTES APPROVED
That the minutes of the October 13, 2025 special meeting be approved.
2. PAYMENT OF INVOICES
That the Board of Education, upon the recommendation of the Chief Financial Officer, approves the financial
report as of September 30, 2025, and the payment of invoices totaling $2,618,869.78 and payroll obligations
totaling $3,562,911.28.

SUPERINTENDENTS REPORT
e Curriculum Update
e GSRP Update

CALL TO THE PUBLIC
Members of the public addressed the board.

2016 BOND REFUNDING
Motion by Custodio, supported by Scott, that the Board of Education, upon the recommendation of the Superintendent
and the Chief Financial Officer, approves the 2016 bond refunding authorizing resolution as presented.
Gogoleski: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 6-0.

APPROVAL OF EMERGENCY OPERATION PLANS
Motion by Keller, supported by Custodio, that the Board of Education, upon the recommendation of the Superintendent
and the Assistant Superintendent of Personnel and Student Services, approves the Emergency Operation Plans as
presented.
Gogoleski: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 6-0.

INTERNATIONAL TRIP REQUEST-PERU 2027 / 2025 TRIP REVIEW
Mrs. Szabo, and student Amelia Eggers, spoke about their trip to Spain this past summer. Mrs. Szabo also gave an
overview of the trip request to Peru in 2027.
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DATE FOR POLICY COMMITTEE MEETING
Mrs. Coleman reached out to board members regarding a date for the policy committee meeting, and November 3™
worked best for most.

FILTER FIRST REQUIREMENTS
Mr. Hughes introduced Matt Marino, who spoke about the new requirement for all schools in the state to install lead-
removing filters on bottle filling stations at each building. The expected completion for this is June/July 2026.
Mr. Marino applied for and received a grant for this work. Any cost over the amount of grant money received will come
out of the general fund.

FIELD HOUSE BOILER REPLACEMENT
Mr. Marino said the boiler at the field house is not functioning and needs to be replaced. He is no longer able to get
parts for it as it is 22 years old.

FUTURE MEETINGS
President Coleman noted the next regular meeting will be November 17, 2025, 6:30 p.m., in the Boardroom at the
Hartland Educational Support Service Center.

ADJOURNMENT
The meeting was adjourned at 7:49 p.m.

Respectfully submitted,

O

Cindy Shaw
Acting Secretary

Renee Braden
Recording Secretary

Page 2 of 2



