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Adopted 
 
MEMBERS PRESENT: Michael Vargas, Board President; Sean Yang, Board Clerk; Beth Albiani, 
Jennifer Ballerini, Delia Baulwin, Susan Davis, Heidi Moore; Absent: Zi Zhong, Student Board 
Member 
 
OTHERS PRESENT: Christopher R. Hoffman, Superintendent; Kristen Coates, Ed.D. and Mark 
Cerutti, Deputy Superintendents; David Reilly, Associate Superintendent; Jenifer Avey and Chad 
Sweitzer, Assistant Superintendents; Corrie Buckmaster, Chief Human Resources Officer; Amreek 
Singh, Travis Collier, Ed.D., Lisa Levasseur, Executive Directors; Amari Watkins, Chief Financial 
Officer; Todd Barber, Chief Technology Officer 
 
OPEN SESSION: Mr. Vargas called the meeting to order at 9:00 a.m., provided a welcome and 
announced that live streaming of full in-person board meetings will be available to the public by using 
the link located on the district’s website. Meetings are recorded and are made available on the Elk 
Grove Unified School District’s YouTube channel at www.youtube.com/user/elkgroveunified 
 

I. EGUSD Land Acknowledgement/Pledge of Allegiance – Board Member Jennifer Ballerini led 
the pledge of allegiance. 

 
II. Overview of the Day – Superintendent Hoffman provided an overview of the day. 

 
III. Budget Priority Recommendations and Discussion – Superintendent Hoffman shared 

information about the Budget Priority Process that has been in place for 10 years which is used to 
optimally identify student needs, determine staffing and/or material resources needed, and acquire 
those resources in a fiscally responsible manner. The Budget Priority process is informed by 
engaging our educational partners, including students, parents/guardians, and staff input/feedback 
opportunities as well as through the District’s LCAP development process.  
 
Public Comment: 
Bryn Lum shared her concerns about the impact the recommended cuts will have on staff and 
students.  
 
Diane Campbell thanked everyone for their hard work during the LCAP Collaborative to save as 
many positions as possible. 
 
Crystal McGee shared her concerns about the lack of funding for transportation positions. 
 
Board members held a discussion and thanked stakeholders for their input. 
 

IV. Consent Agenda – Action - Motion No. 47, 2025-26, Motion by Mr. Yang, seconded by Ms. 
Albiani and carried unanimously by an affirmative vote of all board members present that items 1 
– 4 on the consent agenda be approved. 
 
Public Comment: Kim H. voiced support for academic intervention teachers and highlighted the 
important work they do to help both students and teachers thrive. 
 

1. Personnel Actions – Approved personnel appointments, leaves of absence, rehires, 
probationary releases, promotions, resignations, retirements, and returns from reemployment 
lists as submitted. 
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