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Public Education Budget Cycle

Due Date:
June 30

Period Covered:
New Fiscal Year

Adopted Budget

Due Date:
September 15
Period Covered:
July 1 - June 30

Unaudited Actuals

Due Date:
June 30 
Period Covered:
July 1 - June 30

Estimated Actuals

Due Date:
August 11

Period Covered:
New Fiscal Year

45-Day Revise

Due Date:
March 15 
Period Covered:
July 1 - January 31

Second Interim
Due Date:
December 15
Period Covered:
July 1 - October 31

First Interim

2025-26 Fiscal Year
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Economic Outlook
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Federal Government Actions
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Potential Impact of Federal Actions on Budget
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● In order to avoid negatively affecting programs and staffing mid-year, 
approximately $550,000 in funding will needed in case the Federal Freeze is not 
lifted.

● Staff intends to earmark a portion of the recent State approved LCFF funds 
($2,100,000) from the Ending Fund Balance of the General Fund to cover these 
expenses.



State Budget Highlights and Prop 98
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Approximately $8.5m for SRVUSD
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Approximately $300,000 for SRVUSD
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Approximately $2m for SRVUSD
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45-Day Revision
to the

2025-26 SRVUSD Budget
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2025-26 Combined Summary of Changes
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Revenues Adopted Budget 45-Day Revision Change %
LCFF Sources $333,428,493 $335,593,008 $2,164,515 0.65%
Federal Revenue $7,268,460 $7,268,460 $0 0.00%
Other State Revenue $67,636,981 $76,557,507 $8,920,526 13.19%
Other Local Revenue $34,179,338 $34,179,338 $0 0.00%
Transfers In $0 $0 $0 0.00%
Total $442,513,272 $453,598,313 $11,085,041 2.51%

Expenditures Adopted Budget 45-Day Revision Change %
Certificated Salaries $183,899,680 $187,609,136 $3,709,456 2.02%
Classified Salaries $71,800,505 $72,208,561 $408,056 0.57%
Employee Benefits $132,672,018 $133,515,365 $843,347 0.64%
Books and Supplies $10,940,854 $10,940,854 $0 0.00%
Services $46,061,369 $46,061,369 $0 0.00%
Capital Outlay $101,150 $101,150 $0 0.00%
Other Outgo/Indirect Costs $704,146 $704,146 $0 0.00%
Transfers Out/Contributions $2,367,808 $2,367,808 $0 0.00%
Total $448,547,530 $453,508,389 $4,960,859 1.11%

Net Increase (Decrease) in Fund Balance ($6,034,258) $89,924 $6,124,182



2025-26 Budget Detail
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Revenues Unrestricted Restricted Combined
LCFF Sources $335,593,008 $0 $335,593,008
Federal Revenue $0 $7,268,460 $7,268,460
Other State Revenue $12,094,823 $64,462,684 $76,557,507
Other Local Revenue $12,541,993 $21,637,345 $34,179,338
Transfers In $0 0$ $0
Total $360,229,824 $93,368,489 $453,598,313

Expenditures Unrestricted Restricted Combined
Certificated Salaries $143,777,598 $43,831,538 $187,609,136
Classified Salaries $38,181,985 $34,026,576 $72,208,561
Employee Benefits $81,997,907 $51,517,458 $133,515,365
Books and Supplies $3,485,567 $7,455,287 $10,940,854
Services $20,523,302 $25,538,067 $46,061,369
Capital Outlay $0 $101,150 $101,150
Other Outgo/Indirect Costs ($1,030,303) $1,734,449 $704,146
Transfers Out/Contributions $71,363,456 ($68,995,648) $2,367,808
Total $358,299,512 $95,208,877 $453,508,389

Net Increase (Decrease) in Fund Balance $1,930,312 ($1,840,388) $89,924
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Unrestricted Restricted Combined
Beginning Fund Balance $1,101,599 $17,277,134 $18,378,733
Increase (Decrease) in Fund Balance (from previous slide) $1,930,312 ($1,840,388) $89,924

Ending Fund Balance $3,031,911 $15,436,746 $18,468,657

Components of Ending Fund Balance
-Non-spendable: Revolving Cash, Stores, Prepaid Items $365,552 $0 $365,552
-Legally Restricted $0 $15,436,746 $15,436,746
-Committed $0 $0 $0
-Assigned $2,666,359 $0 $2,666,359
-Undesignated/Unappropriated $0 $0 $0
Total Ending Fund Balance $3,031,911 $15,436,746 $18,468,657

Fund 17 Balance *(District is legally required to maintain a reserve in the amount of 3% of expenditures)

Reserve for Economic Uncertainties (REU) $13,456,427
Declining Enrollment (Assigned) $5,139,651

Reserve Percentage (Fund 01 EFB Assigned + Fund 17) 4.69%

2025-26 Budget Detail



SRVUSD Historical Reserve Balance

= 2025-26 45-Day Revise
= next two years in the multiyear projection 31
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Statewide School District Average Reserve Balances



Reserves - Looking Forward
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● Given the low level of SRVUSD reserves currently, the significant amount of uncertainty 
in the economy and volatility in areas out of the District’s control, Staff recommend 
saving beyond the minimum Reserve for Economic Uncertainty (REU) required by the 
State to enhance the District’s financial picture.

● Create a Board Policy that establishes a “Strategic Reserve” in alignment with the 
Strategic Directions of Stewardship of Resources.

● Build back reserves over time by enhancing revenues and lowering expenditures.
● Begin right away by not spending the fund balance and assigning it to the Reserve.
● Based on data from around the state, SRVUSD needs to take action to improve its 

financial standing by intentionally saving more than the minimum. 

State 
Required 

3% 
Reserve

Local 4% 
Strategic 
Reserve

Combined 
7% 

Reserve



Summary
● The Board approved budget reductions helped decrease the district’s deficit spending.

○ Dropping from $35.8 million in 2024-25 to just $6 million in 2025-26.
○ With the addition of new TK funding and the block grants, the budget is mostly balanced 

for this fiscal year.

● Further action will be necessary to maintain a balanced budget beyond 2025-26:
○ Brainstorming new ongoing revenue sources, identifying additional budget reductions, 

or a combination of both, will be needed.
○ A reserve policy should be explored.

● Declining enrollment is projected to continue.

● Future Federal actions and the State economy will be key items to watch throughout the 
school year.
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Next Steps and Upcoming Milestones
● July: State Budget Trailer Bill language is released (includes additional description of the 

budget)
● July 29: BOE Meeting, 45-Day Revision Budget Update
● August 19: BOE Meeting
● September 16: Unaudited Actuals Financial Report for previous fiscal year 2024-25
● October 14: BOE Meeting, FCMAT Report on Multiyear Projection
● December 15: BOE Meeting, 1st Interim Financial Report

= SRVUSD Budget Events = State Budget Events 35



Questions and Board Discussion
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Appendix of Economic Indicators
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California Housing Numbers
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