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GOALS AND OBJECTIVES

NEISD MISSION STATEMENT: We challenge and encourage each student to achieve and demonstrate acadeinic
excellence, technical skills, and responsible citizenship.

NEISD Board Goals 1 -8:

1.  NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, tecpicalo
skills, and potential for learning through both academic achievement and personal excellence.
NEISD will provide and maintain safe, supportive, and equitable learning environments for our students.
NEISD campuses will serve as centers for community involvement.
NEISD will develop and promote positive relationships through communication, involvement, and partnerships with our community
NEISD will emphasize character development and civic responsibility.
NEISD will continue to use best practices in its efficient and effective management of District resources.
NEISD will recruit and retain exemplary employees committed to student excellence, best practices, and professional growth.
NEISD will foster a culture of health and wellness among our students, staff, and community.
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Accountability : As part of Senate Bill (SB) 1365, all districts and campuses received a label of A, B, C, or Not Rated: Senate Bill 1365 fo
2022. In 2022, North East ISD (015910) received a rating of “B” and all campuses received a “C” or higher. (No campuses werd rated
as a result of SB 1365.) Details can be found hefdEISD District 2022 Accountability OverviewPENDING for 23 24 SY

Content: Campus led to meet both campus and district goals



https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_debug=0&_program=perfrept.perfmast.sas&ccyy=2022&lev=D&id=015910&prgopt=reports/acct/summary.sas

COMPREHENSIVE NEEDS ASSESSMEN

NEISD DISTRICT
GOALS

CAMPUS GOALS AND OBIJECTIVES

NEISD DISTRICT SCORECARD

STUDENTS

STAFF

—> STAKEHOLDERS — STEWARDSHIP

We support students
in a multitude of ways
to nurture their
learning.

We value our
employees and invest
in their growth.

We collaborate with
students, families and
community members
to support learning.

We plan and manage
funds and resources
responsibly.
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1. Sections and Board Goals: Identify goals e
ission Statement ) ) ) ) o )
d e ﬁne d b y Our SChO 01 b O ard and Our dlStI'lC t. We challenge and encourage each student to achieve and demonstrate academic excellence, technical skills, and responsible citizenship.
2. Target Areas: Lists our district target areas Board Goals
. 1. NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, technological skills, and
fOr lmp rO Ve me nt potential for learning through both academic achievement and personal excellence.
. . . . . NEISD will provide and maintain safe, supportive, and equitable learning environments for our students.
3. Measurable Evaluation Criteria (Formative &
Summative): Defines criteria that will be
evaluated
4. Performance Objectives and Strategies:

Defines the what and how our district will
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. NEISD campuses will serve as centers for community involvement.
. NEISD will develop and promote positive relationships through communication, involvement, and partnerships with our community.
. NEISD will emphasize character development and civic responsibility.

. NEISD will continue to use best practices in its efficient and effective management of District resources.
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. NEISD will recruit and retain exemplary employees committed to student excellence, best practices, and professional growth.

Measurable Evaluation

T Areas e . Performance Objectives [ Strategies
work toward each goal Goals B Crltera (summative) & &
5 . Che Ckp O ints : PI-O grams , asse Ssme nts , and 1,2,5, |All Academic A minimum of 96?6 ofall | Promote rigor, relevance, and relationships by: Adminis!:ratl‘on and August 2023 — State
7 Areas for student groups will meet | e requiring appropriate lesson plans from all Academic deans will May 2024 Compensator
Instruction the “Approaches” teachers that include learning goals in alignment | monitor the fidelity ¥ Education -
resources use d tO measure p 1{0) gI'e SS passing standard on all with state standards of the PLC planning Campus Empowering
State of Texas # utilizing the Reagan Toolbox as a tool to promote | RrOCESS Administration, Dreams
throug hout tlle ye ar :ss:ssn'!ents of the implementation of effective teaching Deans of Instruction, (S%CS%UDf) funds
N . cademic strategies that enhance student engagement Dept. Heads - or
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will be used to reach each goal _ -~

23-24 CIlIP Handbook Provided
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Qo North East Independent School District

% N E IS D P4 L 118 Camelot Elementary

Plan4Learning 2023-2024

CAMPUS PLANS

1. Cohort #1: 7 Campuses Fowr Housa,,
2. Cohort# 2: Added 24 Campuses for a Grand VI
Total of 37 Campuses on Plan4learning Platform
3. Process has included:
a. Establishing a Comprehensive Needs

Assessment (Demographics, Student g
Learning, School Processes & Programs, ?m{’lgfmﬁy’
Perceptions) ‘

b. Creating Performance Objectives aligned Goals
with accountability measures
c. Created Evaluation Data Sources relevant to

1 tt' Performance Objective 1: At Oak Grove, the percent of 3rd -5th grade students that take the STAAR Reading assessment will increase scores as follows:
goal sctung Approaches will increase from 74% to 78%, Meets will increase from 52% to 56%, and Masters will increase from 15% to 17% by June 2024.

d. Consistent collaboration with all stakeholders thieh Prioriy

Goal 1: NEISD will prepare our students for college and workforce readiness by challenging them to maximize their knowledge, technological skills, and
potential for learning through both academic achievement and personal excellence.

HB3 Goal
tO e Stab hSh SMART G 0 als an d Strate g le S g;lzlunrinn Data Sources: MAP Growth, STAAR Interim, District End of Unit Assessments, Campus Benchmarks, and STAAR 2024. Targeted Improvement Plan observation
4. Plan4Learning ongoin rt:
- a earning ongoing support. Strategy 1 Dot Reviens
Strategy 1: Oak Grove teachers are using the New Art and Science of Teaching to focus on the design areas: Practicing and Formative
a. N ove mb er 2 0 2 3 Decpening and Knowledge Application to increase the level of rigor for high-quality Tier 1 instruction in all Nov Tan Mar Tune

reading classrooms

. Strategy's Expected 1 Students will growth and increase Approaches, Meets, and
5 . 0 h 0 . A]l N EISD C amp uses Masters performance on Reading Language Arts DEUAs and Campus Benchmarks

2. Student will growth in in responses on Reading Language Arts DEUAs and
Campus Benchmarks
Staff Responsible for Monitoring: Teachers, [Cs, TST, and campus administration
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Bush Middle School Discover Our Campus Student Life

Campus Improvement Plan

Home / Discover Our Campus / Our Campus / About Us at Bush
Our Campus " "

New? Where

Campus Instructional Improvement CIC Meeting Information
Plans

Campus Improvement Plan

CIC Meeting 1- September 20, 2023 - Agenda

v View agenda
Campus Improvement Plan S
CIC Meeting 1- September 20, 2023 - Minutes

View minutes

Administration BUSH MIDDLE SCHOOL 2022-2023

Home / Discover Our Campus / Our Campus / About Us at Roosevelt
Our Campus ? ”

About Us at R

elt Academics & Activities.
Ner ot Campus Instructional Improvement I CIC Meeting Information
‘Campus Improvement Plan Plans
Roosevelt Bell & Tutorin September 6, 2023 Campus Improvement
elt Calendar & Events View Agenda
Campus Tour ROOSEVELT HIGH SCHOOL 2023-2024
it Roosevelt September 6,2023 Campus [mprovemem ! Home /Discover Our Campus / Our Campus / About Us at Northern Hills
M View minutes Our Campus " "
About Us at Northern Hills v

Daily Schedule Campus Instructional Improvement Plans CIC Meeting Information
Calendar & Events :
New? Where to Start

Cuiriculum & Education NORTHERN HILLS ELEMENTARY SCHOOL 2023-2024 (\ am p us I m p rovement
Committee

Campus Improvement Plan

Contact Us at Northern Hills v NORTHERN HILLS ELEMENTARY SCHOOL CIIP & TIP 2022-2023
Administra

Staff Directory

NORTHERN HILLS ELEMENTARY SCHOOL CIIP & TIP 2021-2022
Teacher Directory

Northern Hills Campus Tour
NORTHERN HILLS ELEMENTARY SCHOOL CIIP & TIP 2020-2021

Beginning of Year Meeting
Meeting 1 - Agenda -Thursday, September 28, 2023

View agenda

District Educational Improvement Council (DEIC)

to know more about the District Ed;

Meeting 1 - Minutes -Thursday, September 28, 2023
View minutes

nal Improvement Council (DEIC)?



~ THANK YOU!

QUESTIONS?
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