CALL TO ORDER:

ESTABLISHMENT OF
A QUOROM:

MEMBERS ABSENT:

)

FORT SAGE

Fort Sage Board of Trustees
Regular Meeting
April 14,2026
Approved Minutes

The meeting was called to order by Pam Auld at 5:35 p.m.

Pam Auld, Susan Hansen, Ryan Von Ins were present.

Rufus Williams

PLEDGE OF ALLEGIANCE: President Pam Auld led those present.

ADDITIONS/DELETIONS/
APPROVAL OF AGENDA:

COMMUNICATIONS:
Fort Sage Middle School/
Herlong High School:

Sierra Primary School:

Mt. Lassen Charter School:

Adult Education/CTE:

Community Schools:
California Federation of
Teachers:

CSEA:

Site Council:

MSCU (Von Ins/Hansen) to approve with the movement of Closed Session to follow
New Business.

Superintendent Cooper: The 8th grade class attended a field trip to the courthouse today
and students were well behaved. PLC work continues with redesigning lesson plans and
reviewing successes. Students in grades 9-12 will be attending Career Day at Lassen
Community College. Character trait recognition at HHS this week is fairness. High
school staff will begin to look into the credit recovery program for Summer School.

Superintendent Cooper: Sierra Primary students will attend the Lego-themed Discovery
Museum field trip this Friday. Students are continuing to earn ‘“Panther Bucks” for
positive behavior and may use them at the student store. Perfect attendance awards and
incentives are also being discussed. ELOP will be offering Summer School at Sierra
Primary this year.

Director Lindeman: Graduation preparations are underway and diplomas were signed this
evening by Superintendent Cooper and Board President Auld. CAASPP testing is nearly
complete. Mt. Lassen Charter students will also attend Career Day at Lassen Community
College and the Discovery Museum field trip next week. Ms. Lindeman has officially
enrolled with National University and is expected to begin on April 27th. Appreciation
was expressed to Heather and Superintendent Cooper for their continued support and
communication.

None.

Needs assessments were distributed to Board members.
None.
A negotiations meeting with the District is scheduled for Thursday.

None.



Williams Inspection:

WASC:

INFORMATION ITEMS/
CORRESPONDENCE:

SUPERINTENDENT’S
REPORT:

CONSENT AGENDA
ITEMS:

PUBLIC COMMENT:

NEW BUSINESS
ACTION ITEMS:
Approval of the CIF
Multi School
Agreement:

Approval of the 25-26
Updated FSUSD
Calendar:

Approval of the

Moore Roofing
Purchase Order
Estimate:

Approval of FFA

Out of State Field Trip:
CLOSED SESSION:

RECONVENE IN OPEN
SESSION:

Next Meeting:

Adjournment:

Superintendent Cooper reported that the District is close to completing the list identified
by the Williams Inspection. Cost estimate quotes will be reviewed in the Board packet.

A WASC meeting is scheduled for April 28th at 8:00 a.m. with the PLC team.

None.

Superintendent Cooper reported that 2nd grade teacher interviews will take place on
April 28th and CTE Weld teacher interviews are scheduled for April 29th. Teachers will
also be participating in the K-12 math curriculum adoption process through LCOE.
Additional professional development opportunities are being explored in order to provide
further training and support for teachers.

MSCU (Hansen/Von Ins) to approve Consent Agenda items: March 11, 2026 Regular
Meeting Minutes; Warrant Batches 37,38,39,40,41.

None.

MSCU (Von Ins/Hansen) to approve.

MSCU (Von Ins/Hansen) to approve.

MSCU (Von Ins/Hansen) to approve with additional $3000.00 for metal roofing.

MSCU (Hansen/Von Ins) to approve.

Time In: 6:07 p.m.

Time Out: 6:28 p.m.
It was reported that no action was taken in Closed Session.

The next regular meeting will be held Tuesday, May 13, 2026 at 5:30 p.m. in the Board
Room.

The meeting was adjourned at 6:29 p.m.



