June 10, 2026 Regular Board Meeting

06/10/2026 - 06:00 PM

33122 Valle Rd, San Juan Capistrano, CA 92675

CARISIRAND BOARD OF TRUSTEES BOARD ROOM
> Closed Session 5:00 p.m. | Open Session 6:00 p.m.

MEETING MINUTES

Scan the above QR code with your phone to view this meeting agenda on your phone.
Attendance

Voting Members

Lisa Davis, President

Judy Bullockus, Vice President
Jennifer Adnams, Clerk

Krista Castellanos, Trustee
Gila Jones, Trustee

Gary Pritchard, Ph.D., Trustee
Lisa Zollinger, Trustee

1. CALL TO ORDER
President Davis called the meeting to order at 5:02 p.m.

ROLL CALL
Present: Trustees Adnams, Bullockus, Davis, Jones, and Zollinger.
Absent: Trustee Castellanos and Pritchard

2. ADOPTION OF THE AGENDA

President Davis reported that staff revised the presentation for Item 11.F. Repurposing
Clarence Lobo Elementary School and Updating School Boundary, correcting a typo that
referenced the feeder patterns for Shorecliffs Middle School and Bernice Ayer Middle School.
Additionally, staff revised Exhibit 12.B.3 Proposed Start and Dismissal Times for the 2026-
2027 school year.

Motion made by: Jennifer Adnams
Motion seconded by: Gila Jones

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus
Yes: Jennifer Adnams



Not Present: Krista Castellanos
Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 5-0-2 to adopt the agenda as amended.
Trustee Castellanos joined the meeting at 5:04 p.m.

3. CLOSED SESSION COMMENTS
4. CLOSED SESSION (as authorized by law)

A.STUDENT READMISSION

On agenda item A1, Trustees voted 6-0-1 to approve staff recommendation on the following

case:
1. Case No. 2026-001

Motion made by: Lisa Zollinger
Motion seconded by: Krista Castellanos

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

B. STUDENT EXPULSION

On agenda item B1, Trustees voted 6-0-1 to approve staff recommendations on the
following case:
1. Case No. 2026-021

Motion made by: Krista Castellanos
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos



Yes: Gila Jones
Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

C. CHALLENGE TO STUDENT RECORDS
Trustees voted 6-0-1, with Trustee Pritchard absent, to uphold the staff’'s decision on the
Challenge to Student Records, and to deny the challenge.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus

Voting results:
Yes: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
- Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

D. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
No reportable action.

E. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

No reportable action.

F. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

On agenda item F1-7, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. ADR Case No. 20251018

2. ADR Case No. 20260501

3. ADR Case No. 20260511

4. ADR Case No. 20260515

5. ADR Case No. 20260517

6. ADR Case No. 20260518

7. ADR Case No. 20260521

Motion made by: Jennifer Adnams
Motion seconded by: Krista Castellanos

Voting results:

Yes: Lisa Davis



Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

G. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

On agenda item G1-4, Trustees voted 6-0-1 to approve staff recommendations on the
following cases:

1. OAH Case No. 2025100766

2. OAH Case No. 2026020105

3. OAH Case No. 2026040107

4. OAH Case No. 2026040418

Motion made by: Krista Castellanos

Motion seconded by: Lisa Zollinger

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

5. OPEN SESSION AT 6:00 P.M.

6. CALL TO ORDER - ROLL CALL

The regular meeting of the Board of Trustees was called to order by President Davis at 6:05
p.m.

ROLL CALL

Present: Trustees Adnams, Bullockus, Castellanos, Davis, Jones, and Zollinger
Absent: Trustee Pritchard

7. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Lilly and Willow Heard.

8. REPORT ON CLOSED SESSION ACTION



President Davis asked Colleen Hayes, Manager Il, Board Operations, to read the report out of
Closed Session.

9. PUBLIC COMMENT (Non-Agenda Items)

Per Board Policy 9323, Meeting Conduct, the speaker time was reduced to one minute per
individual.

The following speakers addressed the Board:

e Athena, Student

e Zyanya, Student

e Miles, Student

e Willow, Student

e Lacey, Student

e Jessica Wilkes, Parent

e Rita Menezes, Parent

¢ Valerie Petty, Teacher

e Bertha Kolb, Parent

e Dean McElroy, Citizen

e Erika Johnson, Parent

e Forrest Kolb, Citizen

e Dana Tompkins, Parent

¢ Kristen Gray, Citizen

e Todd Baylon, Parent

¢ Kelly Heard, Teacher

¢ Jorine Campopiano, Parent
e Lindsey Waggoner, Parent
e Jamie H., Parent

e Cori Preisler, Parent

The following speakers were not able to be accommodated within the 20 minutes allotted for
Public Comment and addressed the Board before adjornment:

¢ Andrea Manning, Parent
e Amy Bean, Parent

10. PUBLIC HEARING

A. PUBLIC HEARING: 2026-2027 LOCAL PLAN, SPECIAL EDUCATION LOCAL PLAN AREA

At 6:33 p.m., President Davis opened the Public Hearing on the 2026-2027 Local Plan,
Special Education Local Plan Area.

President Davis closed the Public Hearing at 6:33 p.m.

11. DISCUSSION ACTION/INFORMATION ITEMS



A.2026-2027 LOCAL PLAN, SPECIAL EDUCATION LOCAL PLAN AREA

President Davis recognized Dr. Gregory Merwin, Associate Superintendent, Education and
Support Services, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

B. 2026-2027 LOCAL CONTROL AND ACCOUNTABILITY PLAN AND LOCAL INDICATORS
REPORT
President Davis recognized Dr. Gregory Merwin, Associate Superintendent, to present the
item.

The following speaker addressed the Board:
e Candace, Parent

Motion made by: Lisa Zollinger
Motion seconded by: Judy Bullockus

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

C.2026-2027 BUDGET ADOPTION



President Davis recognized Clark Hampton, Deputy Superintendent, Business and Support
Services, to present the item.

Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

D. RESOLUTION NO. 2526-35, COMMITTING 2026-2027 ADOPTED BUDGET FUND
BALANCES
President Davis recognized Clark Hampton, Deputy Superintendent, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
~ Yes: Lisa Zollinger

The motion carried 6-0-1 by a roll call vote.

E. RESOLUTION NO. 2526-37, RESOLUTION OF THE CAPISTRANO UNIFIED SCHOOL
DISTRICT BOARD OF TRUSTEES IMPLEMENTING PREQUALIFICATION OF
CONSTRUCTION CONTRACTORS UNDER PUBLIC CONTRACT CODE § 20111.6 UTILIZING

THE QUALITY BIDDERS QUESTIONNAIRE
President Davis recognized Clark Hampton, Deputy Superintendent, to present the item.

Motion made by: Judy Bullockus
Motion seconded by: Lisa Zollinger



Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 by a roll call vote.

F. REPURPOSING CLARENCE LOBO ELEMENTARY SCHOOL AND UPDATING SCHOOL
BOUNDARY

President Davis recognized Clark Hampton, Deputy Superintendent, to present the item.

This is an information-only item.

e Candace, Parent
e Linda More, Citizen

Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

G. ARTS AND MUSIC IN SCHOOLS FUNDING ANNUAL REPORT
President Davis recognized Dr. Gregory Merwin, Associate Superintendent, to present the
item.

Motion made by: Jennifer Adnams
Motion seconded by: Krista Castellanos

Voting results:
Yes: Lisa Davis



Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

H. FIRST READING BOARD POLICY 5141.75 WEATHER SAFETY
President Davis recognized Dr. Gregory Merwin, Associate Superintendent, to present the
item.
Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results:
Yes: Lisa Davis
- Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

I. FIRST READING BOARD POLICY 5142 SAFETY
President Davis recognized Dr. Gregory Merwin, Associate Superintendent, to present the
item.

Motion made by: Lisa Zollinger
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger



The motion carried 6-0-1 to approve the policy with less than a unanimous vote; therefore,
staff will bring it back for a second reading on consent.

J. FIRST READING BOARD POLICY 7110 FACILITIES MASTER PLAN
President Davis recognized Clark Hampton, Deputy Superintendent, to present the item.

Motion made by: Jennifer Adnams
Motion seconded by: Gila Jones

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 to approve the policy with less than a unanimous vote; therefore,
staff will bring it back for a second reading on consent.

K. AMENDMENT NO. 3 TO AMENDED CONTRACT FOR EMPLOYMENT OF
SUPERINTENDENT

President Davis presented the item.

The following speaker addressed the Board:
e Barbara, Parent

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 to approve Amendment No. 3 to the Amended Contract for
Employment Agreement with Dr. Christopher Brown, Superintendent.
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L. AMENDMENT NO. 10 TO AMENDED CONTRACT FOR EMPLOYMENT OF DEPUTY
SUPERINTENDENT, BUSINESS AND SUPPORT SERVICES

President Davis recognized Dr. Chris Brown, Superintendent, to present the item.

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 to approve Amendment No. 10 to the Amended Contract for
Employment Agreement with Clark Hampton, Deputy Superintendent.

M. AMENDMENT NO. 5 TO AMENDED CONTRACT FOR EMPLOYMENT OF ASSOCIATE
SUPERINTENDENT, EDUCATION AND SUPPORT SERVICES

President Davis recognized Dr. Chris Brown, Superintendent, to present the item.

Motion made by: Judy Bullockus
Motion seconded by: Jennifer Adnams

Voting results:
Yes: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger
The motion carried 6-0-1 to approve Amendment No. 5 to the Amended Contract for

Employment Agreement with Dr. Greg Merwin, Associate Superintendent.

N. AMENDMENT NO. 4 TO AMENDED CONTRACT FOR EMPLOYMENT OF ASSOCIATE
SUPERINTENDENT, HUMAN RESOURCE SERVICES

President Davis recognized Dr. Chris Brown, Superintendent, to present the item.

Motion made by: Judy Bullockus
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Motion seconded by: Lisa Zollinger

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 to approve Amendment No. 4 to the Amended Contract for
Employment Agreement with Dr. Robert Presby, Associate Superintendent.

12. CONSENT CALENDAR

All matters listed under the Consent Calendar are considered by the Board to be routine and will
be enacted by the Board in one motion in the form listed below. There will be no discussion of
these items prior to the time the Board votes on the motion unless members of the Board, staff,
or the public request specific items to be discussed and/or removed from the Consent Calendar.
The Superintendent and staff recommend approval of all Consent Calendar items.

The following speakers addressed the Board:

e Michele Blanchard, Parent
e Jennifer McAleer, Citizen

Motion made by: Jennifer Adnams
Motion seconded by: Judy Bullockus

Voting results:

Yes: Lisa Davis

Yes: Judy Bullockus

Yes: Jennifer Adnams

Yes: Krista Castellanos

Yes: Gila Jones

Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1.

A. CONSENT CALENDAR - Business and Support Services

1. DONATION OF FUNDS AND EQUIPMENT
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2. PURCHASE ORDERS, COMMERCIAL WARRANTS AND PREVIOUSLY BOARD-
APPROVED BIDS AND CONTRACTS

3. AGREEMENTS AND BIDS

4. RESOLUTION NO. 2526-36, EDUCATION PROTECTION ACT

5. RESOLUTION NO. 2526-38, DELEGATION OF AUTHORITY
B. CONSENT CALENDAR - Education and Support Services

1.2026-2027 EVERY STUDENT SUCCEEDS ACT LOCAL CONTROL ACCOUNTABILITY
PLAN FEDERAL ADDENDUM

2. SCHOOL PLANS FOR STUDENT ACHIEVEMENT AND BUDGETS FOR 2026-2027

3. PROPOSED SCHOOL START AND DISMISSAL TIMES FOR THE 2026-2027 SCHOOL
YEAR

4. MEMORANDUM OF UNDERSTANDING WITH SOUTH ORANGE COUNTY
COMMUNITY COLLEGE DISTRICT AND SADDLEBACK COLLEGE FOR DATA SHARING

C. CONSENT CALENDAR - Human Resource Services
1. MEMORANDUM OF UNDERSTANDING BETWEEN CAPISTRANO UNIFIED SCHOOL
DISTRICT AND THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS
CAPISTRANO CHAPTER 224 - EFFECTS OF LAYOFFS
2. MEMORANDUM OF UNDERSTANDING BETWEEN CAPISTRANO UNIFIED SCHOOL
DISTRICT AND THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS
CAPISTRANO CHAPTER 224 - 2028 CHRISTMAS EVE HOLIDAY

3. NEW JOB DESCRIPTION - COORDINATOR, DIGITAL MEDIA AND COMMUNITY
RELATIONS

4. REVISED JOB DESCRIPTION - TEACHER ON SPECIAL ASSIGNMENT ENGLISH
LANGUAGE DEVELOPMENT (ELD)

5. REVISED JOB DESCRIPTION - TEACHER ON SPECIAL ASSIGNMENT TEACHER
DEVELOPMENT AND INDUCTION

6. ORANGE COUNTY DEPARTMENT OF EDUCATION THIRD QUARTER REPORT -
WILLIAMS SETTLEMENT LEGISLATION

7. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CERTIFICATED EMPLOYEES



8. RESIGNATIONS/RETIREMENTS/EMPLOYMENT - CLASSIFIED EMPLOYEES

D. GENERAL FUNCTIONS
1. SCHOOL BOARD MINUTES - MAY 20, 2026 REGULAR MEETING

13. SUPERINTENDENT AND BOARD COMMENTS

Chris Brown, Superintendent, opened remarks by sharing student pathways after graduation,
Lunch at the Library, retirements, and Trustees bringing a screen time resolution to the August
13, 2026, board meeting. Additionally, starting in the fall there will be Board and community
discussions regarding elective options, specifically music and the arts.

The following speakers addressed the Board:

e Andrea Manning, Parent
e Amy Bean, Citizen

14. ADJOURNMENT
Motion made by: Jennifer Adnams
Motion seconded by: Lisa Zollinger

Voting results:
~ Yes: Lisa Davis
Yes: Judy Bullockus
Yes: Jennifer Adnams
Yes: Krista Castellanos
Yes: Gila Jones
Not Present: Gary Pritchard, Ph.D.
Yes: Lisa Zollinger

The motion carried 6-0-1 to adjourn the meeting.

President Davis announced the Board meeting adjourned at 7:57 p.m.

Christopher Brown, Ed.D., nifer Adnams, Clerk

Superintendent
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