Minutes of the District Educational Improvement Council (DEIC)
November 14, 2018 Meeting

The District Educational Improvement Council (DEIC) of the North East Independent School
District met on Wednesday, November 14,2018 in Room 614 of the Richard A. Middleton
Education Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:

Charlotte Rowe

Adrienne Chevalier Mindy Waters
Dottie Griffith Scott Donaho
Valerie Barrera Dolores Brown
Marie Danysh Stacy Vancil
Melissa Gallion Roxanne Jenke
Tom Gillette Kim Stelter

lan Vohwinkle Donald Pittman
Ricki Ford John Hill

Jennifer Sharrick
Heather Herron

Other NEISD staff members present:

Dr. Sean Maika,Assistant Superintendent for Instruction and Campus Administration

Dr. Dorian Galindo,Director for Performance and Planning

Dr. Donna Newman,Associate Superintendent for Instruction and Campus Administration
Tyler Shoesmith,Director for Family Support Services

Nicole Franco,Principal, LEE High School

Welcome
Melissa Gallion,Chairperson,called the DEICtoorder at4:30p.m.
Approval of Minutes

Minutes for the October 10,2018 meeting were distributed and reviewed for possible
approval. Chairperson Gallion moved for a motion. John Hill moved to approve the
minutes as written. Marie Danysh seconded the motion. Motion passed unanimously.

State Accountability Update and Updateto DIIP

Dr.Sean Maika, Assistant Superintendent for Instruction and Campus Administration,
addressed the committee and presented a PowerPoint presentation titled "Leadership
North East Measuring Up",which is available online at
hitos://www.neisd.net/Page/1035 . After his presentation,Dr. Maika and Dr. Galindo
answered questions from members of the DEIC.
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VI Dropout Prevention

Tyler Shoesmith, Director for Family Support Services, presented a PowerPoint
presentation titled "Dropout Prevention Review", which is available online at
https://www.neisd.net/Page/1035 . After his presentation,Mr. Shoesmith answered
questions from members of the DEIC.

IV.  Adjourn

Chairperson Gallion requested a motion to adjourn. Dolores Brown made the
motion. Dottie Griffith seconded the motion. Motion passed unanimously. Meeting
was adjourned at 6:05 p.m.
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