
DEIC
House Bill 3: 
Early Literacy & 
CCMR

November 8, 2023



Contents

Early Literacy

01

02

03

Introduction

College, Career, and 
Military Readiness



Introduction
01



House Bill 3

HB 3



Early 
Literacy

02
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What is CCMR?
The percentage of high school graduates who 
demonstrate preparedness for college, the 
workforce, or the military. 



CCMR Indicators
Elementary Preparation: 

● Providing GT strategies across grade levels and content areas
● Hyper accelerated math
● Reading across content areas; higher -order thinking skills 

embedded in all subjects 

Middle School Preparation: 
● Providing content support by subject
● Principles courses in Career and Technical Education courses 

for high school credit
● Providing high school level courses in middle school subject 

areas
● AVID course offerings

High School Preparation: 
● Intentional and ongoing support from CCMR specialists 

(Future Readiness Teams; CCMR Discovery Centers @ Title I 
Campuses)

● Providing additional training for advanced academics courses
● Providing consistent support for all CTE courses tied to an 

Industry -Based Certification (IBC)
● AVID course offerings
● Connecting students to unique post -secondary programs 

(iCSI, SETA, DATA, ECHS, STEM, AMP, NESA, ISA) 



CCMR Board Outcome Goal
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flexibilization

CCMR = Positive 
Trends for ALL 

Student 
Populations 
Across Our 
District!!!



CCMR Progress Measure 1
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College Ready =
PSAT, SAT, ACT, 

AP, TSIA 2.0, Dual 
Credit, OnRamps, 

College Prep 
Course 

Completion in 
ELAR/Math 



CCMR Progress Measure 2

Thanks to this, there is a wide range of options possible 
between keeping a gifted student with the conventional 
curriculum and skipping a grade or two
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Thanks to this, there is a wide range of options possible 
between keeping a gifted student with the conventional 
curriculum and skipping a grade or two
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CCMR Progress Measure 4

Thanks to this, there is a wide range of options possible 
between keeping a gifted student with the conventional 
curriculum and skipping a grade or two

Curricular 
flexibilization

Currently, NEISD 
has 11 CTE 

courses for High 
School Credit 
District -Wide 
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Thanks to this, there is a wide range of options possible 
between keeping a gifted student with the conventional 
curriculum and skipping a grade or two
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CCMR Progress Measure 6

Thanks to this, there is a wide range of options possible 
between keeping a gifted student with the conventional 
curriculum and skipping a grade or two

Curricular 
flexibilization



CCMR Targeted Middle School 
Professional Development Plan
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