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Minutes of the District Educational Improvement Council (DEIC)
October 11, 2017 Meeting

The District Educational Improvement Council (DEIC) of the North East Independent School District met on Wednesday, October 11, 2017 in Room 614 of the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:

	Debe Wentworth
Patricia Garza
Angie Ogawa
Melissa Benson
Kristy Curl
Pagette Callender
Rudy Jimenez
Dottie Griffith
Melissa Gallion
Johnny Walker
Mark Chambers
Robyn Popa

	Gail Lamb
Lane Smiley
Sharon Bennett
Daniel Moczygemba
Lisa Noll
John Purcell 
Maria Flores
Charlotte Rowe
Adrienne Chevalier
Travis Lipscomb
Mark Harris
Valerie Barrera
Marie Danysh



Other NEISD staff members present:

Dr. Donna Newman, Associate Superintendent for Instruction and Campus Administration and
Terri Chidgey, Executive Director for Performance and Planning


I. Welcome and Introductions
· The DEIC was called to order by Dr. Donna Newman, at 4:35 p.m.
· Dr. Newman opened the meeting by introducing herself and welcomed all Council members. She then asked all members present to introduce themselves, providing a short description of their professional position and/or current association with the District.

II. Orientation: DEIC Roles and Responsibilities
Dr. Newman presented a PowerPoint explaining the responsibilities of the DEIC as described by District policy. A copy of the presentation is available on the DEIC website https://www.neisd.net/Page/1035 .

III. Naming of Chairperson
Dr. Newman addressed the committee and opened the floor for nominations to name the 2017-18 DEIC Chair. Rudy Jimenez nominated Mark Chambers for the position, Terri Chidgey seconded the motion, and Mark Chambers accepted the nomination. No additional nominations were presented and Dr. Newman accepted the vote from the Council members present. Mr. Chambers was named DEIC Chair for the 2017-18 school year by unanimous consent.

IV. May 10, 2017 Minutes
Minutes for the May 10, 2017 meeting were reviewed by the DEIC members present.  
After minutes were reviewed, Mr. Chambers, in his new role as Chair, asked the committee if they have a motion for approval.  Lisa Noll approved and Angie Ogawa seconded the motion.  The minutes were accepted unanimously as presented.

V. 2017-18 District Instructional Improvement Plan (DIIP)
Ms. Chidgey, Executive Director of Performance and Planning, addressed the committee and presented a review of the District Instructional Improvement Plan. She spoke in length about changes to accountability this year.  The DIIP will be reviewed and approved by DEIC in the spring.  A copy of her presentation has been uploaded to the DEIC website and is available at https://www.neisd.net/Page/1035. After her presentation Ms. Chidgey answered questions from members of the DEIC. 
VI. [bookmark: _GoBack]Adjourn
The Chair requested a motion to adjourn.  Marie Danysh approved the motion and it was seconded by Sharon Bennett.  The meeting was adjourned at 5:36 p.m.


