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The meeting of the Lincoln Street School (LSS) Governance Committee was held on the above date with all
present with exception of Logan Baer.

Call to Order

Roll Call and Pledge
of Allegiance

Consent Agenda

Audience with
Groups and/or
Individuals to Speak

School Report

1.

2.

3.1

3.2

51

Meeting called to order at 3:32 P.M. by Sara Smith.

Pledge of Allegiance led by Sara Smith.

Approval of Agenda: Motion to approve Agenda by Annette Arnold with a second
by Patrick Mair . Motion carried unanimously.

Approval of Minutes: Motion to approve the Governance Committee Minutes from
March 23, 2026 by Patrick Mair with a second by Anette Arnold. Motion carried
unanimously.

None

1. Principals Report: Sommer Grooms discussed student enroliment and reported
that enrollment remains steady at 90 students. She also discussed pre-enrollment
projections for the upcoming school year.

In response to a question raised at the previous board meeting regarding student
demographics, Sommer presented a graph showing where current students are
coming from.

She shared a list of key accomplishments and initiatives completed during the year,
including the successful 8th Grade Luncheon. Student club participation continues
to increase, and the after-school art program has been highly successful.

Sommer reported a 97% completion rate for state testing. She noted that parent
presentations regarding state testing, combined with test preparation support,
appear to have contributed positively to student participation and performance.
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CBO Report

New Business

Oold
Business

Discussion

Adjournment

Next Meeting Date

Approved: 6/10/2026

5.2

8.1

10.

LCAP : Sommer Grooms provided an update on the Local Control and
Accountability Plan (LCAP). She reviewed areas of concern related to achievement
gaps among socioeconomically disadvantaged students, particularly in Math and
English Language Arts (ELA), where performance remains below standard. Efforts
are underway to address and reduce these disparities.

She reported improvements in chronic absenteeism, noting that several program
changes have contributed to positive outcomes. These changes include
individualized student orientation sessions that clearly explain program expectations
and increased student participation in intervention services.

Feedback from staff and families has been positive. Sommer discussed
instructional priorities and resources designed to help parents support learning at
home.

Three key priority areas have been identified for continued improvement, including
increasing participation rates. For the upcoming school year, goals include hiring a
new teacher to provide Social-Emotional Learning (SEL) lessons and additional
academic intervention support.

Sommer also reviewed proposed LCAP revisions and alignment efforts. She
discussed current performance metrics, standards alignment, and plans to
conclude the current three-year cycle while establishing priorities for the next
planning period.

Nothing to report

No New Business

26/27 School Year Calendar Revision: Calendar presented with adjustments.
Motion to approve the 26/27 School Year Calendar by Patrick Mair with a second by
Annette Arnold. Motion carried unanimously.

No Additional Discussions

There being no further business, the meeting was adjourned by Sara Smith at 4:02
P.M.

The next meeting will be June 10th at 10 A.M.



