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Attachment A-2 to PS Application Agency Operations Budget Funding Year: 2025-26
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A B C D E F G

Agency Operations Budget (local agency totals only)

Organization Name Innovative Health Care Services

Current FY 
(projected)

Estimated 
Funding FY

INCOME SOURCES: 2025-26 2026-27

1. BEGINNING BALANCE (July 1) 25803 -79304

2. Local/State/Federal Grants (Specify) 88000 86000
Dess Grant 48000 48000

'Unhide' lines Bridge to Recovery 40000 38000
as needed 0 0

3. City of Chico CDBG Funding 24820 25000

4. Community Donations/Fundraising 170000 100000

5. Fee for Services 639000 800000

0 0
0 0

'Unhide' lines 0 0
as needed 0 0

7. TOTAL INCOME 921820 1011000

8. TOTAL FUNDS AVAILABLE 947623 931696

EXPENDITURES Current FY Funding FY

TOTAL FUNDS AVAILABLE 947623 931696

1. Salaries/Employee Benefits 800505 695000

2. Expenses 54780 55580
Travel Expenses 0 0
Office Space Expenses 30000 36000
Consumable Supplies 3780 3800
Equipment Expenses 0 0
Insurance Expense 21000 15780

City of Chico - Community Development Block Grant Public Services Program

AGENCY REVENUES

6. Other Income Sources (indicate if restricted 
sources, explain on A-3)

AGENCY EXPENDITURES

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed



Attachment A-2 to PS Application Agency Operations Budget Funding Year: 2025-26

55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71

A B C D E F G

6. Other Operating Expenses 171642 126900
Transportation 12642 12000

'Unhide' lines Meals 43000 38400
as needed Utilities 32000 26000

Janitorial 25200 23000
Building Maintence 36750 8000
Printing 11550 9000
Licensing 10500 10500

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 1026927 877480

9. ENDING BALANCE (if negative, please explain on A-3) -79304 54216

v1.1 1.30.23

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
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Attachment A-3 to PS Application Explanation of Budget Funding Year: 2025-26

Organization Name Innovative Health Care Services

Example:
Tab, Line Description

A-2, line 14
Funding restricted for Outreach and Engagement contract through FY 
25/26

Tab, Line Description

A-2, line 15
Bridge to Recovery Grant (For Capital Improvements use only)- In 
FY25/26 the Center used $40K to redo flooring. 

City of Chico - Community Development Block Grant Public Services Program
Explanation of Budget

Narrative Explanation of Overall Budget 
Innovative Health Care Services, The Peg Taylor Center, derives the bulk of its budget 
from Medicaid/Private Pay reimbursements. Donations, fundraising, and grants make 
up the deficit for the services provided by the center to the community. The Center's 
budget is incredibly variable as participation varies throughout the year and staffing 
requirements are based on daily attendance and regulated through California Title 22. 
The current FY 26/27 budget is based on full staffing for the entire year. Staff labor is 
the biggest portion of the budget and hours are adjusted throughout the year to 
ensure alignment with funding and resources. 40 years of operation the Center has 
been able to secure funding through donations and grants to cover all costs annually.

Explanation or Comments relating to Budget Pages A-1 and A-2
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