ASSABET

School Committee Meeting - Feb 10 2026 Agenda

Tuesday, February 10, 2026 at 6:30 PM
School Committee Conference Room

ZOOM Info:

Join from PC, Mac, iPad, or Android:
https://assabet.zoom.us/j/87191819184?pwd=9NwwKdBTzstOfyjZs5HWbbNkjNzbqg
R.1

Webinar ID: 8719181 9184

Passcode: 768452

Phone one-tap:
+13017158592,,87191819184+#,,,,*768452# US (Washington DC)
+13052241968,,871918191844#,,,,*768452# US

Join via audio:

+1 301 715 8592 US (Washington DC)
+1 305224 1968 US

+1 309 2053325 US

6:30 PM CTE Tours
6:35 - 6:45 PM - Design & Visual

6:50 PM Call to Order / Pledge of Allegiance
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4.

10.

6:52 PM Consent Agenda

-Warrant(s) available for Committee signatures.

-Please review the Donations /Surplus requests.

-VOTE: To approve the donations/surplus requests, as presented.

-Minutes available from previous meeting(s).

-VOTE: To approve the minutes from the previous meeting(s) and warrant(s) as
presented.

6:55 PM Director of Business Operations Report

-To hear updates from the Director of Business Operations.

-Motion to suspend the School Committee Meeting to move to the Public Hearing.
-VOTE: To approve the FY27 Budget, as presented.

-VOTE: To approve the member community assessments for FY27 as stated in the
FY27 Budget presentation.

- To review and discuss the Revolving Funds, Grants Report, and Budget Report, as
presented.

- To hear updates from the District Treasurer.

-VOTE: To approve the Cash Balances Report, as presented.

7:00 PM Public Hearing on FY27 Budget

-To conduct a Public Hearing on the FY27 Budget.

-VOTE: To open the Public Hearing at 7:00 pm.

-To review and discuss the FY27 Budget.

-To hear from members of the committee and/or the public on the FY27 Budget.
-VOTE: To close the Public Hearing and resume with the scheduled School
Committee Meeting, including returning to the Director of Business Operations
Report.

7:30 PM Audience

- To hear from any individual recognized by the Chairperson who wishes to express
an opinion on matters currently before the Committee.

7:40 PM Chair's Report
- To hear updates from the Chair.

7:45 PM Policy
- To review and discuss the first read of the proposed Credit Risk Investment Policy.

7:50 PM Superintendent's Report

-To hear updates from the Superintendent-Director.

-FY27 Budget meetings, AVC Update, LPN Update

-To discuss the 2026-2027 Program of Studies changes, including the following
Administrators: Director of Pupil Personnel Services, Alyssia Berghaus; Director of
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11.

12.

13.

14.

15.

16.

Academics and Title | Services, Rob McCann; Director of Career and Technical
Education, Melissa Andrade, and Dixie Diamond, Director of Special Education will
present changes to the 2026-2027 Program of Studies.

-VOTE: To approve changes to the Program of Studies for the 2026-2027 school
year.

8:10 PM Principal's Report

-To hear updates from the Principal.

-School Events

-Staff Professional Development

-Community Engagement

-Out of State/ Overnight Travel Request(s)

-VOTE: To approve the Out of State/Overnight Travel Request(s), as presented.
-To review and discuss the school calendar for 2026 -2027 school year.

-VOTE: To approve the school calendar for 2026 -2027 school year, as presented.

8:20 PM Personnel

-To inform the Committee of the remaining vacant positions.

-To review and approve the job description of Facilities Coordinator.

-VOTE: To authorize the Administration to advertise, post, and fill the Facilities
Coordinator position, as presented.

8:25 PM Communications

-Reading and distribution of communications received by the Committee and the
Superintendent.

8:30 PM For the good of the school, to hear from any School
Committee member recognized by the Chair on matters currently
before the Committee.

8:35 PM Executive Session

- To enter into Executive Session for the purposes to discuss strategy with respect
to potential litigation and personnel negotiations for collective bargaining for
union personnel and not to return to open session. lan Keefe, Esq. from Norris
Murray & Peloquin Law Office will be in attendance.

-VOTE: To approve Executive Session minutes.

Adjournment
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