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Children and Family Commission Meeting Agenda 
August 26, 2025 - 10:30 AM 

Orland City Library 333 Mill Street, Orland CA 95963 
 
 
 

Order of Business 
 
Item 1:  Call to Order and Introductions 

Item 2:  Establish Quorum 

Item 3:  Verification of Agenda Posting 

Item 4:  Public Comment on Non-Agenda Items (3 minutes per person) 

Item 5:  Approval of Minutes 

A. June 10, 2025        Action 

B. July 15, 2025        Action 

C. July 22, 2025        Action 

Item 6:  Approval of FY 2025/2026 Strategic Plan     Action 

Item 7:  Approval of FY 2025/2026 Meeting Calendar    Action 

Item 8:  Administrative Committee 

A.  Approval of Final Budget Review for Fiscal Year 2024/2025  Action 

B.  Approval of FY 2025/2026 Preliminary Budget    Action 

C. Approval of claims/expenses July 2025     Action 

D. Updated Bylaws        Information 

Item 9:  Small County Funding Updates      Information 

Item 10: Executive Directors Report       Information 

Item 11:  Commissioner Updates as related to 0-5     Information 
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Item 12:  Closed Session 

A.  Employment 

B. Space Utilization 

Item 13:  Closed Session Report out    

Item 14:  Next Meeting: Tuesday, September 30th @ 10:30a.m. Orland City Library 

Item 15:  Meeting Adjourned  

 

 

 

 

 

 

 

 
Communications received by FIRST 5 GLENN, Glenn County Children and Families Commission 
and Commissioner Information Packets are on file at the Office of Phadie Irons, Local Child Care 
Planning Council, 123 Ste B E. Walker Street, Orland CA 95963. If you need disability modification 
or accommodation in order to participate in this meeting, please contact the Executive Director, 
Angela Brinkman, at (530) 526-3344 at least 48 hours prior to the start of the meeting. 
Government Code Section 54954.2(a).   Any written materials related to an open session item on 
this agenda that are submitted to the Commission less than 72 hours prior to the Commission 
meeting, and that are not exempt from disclosure under the Public Records Act, will promptly be 
made available for public inspection at the office listed above, 123 Ste B E. Walker Street, Orland 
CA 95963, by appointment.   

 



Children & Family Commission Meeting 

Minutes 
June 10, 2025 - 10:30 AM 

1021 West Wood Street, Willows 
Order of Business 

Order of Business 

Item 1: Meeting Called to Order 
Time: 10:34 AM 

Item 2: Establish Quorum 
Five members present. 

Item 3: Introductions 

 Bill Wathen – First 5 Chair

 Jody Meza – First 5 Commissioner

 Phadie Irons – First 5 Commissioner

 Colleen Watkins – First 5 Commissioner

 Jarred Garrison – First 5 Commissioner

 Chrissy Millen – GCOE

 Georgia St. Louis – First 5 Butte

Item 4: Verification of Agenda Posting 
The agenda was posted at 1021 W. Wood Street, Willows, CA, and on the Glenn County First 5 

website. 

Item 5: Approval of Minutes 
Tabled. 

Item 6: Public Comment on Non-Agenda Items (3 minutes per person) 

 Georgia St. Louis shared that the final HVC report was submitted to First 5 Sonoma this

week. On May 24th, packets were provided to Glenn County WIC (Orland office),

Orland Children's Center, Community Action Partnership, and Willows Pediatrics. The

letter encouraged providers to make direct referrals to active home visiting programs in

Glenn County, included contact information for each program, and a flyer for Nurse

Family Partnership and Butte Baby Steps.



 Early Head Start Home-Based noted that they had flyers at each location and felt the

program staff contact information listed in the letter was sufficient.

 Family Spirit, the program run by Northern Valley Indian Health, asked to be omitted

from the letter as they are still working on a system for accepting external referrals. The

program remains active and continues to receive internal referrals.

Item 7: Correspondence from the State 

 The Small Population County Funding Augmentation (SPCFA) FY 2025–28 Request for

Application (RFA) was released on June 5th.

Item 8: Budget Review for Fiscal Year 2024/2025 – May Expenses 
Budget received. 

Motion: Bill Wathen 

Second: Colleen Watkins 

Aye: 5 

Nay: 0 

Item 9: Small County Funding Opportunity 
Phadie will take the lead in submitting the SPCFA grant for 2025–28 and attend office hours. 

Item 10: Closed Session – Entered at 11:00 AM 
A. Employment

B. Space Utilization

Item 11: Closed Session Report Out – 11:26 AM 

 The new Executive Director will meet with HR to finalize the appointment. Official start

date will be July 1.

 Space for the new Executive Director will be determined at a later date.

Item 12: Future Agenda Items 
Commissioners provided input on topics for upcoming meetings: 

 Schedule the remaining commission meetings for the year

 Confirm meeting location changes

Next Meeting: 

Children & Families Commission 
Date: TBD 

Location: TBD 

Meeting Adjourned: 11:32 AM 

Note: Agenda materials for review are available at: 

123 Suite B Walker Street, Orland – Local Child Care Planning 



 

Children & Family Commission Meeting Minutes 
July 15, 2025 - 10:30 AM 

131 E Walker Street Orland Ca  
 
 

Order of Business 

 

Item 1: Meeting called to Order 

Time:  10:40a.m.  

Item 2: Establish Quorum 

Four members present 

Item 3: Introductions 

Bill Wathen – First 5 Chair 
Jody Meza – First 5 Commissioner 
Phadie Irons – First 5 Commissioner 
Colleen Watkins – First 5 Commissioner 
Angela Brinkman – Executive Director 
 

Item 4: Verification of Agenda Posting 

The agenda was posted at 131 E Walker Street, Orland, CA and on the Glenn County First 5 

website.   

Item 5: Approval of Minutes 

Date:  May 13, 2025 
Motion: Jody Meza 
Second:  Colleen Watkins 
 
Date:  June 10, 2025 – Tabled 

 
Item 6: Public Comment on Non-Agenda Items (3 minutes per person) 

No public Comment was heard 

 



 

Public Hearing 

Item 7: Public Hearing input about the First 5 California FY 2023/24 Annual Report 

Time Opened:  Public Hearing was opened at 10:50a.m.  

Discussion:  Reviewed Glenn County’s update 

Time Closed:  Public Hearing was closed at 10:53a.m.  

 

Item 8: Strategic Plan FY 2025/2026 

Chairperson Wathen reviewed the proposed updates for the FY 2025-2026 Strategic Plan.  

Updated plan will be presented for approval at the July 22, 2025 meeting.   

  

Item 9: Correspondence from the State: 

 FY 2022/23 Annual Report submitted & approved 

 State Controllers approved FY 23/24 Audit 

 ED & Chairperson will meet with First 5 California to discuss unspent SPCFA funds 

from previous years 

Item 10:  Budget Review for Fiscal Year 2024/2025 – No updates 

Item 11: Small County Funding Opportunity 

 Executive Director reviewed the proposed Small Population Funding for FY 2025-2026 

 Funding included two initiatives; Strengthening Families & Early Literacy 

 Strengthening Families – will support building capacity for training Positive Parenting 

Program Facilitators and offer 3 parenting courses FY 2025/2026 

 Early Literacy – will support the Dolly Parton Imagination Library and partnership with 

the Bookworm Literacy program 

 The Executive Director will schedule a meeting with Imagination Library Representative 

and Jody Meza to explore next steps.   

 

 

 

 

 



Item 12: Closed Session 

A. Employment 

B. Space Utilization 

Time closed:  11:23a.m.  

Time opened:  11:49a.m.  

 

Item 13: Closed Session – Report out 

 Executive Director to start space planning & purging 

 Executive Director contract is ready to be signed and submitted to personnel 

 

Item 14: Future Agenda Items 

 FY 2025/26 Strategic Plan update 

 FY 2025/26 Budget (August Meeting) 

 Approval of June & July minutes 

 Meeting Calendar 

 

Next Meeting: 

Children & Families Commission 

DATE:  July 22, 2025 

Location:  Orland Library, 333 Mill Street Orland, CA 

 

Meeting Adjourned:  11:55a.m.  

 

 

Note:  Agenda materials for review are available at; 123 Suite B Walker Street, Orland  

Local Child Care Planning 

 



 

Children and Family Commission Meeting Minutes 
July 22, 2025 - 10:30 AM 

Orland City Library 333 Mill Street, Orland  
 
 

Order of Business 
 
Item 1: Meeting Called to Order at 10:36am 

Introductions:   

Jody Meza – First 5 Commissioner 
Phadie Irons – Vice Chairperson 
Colleen Watkins – First 5 Commissioner 
Dusty Thompson – GCOE Fiscal Services 
Angela Brinkman – Executive Director 
 
Item 2: No Quorum Established 

Three members present 

Item 3: Verification of Agenda Posting 

The agenda was posted at 333 Mill Street, Orland, CA and on the Glenn County First 5 website.   

Item 4: Approval of Minutes – Tabled due to no quorum 

A. June 10, 2025 

B. July 15, 2025 

Item 5: Approval of FY 2025/2026 Strategic Plan - Tabled due to no quorum 

Item 6: Approval of FY 2025/2026 Meeting Calendar – Tabled due to no quorum  

Item 7: Approval of Standing Administrative Committee – No action was taken due to no quorum.  The 

Executive Director shared duties of Administrative Committee that will start in August. 

● Meets prior to Commission meeting via Zoom unless otherwise notified (August, September, October, January, 
April, June) 

● Reviewing and reporting responsibilities include:  Quarterly Financial Reports, Financial Plan, Fiscal Policies and 
all other Policies/Bylaws as needed.  Also, makes recommendations on financial matters to Commission as 
needed. 

● Meets to review Letters of Interest (LOI) for membership 
● Makes membership recommendations to Commission as needed 
● Develop Annual Slate of Officer Candidates for Chairperson and Vice Chairperson for June meeting or as needed. 
● Drafts Executive Director (ED) evaluation based on input received from commissioners June 



 

Item 8: Budget Review for Fiscal Year 2024/2025 – Dusty Thompson shared expenditures to 

date for FY 2024-2025.   

Item 9: Small County Funding Updates – No updates at this time 

Item 10: Closed Session – Tabled due to no quorum  

A. Space Utilization 

Item 11: Closed Session Report out – Tabled due to no quorum 

Item 12: Future Agenda Items – Tabled items will be brought forward in August 

Item 13: Next Meeting: Tuesday, August 26th @ 10:30a.m. Orland City Library 333 Mill Street, 

Orland 
Item 14: Meeting Adjourned:  11:12am 

 



 
 
 
 
 
 
 

 
 
 

July 22, 2025 

Strategic Plan Extension 2025/2026 

The commission hired an Executive Director at the beginning of FY 2025/2026 to secure an effective 
efficient path forward.  First 5 Glenn County will look different and feel different moving forward and we 
are excited for the opportunity and to get back in the driver’s seat to helping Children and Families of 
Glenn County the best way possible.  The commission has reviewed the current strategic plan and have 
only made the following amendments as an addendum. 

The Commission developed the following priorities: 

●​ Hire new staff to direct and lead First 5 Glenn County 
●​ Operate under new and updated policy and procedures 
●​ Revisit and update policies and procedures as needed 
●​ Work with First 5 California to continue good standings and to receive Prop 10 revenue 
●​ Apply for Small County Augmentation funding  
●​ Collaborate with partners and other service providers to focus on Early Literacy and 

Strengthening Families Initiatives (Public Health, Local Child Care, Child & Family 
Services, City/County libraries) 

●​ Collaborate cross county to complete a Community Needs Assessment and to update the 
five-year Strategic Plan 

●​ Secure a new External Evaluator 
●​ Rebuild relationships in Glenn County with new leadership 
●​ Continue to identify additional funding sources and leverage funding 
●​ Establish a fund balance that is 15% of the annual operating costs 

 

Projected FY 25-26 Revenue 

Glenn Revenue  
Prop 10 & Prop 56 $183,305 
SPCFA $214,182 
Total $ 397,487 
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 Commission Meeting Dates 
FY 2025/2026 

Meetings will be held at 10:30am @ the Orland City Library,  
333 Mill St., Orland, CA 95963 unless otherwise noted  

(530) 865-1640 

 
July 15, 2025 

 

July 22, 2025 

 

August 26, 2025 

 

September 30, 2025 

 

October 28, 2025  

 

January 27, 2026 

 

March 24, 2026 

 

April 28, 2026 

 
June 16, 2026  
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ADMINISTRATIVE COMMITTEE - Membership reviewed annually by Chairperson  

Commissioners:  Jody Meza, Phadie Irons (One Commissioner will be appointed chairperson and report out 

at Commission Meetings) 

● Meets prior to Commission meeting via Zoom unless otherwise notified (August, September, 
October, January, April, June) 

● Reviewing and reporting responsibilities include:  Quarterly Financial Reports, Financial Plan, 
Fiscal Policies and all other Policies/Bylaws as needed.  Also, makes recommendations on 
financial matters to Commission as needed. 

● Meets to review Letters of Interest (LOI) for membership 
● Makes membership recommendations to Commission as needed 
● Develop Annual Slate of Officer Candidates for Chairperson and Vice Chairperson for June 

meeting or as needed. 
● Drafts Executive Director (ED) evaluation based on input received from commissioners June 
 
 

Election of Officers in June Meeting  (Nominations in April 2026, Elections June 2026) 

Officers begin their service at next meeting 

● Bill Wathen, Chairperson   Effective February 2025       FY 2024-25 & 2025-26 
● Phadie Irons, Vice Chairperson  Effective February 2025       FY 2024-25 & 2025-26 
 

 
 

 



            FY 2025-2026 FIRST 5 PRELIMINARY BUDGET

REVENUE
Prop 10 & Prop 56 183,305.00$                                    
SPCFA 214,182.00$                                    
SMIF 1,000.00$                                        
Interest -$                                                 
TOTAL REVENUE 398,487.00$                          
EXPENSES
Salary & Wages (ED) 110,179.00$                                    75% SPCFA
Benefits 60,014.00$                                      75% SPCFA
Total Salary & Benefits 170,193.00$                          
Rent 4,800.00$                                        
Romeri Storage (1 Unit $125 month) 1,500.00$                                        
First 5 Association Dues 3,125.00$                                        
Golden State Risk Mgmt 10,562.00$                                      
GCOE/Tech support 2,000.00$                                        Estimated
Catapult website support 1,620.00$                                        
Website facelift 5,000.00$                                        Estimated
Christy White Assoc (Auditors) 8,000.00$                                        $4600 SPCFA
Travel 4,000.00$                                        
Equipment/computer/copier 3,200.00$                                        
Materials and Supplies (Triple P Books) 2,348.22$                                        
Materials and Supplies 3,000.00$                                        
Printing 3,000.00$                                        
Memberships and training 1,500.00$                                        
Communications (phone allowance, zoom, etc) 1,500.00$                                        
Total Service & Supplies 55,155.22$                            
Community Strengthening 5,000.00$                                        
Strategic Plan & Evaluation 24,000.00$                                      $18,190 SPCFA
Triple P Capacity Bldg 15,000.00$                                      SPCFA
Triple P Contracts 9,000.00$                                        SPCFA
Early Literacy - Imagination Library 9,000.00$                                        $8,463.00 SPCFA
Early Literacy 3,000.00$                                        $1000.00 SPCFA
Total Contributions 60,000.00$                            
TOTAL EXPENSES 285,348.22$                          
Indirect 4% 11,413.93$                                      
Total 296,762.15$                          
*State Suplus Monetary Investment Fund (SMIF) - Apportioned interest earned on tobacco tax
Beginning Fund Balance 23/24 (335,826.00)$                                   
Total Projected Revenue 398,487.00$                                    
Total Projected Expenditures (This F/Y) 296,762.15$                                    
Total Projected Year End Fund Balance (234,101.15)$                                   

Projected Revenue 23-24 and 24-25 295,918.20$                                    
FY 24/25 Expenditures 117,803.66$                                    may be higher
Projected TOTAL: (55,986.61)$                                     

Prop10, Prop 56, CECET (Jan-June FY 23- 125,242.37$                                    
Prop 10, Prop 56, CECET (FY 24-25) 170,675.83$                                    
TOTAL DUE 295,918.20$                                    
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