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Texas Education Code, Chapter 11
Planning and Decision Making

Sec. 11.251. PLANNING AND DECISION-MAKING PROCESS

a.  Theboard of trustees of each independent school district shall ensure that a district improvement plan and
improvement plans for each campus are developed, reviewed, and revised annually for the purpose of
improving the performance of all students. The board shall annually approve district and campus
performance objectives and shall ensure that the district and campus plans:

(1) are mutually supportive to accomplish the identified objectives; and
(2) at a minimum, support the state goals and objectives under Chapter 4.

b.  The board shall adopt a policy to establish a district- and campus-level planning and decision-making
process that will involve the professional staff of the district, parents, and community members in
establishing and reviewing the district's and campuses' educational plans, goals, performance objectives,
and major classroom instructional programs (District Educational Improvement Committee - D.E.I.C;
Campus Improvement Committee - C.1.C)
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* TEA submitted a federal assessment and accountability waiver on March 24, 2020, and will issue labels indicating Not Rated: Declared State of Disaster for 2020 to
recognize that the closure of schools during the state’s testing window inhibited the ability of the state to accurately measure district and campus performance.
Furthermore, as with other Not Rated labels, when a district or campus receives a Not Rated: Declared State of Disaster label, the district or campus may continue to
implement the previously developed instructional improvement plan for the 2020-2021 school year.

Ongoing monitoring of District Instructional Improvement Plan will be completed by all responsible persons a minimum
of one time per semester to determine if strategies are resulting in intended improvement of student performance.



DIIP Structure and Purpose

Performance Objectives
Target Areas d Strategi
List District target an ra egles

areas for improvement Defines what and how the district
will work toward each goal

Section and Board Goals Measurable Evaluation Formative Check Points

Criteria (Summative) Programs, assessments, and
resources used to measure
progress throughout the year

Identify goals defined by

School Board and District Defines the criteria that will be

evaluated

Timeline, Persons Responsible, Costs & Resources Per Year
Defines when, who, and what allocations will be used to reach each of the district's goals



DIIP Division of Instructional Improvement and Administration

Curriculum & Instruction

e Academic Core

e Early Childhood Education
e Professional Learning

e Bilingual ESL

e Gifted and Talented

Student Leadership &
Well - Being

e Family Support Services

Performance & Planning

e Accountability and
Assessments

Student Support Services

o Pupil Personnel

Special Education

e Dyslexia Support

Fine Arts & Activities

e Fine Arts

Learning Support
Services

e State Compensatory
Education

e Family Engagement

e (uidance Services

e World Languages

e (Career Technology
Education

e College, Career, Military
Readiness

Athletics

e Physical Ed. & Health

Testing Services

e Assessments

Human Resources

e Highly Qualified Staff



DIIP Division of Business Services

Technology Services Health Services

e |nstructional Technology, Network e Health Services
Technology, and Technology Support
e Library Services

Positive Behavioral Interventions & Support (PBIS): A Collaborative Initiative Across Divisions/Departments
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2020 - 2021

https://www.neisd.net/Page/10052
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