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Minutes of the District Educational Improvement Council (DEIC)
May 2, 2018 Meeting

The District Educational Improvement Council (DEIC) of the North East Independent School District met on Wednesday, May 2, 2018 in Room 614 of the Richard A. Middleton Education Center, 8961 Tesoro Drive, San Antonio, Texas.

The following DEIC members were present:
	Debe Wentworth
Gail Lamb 
Angie Ogawa
Patricia Garza
Melissa Benson
Dolores Brown

	Pagette Callender
Rudy Jimenez
Daniel Moczygemba
Lisa Noll
John Purcell
Charlotte Rowe
	Adrienne Chevalier Jessica Riley
Dottie Griffith
Michelle Rodriguez
Melissa Galllion
Travis Lipscomb

	Mark Harris
Valerie Barrera
Marie Danysh
Mark Changers
Sharon Bennett




I. Call to Order and Welcome
Mark Chambers, Chairperson, called the DEIC to order at 4:31 p.m.

II. Approval of Minutes
Minutes of the March 28, 2018 meeting were distributed and reviewed for possible approval. Minutes were approved unanimously as written.
III. District of Innovation
Garry Hardcastle, Senior Director of Learning Support Services, explained to the committee that the DOI Committee was asked by the Board to examine flexibility in the areas of Uniform Start Date and Teacher Certifications for high need areas: Career and Technical Education and World Languages.  
This was discussed at length with DEIC and all questions were answered.  DEIC requested an annual meeting be held to review the DOI progress.
Mr. Hardcastle asked for only DEIC members to vote by raising their hands to both areas of the DOI that were presented to them.  Members were asked to approve, disapprove or abstain.  Uniform start date was approved unanimously.  Flexibility for teacher certification in high need areas was approved unanimously.  
IV. Title I Family Engagement Policy
Dr. Debbie Callihan-Dingle presented a PowerPoint presentation.  Key points pertaining to the policy were an increase in student achievement, improvement of student behavior, strengthening of the home school connection, a benefit all students of all ages and promote school quality. 
Dr. Dingle answered questions from the DEIC during this presentation. A copy of the PowerPoint is available on the DEIC website.
V. [bookmark: _GoBack]Reflection on 2017/2018
Dr. Donna Newman, Associate Superintendent, and Dr. Sean Maika, Assistant Superintendent, addressed the council about a survey system, Qualtrics, that Laurin will send them the link to.  They thanked the council for their hard work and dedication.       
VI. Other Business
Dr. Newman and Dr. Maika presented certificates of recognition to outgoing DEIC members present, and thanked them for their collaboration and participation in the committee, and for providing the district with their suggestions and opinions, and sharing their ideas and expertise.
VII. Adjourn
Meeting was adjourned at 5:46 p.m. 
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