
Site Management Team 

Regular Meeting Agenda and Packet

Date: October 24,, 2024

Time: 5:30 pm

Location:  In-Person in the Lion’s Lair Humanities and via Zoom 

Zoom:

https://us02web.zoom.us/j/8225504281

Meeting ID: 822 550 4281

Passcode: Linscott

Dial-in (Audio only)

(669) 900 6833     

Meeting ID: 822 550 4281

Passcode: 34121032

Open Session

Call to Order/ Roll Call and Establishment of 
Quorum

Approval of Agenda

Regular Business:

1. Read Mission Statement

2. Correspondence

3. Announcements & Appreciations

Student Council Report

PVFT Report

LFKF Report

Director’s Report

Public Comments on Regular or Non-Agenda 

Items*

Consent Agenda:

SMT Meeting Minutes 9/26/24 and 10/10/24

Action & Discussion Items:

1. (Action) Ratification of Agreement between PVFT 

and Linscott

2. (Discussion) Brown Act Training Follow-up

Adjournment

*There will be a brief public comment session prior to 

each agenda item. Comments may be limited to 3 

minutes. 

Sesión abierta

Llamada a orden/Pase de lista y establecimiento 

del quórum

Aprobación de la agenda

Asuntos habituales:
1. Leer la declaración de misión

2. Correspondencia

3. Anuncios y agradecimientos

Informe del consejo estudiantil

Informe de PVFT

Informe de LFKF

Informe del director

Comentarios públicos sobre temas habituales o 

no incluidos en la agenda*

Orden del día consensuado:

Actas de las reuniones del SMT del 26/9/24 y del 

10/10/24

Temas de acción y debate:

1. (Acción) Ratificación del acuerdo entre PVFT y 

Linscott

2. (Discusión) Seguimiento de la capacitación sobre 

la Ley Brown

Levantamiento de la sesión

*Habrá una breve sesión de comentarios públicos antes 

de cada tema de la agenda. Los comentarios pueden 

limitarse a 3 minutos.

https://us02web.zoom.us/j/8225504281


CONSENT 

AGENDA ITEMS
A consent agenda groups discussion points into a single agenda item. The grouped items 

can be approved in one action (a vote to approve the Consent Agenda) rather than through 

the filing of multiple motions. If a member of the SMT would like to discuss one item from 

the consent agenda in isolation, the SMT member may request to pull the item out of the 

consent agenda and add it to the regular agenda during the approval of the agenda.

Packet 



Linscott Charter School
Site Management Team Meeting
September 26th 2024
In-person and Zoom

Time: Item:

Call to order: 5:35 pm SMT Members Present:
● Lety Perez 
● Emily Villaron 
● Josie Montes (Zoom)
● Karina Vega (Zoom)
● Felipe Gamboa
● Alyssa Khan 
● Araceli Gonzalez 

SMT Members Absent: 
● Alison Guerin
● Sarah Diaz-Bastin 

Linscott Staff/Community Members 
Present:

● Alicia Doolittle, Linscott AD
● Heidi Claypool, Teacher
● Susan Yambra, Teacher 
● Brandon Diniz, PVFT
● Alex Shelby, Parent 

Approval of Agenda Motion: Motion to 
approve the agenda 
with Action Item #2 
removed.

Moved: Alyssa
Seconded: Felipe
Yes: 7
No: 0
Abstain: 0
Absent: 2

Read Mission Statement:  Alyssa

Correspondence ● Three letters of correspondence were received and shared with SMT.
● Alicia received a letter from PVUSD giving Linscott the green light to start our renewal process. 

Announcements & 
Appreciations

● Alicia - Thanks to Teacher Susan for all her work helping ELD students excel.
● Alyssa- Thanks to Teacher Seth for being awesome and working hard with this class to gain their respect. 

Reclassification 
Celebration

● Students are designated as English Only or English Language Learners during their first 60 days in a US school.  
Once designated as an English Language Learner, students receive support and explicit instruction in English. 
Students are assessed on their English language proficiency each year using a statewide assessment called the 



ELPAC. It’s challenging to reclassify. Students must score 4 out of 4 overall on the ELPAC, have no ELPAC 
subscores lower than 3 out of 4, a CAASPP Score of Met or Exceed for English Language Arts, a Writing sample 
that shows proficiency in grade level writing, and have a teacher recommendation. Usually, students are reclassified 
in 6th or 7th grade, but some are classified earlier, which is a testament to their hard work. 

● Students who are being reclassified this year are:
○ 4th grade- German Garcia 

○ 5th grade - Edgardo “Eddie” Gonzalez Moreno

○ 5th grade - Julian Moriel 

○ 7th grade - Kailey Acosta

○ 7th grade - Daisy Aguilar Hernandez 

○ 8th grade - Adrian Garcia-Torrez

○ 8th grade - Giovani Hernandez-Robledo
● Congratulations to all the students and families on this huge accomplishment!

Student Council 
Report

● 2024-2025 Student Council
○ President- Nico Paredes (8th)
○ Vice President - Willie Victory (8th)
○ Secretary- Annalia Guzman (8th)
○ Treasurer- Ryan Gong (6th)
○ Spirit Leader - Ember Jordan (7th)
○ 5th Grade Class Representative - Ayden Parra
○ 4th Grade Class Representative - Austin Schoeck

● This year, a record number of students ran for Student Council. During the election period, many great posters were 
created, essays were written, and campaigning occurred. 

PVFT Report ● MOU signed today to implement a mentor stipend for seasoned Linscott teachers who mentor new teachers on 
campus. 

● Close to finalizing negotiations.

LFKF Report ● Drive for Schools is going on currently. The goal is to raise $15k. 
○ If you have extra tickets that you won't sell, please return them to the office. 

● How can the SMT and LFKF collaborate more?

Director’s Report ● Attendance 
○ August 15 - September 6th - 96.85%

■ 8th grade’s attendance was over 99% - Awesome job!
○ Each student's attendance is reviewed monthly.



● All grades are full, except there is one opening in 4th grade. Working to fill the spot. 
● Linscott Birthday Bash is 9/3/2024 at 5:30 pm. 
● September 28th is Campus Beautification Day from 9:00 am to 1:00 pm.
● Both water bottle filling stations are up and running! 
● New hand dryers are now installed in the bathrooms. 

PUBLIC COMMENT: The public may comment on closed session agenda items listed. The Board may not respond except to ask clarifying 
questions. The length of comments shall be limited to 3 minutes.

● Is Linscott included in Measure L? Yes
● When does the PE teacher Ashley return? Mid-October
● When do the students go to Alicia for disciplinary action? Depends on the situation
● Are parent volunteers allowed to ask students to log-in? Yes

1. (Action) Consent 

Agenda

Motion: Motion to 
approve the SMT 
meetings 8/22/24 as 
written

Moved: Emily
Seconded: Alyssa
Yes: 7
No: 0
Absent: 2
Abstain: 0 

2. (Action) Mentor 

Stipend

It is proposed that Linscott offer a mentor stipend to any classroom teacher 

who formally mentors a teacher within their first two years of teaching. It is 

further proposed that Linscott follow the New Teacher Project PVUSD 

Released schedule for this stipend.  

Year                  PVUSD Released Mentor Cost

2024-2025        $2200

2025-2026        $2250

2026-2027        $2300

Motion: Motion to 
approve the mentor 
stipend as proposed.

Moved: Josie
Seconded: Felipe
Yes: 7
No: 0
Absent: 2 
Abstain: 0

3. (Action) Revise 

Independent Student 

Policy

Due to a new bill (AB 153) we must revise our Independent Study Policy to 

ensure compliance with the new law. 

Motion: Motion to 
approve the revised 
Independent Study 

Moved: Alyssa
Seconded: Emily
Yes: 7



Policy as revised. No: 0
Absent 2: 
Abstain: 0

Meeting Adjournment: 6:25pm

Next meeting: October 10th, 2025 (SMT retreat)

                         October 24th, 2025 (Regularly scheduled SMT meeting)



Linscott Charter School
Site Management Team Meeting
October 10th 2024
In-person and Zoom

Time: Item:

Call to order: 5:36 pm SMT Members Present:
● Lety Perez 
● Emily Villaron 
● Felipe Gamboa
● Alyssa Khan 
● Araceli Gonzalez 
● Alison Guerin
● Sarah Diaz-Bastin

SMT Members Absent: 
● Josie Montes 
● Karina Vega 

Linscott Staff/Community Members 
Present:

● Alicia Doolittle, Linscott, AD
● Heidi Claypool, Linscott Teacher
● Jenny Im, PVUSD, Chief Business 

Officer
● Herlindo Fernandez, PVUSD, 

Director of Maintenance, 
Operations & Facilities 

Approval of Agenda Motion: Motion to 
approve the agenda as 
written.

Moved: Lety
Seconded: Felipe
Yes: 7
No: 0
Abstain: 0
Absent: 2

Read Mission Statement:  Sarah

Correspondence ● None

Announcements & 
Appreciations

● Alicia - Kudos to the Planning Committee for the Linscott Birthday Bash
● Alicia - Kudos to LFKF for Drive For Schools fundraising 
● Sarah - Kudos to Josh for all this hard work, especially at the Linscott Birthday Bash.
● Sarah - Kudos to Alicia and Araceli for all their work in organizing the event. 

Student Council Report ● None. 



PVFT Report ● None

LFKF Report ● None

Director’s Report ● None

PUBLIC COMMENT: The public may comment on closed session agenda items listed. The Board may not respond except to ask clarifying 
questions. The length of comments shall be limited to 3 minutes.

● None

1. (Presentation) 

Measure M
A presentation on Measure M was given to the SMT by Jenny Irm, PVUSD's Chief Finance Advisor. 

2. (Action) Consent 

Agenda 

Annual Review of Policies:

● #9001 - Public Statements

● #9100 - Membership of the SMT

● #9102 - Officers and Their Duties

● #9103 - SMT Limits of Authority

● #9104 - SMT Protocols

● #9105 - SMT Orientation

● #9200 - SMT Code of Ethics

● #9300/01 - Meetings & Conduct

● #9400 - Committee

Motion: Motion to 
approve the consent 
agenda with no 
changes.

Moved: Emily
Seconded: Sarah
Yes: 7
No: 0
Absent: 2 
Abstain: 0

3. (Discussion) 

#9500 - Policies Policy

Linscott is being encouraged to look at our policy regarding deferring to PVUSD in the absence of a Linscott policy. This 
item is up for discussion only at this meeting.

● The previous stance was that if Linscott did not have a policy, Linscott would defer to PVUSD’s policy.   
○ This may interfere with charter law.
○ This has not served Linscott poorly in the past, but Linscott may want to enact its own policies.
○ There are four pages of required policies.  Alicia will review and compare. 

4. (Discussion) Discussion of SMT positions and nominations for the 24-25 school year.



SMT Officers ● There were no nominations for the 24-25 school year. 
● All SMT members are nominated to keep their current positions. 

5. (Discussion)

Set SMT Meeting 

Schedule 

Discussion to determine the days for our regular SMT meetings.
SMT Meetings for 24-25 (Thursdays): 

● 2024: 10/24, 11/21, 12/12, 
● 2025: 1/23, 2/20, 3/20, 4/24, 5/15, 5/29, 6/12, 6/19

6. (Discussion)

Establish SMT Goals 

Discussion of SMT goals for the new school year.
● How to increase parent participation
● AD Evaluation

○ How did it work in previous years?
■ Initiated by the AD
■ Staff survey & SMT gave the evaluation
■ Closed Session at SMT meeting where AD is brought in to discuss 
■ SMT discussed a possible timeline for the evaluation
■ SMT discussed SMT sending out the survey instead of the AD
■ SMT to gather info from stakeholders
■ AD would like to see the results 

● Finish the library 
● Garden Grant ($3,000)
● More help for Josh

○ Josh's backup planning for sick/vacation days
○ Have flexible volunteer hours to help Josh 

● More community events-Community events align with LCAP goals 
○ 2024: Movie Night, Winter Concert, Craft Fair
○ 2025: Science Fair, Potluck, Talent Show, Movie Night, Living History, Spring Concert

● Increase Teacher/Parent Communication 
● Reminders at Pick-up Line

○ Use a sandwich board 
SMT agreed to continue to discuss goals further and would like to ask teachers for feedback.  

● Ask Seth or Heidi to get info from fellow teachers/staff.

7. (Presentation) 

Brown Act

Brown Act training is required for all school board members. 
● SMT members must complete online Brown Act training by 10/24/2024.

Meeting Adjournment: 7:37 pm



Next meeting: October 24th, 2025 



ACTION ITEMS
Action items are intended to result in a vote. An action item may be discussed and then

tabled or moved to another meeting if board members feel there is insufficient information
to make a motion or take action. Action items pass with a majority vote.

Packet



Linscott Charter School Site Management Team Packet

Action Item Information

Title of Item: Ratification of Agreement Between PVFT and Linscott
Meeting Date: 10/24/24

Session: Open
Summary:
Collective Bargaining Agreement contract language was negotiated during last school year.
This action item is to ratify and finalize the revised articles.

-----------------

Paquete del equipo de administración del sitio de la escuela autónoma Linscott

Información del elemento de acción
Título del punto: Ratificación del acuerdo entre PVFT y Linscott
Fecha de la reunión: 24/10/24

Sesión: Abierta
Resumen:
El texto del contrato del Convenio de Negociación Colectiva se negoció durante el año
escolar pasado. Este punto de acción es ratificar y finalizar los artículos revisados.

Packet





















































































PVFT Proposal to Linscott

ARTICLE III. RIGHTS AND RESPONSIBILITIES 

A. Management Rights

1. All of Linscott’s rights and functions, including its power and authority to 
direct, manage, and control the operation of Linscott, shall remain vested with 
Linscott,  except as specifically and expressly abridged by this Agreement. 

2. Linscott has the right to make responsible rules and regulations pertaining to 
the employees consistent with this Agreement. 

3. In the event of an emergency where there is an immediate need to take 
action and no opportunity to negotiate, Linscott, in consultation with the 
Union, shall have the right to suspend appropriate portions(s) of this 
Agreement for the period of time necessary to correct the effects of the 
emergency. Linscott and the Union shall meet to review the effects of the 
emergency and if necessary, negotiate over the effects.  

B. Shared Decision Making

1. The Parties recognize that one of Linscott’s goals is to engage in a
collaborative governing structure and a shared-decision making process that
includes staff. Whenever Linscott anticipates a substantive change in the
school program or structure, and when calling together the Charter Renewal
Committee, staff staff Linscott staff (to include both Certificated and
Classified members) shall have a number of representatives at least equal
to that of other stakeholders. In cases where a vote is taken, the staff
representatives shall also vote. This specifically exempts the day-to-day
business items conducted by the Site Management Team and/or 
Administration.

2. Linscott agrees to invite at least one representative of PVFT, preferably a site 
representative, to participate in hiring committees for Linscott teaching 
position.

3. Linscott agrees to provide PVFT with a draft of new or updated job 
descriptions that fall within the Unit of Representation for consultation prior to 
final approval.  

C. Right to Affiliation

1. All employees shall have the right to become members of PVFT and to 
participate in the legitimate activities of employee organizations without 
retaliatory effects.

D. Union Meeting Days 



PVFT Proposal to Linscott

1. The second Monday of every month shall be free from any mandatory 
meetings  at Linscott after 3:30 p.m. that require bargaining unit members. 
This day shall be  set aside for PVFT meetings, including General 
Membership meetings. When  the second Monday of the month falls on a 
holiday, the Tuesday of that week will  be reserved for the PVFT meeting for 
that month. 

E. Requests for Information 

1. Linscott, upon written request and consistent with the law, shall provide the  
Union with written reports, statistics, records, and other documents prepared 
and  kept in the ordinary course of business that is relevant and necessary for  
negotiations, representation of members, and the administration of this  
Agreement. 

F. Orientations 

1. For employees hired for the start of the school year, Linscott shall provide the  
Union written notice of the date and time of the new unit member orientation 
at  least ten (10) work days prior to the event. For new hires after the 
beginning of  the school year, Linscott shall provide notice of the orientation 
as soon as  possible. The packet of new hire paperwork provided to the new 
employee will  contain a PVFT membership authorization form approved by 
the Union.  

2. One site representative of the Union, in addition to those on PVFT release, 
shall  be permitted to make a presentation of up to thirty (30) minutes and 
present  written materials to any employee participating in such orientation. 
No  representative of management shall be present during this time. If 
onboarding  should occur outside of contractual hours, the site representative 
shall be paid at  the hourly per diem rate.

G. Unit Member Information 

1. Linscott shall provide the Union with a current list for unit member positions  
containing names, addresses, employee identification number, phone, date of 
hire, seniority date, classification (temporary, probationary or permanent) 
credentials and authorizations held, FTE, salary placement, date of birth, 
personal email if provided, and current assignment of each member of the 
unit on  September 1st and February 1st of each school year in Microsoft Excel 
or  equivalent program. 

2. In addition, by June 1st of each school year, Linscott shall provide a list of 
continuing unit members containing names, addresses, employee 
identification  number, phone, date of hire, seniority date, classification 
(temporary, probationary or permanent), credentials and authorizations held, 
FTE, salary placement, date of birth, personal email if provided, and current 
assignment. 



PVFT Proposal to Linscott

3. Linscott is not required to provide a field of information to PVFT if an 
employee does not provide the information to Linscott, or if the information is 
otherwise protected by law. The Union shall take reasonable precautions to 
maintain the confidential nature of such information. 

H. Union Dues List 

1. Linscott shall provide the Union, at the same time as the dues payments to 
PVFT  are available (monthly), with a list of employees, including employee 
identification  number, from whom PVFT deductions were made . The 
information will be  provided in Excel or a similar format.

I. Facilities and Union Business 

1. PVFT communications may be placed in staff mailboxes.
2. The Parties shall mutually agree on an appropriate space to place a PVFT  

communication board in a common staff area. 
3. Unit members may wear union messages on campus during the regular 

course  of work duties which may include t-shirts, stickers, and buttons. 
4. Unit members’ classrooms may be used for union meetings during the duty-

free lunch and before and after the Basic Workday.  
5. Authorized representatives of PVFT shall be permitted to transact official 

Union  business on school property at reasonable times not interfering with 
the  educational process or duties of the employee. The representative shall 
register  their campus presence. 

J. Personal Freedom 

1. With respect to the provisions of this Agreement, neither Linscott nor the 
Union shall discriminate against any officer or employee of Linscott in 
violation of the  law, on the basis of race, color, creed, age, sex, gender, 
national origin, political affiliation, domicile, marital status, sexual orientation, 
physical handicap, physical  appearance or membership or participation in 
the activities of a recognized  employee organization. 

K. Contract Updates  

1. Within forty-five (45) calendar days after the execution of this contract, 
Linscott  shall incorporate all changes into a final electronic version and 
submit the draft to  PVFT for review. PVFT will respond within fifteen (15) 
calendar days. Within  fifteen (15) calendar days after mutual agreement on a 
final draft, Linscott shall  print or duplicate, without charge, a copy of this 
Agreement to any Unit Member  who requests it, and shall post the contract 
on Linscott’s website where other  employee resources are posted.



Linscott Charter School Site Management Team Packet

Discussion Item Information

Title of Item: Brown Act Training Follow-Up
Meeting Date: 10/24/24

Session: Open
Summary:
This discussion will include key details from the training, clarifications, and next steps for
the Linscott SMT.

-----------------

Paquete del equipo de administración del sitio de la escuela autónoma Linscott

Información del tema de debate

Título del tema: Seguimiento de la capacitación sobre la Ley Brown
Fecha de la reunión: 24/10/24

Sesión: Abierta
Resumen:
Este debate incluirá detalles clave de la capacitación, aclaraciones y próximos pasos para el
SMT de Linscott.

Packet


