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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Dixon Montessori Charter School
CDS Code: 48705320122267

School Year: 2026-27

LEA contact information:

Benjamin Ernest

Executive Director

bernest@dixonmontessori.org

707-678-8953

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(Foster Youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds,
$197,653, 3%

All local funds, $225,000
3%

Total LCFF funds
$5,684,858

75%

All other state funds)
$1,467,725,19%

LCFF supplemental &
concentration grants,
$287,792 , 4%

This chart shows the total general purpose revenue Dixon Montessori Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Dixon Montessori Charter School
is $7,575,236, of which $5684858 is Local Control Funding Formula (LCFF), $1467725 is other state funds, $225,000
is local funds, and $197653 is federal funds. Of the $5684858 in LCFF Funds, $287,792 is generated based on the
enroliment of high needs students (Foster Youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)

that shows how they will use these funds to serve students.
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Budgeted Expenditures in the LCAP

Total Budgeted
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$7,455,936
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This chart provides a quick summary of how much Dixon Montessori Charter School plans to spend for 2026-27. It

shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Dixon Montessori Charter School plans to spend $7455936 for
the 2026-27 school year. Of that amount, $661958.27 is tied to actions/services in the LCAP and $6,793,977.73 is not
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27

School Year

In 2026-27, Dixon Montessori Charter School is projecting it will receive $287,792 based on the enrollment of Foster
Youth, English learner, and low-income students. Dixon Montessori Charter School must describe how it intends to

increase or improve services for high needs students in the LCAP. Dixon Montessori Charter School plans to spend
$268480 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $270,647
OActual Expenditures for High Needs $220 734
Students in LCAP '

SO0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000 $ 300,000

This chart compares what Dixon Montessori Charter School budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Dixon Montessori Charter School
estimates it has spent on actions and services that contribute to increasing or improving services for high needs
students in the current year.

The text description of the above chart is as follows: In 2025-26, Dixon Montessori Charter School's LCAP budgeted
$270,647 for planned actions to increase or improve services for high needs students. Dixon Montessori Charter
School actually spent $220734 for actions to increase or improve services for high needs students in 2025-26.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Dixon Montessori Charter School Benjamin Ernest bernest@dixonmontessori.org
Executive Director 707-678-8953

Plan Summary [2026-27]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Dixon Montessori Charter School (DMCS) is a public charter school located in Dixon, California, serving students in transitional kindergarten
(TK) through 8th grade. DMCS emphasizes hands-on learning, student-centered instructional excellence, and character building. As a
WASC-accredited independent charter authorized by Dixon Unified, DMCS serves a diverse student population of approximately 450-500
students. Our dedicated team of educators is committed to providing a supportive environment through a range of programs, including art,
music, physical education, and immersive projects.

In alignment with our mission of continuous improvement, DMCS utilizes Equity Multiplier funding to specifically address equity gaps and
enhance outcomes for underserved populations. These resources are strategically deployed to hire specialized staff, provide targeted
professional development, and implement academic interventions. Through collaboration with families and community partners, DMCS
remains dedicated to fostering social-emotional development and ensuring equitable access to excellence for all students.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Dixon Montessori Charter School (DMCS) consistently performs above both the Dixon Unified School District (DUSD) and the State of
California averages across all three tested content areas—English Language Arts (ELA), Mathematics, and Science. This positive trend
signals strong instructional alignment, effective use of adopted curricula, and a focused commitment to academic achievement and growth.
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Summary across all subjects:

-More students meet or exceed standards compared to state and district peers.

-Fewer students are scoring at Level 1 (Not Met), indicating success in minimizing severe underperformance.

-A substantial portion of students fall into Level 2 (Nearly Met), suggesting a major opportunity for targeted support to boost overall
proficiency.

Indicator: English Language Arts — California Assessment of Student Performance and Progress (CAASPP)

Based on the 2024-2025 CAASPP data for English Language Arts/Literacy, Dixon Montessori Charter School (DMCS) continues to
demonstrate strong academic performance compared to both the Dixon Unified School District (DUSD) and the overall State of California.
-19.16% of DMCS students Exceeded the Standard (Level 4), which significantly outperforms the DUSD average of 10.10% and remains
competitive with the State average of 22.29%.

-37.28% Met the Standard (Level 3), representing a substantial lead over both DUSD (22.05%) and the State (26.53%).

-22.30% Nearly Met the Standard (Level 2), which is closely aligned with the State (21.76%) and slightly lower than DUSD (25.87%).
-Only 21.25% of DMCS students Did Not Meet the Standard (Level 1), a figure that is dramatically lower than DUSD (41.98%) and noticeably
better than the State average (29.43%).

-This distribution shows that 56.44% of DMCS students met or exceeded state standards—an increase from the previous year's 50.92%—
reinforcing the school's success in instructional effectiveness and student engagement., and continuing a trend of pulling away from state
and local averages.

Reflection on Strengths

Instructional Rigor and Support:

-The high percentage of students exceeding or meeting the standard demonstrates that DMCS has established strong foundational
instruction in English Language Arts. This may reflect teacher's effective use of the curriculum and alignment with state standards.
Effective Differentiation:

-The comparatively low percentage of students in Level 1 suggests that DMCS is successfully identifying and supporting struggling readers
through RTI intervention strategies, such as small group pull out instruction and small group instruction in classrooms.

Equity in Outcomes:

-Surpassing state and district performance indicates that DMCS may be implementing more equitable teaching practices or supports for
underserved groups, which should be further explored and replicated.

Reflection on Areas for Growth

Addressing “Nearly Met” Students:

-With 22.30% of students in Level 2, there is a substantial group that is close to meeting the standard. This cohort presents an opportunity for
targeted acceleration, especially through strategic use of formative assessments and data-driven instruction.

Consistency in Advanced Achievement:

-While the Level 4 rate is strong, it is slightly below the state average. Continued professional development around higher-order thinking,
writing, and text analysis skills can help more students move from Level 3 to Level 4. The adoption of the EL Education curriculum is also
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expected to enable more students to go from standard met to standard exceeded because the new curriculum consistently embeds higher
level thinking skills.

Implications for LCAP Goals

Goal 1: Improve academic outcomes in English Language Arts across all subgroups.

-Action: Strengthen intervention supports for Level 2 students and enhance enrichment opportunities for Level 3 students to advance into
Level 4. This needs to be done at a programatic level. Next year the K1 classes will be piloting a new intervention method which we expect
to expand access to support and to enrichment simultaneously.

Goal 2: Close the achievement gap.
-Action: Use disaggregated Dashboard data to identify underperforming subgroups (e.g., English Learners, Students with Disabilities) and
tailor supports accordingly.

Goal 3: Enhance teacher capacity.
-Action: Provide targeted PD on the new ELA curriculum and data use, specifically focused on lifting students from “Nearly Met” to “Met” or
“‘Exceeded.”

Indicator: Mathematics — California Assessment of Student Performance and Progress (CAASPP)

2024 CAASPP Data:

-45.42% of DMCS students met or exceeded standards, outperforming the state average (35.54%) and nearly doubling the district rate
(23.96%).

-Standard Exceeded (Level 4): 18.68% (More than double the district's 7.66%).

-Standard Not Met (Level 1): 30.77% (Significantly lower than the district’'s 48.43%).

Reflection on Strengths:
-The high percentage of students in Level 4 highlights the effectiveness of the Math curriculum and instruction. Our students demonstrate a
deeper conceptual understanding than peers in traditional settings.

Areas for Growth & LCAP Alignment:

-Targeted Remediation: While we outperform the district, 30% of students remain in Level 1. We will intensify Tier 2 and Tier 3 intervention
blocks and utilize diagnostic assessment data for real-time differentiation and pull out intervention.

-Fluency Support: We are focusing on mathematical fluency to help "Nearly Met" students gain the confidence needed to reach grade-level
mastery.

Indicator: Science — California Science Test (CAST) Performance
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Overview of Performance

The 2024 CAST results reveal that Dixon Montessori Charter School (DMCS) is a regional leader in science instruction. DMCS students
significantly outperformed both the Dixon Unified School District (DUSD), Solano County, and the State of California, demonstrating the
success of our early and rigorous implementation of the Next Generation Science Standards (NGSS).

-Exceeded Standard (Level 4): 15.38% — More than four times the district average (3.51%) and significantly higher than the state (9.89%).
-Met Standard (Level 3): 24.36% — Surpassing both DUSD (15.06%) and the State (20.81%).

-Standard Not Met (Level 1): Only 6.41% — Remarkably lower than the district (17.84%) and the state (15.45%).

-Overall, 40.66% of DMCS students met or exceeded standards, placing the school well ahead of local and state benchmarks.

Reflection on Strengths

-Culture of Excellence: Our high "Exceeded" rate (Level 4) indicates that our students are doing more than just memorizing facts; they are
critically applying scientific concepts—a core tenet of the Montessori method.

-Effective Tier 1 Instruction: With only 6.41% of students in Level 1, our core instructional strategies are reaching nearly every student,
ensuring a high floor for scientific literacy.

-Hands-On NGSS Integration: Our success stems from a commitment to inquiry-based learning and cross-disciplinary STEM projects. The
upcoming Moon Tree project will serve as a lighthouse initiative to further deepen student engagement in life and physical sciences.

Reflection on Areas for Growth

-Accelerating the "Nearly Met" Cohort: Over half of our students (53.85%) sit in Level 2. This "bubble group" represents our greatest
opportunity for growth. We will focus on integrating reading comprehension and structured scientific writing (Claim-Evidence-Reasoning) into
the lab environment.

-Vertical Alignment: We are committed to refining our K-8 science scope and sequence to ensure that scientific inquiry builds progressively
as students move through the planes of development.

-Equitable Access: While overall performance is high, we are prioritizing disaggregated data analysis to ensure that English Learners and
Students with Disabilities have full access to high-level enrichment and STEM opportunities.

Implications for LCAP Goals

-Goal 1 (Proficiency): Target the 53.85% of students in Level 2 for movement into Level 3 through scaffolded inquiry and small-group lab
instruction.

-Goal 2 (NGSS Mastery): Invest in professional development focused on "three-dimensional learning" and provide robust funding for hands-
on lab materials and tools.

-Goal 3 (Experiential Learning): Utilize hands on learning to bridge the gap between classroom theory and real-world ecological stewardship.
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Dixon Montessori is not eligible for or requested technical assistance.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

NA

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

NA

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

NA
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Teachers Staff Meetings: Regular weekly staff meetings provided opportunities
for teachers, the Executive Director, principals, and other school
personnel to contribute insights and feedback on LCAP priorities and
goals. Staff meetings served as a way to share information, to react
to data, and to plan for the future.

Teacher Rep Meetings: Teacher representatives met with
administrators once monthly to review data, analyze trends, and plan
to improve performance. This team is instrumental in connecting our
goals and reality. The teacher reps provide a wealth of information,
wisdom, and solutions that help bring our written goals to fruition.

Administrators The Executive Director, Academic Services Admin, Dean of Students,
and Chief Business Official meet weekly to ensure the school is
running in alignment with the Charter, WASC, and LCAP goals.
These meetings are used to analyze data, create plans, and to solve
problems. Questions from the admin meetings go back to teachers,
parents, students, other charter organizations, our SELPA, and more.

Governing Board Board Meetings: DMCS involved the governing board in LCAP
discussions, allowing for oversight, input, and approval of proposed
goals and strategies. Board meetings are held once per month and
LCAP items are regular topics of discussion, information, and or
approval.

Parents and Guardians Parents have many opportunities to influence the LCAP. Parents are
surveyed on LCAP issues three times per year.
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Educational Partner(s)

Process for Engagement

Parents are invited to Coffee with the Director monthly. Coffee with
the Director meetings provide parents with a more informal
opportunity to engage in dialogue, share concerns, and provide input
on LCAP development. Our Coffee meetings combine the Executive
Director, the PTO president, and the ELAC president. Our
participation rate has stayed steady at approximately 20 parents per
meeting. Parents then go out and facilitate information sharing in the
community.

Parents are encouraged to speak with their teachers and
administrators regularly

Parents are encouraged to join our Parent Teacher Organization and
ELAC groups.

Parent Teacher Organization

PTO Meetings: Parent-Teacher Organization (PTO) meetings served
as platforms for parents to participate in LCAP discussions, ensuring
their voices were heard in shaping priorities and initiatives. Our PTO
meetings average approximately 10-20 participants, all of whom help
to facilitate the spread of information/

ELAC

ELAC Meetings: The Academic Services Administrator consulted with
the ELAC committee monthly on all matters related to school
operation, programs, and planning, ensuring alignment with the needs
of English Learner students.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Dixon Montessori Charter School (DMCS) incorporated several key elements into its LCAP, reflecting a commitment to address stakeholder
priorities and enhance educational outcomes for all students. These include:

-Inclusion of a Focus Goal: Educational partner feedback highlighted the importance of providing targeted support for English Learner (EL)
students to improve language proficiency and academic achievement. As a result, DMCS included a Focus Goal specifically aimed at
enhancing services and resources for EL students to support their linguistic and academic development.

-Expansion of Metrics: In addition to the statutorily required metrics, DMCS expanded the range of metrics used to assess student progress
and school performance. This expansion was influenced by feedback from educational partners, who emphasized the importance of holistic
assessment measures that capture student growth, social-emotional development, and other key indicators of success beyond traditional

academic benchmarks.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School
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-Adjustment of Target Outcomes: Target outcomes for certain metrics were adjusted based on input from educational partners, who provided
insights into realistic and attainable goals for student achievement and progress. These adjustments ensured that targets were ambitious yet
achievable, reflecting the collective aspirations of the school community.

-Inclusion of Performance by Student Groups: Educational partner feedback underscored the need to disaggregate data and analyze
performance by student groups to identify and address disparities. In response, DMCS included a comprehensive analysis of performance by
various student groups in the Measuring and Reporting Results subsection of the LCAP, enabling targeted interventions to support
underserved populations.

-Allocation of Budget Expenditures: Budgeted expenditures within the LCAP were influenced by educational partner feedback, which
informed decisions regarding resource allocation and prioritization of initiatives. Feedback from stakeholders guided the identification of
strategic investments aimed at improving services for unduplicated students and enhancing overall student outcomes.

-Analysis of Effectiveness: DMCS conducted a thorough analysis of the effectiveness of specific actions outlined in the LCAP to achieve
stated goals and objectives. This analysis, informed by educational partner feedback, guided continuous improvement efforts and informed
decision-making processes for future planning cycles.

Overall, the engagement of educational partners played a pivotal role in shaping the development of DMCS's LCAP, ensuring that the plan
reflects the diverse perspectives, priorities, and aspirations of the school community. By incorporating stakeholder input into goal-setting,
metric selection, budget allocation, and program implementation, DMCS aims to foster a collaborative and inclusive approach to improving
educational outcomes for all students.

Equity Multiplier Funds Consultation:

-As DMCS received Equity Multiplier funds, specific efforts were made to consult with educational partners at schools generating these
funds. The focus goal for each applicable school was developed in collaboration with these partners to address disparities and improve
outcomes for underserved student groups.

Overall, DMCS prioritized meaningful engagement with educational partners to foster transparency, collaboration, and shared ownership of
the LCAP development process. By soliciting diverse perspectives and incorporating stakeholder feedback, DMCS developed a
comprehensive plan that effectively addresses the needs of all students and promotes equitable access to quality education. Some training
areas include GLAD, mathematical thinking, Montessori, SEL, Restorative Justice, PBIS, and more.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Improve student achievement as measured by standardized test scores, English Learner Broad Goal

reclassification, and local assessment data.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Dixon Montessori Charter School, despite its already high performance in English, Science, and Math, will continue with the goal to improve
student achievement as measured by standardized test scores, English Learner reclassification, and local assessment data for several

reasons:

1. Continuous Improvement: We recognize the importance of continuous improvement. Setting goals to improve student achievement
ensures that the school remains committed to excellence and doesn't become complacent with its current success.

2. Holistic Approach: While DMCS may excel in certain subject areas, it's essential to ensure that students are performing well across all
disciplines. By focusing on improving achievement in standardized test scores, English Learner reclassification, and local assessments, the
school aims to provide a well-rounded education that prepares students for success in all areas.

3. Equity and Inclusion: We are committed to improving our results for our students who speak a language other than English at home. We
want to ensure that all students, regardless of their background or language proficiency, have access to the resources and support they need
to succeed academically.

4. Data-Driven Decision Making: By using standardized test scores, English Learner reclassification data, and local assessments, DMCS can
continue to identify areas for improvement and tailor interventions to address specific student needs. This data-driven approach allows us to
make informed decisions about curriculum, instruction, and support services.

5. Accountability: It allows the school to track progress over time and hold ourselves accountable for meeting targets. This accountability
fosters a culture of transparency and ensures that resources are allocated effectively to support student achievement.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.1

English Language
Arts/Literacy — CAASPP

50.92% proficient

52% proficient

56.44% Proficient

56% proficient

5.08% Higher than
baseline

Performance
1.2 |Mathematics — CAASPP |45.42% proficient 47% 46.69% 51% proficient 6.58% Higher than
Performance baseline
1.3 | Science — California 39.74% proficient 41% proficient 40.66% 45% proficient 5.26% Higher than
Science Test (CAST) baseline
Performance
1.4 | Montessori Three Montessori Three Montessori | Two Montessori Most TK-1 Systematic
Implementation Trained Teachers Trained Teachers |Trained Teachers, |Teachers integration of
and TK-1 teachers |three TK-1 Montessori trained | Montessori
in progress teachers or or training in Training for
instructional staff | progress and 2nd |teachers resulting
in progress and 3rd grade in ongoing
teachers trained or  Montessori
training in progress |training,
development, and
recruitment.
1.5 |Response to Intervention | Current status is one Current statusis | Current statusis | One Mathematics | Increase capacity

(RTI)

Mathematics
Intervention teacher
and one Reading
Intervention teacher

one Mathematics
Intervention
teacher and one
Reading
Intervention
teacher

one Mathematics
Intervention
paraprofessional
and one Reading
Intervention
teacher. We have
also added K-3
SIPPS to our tier 1
instruction.

Intervention
Teacher and one
Reading
Intervention
Teacher. K-3
SIPPS in all
classrooms for all
students. Pilot the
Learning Lab RTI
model in K-1
classrooms.

from two
intervention
teachers to two
intervention
teachers, SIPPS,
and Learning Lab.
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Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

In the 2025-26 school year, Dixon Montessori Charter School pursued its academic achievement goal through increased efforts in curriculum
alignment, renewal of tiered interventions, and renewal of data-informed SST Process. This goal was carried out through targeted
professional development, a clear focus on increasing student proficiency in Montessori pedagogy in TK-1, English Language Arts (ELA)
intervention expansion, continuation of SIPPS intervention as a Tier 1 support, Mathematics intervention, a more clear SST process that
expanded tier 2 support, and piloting Learning Labs in two K1 classrooms.

Successes Experienced
-ELA: Teachers continued to use the Collaborative Classroom curriculum along with supplemental materials. The curriculum is expiring at the
end of the school year and will need to be replaced for 2026-2027 (curriculum adoption procedures are in place now). A curriculum
committee was formed and they recommended the EL Education K-5 ELA curriculum to the Executive Director. As a result the EL Education
curriculum was approved K-5 for the 2026-2027 school year.
-Math: The Eureka and Zearn math programs were used schoolwide and integrated into both whole-group and small-group instruction.
Students accessed both digital lessons and live instruction aligned with the California Math Framework. In TK-1 rooms we saw an increase in
Montessori material usage due in large part to our Montessori Coach.
-Science: Next Generation Science Standards (NGSS) were hit by classroom teachers this year using Mystery Science. The Amplify
curriculum was used in Middle School. Teachers reported that Mystery Science was engaging and rigorous, but that they needed pre-
packaged materials to reduce prep hours (Mystery Boxes).

e ELD continues to have a dedicated full time qualified teacher

¢ WIN opportunities were expanded by increasing the amount of time WIN was available in the master schedule

e SIPPS reading instruction is fully integrated into our program and is showing to be very effective in building readers at an early

grade level.

Challenges Experienced
o We need to ensure that the school is using curriculum that is vertically and horizontally aligned, is consistent, and is approved by the
Executive Director. Adopting the new EL Education curriculum and it's internal formative assessments is expected to move the
school toward vertical and horizontal allignment.

« DMCS is in need of a better way to use benchmark data to drive instruction and intervention.

« Further vertical and horizontal alignment of pacing guides, report cards, and curriculum is needed.
e UDL training

o Mystery Boxes are needed to help teachers use their prep and planning time effectively.

« A shift from Montessori coaching to systemic Montessori training with certification is needed

« PBL training

e PLC training

EL Education training including inservice days and continual coaching is needed.
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e Special Education is in a building phase. We are pushing toward a full inclusion model and the shift has been hard on some teachers
and staff. More training and practice are needed.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The shift from pull out services to full inclusion for special education has resulted in increased staff cost.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The actions taken by Dixon Montessori Charter School during the 2024-25 school year were moderately to highly effective in advancing
student achievement in English Language Arts, Mathematics, and Science.

While Dixon Montessori made meaningful academic gains, the full effectiveness of its LCAP actions was limited by implementation variability
and data constraints. Targeted improvements to formal data use, vertical and horizontal alignment, and coaching structures will be essential
to maximizing impact in the next cycle.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Following an in-depth review of academic performance data and reflection on implementation during the 2024-25 school year, Dixon
Montessori Charter School has made several key adjustments to its planned goals, metrics, target outcomes, and actions for the 2025-26
LCAP cycle. These changes are designed to address areas of inconsistency, expand on successes, and ensure all students are equitably
supported in meeting or exceeding state academic standards.

Several actions have been refined or added based on implementation reflections:

Tier 2 Intervention
-Increased RTI intervention blocks 4x/week or shift to the Learning Lab intervention model
-Math support was inconsistent due to limited personnel. New staffing will allow consistent intervention delivery

Assessment Tools

-EL Education curriculum assessments will be used as the standard for grades K-5 for ELA. These will be tied to our Cluster Standard
Report Cards and will be reported out to parents during parent teacher conferences.

-In 2025-26, NWEA Maps implemented; we are working on ways to better understand and use the data produced by this benchmarking
system.

Instructional Coaching
-PD time to include real time Montessori classroom coaching and model lessons
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-SIPPS has been fully integrated into our system and needs brush up instructional coaching for current staff members and full coaching for
new staff.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
1.1 SIPPS
1.2 | Zearn math
curriculum
1.3 | Mystery Science
Implementation
1.4 | Math intervention
1.5 ELA intervention
1.6 |ELD

Teacher/Coordinator

Description

Systematic Instruction in Phonological Awareness (SIPPS) materials and
coaching

Purchase of Zearn licences to help target learning gaps for all grade levels.

Mystery Science curriculum. Vertical and horizontal alignment will help to
ensure that all classes and all students are familiar with state academic
expectations.

Math intervention systematically targets learning gaps and attempts to
bridge those gaps with intervention tools. Intervention is push in or pull out,
small group or large group, integrated or designated depending on the
needs of students

ELA intervention systematically targets learning gaps and attempts to
bridge those gaps with intervention tools. Intervention is push in or pull out,
small group or large group, integrated or designated depending on the
needs of students.

The ELD Teacher/Coordinator provides high quality designated ELD
support for qualifying students. The ELD Teacher/Coordinator also

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Total Funds
$30,000.00

$3,500.00

$2,699.00

$80,000.00

$145,281.00

$100,469.00

Contributing

No
Yes

No
Yes

No
Yes

No
Yes

No
Yes

No
Yes
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Action # Title Description Total Funds Contributing

provides integrated ELD training to teachers, tests students, and ensures
compliance.

1.7 Local assessments | NWEA Maps and other tools used to assess student performance $7,000.00 No
throughout the school year. Student assessment provides data for
individual teachers, teacher teams, and administration to use in the
continuous improvement effort

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Attract, develop, and retain high quality staff Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Dixon Montessori Charter School developed the goal of attracting and retaining high-quality staff as a strategic response to several key
factors and considerations:

-Emphasis on Educational Excellence: The school prioritizes maintaining high academic standards and providing quality education to its
students. Recognizing that teacher quality is a critical factor in student success, the school seeks to ensure that it attracts and retains
educators who are dedicated, competent, and effective in their instructional practices.

-Retention and Continuity: High staff turnover can disrupt the learning environment and impede academic progress. By focusing on retaining
skilled and experienced teachers, Dixon Montessori aims to foster continuity in its instructional programs, providing students with consistent
and stable learning experiences over time.

-Credentialing and Professional Development: Ensuring that all teachers are appropriately credentialed and supported through ongoing
professional development initiatives reflects the school's commitment to maintaining high standards of instructional quality. By investing in
the continuous growth and learning of its educators, Dixon Montessori demonstrates its dedication to excellence in teaching and learning.
-Curriculum Implementation: Providing teachers with appropriate curriculum materials and supporting them with targeted training and
resources aligns with the school's commitment to delivering high-quality instruction that meets the needs of diverse learners. By addressing
teachers' requests for additional training on specific curriculum areas, the school acknowledges the importance of equipping educators with
the tools and knowledge they need to effectively implement instructional materials.

-Competitive Employment Practices: Offering competitive salaries, smaller class sizes, ample prep time, and enhanced professional
development opportunities reflects Dixon Montessori's commitment to attracting and retaining top talent in the education field. By providing a
supportive and rewarding work environment, the school seeks to position itself as an employer of choice within the community, thereby
attracting qualified candidates and promoting staff satisfaction and retention.
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Dixon Montessori's decision to prioritize the goal of attracting and retaining high-quality staff is rooted in its commitment to providing an
exceptional educational experience for its students. By investing in its teaching workforce and fostering a supportive and empowering work
environment, the school aims to uphold its mission of academic excellence and student success.

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

Priority 1: Teacher
Retention Rate:
Percentage of
certificated staff
returning the following
year

84%

87.5%

91.3%

90%

6% Improvement

2.2

Priority 1: Appropriately
Credentialed Teachers:
Percentage of teachers
with full credentials in
their assigned
subject/grade level

95.8%

96%

96%

95%

0% Improvement

2.3

Priority 1: Staff
Satisfaction: Percentage
of staff responding
positively (agree/strongly
agree) to DMCS is a
supportive and inviting
place for staff to
work/connection to
school

78.2%

85.3%

78%

90%

0% Improvement

24

Priority 2: Professional
Development: Number of
PD opportunities offered
with at least 90% of staff
in attendance

10 full days of PD or
Teacher Work Time

11 full days of PD
or Teacher Work
time

11 full days of PD
or Teacher Work
time

10 full days

10% Increase

2.5

Priority 1: Competitive
Compensation
Benchmark: Average
salary as a percentage

Teachers paid above

average for the area

Teachers paid
above average for
the area

Teachers paid
above average for
the area

Teachers paid
above average for
the area

Teachers paid
above average for
the area
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

of 10 closest school
districts average.

2.6 | Priority 1: Teacher 0 0 1 0 0% Improvement
Vacancy Rate on Day 1
of School: Number of
unfilled teacher positions
on the first day of school

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Overall Implementation
During the 2025-26 school year, Dixon Montessori Charter School implemented multiple strategies to support its goal of attracting,
developing, and retaining high-quality staff. These efforts were anchored in five key areas:

-Retention & Recruitment Initiatives: The school launched targeted hiring campaigns beginning in February. Retention was supported
through formalized induction or program mentorship for new teachers. Educational grants used to train/develop staff. Stipends used for
leadership opportunities.

-Credentialing & Compliance Support: Leadership prioritized hiring fully credentialed teachers and collaborated closely with county offices to
verify and document credentialing status. Teachers working on intern credentials received targeted support to clear their credentials within
the expected timeframes.

-Compensation & Working Conditions: Teacher salary scales were reviewed and revised to stay competitive with surrounding districts and
charter schools. The school preserved smaller class sizes, full benefits, and competitive daily prep time.

-Professional Development & Growth: The school delivered high-quality PD aligned to teacher feedback—especially in the areas of SIPPS,
Montessori, and PBIS (for behavior management).

-Workplace Culture & Communication: Improved internal transparency and communications via a shared calendar and weekly updates
contributed to a more collaborative and informed staff community.

---Opportunities for growth---

« A way to measure continuity & quality. Do we have the right people, in the right positions, and are we keeping them?
e More formally trained Montessori teachers and paras
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

1. Early Recruitment & Hiring Campaigns

Effectiveness: Moderately Effective

Evidence: The school filled the majority of its teaching positions before the start of the school year, and teacher vacancy on Day 1 was
reduced to one position (compared to two the prior year). However, high demand for credentialed teachers statewide limited the pool.
Conclusion: Early recruitment helped minimize vacancies, but Dixon still faces regional competition for qualified candidates.

2. Credentialing & Intern Support

Effectiveness: Highly Effective

Evidence: Credential compliance improved from with three intern teachers receiving extra support to remain on track for full certification.
Conclusion: The school’s structured support for credentialing has contributed meaningfully to the quality of instruction and compliance.

3. Teacher Prep Time & Working Conditions

Effectiveness: Effective

Evidence: Daily prep time of approximately 1.5 hours was preserved, and staff cited this as a key contributor to job satisfaction on the spring
survey. Smaller class sizes also remained a strong retention factor.

Conclusion: These conditions are helping to stabilize the workforce, though prep time continues to be a topic for ongoing feedback.

4. Professional Development Opportunities

Effectiveness: Effective

Evidence: 100% of staff participated in the school’s PD offerings, with strong participation in curriculum-specific trainings like SIPPS and With
Out Tears. Feedback indicated PD was increasingly relevant to staff needs.

Conclusion: PD is a key driver of staff development and retention, especially when aligned to teacher-identified needs.

5. Staff Recognition and Workplace Culture Efforts

Effectiveness: Moderately Effective

Evidence: Staff appreciation was built into monthly meetings and informal acknowledgments. While these efforts were valued, survey results
indicated that more structured or varied recognition practices would be welcomed.

Conclusion: Positive steps were made, but more intentional systems (e.g., staff awards, leadership opportunities) could increase staff morale
further.

6. Compensation Review

Effectiveness: Effective

Evidence: Dixon Montessori continues to stay ahead of surrounding districts in total compensation packages.

Conclusion: Aggressive adjustments to staff salaries continue to help recruitment and retention efforts.
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7. Educational grants used to train/develop staff

Effectiveness: Partially Effective

Evidence: More teachers need to use the educational grants provided by the school. This is expected to increase when DMCS implements
it's own Montessori Training Center.

8. Improvement of Transparency

Effectiveness: Effective

Evidence: Staff survey reports, administrative notes, monthly calendars, staff meetings, and morning announcements all contributed to
increased transparency which was well received on staff surveys.

9. Training on Specific Curriculum

Effectiveness: Partial Effectiveness

Evidence: While some curricula came with several trainings (Montessori, SIPPS, Handwriting With Out Tears), others had no trainings (TClI,
Zearn, Collaborative Classroom)

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
2.1 Professional Continued Investment in faculty and staff is expected to improve teacher $10,000.00 No
Development performance and job satisfaction.
2.2 New teacher DMCS will fund and support Induction training for all teachers in need of $10,000.00 No
induction clearing their credentials. New teachers are more likely to leave the
profession if they are not appropriately supported.
2.3 Curriculum and Appropriate curriculum and training for curriculum will ensure that teachers $50,000.00
Assessment are able to deliver high quality lessons that are rigorous and connected to

state standards. DMCS will purchase curriculum as necessary, and provide
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Action # Title Description Total Funds Contributing

training for that curriculum. Appropriate assessments are necessary for
school staff to gauge and address student needs

2.4  Educational grants, DMCS will continue to offer an educational grant of $5,000 in exchange for $20,000.00 No
individual years served at the site for continued education that is needed by DMCS.
professional The school will offer and consider professional development on an
development, and individual basis to encourage continuous professional growth. Stipends are

leadership stipends  offered to teachers who take leadership positions at the school

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School Page 23 of 92



Goals and Actions

Goal
Goal # Description Type of Goal
3 Maintain a clean and safe school facility in partnership with DUSD, which serves as our facility Broad Goal

lessor
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.
Dixon Montessori Charter School made the goal of ensuring a clean and safe school facility for several reasons:

1. Student Safety and Well-being: The primary concern for any educational institution is the safety and well-being of its students. A clean and
safe school environment is essential for fostering a conducive atmosphere for learning and ensuring that students can focus on their
academic pursuits without concerns for their physical safety.

2. Compliance with Regulations: Educational facilities must comply with various regulations and standards related to health, safety, and
accessibility. Ensuring that the school facility meets these requirements is essential for avoiding penalties, liability, and other potentially
damaging outcomes of having a school in disrepair.

3. Community Expectations: Parents, guardians, and community members expect schools to provide a clean and safe environment for their
children. Meeting these expectations not only fosters trust and confidence in the school but also enhances the school's reputation within the
community.

4. Student Performance and Engagement: Research has shown that the physical environment of a school can impact student performance,
engagement, and overall well-being. A clean, well-maintained facility can contribute to a positive school climate, which in turn can support
student academic achievement and social-emotional development.

5. Staff Morale and Retention: A clean and safe school environment is also crucial for supporting staff morale and retention. Teachers and

staff members are more likely to feel valued and motivated in an environment that is well-maintained and free from safety hazards.
Addressing facility issues can help prevent staff burnout and turnover.
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6. Long-Term Planning and Sustainability: By prioritizing the goal of maintaining a clean and safe school facility, Dixon Montessori
demonstrates its commitment to long-term planning and sustainability. Investing in facility maintenance and improvements now can help
prevent more significant issues and costs in the future, ensuring the longevity and viability of the school.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 WEET < | (GUTTERT lefer_ence
Outcome from Baseline
3.1 | Facility Inspection Score |85% (“Good” rating) 85% 79.2% ("Fair" 88% 0% Improvement
(FIT - Facilities rating)
Inspection Tool)
3.2 |Percentage of Work 92% 93% 99% 95% 7% Improvement
Orders Completed
Within the school year
3.3 | Quarterly Facility 4 walkthroughs per year 4 walkthroughs per 4 walkthroughs per 2 walkthroughs 0% Improvement
Walkthroughs year year with DMCS admin
Conducted by Admin and DUSD
and
3.4 | Staff & Parent 68% 75% 76.3% 77% 6% Improvement
Satisfaction with Facility
Cleanliness and Safety
3.5 | Safety Drill Completion |100% 100% 100% 100% 0% Improvement
Rate
3.6 | Enclosure of Campus 30% fenced in 60% fenced in 100% (100% 100% fenced in 30% Improvement

includes
neighbors' private
fences that do not
belong to the
school district)
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Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2025-26 school year, Dixon Montessori Charter School made meaningful progress toward maintaining a clean and safe facility by
actively partnering with Dixon Unified School District (DUSD). Several proactive systems were introduced and refined, including structured
communication with the lessor, formal facility assessments, and improved maintenance tracking.

The school executed key actions including:

-Conducting more frequent walkthroughs with DUSD maintenance and our own custodial staff

-Hiring crossing guards to increase safety for drop off and pick up

-Prioritizing immediate response to safety hazards (e.g., plumbing, playground equipment) through the use of SchoolDude and Facilitron
-Increasing transparency with staff and families around facility maintenance and cleanliness

-Working with DUSD to build a fence around the back of the school

-Working with DUSD to replace all soap and hand sanitizer modules throughout the campus

While some actions aligned closely with the implementation plan, others were delayed or adapted due to staffing limitations and scheduling
conflicts.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Crossing Guards
Effectiveness: Highly Effective
Evidence: Zero reported safety issues this year

Collaboration with DUSD

Effectiveness: Mostly Effective

Evidence: While communication with DUSD improved significantly, some work orders took more than two weeks to complete due to district
staffing shortages and supply chain issues for repairs. The school and the district were able to complete the back fence, improve response
time and effectiveness for work orders, and begin the Prop 39 rental agreement. Still needed are paint, roofing, HVYAC, and asphalt repair.

Custodial

Effectiveness: Effective
Evidence: While the custodial team is generally effective, the age and condition of the facility makes the job much more difficult.
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Completion Rate of Safety Drills

Effectiveness: Highly Effective

Evidence: The school achieved 100% completion of all scheduled safety drills, reinforcing staff and student readiness and meeting all state
mandates.

Work Order Responsiveness

Effectiveness: Effective

Evidence: Greater than 80% of all submitted maintenance requests were completed within 10 business days—a significant improvement
from the previous year.

Positive Survey Feedback
In the spring survey, 75% of families and staff agreed or strongly agreed that the campus was clean and safe, up from 68% the year before.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
3.1 Daily general Custodial staff will maintain campus cleanliness; annual and monthly $145,000.00 No
cleaning facility inspections will screen for safety hazards
3.2 Movementto "good |Annually, 75-89% of all items on the Facility Inspection checklists will be in $1,000.00 No

standing" on the FIT | compliance/good standing and 100% of identified Required Corrections will
be corrected within three months. Daily cleanliness spot checks will also be
performed. This movement will depend on DMCS attention to reporting
problems to the district, and district followthrough in repairing problem
areas.
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Action # Title Description Total Funds Contributing

3.3  Site beautification Dixon Montessori has a committed parent presence that has been highly $4,000.00 No
effective in non construction school maintenance. Assign staff to work with
parent committees on site beautification
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Goals and Actions

Goal
Goal # Description Type of Goal
4 Enhance school community, safety, and climate. Broad Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 5: Pupil Engagement (Engagement)

Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Priority 9: Expelled Pupils — COEs Only (Conditions of Learning)
Priority 10: Foster Youth — COEs Only (Conditions of Learning)

An explanation of why the LEA has developed this goal.
Dixon Montessori Charter School made the goal of enhancing school community, safety, and climate for the following reasons:

1. Student Well-being: The primary motivation behind this goal is to prioritize the well-being of students. By fostering a positive school climate
and ensuring a safe and inclusive environment, Dixon Montessori will continuously provide a space where students feel supported,
respected, and empowered to succeed academically, socially, and emotionally.

2. Educational Outcomes: Research consistently demonstrates the strong correlation between a positive school climate and improved
educational outcomes. When students feel safe, valued, and connected to their school community, they are more likely to engage in learning,
exhibit positive behavior, and achieve academic success. Enhancing school climate thus serves as a foundational element in promoting
student achievement.

3. Safety and Security: Ensuring the safety and security of students, staff, and visitors is of utmost importance for any educational institution.
By prioritizing safety measures and creating a secure environment, Dixon Montessori aims to mitigate potential risks and provide peace of
mind to all stakeholders, allowing them to focus on teaching, learning, and community-building.

4. Community Engagement: A positive school climate is often synonymous with strong community engagement. By fostering meaningful
relationships with families, local organizations, and the broader community, Dixon Montessori seeks to cultivate a sense of belonging and
ownership among all stakeholders. This collaborative approach enhances support for students, promotes shared responsibility for school
success, and strengthens ties between the school and its surrounding community.

5. Equity and Inclusion: Creating an inclusive school environment where diversity is celebrated and every individual is valued is essential for
promoting equity and social justice. By prioritizing the goal of enhancing school community, safety, and climate, Dixon Montessori
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demonstrates its commitment to fostering a culture of inclusivity, respect, and empathy, where all students and staff feel welcome and valued
regardless of background or identity.

6. Continuous Improvement: Finally, the pursuit of this goal reflects Dixon Montessori's commitment to continuous improvement and
excellence in all aspects of school operations. By regularly assessing and addressing the factors that contribute to school climate and safety,
the school demonstrates its dedication to providing the best possible educational experience for its students and creating a positive legacy
for future generations.

Measuring and Reporting Results

Curriculum

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline

41 7th Grade Student 69% 70% 88.14% 80% 1% better
Sense of Belonging

4.2 | Staff Perception of 69% 85% 91% 85% 16% better
School Connectedness

4.3 | Chronic Absenteeism 6.7% 4% 2.3% 4.3% better
Rate

4.4 | Behavioral Incidents / 59 118 132 50 -59 (better)
Class Referrals

4.5 | Family Engagement and |94% 96% 97% 95% 2% better
Satisfaction

4.6 | Implementation of SEL | 100% 100% 100% 100% 0 (unchanged)

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2025-26 school year, Dixon Montessori Charter School continued our targeted efforts to enhance school climate, safety, and
community connectedness. Implementation prioritized expanding Tier 1 and Tier 2 behavior and emotional supports.

Social-Emotional Learning (SEL): The Second Step curriculum was deployed across all elementary grade levels with stronger scheduling
fidelity than in previous cycles. Middle school curricular adjustments remain an ongoing conversation with the leading strategy to engage
students being AVID.
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Behavior and Climate Systems: Significant improvements have been made to the PBIS system leading DMCS to be recommended for the
California PBIS Platinum award (this is the highest level possible). The school developed our own behavior tracking software to log positive
and negative incidents, providing the Dean of Students with critical data to guide targeted interventions. While Positive Behavioral
Interventions and Supports (PBIS) framework structures are now roughly 85% complete for their initial rollout phase, a significant rise in
documented classroom behavior referrals presented a major operational focus this year.

Safety and Operations: The School Safety Plan was successfully reviewed, staff were fully trained at the start of the year, and all mandatory
emergency drills were completed. Crossing guards and designated arrival/dismissal staff maintained physical safety parameters daily.

Attendance Outreach: The office assistant dedicated 50% of their capacity to enforcing the school attendance plan and executing tiers of re-
engagement, which directly correlated with a dramatic shift in our chronic absenteeism data.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Budgeted expenditures were implemented as planned across all actions. Estimated actual expenditures closely aligned with budgeted
allocations to support behavior software, safety protocols, and attendance intervention personnel.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

PBIS & Behavior Tracking Software (Actions 4.1, 4.2, 4.3): Partially Effective

-Evidence: Behavioral incidents and classroom referrals climbed significantly to 132 incidents (compared to a baseline of 59). While this
spike indicates a temporary strain on school climate, it also reflects highly consistent staff usage of the tracking software and a rigorous
adherence to documentation protocols. With Tier 1 PBIS infrastructure now 85% established, these proactive tracking efforts are expected to
yield lower discipline numbers in subsequent years as positive reinforcement systems mature.

Attendance Procedures (Action 4.6): Highly Effective

-Evidence: Chronic absenteeism dropped sharply to 2.3%, a substantial improvement from the 6.7% baseline. Dedicated attendance tracking
and aggressive re-engagement tiers successfully kept students engaged. However, staff note that while independent study (IS) contracts
technically lowered the official chronic absenteeism percentage on paper, maximizing actual "in-seat" physical attendance remains the ideal
target for optimal learning.

SEL Curriculum Implementation (Action 4.7): Mostly Effective

-Evidence: 7th-grade student sense of belonging reached an impressive 88.14% (well exceeding the 80% target), and staff connectedness
rose to 91%. Quantitative tracking shows a decreased volume of students requiring intensive counseling services, proving that Tier 1 SEL
supports are stabilizing peer relationships. To sustain this, the school would benefit from a formalized, school-wide master schedule for SEL
delivery and the exploration of an updated middle-school-specific curriculum (such as AVID).
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Based on the reflections and data from the 2025-26 school year, the following adjustments will be prioritized moving forward:
« Discipline & Classroom Support: In response to the elevated referral numbers (132), resources will be directed toward strengthening
proactive classroom management training and reinforcing restorative, mediation-based behavior systems to support teachers.
« Middle School SEL Alignment: Due to varying instructional pacing in upper grades, the school will investigate more age-appropriate,
engaging alternative curricula tailored for middle school students to supplement or replace current programs.
« Fidelity of Attendance: Attendance monitoring will shift focus from merely qualifying for Independent Study contracts to actively
reducing the overall number of missed seat-days, ensuring students are physically present in class whenever possible.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing

4.1 PBIS Continuation Teachers are trained and follow the Positive Behavior Intervention System $6,000.00 No
which outlines our classroom management and behavior school-wide
approach. The Dean of Students will work with teachers and families to
manage student behavior issues and concerns. SEL training will be
provided based on student need. Discipline incidents will be used as
evidence and can be found in Section C of the DMCS Charter.

4.2 | Increased positivity |Attendance awards, Dragonfly Wing awards, and other positive $1,500.00 No
reinforcement will be used to teach and reteach expected student
behavior. Awards will be presented at school assemblies or in classrooms.
Teachers trained to use positive behavior intervention in classes and on
the playground.

4.3 Behavior and culture | Positive and negative student behavior incidents will be tracked $500.00 No
tracking software electronically and used as evidence to guide the Dean of Student's daily
operations and trainings. Data will also be used to determine intervention
levels for students, and to help teachers and other staff respond
appropriately to behavior incidents in class or on the playground.
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Action # Title Description
44 School Safety Plan | Annually, all Charter School employees are trained on the elements of the
and staff safety School Safety Plan. Students will participate in Fire, Earthquake, and
training safety drills Annually, all school employees are trained on the elements of

the School Safety Plan. Students will participate in Fire, Earthquake, and
safety drills. Other beginning of year safety training.

4.5 Crossing guards A combination of volunteers and staff are needed at crosswalks before and
after school to ensure student safety when crossing the street.

4.6 School attendance Rigorous adhesion to the school attendance plan and the tiers of
plan reengagement will increase student learning time and reduce unsupervised
time. School office assistant will work as the school attendance officer for
50% of her time.

4.7 | Social Emotional SEL training by staff or an outside agency will help increase self
Learning awareness, academic achievement, and positive behaviors in school. This
will be provided at the beginning of the school year and revisited
throughout the year.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Total Funds

$13,084.27

$24,000.00

$2,500.00

Contributing
No

No

No
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Goals and Actions

Goal
Goal # Description Type of Goal
5 Develop active partnerships with parents, businesses and the community, in order to enrich the Broad Goal

academic and social growth of students

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Dixon Montessori Charter School crafted the goal of developing active partnerships with parents, businesses, and the community to enrich
the academic and social growth of students for several key reasons:

1. Student Success and Well-being: The primary focus of this goal is to enhance the academic and social growth of students. Dixon
Montessori recognizes that collaborative partnerships with parents, businesses, and the community can provide additional resources,
support, and opportunities that contribute to student success and overall well-being.

2. Parental Involvement and Engagement: Research consistently shows that parental involvement in education is linked to improved student
outcomes. By actively partnering with parents and involving them in their child's educational journey, Dixon Montessori seeks to strengthen
the home-school connection, increase parental engagement, and create a supportive learning environment that fosters student achievement.

3. Real-world Learning Experiences: Collaborating with local businesses and community organizations offers opportunities for students to
engage in real-world learning experiences beyond the classroom. By partnering with businesses for learning opportunities, grants, and
experiential learning opportunities, Dixon Montessori aims to provide students with practical skills, insights, and experiences that enhance
their academic learning and prepare them for future success.

4. Access to Resources and Support Services: Partnerships with businesses and community organizations can provide access to a wide
range of resources, expertise, and support services that complement and enrich the school's educational programs. By leveraging these
partnerships, Dixon Montessori can address the diverse needs of its student population and provide additional support services that promote
student well-being and success.

5. Creating a Vibrant School Community: Collaborative partnerships with parents, businesses, and the community contribute to the creation
of a vibrant and inclusive school community. By fostering a culture of collaboration, mutual respect, and shared responsibility, Dixon
Montessori aims to create a positive school climate where all stakeholders feel valued, connected, and empowered to contribute to student
growth and success.
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Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

5.1

Maintain Parent
Representation on the
Board of Directors as
measured by the number
of parent representatives
actively serving on the
board (target: at least 1)

5 DMCS, 0 DUSD

4 DMCS, 2 DUSD

4 DMCS, 2 DUSD

At least one

-1, +2

5.2

Receive Input and
Support from Parent
Organizations- Meetings
with Parent Organization
and Executive Director

13

13

At least one per
month

+3

5.3

Parent response rate on
annual satisfaction
surveys (target: =60%
response).

Greater than 60%

Greater than 60%

Greater than 60%

Greater than 60%

No change

54

Approximate attendance
numbers at community
events (broken down by
families, students,
community members).

Over 1,000

Over 1,000

Over 1,000

Over 1,000

5.5

Number of parent
engagement
communications sent
annually via Parent
Square

Total of 180
communications sent
via Parent Square: 97
school posts, 53 class
posts, and 30 group
posts.

Total of 1,221
communications
sent via Parent
Square: 104
school posts, 49
class posts, and
1,068 group posts

Total of 3,628
communications
sent via Parent
Square: 276
school posts, 597
class posts, and
2,308 group posts

Over 1,000

+1,041

5.6

Number of active
partnerships with local
businesses

5

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
5.7 | Participation in Chamber [ DMCS is a member of DMCS s a DMCS is a DMCSis a No change

of Commerce or other
connected organization

the Chamber. The
Executive Director is a
Chamber Director and
the Chair of the
Education Committee

member of the
Chamber. The
Executive Director
is a Chamber
Director and the
Chair of the
Education
Committee

member of the
Chamber. The
Executive Director
is a Chamber
Director and the
Chair of the
Education
Committee

member of the
Chamber. The
Executive Director
is a Chamber
Director and the
Chair of the
Education
Committee

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

During the 2025-26 school year, Dixon Montessori Charter School (DMCS) successfully advanced its strategies to cultivate active,
meaningful partnerships with families, local businesses, and community organizations.

Parent Governance and Feedback: The school sustained steady parental involvement, keeping a strong contingent of 4 DMCS parent
representatives active on the Board of Directors. Broad feedback was gathered through our biannual satisfaction surveys, which maintained
a solid participation rate.

Communication Surge: Our primary success this year was a massive expansion in community outreach via ParentSquare. Driven by the
dedication of our staff, communication volume surged exponentially to over 3,600 annual posts, drastically increasing transparency and day-
to-day engagement.

Community and Business Partnerships: Staff continued to foster deep roots within the broader city ecosystem, maintaining a strong
organizational presence with the Chamber of Commerce and local service groups. Additionally, we successfully mapped out 5 active local
business partnerships to enrich our school community.

Challenges: While large-scale campus community events consistently drew over 1,000 attendees in total, a recurring challenge remains

coordinating and scaling smaller, specialized volunteer initiatives that accommodate the schedules of working families.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Expenditures were implemented as planned to support community outreach, translation services, and partnership development. There are no
material differences between budgeted expenditures and estimated actual expenditures for this goal.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Board Representation & Parent Organization Input (Actions 5.1, 5.2): Effective
o Evidence: Maintained 3 DMCS parent board members and logged 13 collaborative meetings between parent organizations and the
Executive Director including Coffee with the Director, Charter School Advisory Committee meetings, and the Executive Director
joining PTO meetings.
« Impact: Ensured the parent voice directly shaped school governance, driving strong coordination for marquee school community
events.

Biannual Satisfaction Surveys & Large Scale Events (Actions 5.3, 5.4): Effective
« Evidence: Maintained a parent survey response rate exceeding 60% and drew an estimated aggregate attendance of over 1,000
community members across our annual calendar events.
« Impact: Provided an open feedback loop for campus safety and culture while fostering a welcoming, inclusive environment on
campus.

ParentSquare Communication Model (Action 5.5): Highly Effective
« Evidence: Total annual communications sent via ParentSquare grew dramatically from a baseline of 180 to an incredible 3,628 total
posts (consisting of 276 school posts, 597 class posts, and 2,308 group posts).
« Impact: This massive increase in targeted, accessible updates significantly reduced information gaps, leaving families feeling highly
informed and deeply connected to daily classroom life.

Chamber of Commerce & Business Alliances (Actions 5.6, 5.7): Effective
« Evidence: Established 5 active local business partnerships while the Executive Director maintained an active leadership role as a
Chamber Director and Chair of the Education Committee.
« Impact: Elevated DMCS’s visibility and institutional reputation within the city of Dixon, opening doors for localized student resources
and future program support.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

While the fundamental goal of developing active parent and community partnerships remains unchanged, reflections from the 2025-26 cycle
will drive the following refinements for the upcoming year:

« Streamlining Communication Depth: Following our massive expansion to over 3,600 ParentSquare posts, the focus will shift from
cohesion and volume to streamlining and efficiency to ensure critical school-wide updates do not get lost in group-level notification
fatigue.

o Formalizing Business Structures: With 5 active local business partnerships now established, the school will focus on formalizing
these relationships into sustainable, year-over-year commitments to support experiential learning and enrichment.

o Targeted Volunteer Paths: To address the challenge of inconsistent attendance at smaller volunteer events, the school will work
alongside the PTO and ELAC to design flexible, micro-volunteer opportunities that better align with the varied availability of our
parent community.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title

5.1 DMCS will maintain
parent representation
on the DMCS Board
of Directors.

5.2 DMCS will receive
input and support
from parent
organizations

5.3 DMCS will conduct

satisfaction surveys
in order to give
parents an avenue to
provide feedback to
the Charter School.

Description Total Funds

DMCS will proactively inform the parent community of anticipated or $0.00
current vacancies on the DMCS Board via school email, newsletter, school
website, Social Media postings, or other forms of mass communication.
DMCS Administrators along with the Community engagement liaison will
actively recruit Parent Board members when open board positions are
available.
o Outcomes will be measured by Annual Board membership
records, Governing Board meeting agendas, and meeting minutes
identifying Parent Members.

DMCS will foster relationships with Parent Organizations, including the $2,000.00
Parent Teacher Organization (“PTQO”) and Comité de Aprendices de
Ingles/English Learner Advisory Committee (“ELAC”), as well as Parent
Advisory Committees, including the Charter Advisory Committee and other
committees.

o DMCS will provide staff representatives to organizations, establish
a community outreach liaison, and maintain a solid base of school
ambassadors (students and parents).

« DMCS will promote organizations and committees through email,
newsletter, school website, Social Media postings, or other forms
of communication.

o Outcomes will be measured by meeting agendas, minutes, and
attendance records.

At least twice annually, DMCS will conduct Campus Community surveys to $1,000.00
evaluate performance levels in the areas of culture, safety, communication,

and program satisfaction. DMCS will use these surveys to help identify

areas in need of improvement. Results of parent satisfaction surveys will

be presented to the Governing Board for discussion and action.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Contributing

No

No

No
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Action # Title Description Total Funds Contributing

o Outcomes will be measured by survey tools and records of

responses.

5.4 DMCS will host or DMCS Executive Director will meet with staff and leadership of PTO and $2,000.00 No

participate in ELAC in order to identify opportunities and events to create and nurture

community events to | community on campus and within the larger Dixon community.

nurture community « Continue participation with defined school events to engage

on campus and community partners

within the larger o DMCS shall host or participate in at least five community events

Dixon community throughout the academic year.

e Outcomes will me measured by The DMCS calendar of school
events which outlines events such as Meet and Greet, Back to
School Night, Winter Sing, Sharing Night, Dragonfly Dinner and
Auction, Spring Sing, Field Day and Parent Information Nights
among others.

5.5 DMCS will promote  DMCS will continue to target community groups such as Rotary or Lions, $200.00 No
Parent partnerships  for partnership and support.
and community o Extend school event invites to a wider community base.
engagement « Target prospective donors and create fundraising project plans.

e Implement a Communication Model to facilitate communication
among all the groups within DMCS, between DMCS and the
District, and between DMCS and the community-at-large.

« DMCS will provide a staff representatives to act as the

Community Engagement Liaison, and Bilingual recruiters, to
further promote parent and community engagement.

5.6 DMCS will actively The relationship between local businesses and DMCS will be improved $225.00 No
seek out through participation in the Dixon Chamber of Commerce, Rotary
relationships with meetings, and direct communication between our stakeholders and local
local businesses business representatives.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$287,792

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

5.062%

0.000%

$0.00

5.062%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:
SIPPS
Need:

The unduplicated student groups targeted
here—including socioeconomically
disadvantaged students, English language
learners, foster youth, and unhoused
students—continue to display persistent
foundational literacy gaps. Ongoing data
analysis shows that these student groups

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

The deployment of the K-5 SIPPS (Systematic
Instruction in Phonological Awareness, Phonics,

Metric(s) to Monitor
Effectiveness

Reading Proficiency:
Trimester performance

and Sight Words) reading intervention curriculum, |growth on the CAASPP

paired with targeted instructional coaching, is
provided on a K-3-wide basis to establish an
equitable, standardized baseline for decoding and | SIPPS mastery tracking.
fluency. Providing this curriculum schoolwide
ensures that all struggling readers, particularly
unduplicated groups, receive explicit, scaffolded
reading interventions. Ongoing professional
development and side-by-side coaching ensure

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

ELA, Renaissance Star
Reading, and regular

Foundational Mastery:
Decodable text fluency
checks and ongoing
progress-monitoring data

Page 40 of 92


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions1

Goal and
Action #

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor

Identified Need(s) Effectiveness

within the SIPPS
placement modules.

require intensive, systematic instruction in
phonemic awareness, phonics, and sight
words to overcome historical reading

that classroom teachers implement the curriculum
with high fidelity, maximizing its diagnostic impact.

proficiency deficits and achieve grade-level
benchmarks in early elementary tiers.

Implementation Fidelity:
Structured administrator
coaching walks and
teacher self-assessments

S(L:E,gf\;vi de tracking interver_mtion
schedule compliance.
1.2 Action: Implementing Zearn Math on an LEA-wide basis | Subgroup Achievement:

Zearn math curriculum allows teachers to embed digital, self-pacing Comparative growth
learning gap lessons directly into the core math tracking on NWEA Maps
rotation. Zearn provides immediate, real-time math ' Math and CAASPP data
intervention, enabling educators to make swift, disaggregated by
data-driven decisions during daily instructional socioeconomically
blocks without using more instructional time. By disadvantaged and ELL
utilizing Zearn to target personalized learning entry | subgroups.

points, teachers can differentiate lessons
equitably, ensuring unduplicated student groups
receive tailored, small-group interventions that
directly close mathematical misconceptions
without separating them from tier-1 grade-level
concepts.

Need:

Unduplicated student groups face distinct
math achievement disparities stemming from
disrupted instruction and varying access to
specialized STEM learning models. DMCS
data indicates that low-income students and
English learners require individualized,
concept-focused remediation pathways to
close math proficiency gaps and successfully
access grade-level standards.

Badge/Lesson
Completion: Weekly
tracking of student digital
lesson completion rates
(targeting 3—4 completed

Scope: badges per week).

LEA-wide Data-Driven Planning:

Evidence of Zearn report
analysis during
Collaborative Peer Teams
(CPT) and weekly Data
Team planning meetings.

1.3 Action: CAST Outcomes: Year-

Mystery Science Implementation

Mystery Science delivers high-interest, inquiry-
based modules that lead with open-ended over-year increases in the
scientific "mysteries," driving student engagement | percentage of

Need: across all academic tiers. Applying this on an LEA-  unduplicated student
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Goal and
Action #

1.4

Identified Need(s)

Historical California Science Test (CAST)
performance data highlights a clear need to
elevate science proficiency among
unduplicated students in grades 2-5. These
students frequently encounter background
knowledge gaps and benefit significantly from
interactive, multi-modal STEM models that
bridge language and vocabulary barriers.

Scope:
LEA-wide

Action:
Math intervention

Need:

Targeted unduplicated student populations,
particularly low-income students and students
with disabilities, face heightened barriers to
mastering complex, abstract mathematical
practices. These students require intensive,
evidence-based strategic interventions that
build core numeracy and fluid problem-solving
strategies outside of the standard core
instructional window.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

wide basis guarantees a vertically aligned, Next
Generation Science Standards (NGSS) pathway
from TK through 5th grade. For unduplicated
pupils, the heavy inclusion of visual modeling,
video-scaffolded steps, and kinesthetic exploration
lowers language thresholds for English Learners
and offers an immersive entry point for
socioeconomically disadvantaged students.

The math intervention program provides essential,
explicit remediation targeting foundational
concepts such as numeracy, mathematical
operations, and multi-step problem solving.
Provided LEA-wide, this structural layer utilizes
research-supported strategies, including
systematic small-group instruction, targeted one-
on-one tutoring, and interactive, hands-on
modeling. These intervention sessions run in
addition to core mathematical instruction, giving
unduplicated students the extra instructional time
and scaffolded feedback necessary to accelerate
their growth toward grade-level mastery.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

subgroups scoring
"Standard Met" or
"Standard Exceeded."

Curriculum Progress:
Documented completion
rates of hands-on
"Exploration" activities
recorded in grade-level
teacher lesson plans.

Student Engagement:
Local student interest
surveys evaluating science
identity and engagement
levels across unduplicated
student groups.

Growth Metrics:
Performance monitoring
on NWEA Maps, CAASPP
math outcomes, and local
classroom benchmarks.

Attendance/Fidelity: Daily
attendance logs tracking
student participation in
scheduled math
intervention groups.

Educator Feedback:
Regular surveys and
student reflection forms
gauging the direct transfer
of skills from intervention
blocks to core classes.
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Goal and
Action #

1.5

1.6

Identified Need(s)

Action:
ELA intervention

Need:

English language learners (ELLs) require
deliberate, structured language pathways to
gain English proficiency across all four
linguistic domains (listening, speaking,
reading, and writing) while concurrently
absorbing core academic content. Without
targeted, specialized linguistic support, ELLs
face substantial barriers to accessing the full
curriculum.

Scope:
LEA-wide

Action:
ELD Teacher/Coordinator

Need:

English language learners (ELLs), may face
significant challenges in acquiring English
language proficiency while simultaneously
mastering academic content. These students
often require specialized support to develop
their language skills in listening, speaking,
reading, and writing, enabling them to fully
access the curriculum and succeed
academically.

Scope:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

The ELA intervention framework addresses these
literacy gaps through specialized, small-group
instructional blocks, focused literacy centers, and
guided reading groups. Implemented on an LEA-
wide basis, this action provides equitable access
to explicit literacy training that directly reinforces
core English Language Arts standards. The
curriculum emphasizes evidence-based
strategies—such as sentence frames, vocabulary
front-loading, and interactive writing models—to
support language fluency and accelerate student
reading tiers.

Maintaining a dedicated ELD Teacher/Coordinator
ensures that English Learners receive systematic,
designated, and integrated English Language
Development instruction tailored to their unique
proficiency tiers. This professional uses research-
based practices—such as structured language
modeling, academic vocabulary integration, and
expressive language scaffolds. This role
coordinates schoolwide compliance, supports
classroom teachers with language-rich strategies,
and provides direct small-group instruction to
maximize language acquisition.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

Fluency &
Comprehension:
Performance evaluations
tracking running records,
NWEA Maps growth, and
CAASPP ELA outcomes.

Writing Proficiency:
Rubric-based scoring of
structured student writing
portfolios and periodic
narrative/informative
benchmarks.

Language Metrics:
Progress tracking on
formative language
acquisition checklists for
unduplicated language
groups.

Language Acquisition:
Annual progress, growth
trends, and reclassification
eligibility rates measured
by the English Language
Proficiency Assessments
for California (ELPAC).

Academic Integration:
Academic progress
tracking within core
subject domains (Math,
Science, and ELA) to
ensure language
proficiency supports
curriculum access.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why it is
Action # Provided on an LEA-wide or Schoolwide Basis
LEA-wide
1.7 Action: Utilizing local assessment tools—specifically the
Local assessments NWEA Maps platform—allows for the rapid
evaluation of student progress throughout the
Need: academic year. Administered on an LEA-wide

Unduplicated student groups present highly basis, these universal screeners supply educators
diverse educational entry points and distinct with granular diagnostic reports at the conclusion
pacing needs. To prevent learning gaps from | of each testing window. This localized data
broadening, educators require precise, empowers teachers to instantly flag specific
immediate, and actionable diagnostic data that ' learning needs within unduplicated student groups,
clearly highlights real-time student mastery adjust whole-group pacing, build targeted
independent of annual state-mandated testing intervention tiers, and track student growth

cycles. dynamically over time.

Scope:
LEA-wide

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

Reclassification Rates:
Annual percentages of
English Learners
successfully meeting the
criteria to transition to
Redesignated Fluent
English Proficient (RFEP)
status.

Assessment Utility:
Regular analysis of
Renaissance Star growth
reports to confirm
unduplicated subgroups
are hitting expected
student growth percentiles
(SGP).

Subgroup Gap Reduction:
Data tracking aimed at
identifying a closing of the
achievement gap between
unduplicated students and
their peers over
successive windows.

Instructional Alignment:
Collaborative team
meeting minutes
confirming the application
of assessment data to
place students into
appropriate SIPPS, Math,
or ELA intervention tiers.
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Sgt?(l)r?;d Identified Need(s) zg\évdt(hs Action(s) are Designed to Address
1.1 Action: -SIPPS Reading Intervention: SIPPS (Systematic
SIPPS Instruction in Phonological Awareness, Phonics,
and Sight Words) is a research-based program

Need: designed to systematically teach foundational
The unduplicated student groups often face reading skills. It provides explicit, systematic
challenges in reading proficiency due to instruction in phonological awareness, phonics,
various factors such as limited access to fluency, vocabulary, and comprehension.
resources, language barriers, or disrupted -Comprehensive Coverage: By providing SIPPS
home environments. This group of students intervention to all students in grades K-5, including

challenges were compounded by the COVID- |unduplicated student groups, the action ensures
19 virus, which shut down in person education equitable access to evidence-based reading
while these students would have been learning  instruction.

to read. -Tailored Support: SIPPS allows for differentiation
to meet individual student needs, providing
Scope: targeted support to students who may require

additional assistance in building foundational
reading skills.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

-Assessment Data:
Measure student progress
through regular
assessments such as
SIPPS, CAASPP, SBAC
Interims or other
standardized reading
assessments.
-Comparative Analysis:
Compare the reading
proficiency growth of
unduplicated student
groups with non-
unduplicated student
groups to evaluate the
effectiveness of the
intervention in closing the
achievement gap.
-Qualitative Feedback:
Gather feedback from
teachers, interventionists,
and students to assess the
perceived impact of SIPPS
intervention on reading
skills and confidence.
-Longitudinal Data: Track
longitudinal data to
determine the sustained
impact of SIPPS
intervention on reading
outcomes for unduplicated
student groups beyond the
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
immediate intervention
period.
1.2 Action: -Zearn: This electronic curriculum includes -Performance Growth:
Zearn math curriculum assessments aligned with state standards, offering Measure the academic
teachers insights into student learning progress. growth of unduplicated
Need: -Data-Informed Instruction: By using Zearn, student groups based on
Unduplicated student groups may face teachers can identify areas where unduplicated SBAC Assessment results
disparities in academic achievement due to student groups may need additional support in over time.
factors such as limited access to educational | mastering academic standards. -Achievement Gap
resources, language barriers, or disruptions in | -Tailored Reteaching: Teachers can use Zearnto | Analysis: Analyze the
their learning environments. tailor instruction, providing targeted reteaching to | performance of
address the specific needs of unduplicated student unduplicated student
Scope: groups and ensure they have equitable groups compared to non-
opportunities to succeed. unduplicated student

groups to assess whether
the action is effectively
reducing achievement
gaps.

-Teacher Feedback:
Gather feedback from
teachers regarding the
utility of Zearn in
identifying and addressing
the needs of unduplicated
student groups.

-Student Engagement and
Progress: Monitor student
engagement and progress
following tailored
reteaching sessions to
gauge the effectiveness of
the intervention in
improving outcomes for
unduplicated student
groups.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School Page 46 of 92



Goal and
Action #

1.3

1.4

Identified Need(s)

Action:
Mystery Science Implementation

Need:

Unduplicated student groups often have lower
participation rates in extracurricular STEM
activities. Additionally, English Learners and
students with literacy gaps often struggle with
traditional, textbook-based science programs
that rely heavily on complex reading passages
before students understand the scientific
concepts.

Scope:

Action:
Math intervention

Need:

Unduplicated student groups may face
disparities in academic achievement due to
factors such as limited access to educational
resources, language barriers, or disruptions in
their learning environments. This specific
group had their challenges compounded by
the COVID-19 school closures.

Scope:

How the Action(s) are Designed to Address
Need(s)

Mystery Science is designed to "hook" students
with a central question before introducing
vocabulary, which is essential for English
Learners. The "Mystery Boxes" (pre-packaged
materials) ensure that students from low-income
households have immediate access to all
necessary supplies for hands-on experiments,
removing the barrier of "at-home" resource
requirements and ensuring equitable participation
in laboratory-style learning.

-Targeted Support: The math intervention teacher
provides personalized instruction tailored to the
specific needs of unduplicated student groups,
focusing on areas where they may require
additional support.

-Differentiated Instruction: By assessing the
individual strengths and weaknesses of students
within unduplicated groups, the intervention
teacher can tailor instruction to address gaps in
understanding and build foundational math skills.
-Small Group Instruction: Utilizing small group
settings allows for more focused attention and
targeted intervention, enabling the math
intervention teacher to address the diverse needs
within unduplicated student groups effectively.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

-Subgroup CAST Analysis:
Comparing the growth of
EL and Low-Income
students specifically
against the 45% proficient
target.

-Vocabulary Acquisition:
Monitoring EL students'
use of domain-specific
science vocabulary during
integrated ELD time.
-Participation Rates:
Teacher observation of
active participation during
hands-on "Activity" phases
of Mystery Science
lessons among targeted
subgroups.

-Pre and Post-Assessment
Data: Measure the
progress of unduplicated
student groups through
pre and post-assessments
to assess growth in
mathematical proficiency
following intervention.
-Observational Data:
Gather observational data
on student engagement,
participation, and
confidence levels during
math intervention sessions
to gauge effectiveness.
-Longitudinal Analysis:
Track longitudinal data to
evaluate the sustained
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
impact of math
intervention on academic
achievement and
progression for
unduplicated student
groups over time.
1.5 Action: -Targeted Reading Support: The reading -Pre and Post-Assessment
ELA intervention intervention teacher offers specialized instruction | Data: Measure the
tailored to the specific needs of unduplicated progress of unduplicated
Need: student groups, focusing on improving literacy student groups using pre
Unduplicated student groups may face skills. and post-assessments to
disparities in academic achievement due to -Individualized Attention: Through one-on-one or track growth in reading
factors such as limited access to educational | small group sessions, the intervention teacher can | proficiency following
resources, language barriers, or disruptions in | provide personalized support to address the intervention.
their learning environments. This specific diverse reading needs within unduplicated student -Observational Data:
group had their challenges compounded by groups. Gather observational data
the COVID-19 school closures. -Evidence-Based Strategies: Utilizing research- on student engagement,
based methods and interventions, such as phonics participation, and reading
Scope: instruction, fluency practice, and comprehension | behaviors during
strategies, the reading intervention teacher aims to | intervention sessions to
strengthen foundational reading skills. assess effectiveness.
-Feedback Mechanisms:
Collect feedback from
students, classroom
teachers, and parents to
evaluate the perceived
impact of reading
intervention on reading
outcomes and identify
areas for improvement.
1.6 Action: -Targeted Language Instruction: The ELD -Language Proficiency
ELD Teacher/Coordinator intervention teacher delivers focused instruction Assessments: Administer
aimed at developing English language proficiency the English Language
Need: across listening, speaking, reading, and writing Proficiency Assessments

for California (ELPAC), to
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Goal and
Action #

1.7

Identified Need(s)

Unduplicated Student Groups include English
learners (ELs), who may come from diverse
linguistic and cultural backgrounds, facing
challenges in acquiring English language
proficiency. Unduplicated student groups,
particularly ELs, often require specialized
support to develop English language skills
necessary for academic success and social
integration.

Scope:

Action:
Local assessments

Need:

Unduplicated student groups may face
disparities in academic achievement due to
factors such as limited access to educational

resources, language barriers, or disruptions in | assessments, modified tasks) to accommodate the

their learning environments. This specific

How the Action(s) are Designed to Address
Need(s)

domains, tailored to the needs of unduplicated
student groups.

-Culturally Responsive Practices: Incorporating
culturally responsive teaching strategies, the
intervention teacher creates a supportive learning
environment that acknowledges and respects the
linguistic and cultural backgrounds of ELs within
unduplicated student groups.

-Language Acquisition Strategies: Utilizing
research-based methodologies such as language
scaffolding, visual aids, and interactive activities,
the ELD intervention teacher facilitates language
acquisition and comprehension for unduplicated
student groups.

-Customized Assessment Tools: Local
assessments are designed to cater to the diverse
needs of unduplicated student groups, providing a
more nuanced understanding of their strengths
and areas for improvement.

-Flexible Administration: Local assessments can
be administered in various formats (e.g., oral

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Metric(s) to Monitor
Effectiveness

measure the progress of
unduplicated student
groups in English
language development.
-Formative Assessments:
Conduct ongoing formative
assessments to monitor
ELs' language growth and
identify areas for targeted
intervention and support.
-Performance-Based
Tasks: Evaluate ELs'
performance on language-
based tasks and
assignments to assess
their application of
language skKills in
academic contexts.
-Parent and Teacher
Feedback: Solicit feedback
from parents and
classroom teachers to
assess the perceived
impact of ELD intervention
on ELs' language
development and
academic success.

-Data Analysis: Analyze
assessment data to track
the academic progress of
unduplicated student
groups and identify trends
or patterns that may
require intervention.
-Alignment with Standards:
Ensure that local
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Goal and e How the Action(s) are Designed to Address
Action # Identified Need(s) Need(s)
group had their challenges compounded by linguistic and academic diversity within
the COVID-19 school closures. unduplicated student groups.
-Timely Feedback: Local assessments allow for
Scope: timely feedback, enabling educators to identify

learning gaps and implement targeted
interventions to support unduplicated student
groups in real-time.

Metric(s) to Monitor
Effectiveness

assessments align with
state standards and
curriculum expectations to
assess the mastery of
essential skills and
concepts by unduplicated
student groups.
-Differentiated Instruction:
Utilize assessment data to
inform instructional
decisions, including the
implementation of
differentiated instruction to
meet the diverse learning
needs within unduplicated
student groups.
-Stakeholder Feedback:
Gather feedback from
educators, students, and
families to assess the
perceived effectiveness of
local assessments in
addressing the unique
needs of unduplicated
student groups and
improving academic
outcomes.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to

determine the contribution of the action towards the proportional percentage, as applicable.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

Dixon Montessori Charter School does not receive an additional concentration grant because its unduplicated student percentage does not
exceed the 55 percent threshold.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of NA
classified staff providing

direct services to students
Staff-to-student ratio of NA

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School
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2026-27 Total Planned Expenditures Table

LCAP Year

1. Projected LCFF Base

Grant
(Input Dollar Amount)

2. Projected LCFF
Supplemental and/or
Concentration Grants
(Input Dollar Amount)

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

LCFF Carryover —
Percentage
(Input Percentage from
Prior Year)

Total Percentage to
Increase or Improve
Services for the Coming
School Year

Totals

5,684,858

287,792

5.062%

0.000%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals

Goal # | Action # Action Title Student Group(s) Contributing
to Increased
or Improved

Services?
1 1.1 SIPPS All No
English Learners
Foster Youth Yes
Low Income
1 1.2 Zearn math curriculum All No
English Learners
Foster Youth Yes
Low Income
1 1.3 Mystery Science All No
Implementation English Learners
Foster Youth Yes
Low Income
1 1.4 Math intervention All No
English Learners
Foster Youth Yes

$561,489.27

$0.00

$0.00

Location

$100,469.00

Total
Personnel

Time Span

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Scope | Unduplicated
Student
Group(s)
LEA- English
wide Learners
Foster Youth
Low Income
LEA- English
wide Learners
Foster Youth
Low Income
LEA- English
wide Learners
Foster Youth
Low Income
LEA- English
wide Learners
Foster Youth

All
Schools
Specific
Schools:
Dixon
Montessor
i
CharterDix
on
Montessor
i Charter
School
K-3rd
GradeK-3

All
Schools
Specific
Schools:
Dixon
Montessor
i
CharterDix
on
Montessor
i Charter
All
Students

All
Schools
Specific
Schools:
Dixon
Montessor
i
CharterDix
on
Montessor
i Charter
K-5th
grade3-8th

All
Schools
Specific
Schools:

$30,000.00

$0.00

$0.00

$80,000.00

$661,958.27

Total Non-
personnel

$0.00

$3,500.00

$2,699.00

$0.00

LCFF Funds

$538,834.27

Other State
Funds

$30,000.00

$3,500.00

$2,699.00

$80,000.00

Local
Funds

$123,124.00

Federal Funds

Total Funds

$30,000.00

$3,500.00

$2,699.00

$80,000.00

Planned
Percentage
of Improved

Services
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Goal # | Action # Action Title Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Local Federal Funds| Total Funds Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
Low Income Low Income Dixon
Montessor
i Charter
1 1.5 ELA intervention All No LEA- English All $145,281.00 $0.00 $145,281.00 $145,281.00
English Learners wide Learners Schools
Yes
Specific
Schools:
Dixon
Montessor
i Charter
1 1.6 ELD Teacher/Coordinator Al No LEA- English All $80,469.00 $20,000.00 $100,469.00 $100,469.00
English Learners wide Learners Schools
Foster Youth Yes Foster Youth Specific
Low Income Low Income Schools:
Dixon
Montessor
i Charter
1 1.7 Local assessments All No LEA- English All $0.00 $7,000.00 $7,000.00 $7,000.00
English Learners wide Learners Schools
Foster Youth Yes Foster Youth
Low Income Low Income Specific
Schools:
Dixon
Montessor
i Charter
2 2.1 Professional Development  All No All $0.00 $10,000.00 $10,000.00 $10,000.00
Schools
2 2.2 New teacher induction All No All $5,000.00 $5,000.00 $10,000.00 $10,000.00
Schools
2 23 Curriculum and $0.00 $50,000.00 $50,000.00 $50,000.00
Assessment
2 2.4 Educational grants, All No All $10,000.00 $10,000.00 $20,000.00 $20,000.00
individual professional Schools
development, and
leadership stipends
3 3.1 Daily general cleaning All No All $145,000.00 $0.00 $145,000.00 $145,000.00
Schools
3 3.2 Movement to "good All No All $0.00 $1,000.00 $1,000.00 $1,000.00
standing" on the FIT Schools
3 3.3 Site beautification All No All $1,000.00 $3,000.00 $4,000.00 $4,000.00
Schools
4 41 PBIS Continuation All No All $3,500.00 $2,500.00 $6,000.00 $6,000.00
Schools
4 4.2 Increased positivity All No All $0.00 $1,500.00 $1,500.00 $1,500.00
Schools
4 4.3 Behavior and culture All No All $500.00 $0.00 $500.00 $500.00
tracking software Schools
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Goal # | Action#

4 4.4
4 4.5
4 4.6
4 4.7
5 5.1
5 5.2
S 5.3
5 5.4
5 5.5
5 5.6

Action Title

School Safety Plan and All
staff safety training

Crossing guards All

School attendance plan All

Social Emotional Learning

DMCS will maintain parent All
representation on the
DMCS Board of Directors.

DMCS will receive input All
and support from parent
organizations

DMCS will conduct All
satisfaction surveys

in order to give parents an
avenue to provide feedback

to the Charter School.

DMCS will host or All
participate in

community events to

nurture community on

campus and within the

larger Dixon community

DMCS will promote Parent All
partnerships and

community engagement

DMCS will actively seek out All

relationships with local
businesses

Student Group(s)

Contributing

to Increased

or Improved
Services?

No

No

No

No

No

No

No

No

No

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

Scope

Unduplicated
Student
Group(s)

Location

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

Total
Personnel

Time Span

$13,084.27

$24,000.00

$0.00
$0.00

$1,000.00

$0.00

$0.00

$0.00

$0.00

Total Non-
personnel

$0.00

$0.00

$2,500.00
$0.00

$1,000.00

$1,000.00

$2,000.00

$200.00

$225.00

LCFF Funds Other State

Funds

Local
Funds

$13,084.27

$24,000.00

$2,500.00
$0.00

$2,000.00

$1,000.00

$2,000.00

$200.00

$225.00

Federal Funds

Total Funds Planned
Percentage
of Improved

Services

$13,084.27

$24,000.00

$2,500.00
$0.00

$2,000.00

$1,000.00

$2,000.00

$200.00

$225.00
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2026-27 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

1. Projected Total
LCFF Base

Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

Increase or
Improve
Services for
the Coming
School Year

5,684,858 287,792 5.062% 0.000% 5.062%

Contributing to
Increased or

Action #

Action Title

Improved

Services?
1 1.1 SIPPS Yes LEA-wide
1 1.2 Zearn math curriculum Yes LEA-wide
1 1.3 Mystery Science Yes LEA-wide

Implementation

1 1.4 Math intervention Yes LEA-wide
1 1.5 ELA intervention Yes LEA-wide
1 1.6 ELD Teacher/Coordinator Yes LEA-wide

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

4. Total

Percentage to Planned

(3 + Carryover

$268,480.00

Contributing | Percentage of
Expenditures
(LCFF Funds)

Unduplicated
Student Group(s)

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

5. Total
Planned

Improved

Services
(%)

0.000%

Planned
Percentage to
Increase or
Improve
Services for
the Coming

Total LCFF
Funds

Totals by
Type

School Year
(4 divided by

Location

Specific Schools:
Dixon Montessori
Charter

K-3rd Grade

Specific Schools:
Dixon Montessori
Charter

Specific Schools:
Dixon Montessori
Charter

K-5th grade

Specific Schools:
Dixon Montessori
Charter

All Schools
Specific Schools:
Dixon Montessori
Charter

Specific Schools:
Dixon Montessori
Charter

4.723 %

Total: $268,480.00
LEA-wide
Total: $268,480.00
Limited Total: $0.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

$30,000.00

$3,500.00

$2,699.00

$80,000.00

$145,281.00
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Planned

Contributing to . Planned
Increased or Unduplicated SIPEC MR (el7 Percentage of
Goal | Action # Action Title Scope Location Contributing
Improved Student Group(s) . Improved
- Actions (LCFF - G
Services? Services (%)
Funds)
1 1.7 Local assessments Yes LEA-wide English Learners  All Schools $7,000.00
Foster Youth Specific Schools:
Low Income Dixon Montessori
Charter
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2025-26 Annual Update Table

Last Year's .
Total Planned Total Estimated

Totals Expenditures

Expenditures
Total Funds

Totals $665,125.59 $524,287.06

Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
1 11 No

(Total Funds)

SIPPS $30,000.00 $2,466.30

Yes

1 1.2 SBAC interim benchmarks No $2,500.00 $2,500.00
Yes

1 1.3 Hand scoring No $2,500.00
Yes

1 1.4 Math intervention No $79,866.32 $69,573.73
Yes

1 1.5 ELA intervention No $145,281.00 $131,524.51
Yes

1 1.6 ELD Teacher/Coordinator No $100,469.00 $73,230.62
Yes

1 1.7 Local assessments No $7,000.00 $14,169.62
Yes
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

1 1.8 Math Coach No $3,500.00 $500.00
Yes

2 21 Professional Development No $10,000.00 $24,948.00

2 2.2 New teacher induction No $10,000.00 $4,100.00

2 2.3 Curriculum and Assessment $50,000.00 $38,731.50

2 24 Educational grants, individual No $20,000.00 $13,075.30

professional development, and
leadership stipends

3 3.1 Daily general cleaning No $145,000.00 $118,306.16
3 3.2 Movement to "good standing" on No $1,000.00
the FIT
3 3.3 Site beautification No $4,000.00 $4,000.00
4 4.1 PBIS Continuation No $2,500.00 $2,500.00
4 4.2 Increased positivity No $1,500.00 $844.57
4 4.3 Behavior and culture tracking No $5,000.00 $850.00
software
4 4.4 School Safety Plan and staff safety No
training
4 4.5 Crossing guards No $13,084.27
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased

Last Year's Planned
Expenditures

Estimated Actual
Expenditures
Input Total Funds

Goal # # or Improved Services?
4.6 School attendance plan No

4 4.7 Social Emotional Learning

5 5.1 DMCS will maintain parent No
representation on the DMCS Board
of Directors.

5 5.2 DMCS will receive input and No
support from parent organizations

5 5.3 DMCS will conduct satisfaction No
surveys
in order to give parents an avenue
to provide feedback to the Charter
School.

5 5.4 DMCS will host or participate in No
community events to nurture
community on campus and within
the larger Dixon community

5 5.5 DMCS will promote Parent No
partnerships and community
engagement

5 5.6 DMCS will actively seek out No

relationships with local businesses

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

$24,000.00

$2,500.00
$0.00

$2,000.00

$1,000.00

$2,000.00

$200.00

$225.00

$14,346.66

$2,500.00

$4,076.29

$98.00

$890.42

$815.38

$240.00
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2025-26 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned
LCFF Expenditures for | Between Planned Percentage of
Supplemental 4. Total Planned Contributing and Estimated Improved Percentage of
Expenditures for Services (%) Im rov% d Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount

$274,865.00

Difference

. Between Planned
8. Total Estimated and Estimated

and/or Contributing Actions

$270,647.32 $220,734.16 $49,913.16 99.910% 81.560% -18.350%

Last Year's Planned | Estimated Actual

Expenditures for Expenditures for | Planned Percentage AT 20 AR

Contributing to Percentage of

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)

1 1.1 SIPPS Yes $30,000.00 $2,466.30 11% 91%
1 1.2 SBAC interim benchmarks Yes $2,500.00 $2,500.00 .92% .92%
1 1.3 Hand scoring Yes $2,500.00 .92%
1 1.4 Math intervention Yes $79,866.32 $69,573.73 29.51% 25.71%
1 1.5 ELA intervention Yes $145,281.00 $131,524.51 53.68% 48.60%
1 1.6 ELD Teacher/Coordinator Yes
1 1.7 Local assessments Yes $7,000.00 $14,169.62 2.59% 5.24%
1 1.8 Math Coach Yes $3,500.00 $500.00 1.29% .18%

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School
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2025-26 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

4,783,973 $274,865.00 0 5.746% $220,734.16 81.560%

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School Page 70 of 92


https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
2026-27 Local Control and Accountability Plan for Dixon Montessori Charter School Page 76 of 92



A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32627(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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