LEADERSHIP COACHING

- Focuses on new and veteran site
administrators and central office
administrators from human resources,
curriculum and instruction, pupil services,
and special education departments

- Develops leadership capacity,
independence, and self-confidence

- Focuses on developing the effectiveness of
the instructional leader, collaborative
professional practice, student learning, and
school operations and systems

- Provides a site-based support service to
the site leader

- Models instructional coaching for districts
and schools

PARTICIPANTS RECEIVE:

- Mentoring from an Experienced
Administrator

- Individualized, Online, and On-Site
Coaching

- Phone/e-mail Coaching as Needed

- Empowering Resources, Research, and
Strategies

- Goal Oriented and Data Driven Feedback
- Personalized Professional Development

CPSEL FOCUSED PROGRAM

You will learn how to put the California
Professional Standards for Educational
Leadership (CPSEL) into Action:

- CPSEL 1. Development and
Implementation of a Shared Vision

- CPSEL 2: Instructional Leadership

- CPSEL 3: Management and Learning
Environment

- CPSEL 4: Family and Community
Engagement

- CPSEL 5: Ethics and Integrity

- CPSEL 6: Political and Social Influences

BENEFITS DISTRICTS,
ADMINISTRATORS, AND STUDENTS:

- Growth of leadership team capacity and
improved administrator retention

- Provides support and professional growth
for administrators

- Improves student learning and
achievement

PROGRAM COSTS

- Choose 20 or 40 hours of coaching annually
- Costs may be paid by candidate or employer
- Quarterly and annual payment plans
available for candidates

- Payments can be made via credit card or
check

Evroll Today!

Please fill out the interest form and we will reach out to you to begin the enrollment
process!

@solanocoe


https://www.instagram.com/solanocoe
https://www.facebook.com/SolanoCOE
https://docs.google.com/forms/d/e/1FAIpQLSe-j0ilrylPoIXzxEN-Wv-W3yPDzTCN_nGKBZTLWJspPxSzDg/viewform
mailto:pdeal@solanocoe.net?subject=CACP%20Enrollment
mailto:jkhangura@solanocoe.net?subject=CACP%20Enrollment



