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Our Mission & Board Goals

NEISD Mission StatementWe challenge and encourage each student to achieve and demonstrate academic
excellence, technical skills, and responsible citizenship.

1. NEISD will prepare our students for college and workforce readiness by challenging them to maximize their
knowledge, technological skills, and potential for learning through both academic achievement and personal
excellence.

. NEISD will provide and maintain safe, supportive, and equitable learning environments for our students.

. NEISD campuses will serve as centers for community involvement.

NEISD will develop and promote positive relationships through communication, involvement, and partnership

with our community.

5. NEISD will emphasize character development and civic responsibility.

6. NEISD will continue to use best practices in its efficient and effective management of District resources.

7. NEISD will recruit and retain exemplary employees committed to student excellence, best practices, and
professional growth.

8. NEISD will foster a culture of health and wellness among our students, staff, and community.

As part of Senate Bill (SB) 1365, all districts and campuses received a label of A, B, C, or Not Rated: Senate Bill 4365

2022. In 2022, North East ISD (015910) received a rating of “B” and all campuses received a “C” or higher. (No cgmp

were not rated as a result of SB 1365.) Details can be found here: NEISD District 2022 Accountability Overview.
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Content District-led to provide campuses overarching goals for their own campus plans.
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NEISD DISTRICT SCORECARD
Students - o

their learning.

We value our employees and
invest in their growth.

We collaborate with
students, families and

ﬂ Stakeholders — community members to

support learning.

: We plan and manage funds
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and resources responsibly.
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Our Departments

1 > 2 » 3

Elementary/ Learning Special
Secondary C&l  Support Education
Services
- 4
Technology
Services

SIS/l

1. Elementary/Secondary C&l
Academic core

Early Childhood

Professional Learning
Bilingual/ESL

Gifted and Talented
Performance and Accountability
World Languages

Multi-Tiered Systems of Support
Welcome Center

2. Learning Support Services
Advanced Academics & AVID
Career and Technical Education
Magnet Programs

College, Career, & Military Readiness
Family Engagement

Guidance Services

Library Services

State and Federal Programs
At-Risk and Student WelBeing
Pregnancy Related Services
Family Support Services
Summer School

Instructional Materials

Testing Services

DIIP & CIIP

Master Scheduling

District Calendars

3. Special Education

ALE

504/Dyslexia

Deaf Education

Homebound

In-Class Support

Infant Program

Early Childhood Special Education
Redirection

Resource Classes

Visual Impairment

Assistive Technology
Occupational & Physical Therapy
Speech/Language Services

4. Technology Services

Instructional Technology Services
Network Technology Services

District Technology and Web Support
District Help Desk




Our Departments

Human Pupil Fine Arts
Resources Personnel
— 8

Division of

Business

SIS/l

5. Human Resources

New Hire Process
Benefits

Payroll

TIA Program
Accommodations & ADA
Grievances

Leave of Absence
Employee Verification
Records Requests

Work Schedules
Separation of Employment
Substitutes

Student Observers and Field Experience
Student Teacher/Clinical Teacher
Intern/Practicum

University/Program Coordinators

6. Pupil Personnel

Attendance

District Saturday School
Foreign Exchange

Graduation Information

HB 114

Parent/Student Grievance
Administrators/Hearing Officers
NEISD School Choice

NEISD Power of Attorney
NEISD Student and Parent Handbook
Student Transfers

7. Fine Arts

Dance

Music

Theatre

Visual Art

Spirit Organizations
Journalism

Speech and Debate

NHS

UIL Academics

Fine Arts Code of Conduct

8. Division of Business

Finance & Accounting

Health Services

Management Information Systems (MIS
Procurement & eCommerce

Risk Management and Benefits

Safety



Next Steps

- DIIP Feedback Review
= DEIC Adoption
> NEISD Board Approval
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https://docs.google.com/document/d/1Oef57pWFFs-1C6BK5w1yLFG5oZhw04Afpa0JWAGEB6c/edit
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