HARTLAND CONSOLIDATED SCHOOLS

SUPERINTENDENT SEARCH COMMITTEE MEETING ~ MINUTES
Hartland Educational Support Service Center, Boardroom

October 6, 2026

Present: K. Coleman, G. Gogoleski, G. Keller
Mr. Keller called the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited.

Approval of Minutes: 9/14/26 Superintendent Search Committee Meeting
The committee approved the September 14 committee meeting minutes.

Call to the Public
No community members participated in call to the public.

Discussion Items
Search Committee Vendor Presentations & Questions
e HYA: Presenter Mike Ritchie joined via Zoom due to travel complications. Though he

was not on screen, his audio is included in the recording. Mike Haynes attended in
person.
MLI: Presenter Sheila Alles attended in person.
Both presentations have been posted to the HCS website along with the agenda for this
committee meeting. This action item will be on the agenda at the next regular board
meeting on Monday, October 19.

Search Committee Vendor Recommendation
The committee discussed the pros and cons of the two finalist search firms and decided to
recommend HYA to the board as the firm to hire for our superintendent search.

Adjournment
The meeting was adjourned at 8:26 p.m.

Next Meeting
A committee meeting date was not discussed, as it will be dependent upon the timeline and
process established by the board-approved search firm.



