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LCAP Goal 1: Establish a high-performing district culture with quality 
teaching and learning 

Expanded Learning Opportunities Program (ELOP) 

● Continued Summer Camp planning, including program design, staffing coordination, and enrichment partnerships.​
● Attended the California Afterschool Network Site coordinator Event to strengthen understanding of compliance, 
funding structures, and best practices for high-quality expanded learning programs. Made some excellent 
connections and received advice for planning PD for our SPARK teachers.  

● Continued emphasis on academic reinforcement, student wellness, and social-emotional learning within expanded 
learning offerings.​
● Monitored program quality, staffing, student participation, and compliance to ensure effective and equitable access.​
● LTIS enrollment currently remains stable, with continued monitoring of student progress and completion rates 
across sites. WE are at 23 as of Monday with two intakes this week.  

 

LCAP Goal 2: Increase academic proficiency and growth for all students 

Career Technical Education (CTE) 

● Continued collaboration with CTE teachers to establish a SkillsUSA chapter within Willows Unified while promoting 
the National Technical Honor Society.​
● Working closely with Alyssa Schager and GCOE regarding Career Trees implementation and Mark Perna 
framework alignment to strengthen pathway awareness and workforce relevance.​
● Continued participation in the ACSA Aspiring Superintendent Academy, focusing on systems leadership and 
district-level improvement strategies.​
● Follow-up work from the Career Compass Summit and medical pathway discussions to strengthen 
career-connected learning opportunities aligned to regional workforce needs.​
● Ongoing coordination with CTE instructors to implement strategies and updated information gathered from ACTE to 
enhance pathway rigor and industry alignment. 

 

LCAP Goal 3: Develop and maintain systematic partnerships with students, 
parents, county resources, and community members to improve student 
engagement 

Community Schools (CCSPP) 



Carriere WUSD SCHOOL BOARD REPORT 

● Continued recruitment efforts to identify a Wellness Coach for the Murdock site to strengthen on-site student 
support.​
● Participated in interagency and community partner meetings to strengthen wraparound services, wellness supports, 
and referral systems.​
● Supported student-centered coordination meetings to ensure continuity of services and academic engagement.​
● Continued collaboration with North State RTAC to align Community Schools implementation with regional priorities 
and sustainability planning.​
● Supported planning efforts for the Spring Wellness Walk scheduled for March 14, 2026, at Sycamore Park, led by 
bilingual Community Schools Liaisons to promote family engagement and community wellness. 

 

Upcoming Events 

CTE: Continued partnership work with GCOE regarding Career Trees and pathway awareness efforts. 

ELOP: Ongoing refinement of Summer programming and enrichment partnerships. 

CCSPP: Continued regional collaboration and implementation monitoring of Community Schools grant priorities. 
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