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The Compass Framework:  
Four Points of Effective  Coordination

North:  Oversight and Compliance

East:  Intake and Response Management

South:  Training, Education, and Prevention

West:  Leadership Beyond Compliance
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North:  Oversight and 
Compliance

Legal Requirements for Title IX Coordinators

Designation:  Each recipient must designate and 
authorize at least one employee to coordinate its 
efforts to comply with Title IX--referred to as the 
“Title IX Coordinator.”

34 C.F.R. §106.8(a)
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Legal Requirements for Title IX Coordinators

Notice:  Recipients must notify applicants for admission 
and employment, students, parents/guardians and 
employees of the Title IX Coordinator’s:

• Name or title
• Office address
• E-mail address
• Telephone number

34 C.F.R. §106.8(a)

Legal Requirements for 
Title IX Coordinators

Each recipient must prominently 
display the contact info of the Title 
IX Coordinator on its website and 
in each handbook or catalog.

34 C.F.R. §106.8(b)(2)
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Website Requirements

• There is no requirement that the district’s nondiscrimination policy 
and Title IX Coordinator’s contact info be on the homepage or 
linked to the homepage—only a requirement that it be prominently 
displayed.

• There is no requirement to have a section of the website dedicated 
to Title IX requirements.

• There is no requirement that Title IX info be located on multiple 
pages of a district’s website.

Make sure your district’s policies and 
documents reflect the current name 
and contact info for your Title IX 
Coordinator.  

FB, FFH, DIA, Student Handbook, 
Employee Handbook
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Developing Policies and Procedures

• DAA Equal Employment Opportunity
• DGBA Employee Complaints
• DIA Employees:  Freedom from 

Discrimination, Harassment & 
Retaliation

• EHAA Required Instruction 
• FB Equal Educational Opportunity
• FFG Child Abuse and Neglect
• FFH Students:  Freedom from 

Discrimination, Harassment & 
Retaliation

• FM Student Activities
• FNE Pregnant Students
• FNG Student & Parent Complaints
• GF Public Complaints
• GRA Relations with Governmental 

Entities – State and Local 
Authorities

Scope of Compliance Areas

Sex discrimination

Education programs and activities

Sexual harassment

Athletics

Pregnancy
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Sexual harassment - FB
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Education programs and activities - FB

Education programs and activities - FB
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Physical Education - FB

Athletics - FB
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Athletics - FB

Pregnancy and Marital Status
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Pregnancy and Marital Status - FNE

East: Intake and Response 
Management
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Specific Coordinator Duties from 2020 
Regulations – Sexual Harassment Grievances

The Title IX Coordinator is responsible for ensuring that the 
district develops a grievance procedure that comports with 
34 CFR Part 106 for responding to all reports of sexual 
harassment and a process for investigating formal 
complaints.

Legal Requirements for Title IX Coordinators

Any person may report sex discrimination, including sexual 
harassment (whether or not the person reporting is the person alleged 
to be the victim of conduct that could constitute sex discrimination or 
sexual harassment), in person, by mail, by telephone, or by 
electronic mail, using the contact information listed for the Title IX 
Coordinator, or by any other means that results in the Title IX 
Coordinator receiving the person’s verbal or written report. Such a 
report may be made at any time (including during non-business 
hours) by using the telephone number or electronic mail address, or 
by mail to the office address, listed for the Title IX Coordinator.

34 C.F.R. §106.8(a)
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Make sure you train your campus 
administrators to report any suspected sex-
based discrimination to the Title IX 
Coordinator.  

Recognizing potential Title IX issues is key.

Coordination and Collaboration

• Work with HR, Student Services, Athletics, Campus Safety, 
and community resources.

• Serve as the central point of contact for Title IX issues 
institution-wide
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Responsibilities of Title IX Coordinator in Sexual 
Harassment Grievance Process (2020)

• Determine the need for emergency removal or 
administrative leave

• Promptly contact the complainant to discuss supportive 
measures and consider complainant’s wishes

• Inform the complainant of the right to file a formal 
complaint and the right to supportive measures with or 
without a formal complaint

• Decide whether to file a formal complaint if the complainant 
does not (e.g., improper relationship with staff member)

Responsibilities of Title IX Coordinator in Sexual 
Harassment Grievance Process (2020)

• Decide whether to dismiss a complaint (does not constitute 
sexual harassment, did not occur in a district program/activity, 
did not occur in the US)

• Provide notice to parties of the grievance process if a formal 
complaint is filed.

• Assign investigators and decision-makers who are impartial 
and not biased

• Ensure implementation of remedies
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Recordkeeping and Documentation

Maintain records of reports, 
supportive measures, investigations, 
and outcomes for 7 years.

Develop reporting and recordkeeping 
systems to ensure accountability and 
transparency.

Recordkeeping and Documentation

• Both OCR and reviewing courts will assess the 
sufficiency of a district’s response to determine 
whether school officials were deliberately 
indifferent to the harassment.

• Documentation of the district’s efforts will be 
critical to defending against sexual harassment 
claims, which may be asserted years after the 
fact.
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Recordkeeping and Documentation

Best practice:  Have a record keeping system for all Title IX 
complaints—not just sexual harassment reports/complaints.

Follow your district’s process in FFH(LOCAL) for other types of 
sex discrimination complaints (e.g., athletics, pregnant student 
accommodations/discrimination, CTE – STEM).

South: Training, Education, 
and Prevention
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TRAINING

• Design an annual Title IX training plan

• Ensure training for all employees, 
investigators, decision-makers, and 
appeal officers

• Lead awareness and prevention efforts 
within the school district

• Maintain and post training materials 
publicly as required

TRAINING 
REQUIREMENTS

• All staff must be trained on the 
definitions of sex discrimination 
and sexual harassment and how 
to make a report.

• Board policies

• Reporting protocol

• Trainings cannot be based on 
stereotypes
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Make sure you train all staff to report any suspected 
sex-based discrimination to the Title IX Coordinator.  

“Knowledge” of sexual harassment is imputed to 
the district if any employee learns of facts that 
could be sexual harassment.

It is important that all staff are trained on their duty 
to report suspected sexual harassment and the 
adverse employment implications for failing to do 
so.

West:  Leadership Beyond 
Compliance

33

34



18

35

36



19

37

38



20

39

40



21

41

42



22

Surveys

SELF-EVALUATION AND 
DESK REFERENCE

• Analyses for Compliance
• Title IX and Money
• Interests and Abilities Survey
• Questionnaires for Coaches
• Facilities Checklists
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www.edlaw.com

The information in this handout was prepared by Eichelbaum 
Wardell Hansen Powell & Muñoz, P.C. It is intended to be used for 
general information only and is not to be considered specific 
legal advice. If special legal advice is sought, consult an attorney.
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PROACTIVE STRATEGIES  
 

AUGUST 

□ Conduct professional development training for campus administrators and 
all staff 

□ Campus Administrators:  district policies and procedures, investigations, 
grievance procedures, forms, contact information for Title IX Coordinator, 
notification of Title IX Coordinator of all complaints, confidentiality, 
prohibition against retaliation, sexual harassment, LGBT, pregnant students, 
equity in athletics 

□ All staff:  district policies and procedures, grievance procedures, contact 
information for Title IX Coordinator, prohibition against retaliation 

SEPTEMBER 

□ Review data on sex of students enrolled in CTE, science, technology, and 
math 

□ Develop plan of action if disparity identified 

OCTOBER 

□ Present to Board of Trustees re Title IX policies, procedures, on-going efforts 

□ Attend Title IX Coordinator Training 

NOVEMBER 

□ Conduct campus climate survey – whether discriminatory attitudes pervade 
the culture 

DECEMBER 

□ Coordinate recordkeeping and monitor incidents to help identify students or 
employees who have multiple complaints 
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□ Monitor outcomes of part Title IX complaints 

JANUARY 

□ Increase visibility: email staff reminder of Title IX Coordinator contact 
information, location of policies, copy of nondiscrimination notice 

FEBRUARY 

□ Review athletic budgets, booster club expenditures on athletes 

MARCH 

□ Review athletic participation numbers for disparity of under-represented sex 

□ Conduct Athletics interest survey 

APRIL 

□ Review student discipline data for sex-based disparities 

□ Check OCR website for updated guidance 

MAY 

□ Review data on sex of students enrolled in CTE, science, technology, and 
math 

□ Develop plan of action if disparity identified 

□ Coordinate recordkeeping and monitor incidents to help identify students or 
employees who have multiple complaints 

□ Monitor outcomes of part Title IX complaints 
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JUNE 

□ Review draft Student Code of Conduct and Student Handbook for upcoming 
school year to ensure nondiscrimination notice and prohibition against 
retaliation 

□ Review draft Employee Handbook for upcoming school year to ensure 
nondiscrimination notice and prohibition against retaliation 

□ Review local board policies and district procedures to ensure consistent with 
practices and correct contact information for Title IX Coordinator 

JULY 

□ Coordinate with local law enforcement in preparation for upcoming school 
year 

□ Review safety measures, such as monitoring, supervision, or security at 
locations or activities where harassment has occurred or is likely to occur 

□ Ensure Title IX Coordinator’s contact information is easily found on district 
website 
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