HARTLAND CONSOLIDATED SCHOOLS

POLICY COMMITTEE MEETING~MINUTES

Hartland Educational Support Service Center, Boardroom
June 29, 2026

Present: K. Coleman, C. Shaw, J. Campbell, G. Keller, G. Gogoleski, D. Custodio, J. Scott, C. Hughes

President Coleman called the meeting to order at 6:30 p.m. The Pledge of Allegiance was recited.

Call to the Public
There was no response to Call to the Public.

Review of Neola and District Recommended Policy Updates

Bylaw 0151 - Organizational Meeting

President Coleman is proposing to move the July organizational meeting to January. If the Board approves
this change at the July meeting, it will be effective starting in January 2027.

She noted policy 0172 would need to be changed as it mentions the month of July as designating legal
counsel. The recommendation is to remove the month from this policy. This policy will be brought forward
along with 0151 at the next meeting.

Policy 0168.3 — Committee Meetings

President Coleman noted this proposed new language was added from the committee resolution. The
intentis to incorporate pieces of the resolution into policy, then the resolution can be rescinded. The board
discussed committee structure, as well as changes to policy 0155.

Policy 1410.01 — Compensation and Longevity Schedule (Administration recommendations)

Policy 1410.001 — Administrative Salary Structure (Administration recommendations)

Superintendent Hughes reviewed the changes to these policies.

The board discussed whether these should be policies or administrative guideline documents, due to the
need for frequent updates.

Policy 3120 - Employment of Professional Staff
A few board members collaborated on making these proposed changes to the policy. When approved by
the board, the resolution adopted in February 2026 can be rescinded.

Policy 7540.09 - Artificial Intelligence (Al)
The board discussed keeping the current policy, which is the administration’s recommendation.

The meeting adjourned at 8:06 p.m.

Respectfully submitted,

Renee Braden
Recording Secretary



