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5:30 p.m. – Call to Order 
5:30 p.m. – Closed Session 
6:30 p.m. – Open Session 

Mission: 
To inspire and prepare every student to succeed in high school and beyond. 

Our Board and staff are committed to excellent education through academics, Career Technical Education, the arts, athletics 
and activities. Our students gain the confidence and skills to adapt in their ever-changing world. Together with our families, 

we develop responsible members of the community. 
Vision: 

Educating Every Student for Success 

In compliance with the Americans with Disabilities Act, for those requiring special assistance to access the Board meeting 
room, to access written documents being discussed at the Board meeting, or to otherwise participate at Board meetings, 
please contact Board Secretary Owen Crosby at (530) 241-3261 for assistance. Notification at least 48 hours before the 
meeting will enable the District to make reasonable arrangements to ensure accessibility to the Board meeting and to provide 
any required accommodations, auxiliary aids or services.  

Documents provided to a majority of the Governing Board regarding an open session item on this agenda will be made 
available for public inspection in the District Office located at 2200 Eureka Way Suite B, Redding, CA during normal business 
hours. 

Agenda 

1. CALL PUBLIC SESSION TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT – CLOSED SESSION

The public may comment on any closed session item that will be heard. The Board may limit comments to no
more than three minutes pursuant to Board policy.

4. CLOSED SESSION

4.1 Public Employee Discipline/Dismissal/Release/Complaint (G.C. 54957)

4.2 Conference with Labor Negotiator (G.C. 54957.6) Agency designated representatives: Owen Crosby –
Superintendent, David Flores – Associate Superintendent of Business Services, Jason Rubin – Associate 
Superintendent of H.R. and Leo Perez - Associate Superintendent of Instructional Services.  Employee 
Organizations: Shasta Secondary Education Association (SSEA), Educational Support Professionals 
Association (ESP), California School Employees Association (CSEA) and Management/Supervisory/ 
Confidential.  

4.3 Conference with Legal Counsel – Anticipated Litigation [G.C. 54956.9 (d)(2) or (3)]: One potential case

4.4 Preliminary Public Employee Performance Evaluation (G.C. 54957) Title: Superintendent. 
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5. RECONVENE IN OPEN SESSION – OPENING BUSINESS

5.1 Pledge of Allegiance

5.2 Mission and Vision Statements

6. PUBLIC COMMENT

The public may comment on any specific agenda item or any item of interest to the public that is within the
Board’s jurisdiction. The Board may limit comments to no more than three minutes pursuant to Board policy.
The maximum time allowed for each agenda item shall be 20 minutes. The Board President may further limit
the speaking time allowed in order to facilitate the progress of the meeting.

7. RECOGNITION OF STAFF AND/OR STUDENTS

8. PRESENTATIONS

8.1 District Department Chair Updates – Family & Consumer Science Ashley Marsh, World Languages
Melody Cole, Physical Education Annette Wilson, Special Education Lisa Reagan, and Social Science 
John Waters 

9. APPROVAL OF AGENDA

10. APPROVAL OF CONSENT AGENDA

Items listed under the Consent Agenda are considered to be routine and are acted on by the Board of Trustees
in one motion. There is no discussion of these items before the Board vote unless a member of the Board,
staff, or public requests specific items be discussed and/or removed from the Consent Agenda. It is
understood that the Administration recommends approval on all Consent Items. Each item on the Consent
Agenda approved by the Board of Trustees shall be deemed to have been considered in full and adopted as
recommended.

10.1 Administration 

A. Approve minutes for the September 9, 2025 regular Board meeting

10.2 Business Services 

A. Ratify Commercial Warrants and Payroll Distributions for September 2025

B. Approve updated Contracted Employee Salary Schedule

10.3 Instructional Services 

A. Public notice of District’s intent to filter Internet access in order to adhere to the Children’s Internet
Protection Act and to qualify for e-rate dollars

B. Approve a request to declare property as surplus (IT – computers and peripherals)

10.4 Human Resources 

A. Approve Human Resources Action Report

B. Accept the Quarterly Report on the Williams Uniform Complaints for July 1, 2025 – September 30,
2025

C. Approve certificated staff teaching outside of their credential area

D. Approve updated job description for Director of Information Technology

11. REPORTS

11.1 Employee Associations

A. Shasta Secondary Education Association – Andrea Cota, President

B. Educational Support Professionals Association – Rhonda Minch, President

C. California School Employees Association – David Martin, President

October 14, 2025 2



11.2 Principals 

A. Alternative Education – Tim Calkins 

B. Enterprise High School – Ryan Johnson 

C. Shasta High School – Heath Bunton 

D. Foothill High School – Kevin Greene 

11.3 Superintendent 

11.4 Board Members 

12. BUSINESS 

12.1 Administration 

A. The Board will conduct the first reading of draft mandated and draft optional Board Policies and 
Administrative Regulations, as provided by CSBA and recommended by Administration 
(Discussion/Action) 

B. Approve the 2024-2025 State of the District Report (Action) 

C. Approve minutes for the September 6, 2025 special Board meeting (Action) 

D. Excuse Trustee Zufall’s absence from the September 6, 2025 special Board meeting (Action) 

12.2 Business Services  

A. Approve resolution for the Shasta High School public project emergency waiver (Action) 

12.3 Instructional Services 

A. The Board will conduct the first reading of the supplementary book Project Hail Mary by Andy Weir 
(Discussion/Action) 

B. Approve curriculum proposal – Career Technical Education, Introduction to Food and Natural 
Resources (Action) 

12.4 Human Resources 

A. Professional Growth clarification in the Certificated Management Handbook (Information) 

B. Approve updated Confidential, Supervisory, Management Handbook (Action) 

13. ADVANCE PLANNING 

13.1 Next Meeting Dates: Fall Study Session October 21, 2025 and Regular Board Meeting November 12, 
2025  

13.2 Suggested Future Agenda Items 

14. ADJOURNMENT 

14.1 The Board may adjourn to closed session to continue discussion on topics listed from the 5:30 p.m. 
session. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Minutes from the September 9, 2025 regular Board Meeting 
 
 
PREPARER:   Owen Crosby, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
 
BACKGROUND:  
Staff has reviewed the minutes and recommends approval as presented. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
REGULAR MEETING OF THE GOVERNING BOARD 

Board Room 
2200 Eureka Way 

Redding, CA 96001 
 

September 9, 2025 
UNADOPTED MINUTES 

 
A regular meeting of the Governing Board of the Shasta Union High School District was called to order at 5:30 
p.m. by Trustee Ayer in the Shasta Union High School District Board Room.  
 
ROLL CALL: Trustees Joe Ayer, Andrea Hoheisel, Luke Wilson, Mike Bridges and Ron Zufall were present. 

Also present: Superintendent Owen Crosby, Associate Superintendent of Human Resources 
Jason Rubin, Associate Superintendent of Instructional Services Leo Perez and Associate 
Superintendent of Business Services David Flores. 

 
There were no requests from the audience to speak to any items on the closed session agenda. The Board 
adjourned to closed session at 5:30 p.m. to discuss the following: 1) Public Employee 
Discipline/Dismissal/Release/Complaint (G.C. 54957); and 2) Conference with Labor Negotiator (G.C. 
54957.6) Agency designated representatives: Owen Crosby – Superintendent, David Flores – Associate 
Superintendent of Business Services, Jason Rubin – Associate Superintendent of H.R. and Leo Perez - 
Associate Superintendent of Instructional Services.  Employee Organizations: Shasta Secondary Education 
Association (SSEA), Educational Support Professionals Association (ESP), California School Employees 
Association (CSEA) and Management/Supervisory/ Confidential. 
 
The Board reconvened into open session at 6:31p.m. The Board had no action to report out from closed 
session. Trustee Ayer led the pledge of allegiance, and Trustee Bridges recited the mission and vision 
statements. This month’s student artwork display is from University Preparatory School.  
 
RES. 25-196 That the Board approve the agenda, as presented, with the exception of tabling 13.2B - 

Approve the Annual Developer Fee Report. (Motion Hoheisel, second Wilson, carried 5-0) 
 
RES. 25-197 That the Board approve the consent agenda, as presented. (Motion Bridges, second Zufall, carried 5-

0) 
 
RES. 25-198 That the Board approve the minutes for the August 12, 2025 regular Board meeting. (Motion 

Bridges, second Zufall, carried 5-0) 
 
RES. 25-199 That the Board ratify commercial warrants in the amount of $3,802,107.67 and payroll 

distributions in the amount of $4,298,005.09 for the period of 8/01/2025 – 8/31/2025. (Motion 
Bridges, second Zufall, carried 5-0) 

 
RES. 25-200 That the Board approve the updated Salary Schedules. (Motion Bridges, second Zufall, carried 5-0) 
 
RES. 25-201 That the Board approve a request to declare property as surplus (SHS- Pug Mill, FHS- 

Refrigerator). (Motion Bridges, second Zufall, carried 5-0) 
 
RES. 25-202 That the Board adopt the resolution certifying each pupil has been provided with a standards-

aligned textbook or basic instructional materials in all core subjects. (Motion Bridges, second Zufall, 
carried 5-0) 

 
RES. 25-203 That the Board approve the Library Use and Assessment Report. (Motion Bridges, second Zufall, 

carried 5-0) 
 
RES. 25-204 That the Board approve the Human Resources Action Report. (Motion Bridges, second Zufall, carried 

5-0) 
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Board of Trustees 
  MINUTES 9-9-25 
  Page 2 

 
RES. 25-205 That the Board approve the updates to Certificated, Classified, Certificated Management and 

Confidential/ Supervisory Handbooks. (Motion Bridges, second Zufall, carried 5-0) 
 
RES. 25-206 That the Board waive the second reading and approve the draft mandated and draft optional 

Board Policies and Administrative Regulations, as provided by CSBA except for Board Policy 
and Administrative Regulation 6142.1. (Motion Hoheisel, second Zufall, carried 5-0) 

 
RES. 25-207 That the Board approve/ratify the revised employment agreement with Associate 

Superintendent of Business Services. (Motion Zufall, second Bridges. Ayes: Ayer, Hoheisel, Wilson, 
Bridges, Zufall. Noes: None. Absent: None. Carried 5-0) 

 
RES. 25-208 That the Board approve the 2024-25 Unaudited Financial Report. (Motion Wilson, second Bridges, 

carried 4-0) 
 
RES. 25-209 That the Board approve the 2024-25 and 2025-26 Gann Limit calculation. (Motion Hoheisel, second 

Wilson, carried 4-0) 
 
RES. 25-210 That the Board approve Change Order Number 1 for Foothill High School Tennis Courts to 

be ratified for a net increase to the contract Sunrise Excavating, in the amount of $36,478.31. 
(Motion Bridges, second Hoheisel, carried 4-0) 

 
RES. 25-211 That the Board approve Change Order Number 2 for Foothill High School Tennis Courts to 

be ratified for a net increase to the contract Sunrise Excavating, in the amount of $9,327.62. 
(Motion Bridges, second Hoheisel, carried 4-0) 

 
RES. 25-212 That the Board approve the resolution for the Certification of Unhoused Pupils as Related to 

Charter School Applications for Facilities Funding for the Redding School of the Arts Charter 
Project. (Motion Bridges, second Wilson, carried 4-0) 

 
RES. 25-213 That the Board approve the Foothill High School Sports Boosters’ Baseball Dinner & Auction 

Event. (Motion Wilson, second Hoheisel, carried 4-0) 
 
RES. 25-214 That the Board approve the resolution certifying that the district has adequate textbooks and 

instructional materials for the 2025-26 school year. (Motion Bridges, second Hoheisel, carried 4-0) 
 
RES. 25-215 That the Board approve the annual certification of Administration to evaluate staff. (Motion 

Hoheisel, second Wilson, carried 4-0) 
 
RES. 25-216 That the Board approve certificated staff teaching outside of their credential area. (Motion 

Bridges, second Wilson, carried 4-0) 
  
RES. 25-217 That the Board approve the Athletic Event Pay Schedule. (Motion Wilson, second Bridges, carried 4-

0) 
 
RES. 25-218 That the meeting adjourn. (Motion Hoheisel, second Wilson, carried 4-0) 
 
OATH OF OFFICE:  
Superintendent Owen Crosby administered the oath of office to Student Board Members Ava Wilson, Aiden 
Johnson and Heaven Torrez.  
 
PUBLIC COMMENT: 
Redding FFA Students Teaghan Furia and Marshall Rodriguez provided an update on curriculum, fundraisers, 
competitions, awards, team building exercises, conferences and a tour of the farm with the Board.  
 
RECOGNITION OF STAFF AND/OR STUDENTS: 
The Board of Trustees and Administration recognized Enterprise High School (EHS) Senior Hijran Rahimee, 
Foothill High School (FHS) Senior Ava Wilson, Shasta High School (SHS) Teacher Nai Saephanh, and 
Nutrition Services SOA II Rebecca Capener. 
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PRESENTATIONS: 
District Department Chair Updates: Visual and Performing Arts (VAPA) District Department Chair Jon Mehr, 
Counseling District Department Chair Deitra Smith, Career Technical Education (CTE) District Department 
Chair James Leedy, and Music District Department Chair Gavin Spencer each provided the Board with a brief 
update on their departments. 
 
REPORTS FROM SHASTA UNION HIGH SCHOOL DISTRICT ORGANIZATIONS: 
CSEA President David Martin was not present. 
 
ESP President Rhonda Minch thanked Dr. Crosby for meeting individually with staff as part of his onboarding 
process. She stated that the Human Resources Department has been working on hiring more 
paraprofessionals and lining up substitutes. Ms. Minch reported that staff continues to adjust to the Response 
to Intervention (RTI) program. She thanked Mr. Bunton for a great staff meeting at SHS and Chef Leedy and 
his students for their help with the annual Sons of Italy Paesano Days fundraiser.  
 
SSEA President Andrea Cota reported that staff is working very hard to adjust to RTI and that she is looking 
forward to meeting with educational partners to discuss what adjustments need to be made. Dr. Cota reported 
that some of their members will attend the CTA Region 2 conference, and she plans to spend time out at each 
of the schools to meet with members. She was pleased to report that many leaders and herself believe that 
this District values family first. 
 
REPORTS FROM PRINCIPALS:  
Alternative Education: Tim Calkins thanked Trustees Ayer, Hoheisel and Bridges for touring Pioneer 
Continuation High School (PHS). He was pleased to announce that PHS has been selected by the California 
Department of Education (CDE) to be reviewed for a Model Continuation High School (MCHS) Award. Mr. 
Calkins stated that a team from CDE will visit PHS in October as part of the process to receive the award.  
 
Enterprise High School: Ryan Johnson reported that Back to School Night was well attended and commended 
the Music Department for their performance of the national anthem at the Redding State of the City Address. 
He stated that staff continues to collaborate on RTI and has heard many comments on the potential of the 
program. Mr. Johnson reported that peer tutoring will be incorporated into RTI, there are currently thirty-five 
students signed up for restorative justice and the campus will highlight the historical events of 9/11 with the 
anniversary approaching.  
 
Shasta High School: Heath Bunton reported that the first dance was well attended and classes are leveled 
with the new RTI program. He stated that Back to School Night and the first staff meeting were a success. He 
reported that Link Crew will host a tailgate this Friday for the home football game.  
 
Foothill High School: Assistant Principal Joey Brown thanked Trustees Ayer, Wilson and Bridges for touring 
the campus. He reported that student involvement has been great at recent events including freshman 
orientation, the dance and football game. Mr. Brown stated that the Back to School Night and Student Success 
Academy was well attended. He thanked EHS, SHS and Sun Oaks for accommodating their tennis team since 
their courts are being redone.  
 
REPORT FROM SUPERINTENDENT: 
Dr. Owen Crosby reported that he is on track to achieve his goal of meeting with 100 people in his first 90 days 
which includes staff, local leaders and feeder school District superintendents. He stated that he attended Back 
to School Night at EHS and FHS and the first Measure M Bond Oversight Committee meeting, noting that 
Kevin O’Rorke was appointed as Chair. Dr. Crosby thanked the Principals and staff for facilitating the school 
tours with the Board.  
 
TRUSTEE COMMENTS AND LIAISON REPORTS:  
Student Board Member Ava Wilson reported that she is a Senior at FHS involved with yearbook, ASB, drama 
and sports. She stated that she is honored to have the opportunity to join the Board. Trustee Wilson reported 
that the student section known as “the jungle” was well attended at last week’s home football game and 
acknowledged the tennis and cross country teams on their recent victories. She reported that the student 
government is working hard for club rush, spirit week and the upcoming rally.  
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Student Board Member Aiden Johnson reported that he is a Senior at SHS involved with Environmental Club, 
musicals and Shasta County Peer Court. He reported that the dirt parking lot has been paved and the new turf 
inserts around campus look good. Trustee Johnson stated that student rapport and involvement has increased 
and that a tailgate party for the freshman will be held this Friday for the first home football game.  
 
Student Board Member Heaven Torrez reported that she is a Senior at EHS involved with Link Crew, 
restorative justice, Spreading Acts of Kindness Club and Key Club. She stated that many students have found 
RTI beneficial though there are mixed opinions. Trustee Torrez reported that spirit week and homecoming was 
last week, noting that the dance was a lot of fun.  
 
Trustee Zufall thanked SHS and EHS for touring their campuses and reported that he attended Back to School 
Night at SHS and EHS. He emphasized the importance of finding a cost-effective solution for staff within the 
JPA regarding Delta Dental insurance.  
 
Trustee Bridges reported that he toured the farm, EHS, SHS, FHS and PHS noting that he loves our campuses 
and teachers. He stated that he is excited to see grants funding the arts.  
 
Trustee Wilson reported that he toured SHS and FHS noting that the technical equipment for the SHS 
manufacturing class is very impressive. He stated that he attended the FHS Back to School Night, FHS football 
game, and FHS cross-country meet.  
 
Trustee Hoheisel reported that she toured SHS, PHS and the farm noting that she enjoyed meeting teachers 
and seeing the SHS kiln and theater upgrades. In addition, Trustee Hoheisel stated that she loved learning 
what PHS staff do for their students and is looking forward to the farm butchering turkeys in November. She 
reported that she enjoyed last Saturday’s governance training.  
 
Trustee Ayer reported that he enjoyed touring the schools, noting that they were very clean. He stated that he 
attended the screening of Sentenced, which highlights the epidemic of childhood illiteracy and its connection 
to poverty. He welcomed the Student Board Members.  
 
DISCUSSION:  
CSBA Policy Updates: As the CSBA policy liaison, Trustee Andrea Hoheisel reviewed the policies and met 
with District Administration to review her questions. She recommended the Board waive the second reading 
and approve the policies except for Board Policy and Administrative Regulation 6142.1 Sexual Health And 
HIV/AIDS Prevention Instruction. Trustee Hoheisel stated that she would like the District to speak with legal 
counsel due to the language contradicting itself based off of state and federal guidelines. Dr. Crosby stated 
that he will follow up with legal counsel and report back to the Board.   
 
Revised Employment Agreement: Trustee Joe Ayer stated that this agenda item is to approve the revised 
employment contract for the Associate Superintendent of Business Services. The term of the contract is from 
July 1, 2025 to June 30, 2028. The compensation proposed to be awarded is as follows: Base Salary $233,676, 
Master’s Degree Stipend $1,282, and Health/Wellness $16,930.15. 
 
Trustee Zufall left the meeting at 8:14p.m. 
 
2024-25 Unaudited Financial Report: David Flores conducted a presentation on the Unaudited Financial 
Report and stated that the ending balance for 2024-2025 increased by $6.2m resulting in an ending balance 
of $33.9m. Mr. Flores reviewed revenues and expenditures separated into unrestricted and restricted funds.  
 
Trustee Ayer inquired where the District funds are invested and what type of interest they generate. David 
Flores stated that District’s funds are invested with the County Treasurer and because of the restrictive nature 
of the types of accounts the money is allowed to be placed, there is typically only a 1-2% rate of return.  
 
Gann Limit Calculation: David Flores reported that the state annually requires school districts to approve a 
spending limit and to make the calculations public.  
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Change Orders: David Flores reported that there have been changes to the subgrade of the FHS tennis courts 
and recommended the Board approve the change orders to ensure the longevity of the new courts.  
 
Redding School of the Arts Charter Project: David Flores reported that the Redding School of the Arts (RSA) 
Charter School is applying for grant construction to expand from a K-8 to a K-12. He stated that they are 
required to notify the District since RSA is within District boundaries and the District is then required to provide 
a report determining how many unhoused pupils will attend the newly proposed school. Mr. Flores stated that 
the District contracted with Schreder and Associates to complete the enclosed report and recommended Board 
approval.  
 
Auction Event: David Flores recommended the Board approve the Sports Boosters Baseball Dinner Auction 
Fundraiser Event. He stated that this auction event is new and pertains to FHS baseball and will be hosted by 
FHS Sports Boosters who has held events such as these in the past. The auction fundraiser event requires 
Board approval because beer and wine will be served, and the event will follow Board Policy in order to be in 
compliance.   
 
Public Hearing - Textbooks and Instructional Materials for 2025-26: At 8:37p.m., Trustee Ayer declared the 
meeting open to Public Hearing to provide interested parties an opportunity to speak regarding the adequacy 
of textbooks and instructional materials for the 2025-26 school year. There were no comments, and the public 
hearing was declared closed. 
 
Certification of Administration to Evaluate: Jason Rubin stated that each year the Board must certify and 
approve Administrators qualified to evaluate staff.   
 
Staff Teaching Outside Credential: Jason Rubin stated that Administration will verify units or experience prior 
to approving staff to teach outside of their credentialed area.  
 
Athletic Event Pay Schedule: Jason Rubin recommended the Board approve the new Athletic Event Pay 
Schedule with new rates to attract more applicants in order to appropriately staff the games. 
 
ADVANCE PLANNING: 
Next Meeting Date: Regular Board Meeting October 14, 2025 and Fall Study Session October 21, 2025 
 
Suggested Future Agenda Items: Trustee Ayer asked the Board to email himself or Superintendent Owen 
Crosby if they have suggested agenda items.  
 
ADJOURNMENT: 
The meeting adjourned at 8:40p.m.   
 
 
 
 
________________________________    ________________________________ 
Luke Wilson, Clerk      Owen Crosby, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min. 9-9-25 /ll 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Commercial Warrants and Payroll Distributions 
 
 
PREPARER:   David Flores 
    Associate Superintendent of Business Services 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
Provided under separate cover are the monthly warrant registers for both commercial 
warrants and payroll distributions. 

 
 
REFERENCES: 
Education Code Section 42632 and 42633 
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01 General Fund 3,322,566.25
02 Farm Fund 0.00
05 Student Body Fund 0.00 Salary 4,404,580.26
07 Shasta Charter Academy 165,834.14 Supplemental 85,202.60
08 University Preparatory 204,007.14 Manual Payroll 20,786.92
11 Adult Education Fund 1,054.86 Voids 0.00
12 Child Development Fund 0.00
13 Cafeteria/Food Service Fund 175,332.28  
14 Deferred Maintenance Fund 0.00
15 Pupil Transportation Eqmt Fund 0.00
16 Foundation Private Purpose Fund 0.00
21 Capital Building Bond Fund 0.00
25 Capital Facilities Fund 385.00
35 County School Facilities 547,202.82
56 Debt Service Fund 0.00
76 Warrant Passthrough 0.00

Total $4,416,382.49 Total $4,510,569.78

Total Accounts Payable 4,416,382.49
Total Payroll 4,510,569.78

GRAND TOTAL $8,926,952.27

Date Signed:

Date Signed:

Approved for Payment - SHASTA UNION HIGH SCHOOL DISTRICT

SHASTA UNION HIGH SCHOOL DISTRICT
Governing Board Commercial Warrant Approval

for the period 9/01/25 - 9/30/25

Subfund Totals - Accounts Payable Payroll Warrants
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Contracted Employee Salary Schedule 
 
 
PREPARER:   David Flores 
    Associate Superintendent of Business Services 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
The salary schedule for the Associate Superintendents has been modified to separate 
the salary information for the Associate Superintendent of Business Services.  The salary 
schedule for the Associate Superintendent of Business Services has been modified to 
reflect a 261-day work year. This aligns the salary schedule with the employment contract 
approved for the Associate Superintendent of Business Services at the September 9, 
2025 regularly scheduled board meeting. 
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SHASTA UNION HIGH SCHOOL DISTRICT

CONTRACTED EMPLOYEE  SALARY SCHEDULE

EFFECTIVE 7/1/25

POSITION Days Pay STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 7 STEP 9 STEP 11 STEP 13 STEP 15
SUPERINTENDENT 220 Annual 275,000 283,250 291,748 300,500 309,515 318,800 328,364 338,215 348,362 358,813

With Masters 276,282 284,532 293,030 301,782 310,797 320,082 329,646 339,497 349,644 360,095

With Doctorate 278,056 286,306 294,804 303,556 312,571 321,856 331,420 341,271 351,418 361,869

ASSOCIATE SUPERINTENDENT 220 Annual 190,000 195,700 201,571 207,618 213,847 220,262 226,870 233,676 240,686 247,907
HUMAN RESOURCES/INSTRUCTIONAL SERVICES

With Masters 191,282 196,982 202,853 208,900 215,129 221,544 228,152 234,958 241,968 249,189
With Doctorate 193,056 198,756 204,627 210,674 216,903 223,318 229,926 236,732 243,742 250,963

ASSOCIATE SUPERINTENDENT 261 Annual 190,000 195,700 201,571 207,618 213,847 220,262 226,870 233,676 240,686 247,907
BUSINESS SERVICES Hourly 91.00 93.73 96.54 99.43 102.42 105.49 108.65 111.91 115.27 118.73

With Masters 191,282 196,982 202,853 208,900 215,129 221,544 228,152 234,958 241,968 249,189
Hourly 91.61 94.34 97.15 100.05 103.03 106.10 109.27 112.53 115.89 119.34

With Doctorate 193,056 198,756 204,627 210,674 216,903 223,318 229,926 236,732 243,742 250,963
Hourly 92.46 95.19 98.00 100.90 103.88 106.95 110.12 113.38 116.73 120.19

PENDING BOARD APPROVAL ON 10/14/2025
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Public Notice of District’s Intent to Filter Internet Access 
 
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
      
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
The Children’s Internet Protection Act requires districts to annually serve public notice of 
their intent to filter internet access. This public notice is also required to be eligible for E-
rate funding. The District intends to filter all internet access in order to adhere to the 
guidelines spelled out in the Children’s Internet Protection Act of 2000. 
 
  
REFERENCES: 
Children’s Internet Protection Act 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   IT Surplus Request 
 
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
 

RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
IT Department would like to surplus old and not working computers and parts. 
 
  
REFERENCES: 
Surplus requests  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Human Resource Action Report 
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
 

     
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
BACKGROUND: 
Approve personnel changes to meet the needs of our District as outlined on the 
following report. 
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Shasta Union High School District 
HUMAN RESOURCES ACTION REPORT 

NAME              POSITION     EFFECTIVE   

 
Classified 
 
New Hire 
Weiss, Meiling   Food Nutrition Specialist, SHS  September 22, 2025 
    4.0 hours / 10 months 
 
Suggs-Morales, Melissa  Account Clerk II    September 29, 2025 
    8 hours / 12 months 
 
Shao, Song “Sam”  Food Nutrition Specialist, SHS  October 2, 2025 
    5.75 hours / 10 months 
 
Hours/Position Change  
Reagan, Brooke  Title I Para, FHS    September 11, 2025 
    7 hours / 10 months 
 
Retirement  
Vincelli, Mike   Director of Technology    January 2, 2026 
    8 hours / 12 months 
 
Martin, Jackie   SOA II, EHS     June 4, 2026 
    7 hours / 12 months 
 
Certificated 
 
New Hire – Provisional Internship Permit 
Hibbs, Abbrieanna  5/5 SDCI, SLC/SHS    September 9, 2025 
 
Retirement 
Anstine, Shawn  Assistant Principal, PHS   December 31, 2025 
 
Price, Bob   5/5 CTE Fire Tech    June 5, 2026  
 
Unpaid Leave of Absence 
McIntire, Jaime  2/5 CTE Medical Careers, SHS  Sept 3, 2025 – June 5, 2026 
 
Ramsour, Valeriana  5/5 Ag Teacher, FHS   December 4 - 19, 2025 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:    Quarterly Report - Williams Uniform Complaints  
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
     
  
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
BACKGROUND:  
No Williams Uniform Complaints have been filed between July 1, 2025 and September 
30, 2025. 
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Academic School Year 2025 - 2026
Quarterly Report on Williams Uniform Complaints 

[Education Code § 35186]

District:  

Form Completed By: Title: 

Quarterly Report Submission Date: 
(Please check one) April 2026 October 2025 

January 2026 July 2026 

Date for information to be reported publicly at governing board meeting: 
Please check the box that applies: 

No complaints were filed with any school in the district during the quarter indicated above. 

Complaints were filed with schools in the district during the quarter indicated above. The following 
chart summarizes the nature and resolution of these complaints. 

General Subject Area Total # of 
Complaints # Resolved # Unresolved 

Textbooks and Instructional Materials 

Teacher Vacancy or Misassignments 

Facilities Conditions 

TOTALS 

Print Name of District Superintendent 

Signature of District Superintendent 

Date 

Submit by the 15th of the month to:  Barbara Erlei at berlei@shastacoe.org
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Approve Certificated Staff Teaching Outside of their 

Credential Area   
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
     
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
Education Code 44258.3 allows for the District to assign teachers to teach courses 
outside of their specific credential area based on established competency.  In each 
case, the Principal has provided a written statement regarding the competence of 
the teacher.  Education Code 44263 allows for the District to assign teachers to teach 
courses outside of their specific credential area based on having the documented 
number of college units in the area the teacher if being assigned to teach. In each  
case, the Human Resources office has verified the teacher’s units.   
 
 
 
 
 
Employee  Site Credential        Assignment Out of Credential   Ed Code  

Alissa Horner EHS Mild/Mod        Drama (1)          44258.3 

Katelyn Weyand EHS Math         Journalism          44258.3 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Director of Technology Job Description 
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
  
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
BACKGROUND: 
Administration recommends approving the Director of Technology job description to 
better meet the needs of the District.  
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DIRECTOR OF INFORMATION TECHNOLOGY (IT) 

 
SUMMARY: 
 

Under the supervision of the Associate Superintendent of C&I, the Director of Information Technology 
(IT) oversees the development, execution, support, and evaluation of a robust and comprehensive 
information technology (IT) system. Works with senior leadership, departments, and schools to help 
them effectively utilize the applications of technology within their respective areas of responsibility. In 
addition, the Director focuses the department on innovation, efficiency, and the implementation of 
effective, industry-leading technology practices that will aid the District in providing the highest quality 
educational programs, services, and infrastructure to ensure the smooth management of overall 
operations.  
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
 
Responsible for development, implementation, operation, monitoring, and evaluation of the technology 
program for the District and other Districts. Provides leadership for short-and long-range planning for 
all technology initiatives: innovation, vision, goals, program objectives/strategies/activities, 
infrastructure, staffing, training, evaluation, budgeting, and collaboration with others. 

● Responsible for maintaining technology operations, include systems administration, network 
management, telecommunications management, system and data security, system and data 
backup, and emergency recovery plans. 

● Plans for, establishes, and maintains the District-wide database systems. Responsible for 
assuring data integrity and assisting staff in data access and utilization. 

● Provides leadership in identifying hardware and software needs and purchases, ensuring that 
they are consistent with the school system plan and state technology guidelines. 

● Uses technology plans to establish standards for the purchase of equipment, software, related 
media, and supplies for instructional technology integration and management activities 
according to the local purchasing guidelines. Supervises the system-wide inventory of 
technology assets. 

● Directs the development and delivery of technology training for use of administrative and 
instructional systems collaboratively with the Curriculum, Instruction and Assessment team. 

● Works with all other instructional administrative staff, including school based administrators, to 
implement and support instructional technology initiatives. Coordinates staff development in 
technology competencies for District staff at all levels. 

● Implements a best-in-class ticketing system for technology related technology needs, repairs, and 
maintenance. Develops protocols to ensure tickets are completed in a timely manner and 
accurately. 

● Provides support and technical assistance to COEs and other outside districts, pertaining to 
contracted technology agreements.  
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Planning and Programming: 
 

● Stays abreast of research on the changing nature of the profession, the field of public education 
and changing national, regional and local trends that may impact program areas. 

● Participates in discussions on evolving demands and expectations and the impact those 
demands and expectations will have on assigned programs. 

● Anticipates and develops strategies and programs that respond effectively to anticipated needs 
and the changing profession. 

● Develops and implements continuity protocols to minimize disruption of school operations in the 
event of emergency situations or data loss. 

 
Financial Management and Strategic Planning: 
 

● Administers programs within approved budget parameters including allocation of financial, 
technology, and staff (FTE) resources. 

● Exercises overall leadership for federal, state and private source grants to support technology 
and telecommunications operations, enhancement, and support activities. 

 
Policy Formulation and Guidance: 
 

● Recognizes the need for and formulates policies necessary to implement district information 
technology management goals and objectives. 

● Works within the established system for periodic review of policies to determine when 
modifications are necessary to advance the goals of the department and to serve the overall 
needs of employees and managers and the organization. 

 
Program Direction and Staff Supervision: 
 

● Oversees organizational management in all assigned areas. 
● Assures that functions are effectively structured and work coordination procedures are in place to 

achieve a high level of integration and synergy across program functions. 
● Recruits and assigns staff ensuring that they possess and practice the values necessary to 

achieving the level of program delivery and customer service that is essential to a highly effective 
organization. 

● Assesses, evaluates, coaches, and provides for training and professional development of all staff. 
Creates communication, collaboration and coordination processes that assure all staff are timely 
and effectively informed of department policies, issues, and guidance that their programs are 
expected to support. 

● Implement practices that focus on service excellence to all stakeholders. 
● Establishes an environment in which all staff members are comfortable and forthcoming in 

sharing their ideas, needs and concerns, and in which the staff collaboratively works together to 
seek solutions and resolutions. 

 
Program Evaluation, Analysis and Feedback: 
 

● Establishes a system of data collection and analysis that provides for continuous improvement of 
program effectiveness and/or changing needs. 

● Oversees security of systems, networks, and enterprise information; facilitates IT security audits 
or investigations. 
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Representation: 
 

● Maintains collegial relationships with technology administrators outside of the school district. 
Speaks and acts on behalf of the Superintendent and District when interacting with public and 
community groups concerning technology issues. 

● Performs other duties as assigned. 
 
EDUCATION AND RELATED WORK EXPERIENCE: 
 

● Bachelor's Degree or higher, or 10 years of IT management experience. 
● Minimum of 10 (10) years of technology management and/or leadership experience. Experience 

requirements may be substituted on a year-for-year basis by education above. 
 
KNOWLEDGE, SKILLS & ABILITIES: 
 

● Knowledge of current technology environments including telecommunications, networks, 
database administration, programming, media, and desktops. 

● Knowledge of GSuite for Education platform and ability to use/learn to use Google Management 
Console to support 1:1 Chromebook to student initiative. 

● Strong project management skills and demonstrated ability to plan, organize, and manage 
programs and projects. 

● Experience in the application of technology to instructional practice (may be substituted in part 
for the five (5) years of technology management and/or leadership experience). 

● Strong analytical and problem-solving skills. 
● Understanding and demonstration of “client-centered” support and services. 
● Excellent oral, written, and interpersonal communication skills. 
● Ability to work both independently and cooperatively. 
● Ability to organize work, set priorities, and meet deadlines. 
● Ability to establish effective working relationships at all levels of the organization. 
● Ability to remain calm, deliberate, and tactful in stressful and emotional situations. 

 
DESIRED QUALIFICATIONS 
 

● Experience in the K-12 instructional application of technology. 
● Knowledge and experience in district-specific technology equipment, systems, and applications. 
● Experience with Aeries SIS. 
● Experience with Palo Alto and Cisco equipment. 
● Experience with continuous improvement methodology. 
● Experience with computer coding and script writing. 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 
 

● Operating knowledge of and experience with personal computers and peripherals 
● Operating knowledge of and experience with Google Suite, Microsoft Word, Excel, PowerPoint 

and other software packages 
● Operating knowledge of and experience with typical office equipment, such as telephones, copier, 

fax machine, E-mail, etc. 
 
PHYSICAL REQUIREMENTS & WORKING ENVIRONMENT: 
 

● Persons performing service in this position classification will exert 40 to 50 pounds of force 
occasionally to lift, carry, push, pull, or otherwise move objects. 
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● This type of work involves reaching/handling, sitting, walking or standing. 
● Can travel in District and/or personal motor vehicle.   
● Perceiving the nature of sound, near and far vision, depth perception, providing oral information, 

the manual dexterity to operate business related equipment, and handle and work with various 
materials and objects are important aspects of this job.  

● Hearing and speaking to exchange information in person and on the telephone. communicate in 
oral and written form. with persons with varied cultural and educational backgrounds 

 

 

Pending Board Approval 10/14/2025 
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SHASTA UNION HIGH SCHOOL DISTRICT 

SUBJECT: First Reading – Draft Administrative Board Policies, 
Regulations & Exhibits 

PREPARER:  Owen Crosby, Superintendent 

RECOMMENDATION: ☒ Action

☒ Discussion

☐ Information

BACKGROUND: 
The District subscribes to the California School Boards Association (CSBA) Policy Manual 
Maintenance Program. Through this Program, CSBA provides sample policies 
and administrative regulations for adoption.  

In addition, Business Services is recommending Administrative Regulation 3314.3 
District Credit Cards be updated. The District would like to increase the purchasing 
limits to the CalCards to meet the needs of the District.

REFERENCES: 
Draft policies were provided to the Board under separate cover. Copies may be 
obtained by contacting the District Office at (530) 241-3261. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: State of the District Report 2024-25 
 
 
PREPARER:   Owen Crosby, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
The annual State of the District report includes data on the Local Control and 
Accountability Plan, facilities, student success, academic programs, District finance, 
District leadership, partnerships, staffing, transportation, nutrition services, schools, and 
extra-curricular programs.  
 
REFERENCES: 
Copies of the report were provided to the Board under separate cover. Copies may be 
obtained by contacting the District Office at (530) 241-3261. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Minutes from the September 6, 2025 special Board Meeting 
 
 
PREPARER:   Owen Crosby, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
 
BACKGROUND:  
Staff has reviewed the minutes and recommends approval as presented. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
SPECIAL MEETING OF THE GOVERNING BOARD 

Large Conference Room 
2200 Eureka Way 

Redding, CA 96001 
 

September 6, 2025 
UNADOPTED MINUTES 

 
A special meeting of the Governing Board of the Shasta Union High School District was called to order at 8:03a.m. 
by Trustee Ayer in the Shasta Union High School District Large Conference Room.  
 
ROLL CALL: Trustees Joe Ayer, Andrea Hoheisel, Luke Wilson and Mike Bridges were present. Also present: 

Superintendent Owen Crosby. 
 
Trustee Ayer led the pledge of allegiance, and recited the mission and vision statements.  
 
RES. 25-194 That the Board approve the agenda, as presented. (Motion Bridges, second Wilson, carried 4-0) 
 
RES. 25-195 That the meeting adjourn. (Motion Bridges, second Hoheisel, carried 4-0) 
 
 
PUBLIC COMMENT: 
There were no comments. 
 
DISCUSSION:  
The Board and Superintendent participated in a Governance Training facilitated by Educational Leadership 
Services Representative Dr. Ron Carruth. The Board conducted an appreciative inquiry activity where they 
identified the following categories as what they are most proud of in the District: facilities, sense of community, 
performing arts, fiscal responsibility, education, staff, leadership, and athletics. The Board identified the following 
areas for growth: community involvement from administrators, feeder school outreach, parent communication 
(orientations), and general communication/publicity regarding educational programs. Superintendent Owen 
Crosby provided a handout from Trustee Ron Zufall who couldn’t attend the meeting with his feedback. 
 
The Board held a discussion on the role of the Board and acknowledged the following as areas the Board does 
well: unified goals, ability to discuss difficult topics with an open mind, ability maintain trust and a high level of 
respect for one another.   
 
The Board discussed the role of the Student Board Members. The Board would like the students to attend all 
Board meetings and provide an individual report. Students will sit at the dais on a rotation based on availability. 
The student at the dais can provide a report for a fellow Student Board Member if they are unable to attend the 
meeting. The Board would like specific topics assigned to the students for them to report on (e.g. new food carts). 
Superintendent Owen Crosby asked if the Board would like to hear from the Principals on a rotating basis. The 
Board agreed that they would like to hear individual reports monthly from all Principals and expressed the need 
for more structure with their presentations (e.g. handout with events, data, etc.). The Board said that they like to 
have the Principals at the meeting in case they need input.  
 
The Board held discussions on meeting efficiency, the role of the Board in negotiations, the role of the 
Superintendent and the Superintendent evaluation process. The Board reviewed a timeline for the Superintendent 
evaluation process and agreed to the following three main components as criteria for this year’s Superintendent 
evaluation:  

1. Community (involvement and perception); 
2. Superintendent’s assessment of the District (setting a common direction); and 
3. Establish goal setting process (align Superintendent goals with Cabinet this spring for the 2026/27 school 

year in partnership with the Board). 
 
Overall, the Board was pleased with the Governance Training. They thanked Dr. Ron Carruth for facilitating the 
training noting that they really enjoyed the appreciative inquiry activity. 
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Board of Trustees 
  MINUTES 9-6-25 
  Page 2 

 
ADJOURNMENT: 
The meeting adjourned at 12:35p.m.   
 
 
 
 
________________________________    ________________________________ 
Luke Wilson, Clerk      Owen Crosby, Executive Secretary 
Board of Trustees      Board of Trustees 
 
Bd. Min. 9-6-25 /ll 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Trustee Absence at the September 6, 2025 special Board 

meeting 
 
 
PREPARER:   Owen Crosby, Superintendent 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
Board Bylaws and Ed. Code allow the Board to approve Trustee absences at Board 
meetings for reasons that are deemed acceptable.  
 
 
REFERENCES: 
Board Bylaw 9250/Ed. Code 35120c  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Emergency Repairs Resolution 
 
 
PREPARER: David Flores 

Associate Superintendent of Business Services 
 
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 

BACKGROUND:  
Public Contract Code section 20113 requires the approval of the County Superintendent 
of Schools for any emergency repair work of public projects without a competitive bid 
process.  Specifically, the code section states the following; 
 

 "In an emergency when any repairs, alterations, work, or 
improvement is necessary to any facility of public schools to 
permit the continuance of existing school classes, or to avoid 
danger to life or property, the board may, by unanimous vote, 
with the approval of the county superintendent of schools, do 
either of the following: (1) Make a contract in writing or 
otherwise on behalf of the district for the performance of labor 
and furnishing of materials or supplies for the purpose without 
advertising for or inviting bids; (2) authorize the use of day 
labor or force account for the purpose."  

 
The District has filed for an Emergency Waiver Request with the Shasta County Office of 
Education as a result of a sewage backup at Thompson Field which has resulted in the 
discovery of a 300- foot section of pipe that has been compromised. The waiver was 
submitted to the County Office of Education on September 30, 2025. For this reason, 
District staff is recommending approval of the attached resolution for immediate repairs 
under the emergency conditions section of Public Contract Code 20113. 
 
On October 02, 2025 the Shasta County Office of Education issued a tentative approval 
of the District waiver request based on approval of the Governing Board. 
 
 
REFERENCES: 
Public Contract Code 1102, 20113, 20654 
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GOVERNING BOARD RESOLUTION FOR 

EMERGENCY WAIVER - PUBLIC PROJECT  

Resolution # ___________________ 

Shasta Union High School District 
  

On Motion of Member ____________________________________, seconded by Member  
______________ , the following resolution is adopted by the Governing  Board of the Shasta 
Union High School District:  
 
WHEREAS, Sewage back up at Thompson Field at Shasta High School;  
 
WHEREAS, Public Contract Code section 20113 (school districts) /20654 (community college 
districts), as further defined by Public Contract Code section 1102, provides that school 
districts/community college districts may, with the unanimous approval of the governing board 
and approval of the county superintendent of schools, contract for the performance of labor and 
purchase of materials without advertising for or inviting bids in an emergency when such work is 
necessary to permit the continuance of existing school classes or to avoid danger to life or 
property;  
NOW THEREFORE, be it resolved that the Governing Board of the Shasta Union High  
School District has determined that these circumstances constitute an emergency condition and 
request approval from the county superintendent of schools to enter into contracts for sewage 
back up at Thompson Field at Shasta High School without advertising or inviting bids pursuant 
to Public Contract Code section 20113 (school districts) /20654 (community college districts) 
and Public Contract Code section 1102.  
PASSED AND ADOPTED by unanimous vote of the members of the Governing Board of the  
 Shasta Union High School District this 14th day of October 2025 by the following vote:  
 

AYES:  
NOES:  

ABSENT:  
 

(STATE OF CALIFORNIA, COUNTY OF SHASTA)  
I, Owen Crosby, Secretary of the Governing Board of the Shasta Union High School District, do 
hereby certify that the foregoing is a full, true, and correct copy of a resolution adopted by the 
said Board at a regularly called and conducted meeting held on said date.  
  
 
_______________________________________________ 
                                                    Signature 

Secretary of the Governing Board 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:  Supplemental Book Adoption, First Reading 
   
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
      
 
RECOMMENDATION: ☒ Action 

    ☒ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
The Science Department has requested to adopt the following new supplemental book 
for Honors Earth & Space Science: Project Hail Mary by: Andy Weir. 
 
The Board will conduct the first of two readings of the book. Associate Superintendent 
Leo Perez has read the book and recommends approval.  
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT: Approve 2026-27 Curriculum Recommendation   
 
 
PREPARER:   Leo Perez 

Associate Superintendent of Instructional Services 
      
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 
 
 
BACKGROUND:  
 
SITE     DEPT SUBJECT AREA COURSE NAME   
ALL     CTE Elective  Ag Food and Nat Resources 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Professional Growth Language 
 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
  
 
RECOMMENDATION: ☐ Action 

    ☐ Discussion 

    ☒ Information 

 
BACKGROUND: 
Certificated Management employees hired before 1/1/21 received a professional growth 
rate of 5%. The District updated this language in the Certificated Management Handbook 
so that employees hired after 1/1/21 would receive a growth rate of 3%. Based on a 
compensation review of certificated management with STRS, the District was informed 
that all employees doing similar duties shall maintain the same professional growth rate.  
The Board approved the Certificated Management Handbook at the September 9 Board 
meeting reversing this language within Article 9 to ensure that all eligible certificated 
management employees doing similar duties earn the same professional growth of 5%. 
The Payroll Supervisor will review all management employees' salaries to ensure that all 
eligible management employees hired after 1/1/2021 are on the 5% professional growth 
plan. This information is being brought forward for the purposes of the minutes and to 
provide clarification for STRS.  

 

REFERENCES: 
Certificated Management Handbook - Article 9  
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9.9 Professional Growth 
 

To encourage professional growth of management employees, the District established an 
incentive plan for those on Step 5 of the salary schedule on or after July 1, 1983. 

9.9.1 During each two-year period, employees who obtain six units of course credit 
and/or the equivalent of 6 units that have been pre-approved by the 
Superintendent shall be eligible for a salary increase of five percent (5%) added to 
their base salary. Once a management employee earns a professional growth 
increase, the increase will carry to any other certificated management position to 
which the employee is promoted or assigned. 

9.9.1 For employees hired on or after January 1, 2021, the salary increase 
shall be three percent (3%) added to their base salary. 

 
9.9.2 Employees can earn no more than a total of five professional growth increases 

added to their base salary. Only one additional professional growth increase can 
be earned during each two-year period. The professional growth credit/units used 
for calculating each salary increase must be earned during the specified two-year 
period. 

 
9.9.3 The Management Coursework Approval Form shall be submitted to the 

Superintendent for pre-approval before any type of Professional Growth 
credit/units can be posted for a salary increase. 

 
As of July 1, 2025, professional growth will be incorporated into additional 
steps on the salary schedule. Units of course credit will not be required for 
step advancement. 

 
9.10 Professional Organization Dues 

 
Dues for one professional organization will be paid by the District, if approved by the 
Superintendent. 
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SHASTA UNION HIGH SCHOOL DISTRICT 
 
 
SUBJECT:   Confidential/Supervisory/Management Handbook 

 
 
PREPARER:   Jason Rubin 

Associate Superintendent of Human Resources 
  
 
RECOMMENDATION: ☒ Action 

    ☐ Discussion 

    ☐ Information 

 
BACKGROUND: 
Based on a compensation review of certificated management with STRS, the District 
needs to reverse the 3% professional growth language for certificated and classified 
management employees hired after 1/1/2021. This reversal ensures that all eligible 
management employees doing similar duties earn the same professional growth of 5%. 
The payroll supervisor will review all management employees' salaries to ensure that all 
eligible management employees hired after 1/1/2021 are on the 5% professional growth 
plan. Administration is recommending the Board approve updates to Article 9 in the 
Confidential/Supervisory/Management Handbook in order to reflect this reversal.  

 

REFERENCE: 
The Confidential/Supervisory/Management Handbook was sent to the Board under 
separate cover. Copies may be obtained from the District Office by contacting 530-241-
3261. Confidential/Supervisory/Management Handbook - Article 9. 
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9.8.5 With prior supervisory approval and authorization, the Superintendent may grant Confidential and 
Supervisory employees an additional seven days to be used at any time during the school year. These days may 
not be carried over to the next year. 

 
9.8.6 Effective September 1, 2011, seven (7) days outlined in 9.8.5 will not be available to Supervisory, 
Confidential and Classified Management hired after September 1, 2011. 

 
 
9.9 Professional Growth for Classified Management and Overtime Exempt Supervisory 

Employees 
 

To encourage professional growth of classified management and overtime exempt supervisory employees, the 
District established an incentive plan for those on Step 5 of the salary schedule on or after July 1, 1983. 

9.9.1 During each two-year period, employees who obtain six units of course credit and/or the equivalent of 6 
units that have been pre-approved by the Superintendent shall be eligible for a salary increase of five percent 
(5%) added to their base salary. 

 
9.9.1.1 On or after January 1, 2021, the salary increase shall be three (3%) 
percent added to the base salary. 

Once a management employee earns a professional growth increase, the increase will carry to any other 
management position to which the employee is promoted or assigned. 

 
9.9.2 Employees can earn no more than a total of five professional growth increases added to their base salary. 
Only one additional professional growth increase can be earned during each two-year period. The professional 
growth credit/units used for calculating each salary increase must be earned during the specified two-year period. 

 
9.9.3 The Management Coursework Approval Form shall be submitted to the Superintendent for pre-approval 
before any type of Professional Growth credit/units can be posted for a salary increase. 

As of July 1, 2025, Professional Growth will be incorporated into the additional steps on the salary schedule. Units 
of course credit will not be required for step advancement. 
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