April 9, 2026 Agenda
Special Committee Meeting of Trustees
SAFETY Committee

The special committee meeting of the Board of Trustees of School District #35 has been scheduled for
4.9.26 at 2:00 P.M. in the lobby.

Attendees: Brian Nickolay, Ben Burtch, Margaret Campbell, Kelly Henderson, Ashley Davis

Call to Order @ 2:00pm

Public Comment - None

New Business

Reunification: We have a planned walkthrough for the staff on back to school week with our SRO
officer. We will have the processes and procedures completed for the event. Consider the traffic
pattern on the side streets for pick up by parents with the SRO. It would be highly likely that Mill
Street would be closed. We are also considering asking if we could have reunification at the
Westerner. This would be a great location.

Identify professional development needs around safety with the EMP: I’ll be sharing this list with
the PDAC committee. We will walk through all drills along with the reunification plan on the 28th of
August B Safety Training Need Request

Traffic Patterns for drop off and pick up: Any follow up ot suggestions on the process? I believe
that everyone has made the adjustment and it seems to be going well. Issue with parents calling
students across the parking lot to come get in the car. Educate parents on this.

Sidewalks and Light at Mill and 191: Scheduled for 2027

Training for AED’: We have CPR and First Aid training on August 7th. Could we find someone to
do the training for the AED’s as well on this day? This normally takes place during CPR/First Aid
training. £ AED Emetgency Response Plan - Gallatin Gateway School.docx

Other concerns or areas of focus
o Order Do Not Enter Signs for the driveway
o No meeting for May

Adjournment 2:26pm

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing

environment where each student thrives now and into the future.



