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Agenda
● Introduction to Application Process at Sequoia High School

○ What colleges fall under the process?
○ Naviance and SHS Counseling role

● The Common Application
○ What is it?
○ Parts of the application
○ FERPA

● Components of the Application Process
○ Deciding to apply early?
○ GPA and test scores
○ Letters of recommendation
○ School Report

● Researching College: Deciding What Schools to Apply to
● Keeping organized
● Process at Sequoia for Fall 2026
● Other important information

○
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What Colleges Fall Under This Required Process?  It is not just 
Private Colleges!

Any College that require Sequoia High School to send documents beyond a transcript including:

● Letters of Recommendation (LOR)
● Counselor Letter and/or School Report (SR)
● School Profile
● Mid-Year and Final Report 

Types of Colleges Included

● Colleges Using The Common Application (includes both private and public schools)
○ University of Michigan and University of Colorado, Boulder

● Individual Private and/or Out of State Colleges
● Free applications offered by a college

Students Need to Understand

● It is the student’s responsibility to understand what documents are required for each school he/she is applying.

INTRODUCTION TO 
THE APPLICATION 

PROCESS
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Role of Naviance and Sequoia’s Staff in The Application Process
Sequoia is a Naviance school. A student MUST WORK with Sequoia’s 
Staff and Naviance website in order to complete the Common Application 
and any other private college application.

-Even if you are working with an independent counselor outside of 
school

Students link their Common App accounts with their Naviance accounts

ALL REQUIRED College Application Documents are sent through 
Naviance 

INTRODUCTION TO 
THE APPLICATION 

PROCESS
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The Common Application 
What is the Common Application?

● 1,100+ College members
● One basic application for multiple 

colleges
● Only list personal info, activities, 

personal statement, awards, etc. 
once 

● Schools complete one document 
and goes to all

THE 
COMMON

APPLICATION
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Common Application Account
● Students are encouraged to get a Common Application early and add colleges 

(next year will transfer to your Naviance account)
○ can create as a junior

■ if you create before August 1st, you can rollover your information by selecting “other 
student” on registration page

● Students can complete the demographic parts and the activities part in 
summer

● Some of the ‘Education’ section will be completed in the fall (class size, GPA)
● Must add Sequoia High in the “Education’ section to sign FERPA 

(on/after Aug 1st)
● ‘Dashboard’ tab will help you organize what each college requires

THE 
COMMON

APPLICATION
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Components of the Common Application sent to most colleges (Non 
Common App Private Colleges too)

Application (Including Supplemental Questions)
● Completed and sent by student through Common App (not Naviance)

Letter of Recommendation
● Requested by student.  Completed and sent by teachers through Naviance

Official Sequoia Transcript
● Sent by counselor through Naviance

School Profile
● Sent by counselor through Naviance

School Report (SR)
● Requested by student.  Completed and sent by counselor through Naviance

Mid Year Report (MYR) and Final Report (FR)
● Automatically completed and set by counselor through Naviance 

THE 
COMMON

APPLICATION
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Use the Common Application to Help You Understand What is 
Required by Each Individual College

 

THE 
COMMON

APPLICATION
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Common Application “My Colleges” Tab

1. Click on “compare application 
requirements”

2. the grid will display all 
application requirements
a. Counselor Recommendation
b. Teacher Recommendation
c. Other Recommendation

THE 
COMMON

APPLICATION
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“Dashboard” Tab: Allows you to see 
detailed individual college requirements

Personal Essay (PE)

-Part of the common App, will use 
same essay for all colleges

Supplemental Writing

Requirements and content specific to 
each college

-College Questions
-Writing Supplements

THE 
COMMON

APPLICATION
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Do You Need To Use The Common App (CA)
YES If you are applying to a school that needs a letter of 
recommendation and/or a school report (counselor report)

NO If the only schools you are applying to on the Common Application do not 
need a letter of recommendation and/or school report

• EXAMPLE – Student applies to UC, CSU and University of Oregon
• Other common colleges on CA that do not need documents sent by Sequoia – Oregon 

St, Arizona St, University of Arizona 

RECOMMENDATION
Between now and the first of September 1st create a college list.  
• If any of the schools on your list require a letter of recommendation and/or a 

counselor report and letter, prepared to go through the process addressed in 
this presentation

THE 
COMMON

APPLICATION
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What is FERPA?: Family Ed. Rights and Privacy Act  
How is it used on the Common Application?

How is it used on other college applications?
FERPA gives you the right to review confidential letters of 
recommendation under certain circumstances.

In the application, you'll be asked if you want to waive this right. Why 
would you want to do that?

▪ So colleges know that you do not intend to read your recommendations, 
which helps reassure colleges that the letters are candid and truthful.

THE 
COMMON

APPLICATION
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Consequences For Not Waiving FERPA Rights
● Some teachers will refuse to write your letter.

● All SHS counselors will not write letter.

● Some colleges will not read your Letters of Recommendation (LOR)

● You only are allowed to see LOR for schools you were admitted 

Sequoia STRONGLY RECOMMENDS that you waive your rights!

THE 
COMMON

APPLICATION
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What About The Coalition Application?
● Similar to Common App but not used by all colleges (no Coalition 

exclusive colleges)
● Best to choose one over the other

THE 
COMMON

APPLICATION
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Application Plans

COMPONENTS
OF THE 

APPLICATION
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Regular Application 

● Students submit an application by a specified date and receive a 
decision in a clearly stated period of time.

● NON-BINDING

COMPONENTS
OF THE 

APPLICATION
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Rolling Admission

● Institutions review applications as they are submitted and render 
admission decisions throughout the admission cycle. 

● NON-BINDING

COMPONENTS
OF THE 

APPLICATION
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Early Action (EA) 

• Early action plans are similar to early decision plans, but are NON BINDING

• Students apply by the EA deadline- usually November or December, and 
receive a decision of admission, denial, or deferral in December or January

• Under these plans students may apply early action to other colleges

• Usually, you have until the late spring to let the college know your decision

COMPONENTS
OF THE 

APPLICATION
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Early Decision (ED) 

• Early decision plans are BINDING.

• Students can only apply early decision to one school- TOP CHOICE

• If admitted, a student is bound to attend that institution.

• You may apply to other colleges through the regular admission process. 
If you're accepted by your first-choice college early, you must withdraw 
all other applications.

COMPONENTS
OF THE 

APPLICATION
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Restrictive Early Application (REA) 

• Single-choice early action or restrictive early action

• Candidates may not apply early (either early action or early decision) to 
any other college.

• Students can still apply to other colleges under REGULAR DECISION 

• Students are not required to give their final answer to the restricted early 
application college until the Spring.

COMPONENTS
OF THE 

APPLICATION
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Application Plan Overview

Non-Restrictive Application Plans Restrictive Application Plans

Regular
Decision 

(RD)

Rolling
Admission

Early 
Action 

(EA)

Early 
Decision 

(ED)

Restrictive
Early Action 

(REA)

COMPONENTS
OF THE 

APPLICATION
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Should you Apply Early?
 Benefits
• You have done all your college research 

and you know where you want to apply 
(ED)

• You feel your application shows you at 
your best without senior year

• You are not rushed when completing your 
application  
• The applicant pool is more 

competitive in early applications
• you need to present yourself in 

the best possible way to have a 
chance

Maybe Reconsider 
• A student who would benefit from showing 

success in your senior year coursework 
(Increase your GPA)

• You may want to keep your options open 
during senior year as you learn more about 
colleges and your own preferences 

• Understand:  Some colleges that DENY you 
early, do not DEFER you to the Regular 
Decision pool of applicants 

ONLY APPLIES TO Early Decision 
• Worried about paying the bill and want to 

weigh in all financial aid packages offers 
before deciding

COMPONENTS
OF THE 

APPLICATION



COLLEGE AND CAREER CENTER11th GRADE PRIVATE COLLEGE APPLICATION PROCESS SPRING 2026

SEQUOIA HIGH SCHOOL

Teacher Letter of Recommendation and 
School Report (Counselor Report and Letter)

School documents that help colleges learn about the applicant 

COMPONENTS
OF THE 

APPLICATION
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Teacher Letter of Recommendation (LOR)
Purpose of a Teacher Letter of Recommendation  

Helps a college learn about a student’s academic and social skills in the 
context of a classroom. 

Where does the teacher get the information to write your LOR?
Classroom observations
Your actual class assessments 
Teacher LOR Survey on Naviance

COMPONENTS
OF THE 

APPLICATION
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Teacher Letter of Recommendation (LOR)
Who to ask? It can depend on -

• Your major 
• What you want to highlight in your applications
• Class you made a significant impact in and the teacher can verify that impact in his/her letter
• When you are applying? (junior and/or senior)
• THE REQUIREMENTS/RECOMMENDATIONS OF THE COLLEGE

How many?
• Depends on the college
• Do NOT go over the limit - they will not read all of them which means they may skip the one you really 

wanted them to read

STRONG ADVICE FROM TEACHERS
Your answers in the Teacher Letter of Recommendation ( LOR) Survey on Naviance must be very specific and as 
complete as possible.  
If you are using a junior teacher, complete the survey in June or before (if teacher has own deadline).

COMPONENTS
OF THE 

APPLICATION
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Counselor School Report (SR)

A form completed by your counselor that puts a student in the 
context of their school usually includes Counselor 
Recommendation

• The counselor describes the student within the whole 
community

• All-Encompassing; Counselor summarizes the whole student 

If the student looks like everyone else, why this student…?

COMPONENTS
OF THE 

APPLICATION
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What Does it Mean When Colleges Look at You in the Context of Your 
School and Community?

College Admissions: Compared an applicant to other students at SHS 
• Look at how an applicant used/took advantage of the resources available to him/her

How do colleges put the student in the context of your own school?
• School Profile 
• School Report (Counselor Report and letter)
• LORs
• Application 

EXAMPLE: SHS offers X # of IB Courses and Applicant is taking Y#

COMPONENTS
OF THE 

APPLICATION
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School Profile 

Helps colleges understand our school 
policies and in turn helps them put a 
student in the context of our school

Ours is located on the SHS website under 
the “About” and “College and Career 
Center” tabs

It is updated each fall

COMPONENTS
OF THE 

APPLICATION
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School Report: Where Does the Counselor Get the Information to 
Complete The School Report?

• A one on one meeting with student in September of Senior Year

• Counselor School Report Survey on Naviance – can be completed in end 
of summer of Junior Year (Required)

• Updated Naviance Resume (Required)

• Personal Statement DRAFT uploaded as a survey on Naviance (Required)

• Transcript

COMPONENTS
OF THE 

APPLICATION
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Standardized Tests, GPA, Researching Colleges 
and Keeping Organized

RESEARCHING
COLLEGES
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Standardized Testing- Need to Check Policy for Each School 
Terms (also in packet)

• Test Optional – Do not have to send scores

• Test Blind - School does not consider SAT/ACT scores in the admissions process 

Things to Consider 
• Do they prefer SAT over ACT? – most do not

• How much do they weigh test scores in their decision? 

• RESEARCH requirements and deadlines for each school 
• IF you list the SAT and/or ACT test score on your application, YOU are responsible to send that 

score

IB and AP Exams are REPORTED but not SENT during application process. 

RESEARCHING
COLLEGES
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Example of Standardized Testing Information on a College’s 
Website-NEED TO RESEARCH NOW!

RESEARCHING
COLLEGES
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Understanding GPA is Not Just a Number
What GPA does Sequoia High School turn in to private and Common Application schools?  

• For October-January Application Due Dates: Weighted 9th-11th grades - ALL Courses
• For Mid-Year Reports (MYR): “7th Semester Transcript”- ALL Courses

• Students will get their official GPA to be used on Common Application late September from their 
counselor.  MYR are sent automatically by counselor end of January/1st week of February

Weighted or Unweighted, what is the difference?
• IB, Community College (transferable courses) 

How do colleges calculate the GPA? Do they use our reported GPA or recalculate it?
• Each college varies. Research individual schools
• Do they use all four years of high school or do they start in the 10th grade?

Is it better to get an “A” in a mainstream class or a “B” in an IB class?
• Rigor matters BUT need to find balance so you get highest grades in your classes

RESEARCHING
COLLEGES
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Researching Colleges

RESEARCHING
COLLEGES
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When asked what kind of college are you looking for?
Facts vs Reputation

Facts

● High graduation rates
● Academic and financial resources
● Staff availability
● Job placement
● Acceptance rate to graduate 

school/medical or law school

Checkout-College Scorecard or 
Payscale websites

Reputation

● Friends/ranking are saying this 
is a good school

● Name recognition/branding

RESEARCHING
COLLEGES

https://collegescorecard.ed.gov/
https://www.payscale.com/demo-request/get-a-demo?utm_medium=cpc&utm_source=google&utm_campaign=all_prs_us-ca_srch-brd-ps_wv_evg&utm_content=dmo_brd_rqf_ps-brand-rad_ta_169369034340_716186191120_&utm_term=payscale_b&cq_cmp=17044410948&gad_source=1&gad_campaignid=17044410948&gbraid=0AAAAAD9oWtQwXOPMkZ27adWKtGoYGrIiG&gclid=CjwKCAiAzZ_NBhAEEiwAMtqKy-O6hw4kYU-s-stgqH0RxeYucSFnHzNOndoJ9eJ_uyTuYJKKH3M1dxoCn8AQAvD_BwE
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Understand Components of Deciding What Schools to Apply to:  
Admit Rates and Fit

College Admit Rates (From College Essay Guy)
• Likely: High chance 61% or higher admit rates 
• Maybe: You fall between 26% and 60% admit rates 
• Reach: Any school with 11%-25% admit rate or lower and you are below the 25th percentile
• Wild Card: Any school with 1-10% admit rates

FIT with Student Needs
• Size, Location, Net Price, Support Programs: social and academic, Diversity

Ask yourself-  
Do you want to go to a good school or a school that is good for you?

RESEARCHING
COLLEGES

https://www.collegeessayguy.com/blog/how-to-choose-a-college
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Results of Research Allows You to 
Know WHY You Want to Attend EACH College on Your List

Supplement Question/Essay: The Why _____ College?  Can make the difference!

It is very important to RESEARCH the school:
• Need to be able to discuss SPECIFIC things about college

• Can you have a five minute conversation about why you want to attend this school

Both Harvard and University of Chicago Admissions Stated “If you can switch out another college’s name in this essay , it isn’t 
specific enough” 

KNOW THE SCHOOL:
• Why do you want to go to that school?  Should be embedded in Application

• Does the school value what you value?

• When you speak to an admissions officer – know about the school

• Not good to just say “Love Southern Hospitality” or “Love the weather”  

RESEARCHING
COLLEGES
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Use Naviance to Help You In The Process
College Tab: 
• Sign Up for College Visits
• Research Scholarships 
• Colleges I’m Thinking About (Research 

Section)
Add new colleges
Scattergrams 
Website Info 

About Me: 
• Update Resume
• Complete Required Surveys: Counselor, 

LOR Surveys

RESEARCHING
COLLEGES
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Naviance: Colleges I’m Thinking About

Click on college link to get to 
Scattergrams  and more 
specific information

Compare YOUR Test Scores and GPA 
to Others for all your listed colleges 

Common Application 
School

Deadlines
(always check 
college website)

RESEARCHING
COLLEGES
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Scattergrams link 

RESEARCHING
COLLEGES
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Other Ways To Connect With Colleges
Learn about what colleges have to offer, even if you don’t necessarily want to 
attend to school
● College visits at Sequoia (fall)
● Local events in the spring and fall
● Virtual presentations and workshops
● Virtual College Fairs

○ NACAC April 19th

RESEARCHING
COLLEGES
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Resources to Start Your College Search
Most have multiple ways to search - interests, location, majors 
• Niche

• NACAC

• College Board Big Future
 

• College Express 

• O’s List (local)

RESEARCHING
COLLEGES

https://www.niche.com/
https://www.nacacnet.org/parents-as-partners-how-to-help-families-help-their-student-through-the-admission-process/
https://bigfuture.collegeboard.org/
https://www.collegexpress.com/
https://www.oszlist.com/
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Demonstrated Interest
● Students have some form of contact with a college that shows they are TRULY interested in 

applying to the school 

● Some colleges consider and some do not

● A lot of small liberal arts colleges consider

EXAMPLE
Tulane University(11.5% admit rate) – cares about demonstrated interest – Did you attend info 

session when in Bay Area?, have you contacted the school? (either by phone or through 
website)  

A lot of our students apply there because they do not have any supplements- so they look at 
interested students over student applying because it is easy

RESEARCHING
COLLEGES
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Staying Organized

ORGANIZATION



COLLEGE AND CAREER CENTER11th GRADE PRIVATE COLLEGE APPLICATION PROCESS SPRING 2026

SEQUOIA HIGH SCHOOL

Organization, Make Sure…
YOU (the student) need to organize and manage the colleges you are applying to on your 
own 

• Think broadly but wisely about your list

We recommend you make a checklist for application requirements, date, deadlines and 
account information 

• Good place for parent support
• See some examples in your packet

Understand that sometimes there are different deadlines for different programs at the 
same school 
Complete tasks before the FINAL DEADLINE 

YOU(the student) are responsible for all DEADLINES
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Ethics of Completing The Application

Students sign that they completed all the information on application 
• Student wrote essay(s)
• Student filled out the application

Admission readers can easily detect an essay not written by a student. Missing 
student voice

If any information is reported incorrectly or falsified (academic or extra-curricular), 
a school  can rescind your admittance 

Schools do random checks and thorough research on applicants
• Ex: Stanford 
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Start the Process Early to Reduce Stress

Know EXACTLY what is REQUIRED for each school 
you are THINKING about applying to next fall
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Student Process at Sequoia to Request 
and Send Documents to Private/Common 

Application Colleges 

STUDENT PROCESS



COLLEGE AND CAREER CENTER11th GRADE PRIVATE COLLEGE APPLICATION PROCESS SPRING 2026

SEQUOIA HIGH SCHOOL

Why Have a Process?
• Every step/activity has been implemented for a reason

• Process helps the student be more reflective

• We are a Naviance school that allows teachers and counselors to easily 
submit documents to a large amount of schools electronically

• The system (if followed correctly) is very effective especially for a big school

NOTE

Process and dates are subject to minor changes
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In order for any school documents to be sent, a student must 
complete the following steps:

STEP 1: Sign up for a Flex Time Workshop with Counselors to Review the School Report/Letter of Recommendation (SR/LOR) Process

Students will receive the SR/LOR Form at the conclusion of the workshop

STEP 2: Complete SR/LOR Form 

Important college research and reflective activities

STEP 3:  10 Minute Meeting with Counselor When Finished with Form 

Must have the appointment on or before SEQUOIA due dates

STEP 4 :  Deliver an official copy of the completed and signed SR/LOR Form

Teachers can not submit your LOR until they have a copy of the formed signed by your counselor 

STEP 5 :  Student completes and submits the application
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STEP 1: Flex Time Workshop with Counselors to Review the School 
Report/Letter of Recommendation SR/LOR Process
Students will have an opportunity to sign up for a flex time workshop to 
review the SR/LOR process.  Counselor will go over each step in detail.  

Students will then receive the SR/LOR form at the conclusion of the 
workshop.  

Students will be able to select from a list of workshop dates (when you 
sign up depends on your earliest application deadline.
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Draft of School Report/LOR Form 
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STEP 2: Complete tasks on School Report/LOR Form
• Complete the Counselor School Report Survey on Naviance (Also Assigned in English class in 

Fall) – Survey Opens June 30 – Under Student Initials: Surveys from Your School

• Complete the Teacher LOR Survey on Naviance (after requested LOR in person)

• Update resume on Naviance – Under Student Initials: Resume

• Upload a draft of your personal statement –Under Student Initials: Surveys

• Add your colleges on Naviance – COLLEGE tab: Colleges I’m Applying To

• Sign up for a Common Application Account  (Counselor will give school information required to 
complete the Education Section in fall)



COLLEGE AND CAREER CENTER11th GRADE PRIVATE COLLEGE APPLICATION PROCESS SPRING 2026

SEQUOIA HIGH SCHOOL

STEP 3:  Schedule a 10 Minute Meeting with Counselor When Finished 
with  SR/LOR Form

Must have the appointment on or before due dates:

• Sept 19th for October 15th-December 15th college application 
deadlines  

• Nov 7th for college application deadlines after December 15th 

During the 10 minute meeting, your counselor will review you 
completed form and guide students to make the official teacher LOR 
request on Naviance. 
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STEP 4: Deliver Signed SR/LOR Form to Teachers
Teachers will not submit LOR until they have received the 
completed and signed SR/LOR form

STEP 5: Student completes and submits college 
applications independently
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College Camp 2026
Camp Dates: June 8th and August 4th-6th 

From 8:30-12:30 
Students will be able to complete many of the mandatory 
activities/and initial SR/LOR Form meeting by attending.  

• Students/Parents will need to sign an expectation 
form

• Students will attend two Flex Periods this Spring
• Students will need to RSVP to attend 

SPECIFIC INFORMATION will be in the Weekly 
Newsletter

*Dates and times subject to change
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Meeting with Ms. Yeager/ Mr. Rebello College & Career 
Flex Workshops in April and May  

Individual Appointments 
Students are the only ones who can set up an appointment by coming into the College 
and Career Center – parents are always welcome
Appointments are 15 or 30 minutes – can meet after or before school or in the evenings 

Group Flex Workshops for Juniors 
Topics will be listed in the Weekly Newsletter 
April 16/17- SR/LOR 
College Camp Flex: April 24 or 30 and May 14 or 15- Reflection activities
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Thank You

Reach out to us with any questions


