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Attachment A-2 to PS Application Agency Operations Budget
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A B C D E F

Agency Operations Budget (local agency totals only)

Organization Name Chico Housing Action Team

Current FY 
(projected)

Estimated 
Funding FY

INCOME SOURCES: 2025-26 2026-27

1. BEGINNING BALANCE (July 1) 203682 34641

2. Local/State/Federal Grants (Specify) 1022568 260835
CSU Chico / Butte College grants restricted for stude   119104 119104

'Unhide' lines AHEAD grant Federal Home Loans Bank 107812 42188
as needed IPP Grant (Partnership Health Plan 150456 99543

CCE Grant income (owner admin) 576358 0
HHAP 2 Grant County of Butte 25441 0

ESG 2023 grants restricted for rapid rehousing 43397 0
0 0
0 0

3. City of Chico CDBG Funding 24000 25000

4. Community Donations/Fundraising 562100 850000

5. Fee for Services 1261171 1661171

709112 850000
Fundraising Events 50000 50000

'Unhide' lines Sponsorships 50000 50000
as needed CalAIM service fees 609112 750000

7. TOTAL INCOME 3578951 3647006

8. TOTAL FUNDS AVAILABLE 3782633 3681647

EXPENDITURES Current FY
Estimated 
Funding FY

TOTAL FUNDS AVAILABLE 3782633 3681647

1. Salaries/Employee Benefits 1882376 2082376

AGENCY REVENUES

AGENCY EXPENDITURES

6. Other Income Sources (indicate if restricted 
sources, explain on A-3)

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed
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2. Expenses 0 0
Travel Expenses 0 0
Office Space Expenses 0 0
Consumable Supplies 0 0
Equipment Expenses 0 0
Insurance Expense 0 0

6. Other Operating Expenses 1865616 1927046
CHAT overall Administrative expenses 359940 380000

'Unhide' lines Program Housing: leases/mortgages + utilities 947046 897046
as needed Direct Program Expense: property management, mai      558630 650000

7. Capital Expenses (show detail on separate attachment) 0 0

8. TOTAL EXPENDITURES 3747992 4009422

9. ENDING BALANCE (if negative, please explain on A-3) 34641 -327775

'Unhide' lines
as needed

'Unhide' lines
as needed

'Unhide' lines
as needed



Attachment A-3 to PS Application Explanation of Budget
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Organization Name Chico Housing Action Team

Example:
Tab, Line Description

A-2, line 14
Funding restricted for Outreach and Engagement contract through FY 
25/26

Tab, Line Description

A-1, line 21 cell 
C21

"Other 1" The Harmony at Home program represents proportionally 
9% of all programs in CHAT overall based on total number of units 
and individuals in the program. This value represents 9% of all CHAT 
administrative overhead for the organization in fiscal year 2026 
($359,940.00). It includes insurance, office rent and utilities, 
subscriptions, communications, cleaning, HR, external audit etc)

A-1, line 22, cell 
C22

"Other 2" This value is the proportion of all CHAT property-related 
expense attributed to Harmony at Home properties. CHAT's daily 
operations include full property management furniture and 
maintenance services and a regular food delivery program. Expenses 
in this category include property-related legal services, cleanings, 
repairs, appliance and furniture, building permits, equipment rental, 
auto and fuel, warehouse rent etc. It also includes the annual  costs 
of associated utilities at properties in the program, including PG&E, 
water, wifi, pest control and waste management

A-1, line 23, cell 
C23

"Other 3" This is the mortgage expense, property tax and insurance 
for all 3 residences  connected with the Harmony at Home program. 

Explanation or Comments relating to Budget Pages A-1 and A-2

Explanation of Budget

Narrative Explanation of Overall Budget 
The budget for the Harmony at Home Program is divided into 4 general categories: 
salaries for direct support services staff, administrative expenses, property-related 
expenses and the direct mortgage and/or lease expenses for the homes included in 
the program. The 20 individuals in the program are served by one full time and one 
part time housing support coordinator (HSC) who offer social service support to 
residents on an individual basis. Program costs are covered in large part by program 
fees. These fees allow CHAT to pay for property leases or mortgages. Residents pay an 
affordable fee of roughly $550 each month, which includes the cost of renting a 
private room in a shared home, plus all utilities. Residents recieve regular food boxes, 
furniture and linens, property and yard maintenance, and access to CHATs volunteer 
program and range of workshops. Other than program fees, CHAT funds this program 
through donations from the community and CDBG funding.

v1.1 1.30.23



Attachment A-3 to PS Application Explanation of Budget
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A B C D
A-1, line 23, cell 
H23

Income received from program fees (20 residents over the course of 12 
months in 3 Harmony at Home houses)

A-1, line 10 cell 
E10

This is the funding requested from CDBG for fiscal year 2025-26, to 
cover the costs of direct social services which are essential to success 
of the residents in long term housing

A-1, line 10, cell 
G10

This is the funding attributed to service fee income related to 
provision of CalAIM services for fiscal year 2025-26 ($26,640) and 
private donations ($26,467)

A-1, line 10, cell 
G21

This funding is provided through an allocation of CHATs total annual 
private (unrestricted) donations

A-1, line 10, cell 
H22

This funding is attributed to program fee income, paid monthly by 
residents in the Harmony at Home program, and which covers 
lease/morgage costs for the physical units, repair and maintenance, 
utilities and other property related expenses.

A-1, line 10, cell 
H23

This funding is attributed to program fee income, paid monthly by 
residents in the Harmony at Home program, and which covers 
lease/morgage costs for the physical units, repair and maintenance, 
utilities and other property related expenses.

A-2, line 11, cell 
E11

BEGINNING BALANCE: This balance comprises CHAT proceeds from 
positive earnings in the prior fiscal year

A-2, line 14-19, 
cells E14, E15, 
E16, E17, E18, 
E19

Local/state/federal grants: These grants sustain CHATs various 
housing programs. Line 14 describes funding for student transitional 
housing. Line 15 describes all funding to support payroll and housing 
navigation for permanent  housing, Line 16 describes all funding for 
social services related to CalAIM services fcentered around housing 
tenancy and and sustaining services. Line 17 represents grant related 
income earned as owner admin from the CCE grant supporting the 
construction of CHAT's new housing development, Builders Village. 
Line 18 describes funding for shelter services at Everhart Village. Line 
19 describes federal funding to support rapid rehousing. 

A-2, line 25, cell 
E25

Donations comprise sustaining donor contributions throughout the 
fiscal year and single donations raised through appeals, fundraising 
events, direct outreach and other capital campaigns

A-2, line 27, cell 
E27

Program fees paid by residents in the form of rents, which cover the 
costs of housing and in shared units, all utilities.

A-2, line 27, cell 
E30

Revenues (ticket sales, auction proceeds) from annual fundraising 
events

A-2, line 27, cell 
E31 Sponsorships from local businesses to support CHAT
A-2, line 27, cell 
E32

Income to be received for CalAIM-related services at Everhart Village 
and CHAT. Community Supports services are related to housing 

v1.1 1.30.23



Attachment A-3 to PS Application Explanation of Budget
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39
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41
42
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44

A B C D
EXPENDITURE

A-2, line 57, cell 
E47

Total payroll and fringe benefit expense for all staff at CHAT and 
Everhart Village (35 employees)

A-2, line 57, cell 
E57

CHAT overall Administrative expenses include expenses such as 
insurance, subscriptions, advertising, cleaning, HR, external audit, 
conferences, printing, office supplies etc.

A-2, line 58, cell 
E58

A large proportion of CHATs overall budget is associated with 
Program Housing (cell E58); the costs of leasing and maintaining 
scattered sites which are used as permanent homes for hundreds of 
CHAT residents.

A-2, line 59, cell 
E59

 Direct program expense includes annual maintenance and utilities 
costs for all CHAT properties are given in cell E59. This also includes 
expenses for warehouse, furniture and food delivery.

A-2, lines 47, 
57, 58, 59, cell 
F47, F47, F58, 
F59 

These 2025/26 expenses are based on the current year, adjusted to 
include forecasted additional expenses for operation of Builders 
Village, CHAT's new housing development.

*add lines above if necessary

v1.1 1.30.23



In 2024, CHAT was notified of an award which was made for construction of a 61 unit housing development
Construction commenced in 2025 and should end in 2026. 
Details of the award are attached with this application.
CHAT has contributed land to this project with an associated value of $906,000.00

AWARD AMOUNT Match Amount to be paid  Land value Cash Match
$16,513,650.00 $1,651,365.00 $906,000.00 $745,365.00

CHAT will contribute total cash of $745,365 to the construction project. These funds are not included in CHA    


