Special Board of Education Mesting/Training

07/11/2025 09:00 AM

Open Session Begins at/La sesion abierta comienza a las 9:00AM
In-Person Attendance | Asistencia en Persona

Chico Unified School District, 1163 E. 7th Street, Chico, CA

MEETING MINUTES

Attendance

Voting Members
Tom Lando, Board President - Trustee Area 4

Rebecca Konkin, Board Vice President - Trustee Area 1
Gayle Olsen, Board Clerk - Trustee Area 2

Eileen Robinson, Board Member - Trustee Area 5
Teisha Hase, Board Member - Trustee Area 3

Non-Voting Members
Gregory Blake, Superintendent

1. CALLTO ORDER
1. Call to Order
At 9:10 a.m. Board President Lando called the Special Board Workshop/Training to order at
Chico Unified School District, Large Conference Room, 1163 E. 7th Street, Chico.

2.  Flag Salute
Board President Lando led the salute to the flag.

2. DISCUSSION/ACTION CALENDAR
1. BOARD

1. INFORMATIONAL: Board Governance Team Retreat/Training by Dr. Ron
Carruth, Education Leadership Services (ELS)
At 9:11 a.m. Superintendent Gregory Blake introduced the workshop facilitator, Ron
Carruth, from the company Education Leadership Services (ELS). Discussion
included goals, communication styles and ways to be a strong governance team. The
Board Govemance Handbook was discussed in detail.

At 10:19 a.m. Board President Lando stated the Board would take a five-minute
break.

At 10:34 a.m. Board President Lando called the meeting back to order.
The Board continued reviewing the Board Governance Handbook.

At 12:19 p.m. Board President Lando stated the Board would take a lunch break.

At 12:40 p.m. Board President Lando called the meeting back to order and continued
discussion on the Board Governance Handbook.

At 1:22 p.m. Board President Lando stated the Board would take a short break.
At 1:33 p.m. Board President Lando called the meeting back to order. Board

President Lando opened the floor to public comment. One person spoke for a total of
three minutes to share parent perspective on Board interactions and governance.
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3.

The Board discussed the process for adding items to the meeting agenda and future
workshops. A recap of recommended changes to the Board Governance Handbook
was reviewed.

The next Regular Board of Education Meeting will be held on Wednesday, July 30,
2025, at the Chico Unified District Office in the Large Conference Room.

ADJOURNMENT
At 2:15 p.m. Board President Lando adjourned the meeting.
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