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Name of Local Educational Agency and Expanded Learning 
Opportunities Program Site(s) 

Local Educational Agency (LEA) Name: 

Contact Name: 

Contact Email: 

Contact Phone: 

Instructions: Please list the school sites that your LEA selected to operate the 
Expanded Learning Opportunities Program (ELO-P). Add additional rows as needed. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Purpose 

This template will aid LEAs in the development of a program plan as required by EC 
Section 46120(b)(2). In this program plan, LEAs will describe program activities that 
support the whole child, and students’ Social and Emotional Learning (SEL) and 
development. 

Definitions  

“Expanded learning” means before school, after school, summer, or intersession 
learning programs that focus on developing the academic, social, emotional, and 
physical needs and interests of pupils through hands-on, engaging learning 
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experiences. It is the intent of the Legislature that expanded learning programs are 
pupil-centered, results driven, include community partners, and complement, but do not 
replicate, learning activities in the regular school day and school year. (EC Section 
8482.1[a]) 

“Expanded learning opportunities” has the same meaning as “expanded learning” as 
defined in EC Section 8482.1. “Expanded learning opportunities” does not mean an 
extension of instructional time, but rather, opportunities to engage pupils in enrichment, 
play, nutrition, and other developmentally appropriate activities. (EC Section 
46120[e][1]) 

Instructions 

This Program Plan needs to be approved by the LEA’s Governing Board in a public 
meeting and posted on the LEA’s website. 

The program plan template guide is considered a living document that is periodically 
reviewed and adjusted to reflect the needs of the community, updates in the law, and to 
provide continuous improvement in the development of an effective ELO-P. 

The LEA is responsible for creating, reviewing, and updating the program plan every 
three years in accordance with EC Section 8482.3(g)(1). LEAs are encouraged to work 
collaboratively with partners and staff to develop and review the program plan. The LEA 
is responsible for the plan and the oversight of any community partners or 
subcontractors. The LEA should include any partners in the development and review of 
the plan. It is recommended that the plan be reviewed annually. 

The Expanded Learning Division adopted the Quality Standards for Expanded Learning 
in California (Quality Standards) and introduced requirements for Continuous Quality 
Improvement (CQI) to help programs engage in reflection and be intentional about 
program management practices and activities delivered to students. To create the 
program plan, provide a narrative description in response to the prompts listed under 
each Quality Standard below. The LEA may customize and include additional prompts, 
such as describing SEL activities, or refining the plan. In addition to the narrative 
response, it may be useful to include tables, charts, or other visual representations that 
contribute to the understanding of the ELO-P. LEAs are encouraged to download and 
reference the Quality Standards in order to provide ongoing improvements to the 
program. The Quality Standards can be found on the California Department of 
Education’s (CDE) Quality Standards and CQI web page, located at 
https://www.cde.ca.gov/ls/ex/qualstandcqi.asp.  
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1—Safe and Supportive Environment 

Describe how the program will provide opportunities for students to experience a safe 
and supportive environment. Include if the program will be offered on the schoolsite or 
off campus. If not on site, describe where in the community it will be and how students 
will be supported to get there. 

2—Active and Engaged Learning 

Describe how the program will provide opportunities for students to experience active 
and engaged learning that either supports or supplements, but does not duplicate, the 
instructional day. 
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3—Skill Building 

Describe how the program will provide opportunities for students to experience skill 
building. 

4—Youth Voice and Leadership 

Describe how the program will provide opportunities for students to engage in youth 
voice and leadership. 
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5—Healthy Choices and Behaviors 

Describe how the program will provide opportunities for students to engage in healthy 
choices and behaviors. Describe how students will be served nutritious meals and/or 
snacks during the ELO-P hours of programing. 

6—Diversity, Access, and Equity 

Describe how the program is designed to address cultural and linguistic diversity and 
provide opportunities for all students to experience diversity, access, and equity. 
Describe how the ELO-P will provide access and opportunity for students with 
disabilities. 
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7—Quality Staff 

Describe how the program will provide opportunities for students to engage with quality 
staff. 

8—Clear Vision, Mission, and Purpose 

Describe the program’s clear vision, mission, and purpose. 
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9—Collaborative Partnerships 

Describe the program’s collaborative partnerships. Local educational agencies are 
encouraged to collaborate with non-LEA entities to administer and implement ELO-P 
programs. 

10—Continuous Quality Improvement 

Describe the program’s Continuous Quality Improvement plan. 
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11—Program Management 

Describe the plan for program management. 

General Questions 

Existing After School Education and Safety  (ASES) and 21st  Community Learning 
Centers (21st  CCLC) Elementary and  Middle School grantees.  

ASES, 21st  CCLC Elementary/Middle School, and the ELO-P should be considered a 
single, comprehensive program. In coordinating all these  funding streams to move 
towards a single program, the expectation is  that  the most stringent  requirements will be 
adopted for program  guidance.  If one or  both  grants  are held,  please describe how the 
ELO-P  funding will be used to create one comprehensive and universal Expanded 
Learning  Program.   
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Transitional Kindergarten and Kindergarten  

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please 
address the proposed schedule and plan for recruiting and preparing staff to work in the 
program, including supporting them to understand how to work with younger children. 
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and 
program be developmentally-informed to address this younger age group? 

     
   

 
    

  

     
 

  
   

       
  

   Sample Program Schedule 

Please submit a sample program schedule that describes how the ELO-P or other fund 
sources, including the California State Preschool Program for children enrolled in 
transitional kindergarten or kindergarten, will be combined with the instructional day to 
create a minimum of nine hours per day of programming (instructional day plus ELO-P 
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or 
intersession day. 
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Below are additional legal requirements for the ELO-P. Please ensure your
Program Plan meets all of these legal requirements: 

   EC Section 46120(b)(2): 

[LEAs]  operating expanded learning opportunities  programs may operate a  
before school component  of a program, an after school component of a  
program,  or both the before and after school  components of a program, on  
one or multiple school  sites,  and shall comply with subdivisions (c), (d), and  
(g) of Section 8482.3, including the development  of  a program plan based  
on the following;  

(2)  [LEAs]  operating expanded learning opportunity programs pursuant to  
this section may operate a before school component of  a program,  an after  
school component  of a program,  or both the before and after  school  
components of a program, on one or  multiple schoolsites,  and shall comply  
with subdivisions (c), (d), and (g) of Section 8482.3, including the  
development of  a program plan based on all  of the following:  

(A)  The department’s guidance.  

(B) Section 8482.6. 

(C)  Paragraphs (1) to (9), inclusive, and paragraph (12)  of subdivision (c) of  
Section 8483.3.  

(D)  Section 8483.4, except that programs  serving t ransitional  kindergarten 
or kindergarten pupils shall maintain a pupil-to-staff  member ratio of no 
more than 10 to 1.  

  EC Section 46120(b)(1)(A): 

On schooldays, as described in Section 46100 and Sections 46110 to 
46119, inclusive, and days on which school is taught for the purpose of 
meeting the 175-instructional-day offering as described in Section 11960 of 
Title 5 of the California Code of Regulations, in-person before or after school 
expanded learning opportunities that, when added to daily instructional 
minutes, are no less than nine hours of combined instructional time and 
expanded learning opportunities per instructional day. 

  EC Section 46120(b)(1)(B): 

For at least 30 nonschooldays, during intersessional periods, no less than 
nine hours of in-person expanded learning opportunities per day. 
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  EC Section 46120(b)(3): 

[LEAs] shall prioritize services provided pursuant to this section at 
schoolsites in the lowest income communities, as determined by prior year 
percentages of pupils eligible for free and reduced-price meals, while 
maximizing the number of schools and neighborhoods with expanded 
learning opportunities programs across their attendance area. 

  EC Section 46120(b)(4): 

[LEAs] may serve all pupils, including elementary, middle, and secondary 
school pupils, in expanded learning opportunity programs provided 
pursuant to this section. 

  EC Section 46120(b)(6): 

[LEAs] are encouraged to collaborate with community-based organizations 
and childcare providers, especially those participating in state or federally 
subsidized childcare programs, to maximize the number of expanded 
learning opportunities programs offered across their attendance areas. 

  EC Section 46120(c): 

A [LEA] shall be subject to the audit conducted pursuant to Section 41020 
to determine compliance with subdivision (b). 

  EC Section 8482.3(d): 

[LEAs] shall agree that snacks made available through a program shall 
conform to the nutrition standards in Article 2.5 (commencing with Section 
49430) of Chapter 9 of Part 27 of Division 4 of Title 2. 

[LEAs] shall agree that meals made available through a program shall 
conform to the nutrition standards of the United States Department of 
Agriculture’s at-risk afterschool meal component of the Child and Adult Care 
Food Program (42 United States Code [U.S.C.] Section 1766). 

  EC Section 8482.6: 

Every pupil attending a school operating a program . . . is eligible to 
participate in the program, subject to program capacity. A program 
established . . . may charge family fees. Programs that charge family fees 
shall waive the cost of these fees for pupils who are eligible for free or 
reduced-price meals, for a child that is a homeless youth, as defined by the 
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section 
11434a), or for a child who the program knows is in foster care. A program 
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that charges family fees shall schedule fees on a sliding scale that considers 
family income and ability to pay. 

    EC sections 8483.4 and 46120(b)(2)(D): 

The administrator of every program established pursuant to this article shall 
establish minimum qualifications for each staff position that, at a minimum, 
ensure that all staff members who directly supervise pupils meet the 
minimum qualifications for an instructional aide, pursuant to the policies of 
the school district. Selection of the program site supervisors shall be subject 
to the approval of the school site principal. The administrator shall also 
ensure that the program maintains a pupil-to-staff member ratio of no more 
than 20 to 1. All program staff and volunteers shall be subject to the health 
screening and fingerprint clearance requirements in current law and district 
policy for school personnel and volunteers in the school district, except that 
programs serving transitional kindergarten or kindergarten pupils shall 
maintain a pupil-to-staff member ratio of no more than 10 to 1. 

  EC Section 8482.3(c)(1)(A–B): 

Each component of a program established pursuant to this article shall 
consist of the following two elements: 

(A)  An educational  and literacy element in  which tutoring or  homework  
assistance is provided in one or more of the following areas: language arts,  
mathematics, history and social science, computer training, or science.  

(B)  An educational enrichment element that may include, but need not be  
limited to, fine arts, career technical education, recreation, physical fitness,  
and prevention ac tivities.  
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	Local Educational Agency LEA Name: Paradise Unified School District
	Contact Name: Bestsy Amis
	Contact Email: bamis@pusdk12.org
	Contact Phone: (530) 872-6400
	Site Name 1: Paradise Ridge Elementary School
	Site Name 2: Pine Ridge Elementary School
	Site Name 4: Ridgeview High School
	Site Name 3: Paradise Junior High School
	Site Name 8: 
	Site Name 7: 
	Site Name 6: 
	Site Name 5: 
	Safe and Supportive Environment: The program(s) will be located on the campuses of Paradise Ridge Elementary, Pine Ridge Elementary School, Paradise Junior High School and Ridgeview High School, located in Paradise and Magalia CA. In the case of Ridgeview High School there is an off-site expanded learning location at 6241 Skyway Paradise CA. There will be transportation provided by either the LEA or the contacted service provider. 

The LEA will follow all local, state and federal mandates in accordance to operating a school district transportation program, which includes ongoing driver training, monitoring vehicle maintenance and auditing aspects of the program in alignment with the California Educational Code. Our contracted service provider also follows all local, state and federal statues according to transportation including driver training, vehicle maintenance and inspections, enrollment in driver pull notice program as well as a drug and alcohol policy backed by a random drug pool testing of any commercial drivers. 

Students are required to bring a waiver signed by a parent or guardian before any off-campus transportation takes place. The student’s parent or guardian must assure that they will be available to pick up the student if transportation back to a Paradise Unified School District campus is not provided. Permission slips include emergency contact and medical information and are kept with the staff member at all times. 

There are strict protocols for students to sign in and out for any activities that take place off campus. Staff also always maintains a safe student to staff ratio of no more than 20 students to one staff member at any given time, and in the case of TK the ratio is 10-1 students.  

In collaboration with PUSD and school campus staff members and teachers, the Boys & Girls Clubs of the North Valley will administer the after school ELOP programs at four locations and the summer school program at the one centralized site.  BGCNV prides itself on the high-level  safety measures it takes while delivering  quality services and programs to youth.  The program has strict sign-in and sign-out procedures to ensure at any given time all stakeholders know the whereabouts of each participating student. Staff is  trained  on an ongoing basis  in organizational Policies & Procedures, as well as  site-specific safety protocols that align with the regular school day. Staff is  trained in indoor and outdoor supervision techniques, behavior guidance, and knowledge and use of the Chain of Command. Staff have access to HR  as needed, and can request additional trainings and other support, should unique safety issues arise.   Staff  members undergo regular evaluations (3-month, 6-month and one-year from date of hire; annual  evaluation from that point forward). BGCNV has insurance coverage that meets the national Boys & Girls Club organization’s standards.   

At the beginning of the year, student health needs are identified and relevant staff are briefed on all potential issues. Permission forms  include student medical information and  emergency  contact information.  PUSD site staff  keep  a list of students’ current contact and emergency contact information which  is  accessible to staff  at all times. As these programs are an extension of the regular school day, each student is required to take attendance, which is recorded utilizing their membership roster in the NFocus attendance tracking software. This enables teachers, parents, and partners to find a student at any given time and ensures all students are accounted for at all times. 

PUSD staff members,  certificated teachers, and teacher  aides  have been screened  and highly trained, and are provided ongoing training, to work with at-risk youth.  When a safety incident arises any PUSD campus, BGCNV  staff will follow the  established safety policies and procedures to ensure each incident is responded to quickly and appropriately. Reports are completed in person or by phone, and then in writing, to the parent or guardian, teachers, administrators, and all other relevant parties. At PUSD, students and staff participate  in  monthly evacuation and  safety drills, including fire, earthquake, and lockdown.   
Our number one priority and core value is the safety and well-being of the children we work with. We have extensive background check policies, do our due diligence in our systems of care, train all staff and volunteers in mandated reporting practices, have a no one to one policy of youth and adult contact/communication, have a zero tolerance policy when it comes to any suspicious or inappropriate behaviors between adults and youth, follow and exceed mandated reporting laws, and create a culture and understanding around the importance of these principles and practices. All adult staff within program ratios meets district requirements for teacher’s aides as well as Boys & Girls Clubs of the North Valley (BGCNV) requirements for employment, which include:

FBI/Department of Justice Background checks prior to working with kids. Completed through fingerprinting at local law enforcement agency. Annual background check utilizing employee social security number.

Current CPR/First Aid Certification. 

All staff is trained in organizational Policies & Procedures as well as site-specific protocols;

All staff trained in crisis response plans and communication;

Monthly fire drills are aligned with the school day to promote consistency for the youth;

Restroom usage policies that support safety and fit each campus location; 

All staff and volunteers wear name badges and staff shirts; 

Physical activity safety practices are enforced and training occurs regularly;

Student information held confidential;

First aids kits accessible;

Rules enforced fairly and consistently using Positive Behavior Supports and Interventions;

Structures in place to ensure all incidents are documented and kept on file and acted on appropriately;

Appropriate chain of command always utilized;

Monthly lice checks are conducted at all our sites; 

Crisis response plans are reviewed with site team and site administration annually; 

All staff is trained in indoor and outdoor supervision techniques;

All staff are trained in organizational policies & procedures as well as site-specific protocols;

All staff undergo professional development trainings on an ongoing basis AND as needed. These trainings include: Boys & Girls Clubs of America National trainings; LEA School/District trainings; Boys & Girls Clubs of the North Valley Trainings; County Office of Education Trainings. Training topics include: academic support/tutoring, behavior management, trauma Informed care, working with youth with special needs, STEM, project based learning, supervision, specials needs/inclusion, and more.

Emotional safety is vitally important for the students we serve. Many students represent the highest risk students in our community due to gaps in academic skills and social emotional learning and due to Butte County having the highest in California percentages of people with ACE’s (Adverse Childhood Experiences). The last few years have been significant, impactful, and traumatic to our youth and our communities. Between wildfires wreaking havoc on our state, public safety power shut-offs, multiple evacuations, social justice movements and the last few years of COVID-19 restrictions, regulations, school shut downs, online learning, and loss of physical in person contact with adults that care; our youth have been struggling both emotionally and mentally.  

PUSD and the Boys and Girls Clubs of the North Valley (BGCNV) provides consistent spaces that provide the social, emotional, and physical safety that every youth needs to learn and grow. We have diverse programs and activities designed to expose young people to a variety of enriching experiences and skill-building opportunities. We foster hope through youth development strategies that create a sense of belonging, usefulness, competence, and influence. Both PUSD and BGCNV is committed to fostering, cultivating, and preserving a culture of diversity, equity, and inclusion. Our human capital is our most valuable asset. The collective sum of the individual differences, life experiences, knowledge, inventiveness, innovation, self-expression, unique capabilities, and talent that our employees invest in their work represents a significant part of not only our culture, but our reputation and achievement. 

We embrace and encourage our employees’ and club members’ differences in age, color, disability, ethnicity, family or marital status, gender identity or expression, language, national origin, physical and mental ability, political affiliation, race, religion, sexual orientation, socio-economic status, veteran status, and other characteristics that make our Clubs unique. 

We use a trauma-informed approach that recognizes the widespread impact of trauma amongst youth and families. Our response uses fully integrated policies and procedures that actively resist re-traumatization by using inclusive and non-stigmatizing language and actions.  In addition, we intentionally pursue alternative therapy programs to offer our youth who have suffered significant traumas and loss. We believe that all children need a safe place where they can learn and grow, caring adults who provide positive guidance, a wide variety of enriching life experiences, hope for a positive future, and opportunities to reach their dreams. 
PUSD and BGCNV staff have and are attending a series of trainings for Trauma Responsive System of Supports. 
The following strategies are in place to ensure emotional safety:
Developmentally appropriate strategies to help students handle stress and conflict 
Staff interaction with students is developmentally appropriate
Music and Art Therapy programs
BGCNV Case Management Services
Staff use positive communication with youth development strategies
Needs and interests of students included in programming and services
Staff promote, teach and model positive behavior
ELOP programs emphasize zero tolerance for harassment/bullying
Conflict resolution strategies taught and implemented in all aspects of programming
All ELOP staff committed to character building
All staff trained in trauma responsive care and practices
All staff trained annually in Mandated Reporting

Physical safety of our participants is vital to the success of our program. We utilize participant surveys to help determine the overall safety of our program and ways in which we can address concerns to ensure the overall well-being of our children. Staff are trained and advised to inspect the facilities and program areas on a regular basis and report any hazards to their supervisor and or to school maintenance. 

To support the Boys and Girls Club at Pine Ridge Elementary School, after school facilities are being upgraded. PUSD is upgrading 3 portables dedicated to the Boy's and Girls Club after school program. The area around the portables are being updated for DSA compliance.

To support the Boys and Girls club before and after school program at Pine Ridge and Paradise Ridge Elementary School shade structures are being installed. At Pine Ridge the shade structure will provide coverage over their playground. At Paradise Ridge Elementary School the shade structure will cover the eating area utilized by Boys and Girls Club before and after school. 



The Boys & Girls Club facilitate programs that promote positive self-image, peer support and anti-bullying strategies to program participants. 
The physical safety of each participant is also ensured through the following measures:
Monthly Fire/Crisis Drills
Crisis Response Plans reviewed annually
Off-site relocation plan in place
Emergency transportation system in place for students after school
Staff trained in proper supervision of participants
Onsite first aid and emergency readiness kits


	Active and Engaged listening: Paradise Unified School District and the Boys & Girls Club work in collaboration to ensure that the expanded learning program meets the needs of all Paradise students. Through our partnership in the Local Control Accountability Plan (LCAP), and quarterly strategic planning meetings, we remain committed to meeting the ever-changing needs of our students. As the contracted service provider, the Boys & Girls Club is the premiere youth development organization in the country and is founded on the five key elements of youth development. A general description of the Key Elements to the Boys & Girls Club is as follows: 

Key Element 1: Safe Positive Environment. Club staff, facilities, program offerings, and age-appropriate settings produce a sense of physical and emotional safety, as well as continuity and predictability for members. The Club sets clear boundaries and rules that provide structure for activities, define acceptable behaviors and consequences for inappropriate behavior, and are well understood and consistently enforced by staff.

Key Element 2: Fun and Sense of Belonging. Clubs generate happiness, fun, and enjoyment for members. A strong sense of belonging emerges for members through personal connections members establish with staff and their peers, as well as when staff walk the fine line between youth engagement and monitoring, in order to balance support with oversight. Making the Club feel like a home and fostering a family setting provides members with a sense that the Club is theirs. 

Key Element 3: Supportive Relationships. Clubs provide youth with the opportunity to develop meaningful relationships with peers and adults. Staff is proactive in cultivating and maintaining these relationships to ensure that every member feels connected to one or more adult staff and is able to forge friendships with peers. Staff expresses and conveys warmth, closeness, caring, appreciation, acceptance, and proper guidance in their ongoing interactions with members. 

Key Element 4: Opportunities and Expectations. Club members are able to acquire a range of physical, social, technological, artistic, and life skills. The Clubs expect members to develop a moral character that allows them to know right from wrong, behave in an ethical manner, and delay gratification. Club members are helped to prepare daily for school, shown how to establish better study habits, and learn more about how to aggressively pursue post-secondary education. A strong sense of high expectations is consistently communicated and reinforced by staff.

Key Element 5: Recognition. The Clubs make use of multiple methods for recognizing and affirming young people’s accomplishments. Staff emphasizes positive reinforcement and encouragement for member improvements and successes. Recognition is also accomplished by prominently displaying achievements. A steady stream of rewards, incentives, and awards validate member accomplishments. 

Results of the Deepening Impact through Quality Youth Development Strategies and Practices study clearly imply that Boys & Girls Clubs are cultivating and ensuring a number of life-affirming benefits for members through approaches and methods linked to the Key Elements, they are:

• Constructive Use of Time: Clubs provide well-organized and appropriately structured out-of-school activities and programs. 

• Emotional Health and Physical Well-Being: Clubs nurture and reinforce fellowship and friendship.

• Positive Self-Identity: Clubs recognize accomplishments, and build self-esteem, a sense of purpose, and a positive view of the future. 

• Social Competency: Clubs help members acquire and demonstrate their capabilities in multiple settings and contexts, both inside and outside the Club facilities.

• Positive Values: Clubs foster a moral character that allows members to act positively and ethically.

• Commitment to Learning: Clubs help youth generate new orientations and perspectives on schooling, academic achievement, and career development.
Many of the program curriculum offered by staff is well researched and created by the Boys & Girls Clubs of America. Each program runs once a week, for 8-weeks, at 45-minutes per session. All students participate in one evidence-based BGCNV enrichment programs per day. The daily enrichment block focuses on high yield learning and physical activities. Enrichment includes:

SMART Moves: The SMART (Skills Mastery and Resistance Training) Moves program is a nationally acclaimed prevention program originally developed in the 1980s with help from prevention specialists and Clubs around the country. Newly revised in 2011, the program incorporates the latest information and approaches that Boys & Girls Clubs has learned about effective prevention. Participants will be exposed to various activities designed to hone their decision-making and critical-thinking skills, as well as learn how to avoid and/or resist alcohol, tobacco, other drugs and premature sexual activity.

Triple Play: Triple Play, Boys & Girls Club’s comprehensive health and wellness initiative, strives to improve the overall health of members, ages 6-18, by increasing their daily physical activity, teaching them good nutrition and helping them develop healthy relationships. The Triple Play initiative nurtures the minds, bodies and souls of Club members.

Torch Club: Torch Clubs are chartered small-group leadership and service clubs for boys and girls ages 10-13. Torch Club members learn to elect officers and work together to implement activities in four areas: service to Club and community, education, health and fitness and social recreation. 

VEX Robotics: The VEX Robotics Competition is a robotics competition for elementary through university students. It is a subset of VEX Robotics, which is in turn a subset of Innovation First International. In the competition, students are given a yearly challenge, and must design, build, program, and drive a robot to complete the challenge as best as they can.

All Stars: All Stars is an organized league sport and fitness program for Flag Football, Basketball and Step and Dance teams for youth ages 6-18. ALL STARS aims to increase opportunities for physical activity, social interaction and recognition through organized sports programming for youth. 

Ready Set Action: Ready, Set, Action is a 12-session youth program that develops the social-emotional skills in Club members (ages 10-13) developed by The PEAR Institute: Partnerships in Education & Resiliency. When loss happens, we want our Club members to be Ready to respond, Set with the skills to support and equipped to take Action. Read, Set, Action is focused on developing four key skills: 
• Teamwork – Youth will focus on what it means to cooperate with others in a group and consider others’ needs. This skill is crucial in teaching youth how to think before they act when dealing with other Club members who may be having a hard time. 
• Perseverance – Youth will learn how to persevere in the face of challenges and frustrations. This skill is critical in ensuring that youth are able to persevere in the event of adversity. 
• Self-awareness – Youth will develop practices to help them understand how their actions impact their experiences as well as that of their peers. This learning is instrumental in members improving the way they respond to hardships, adversity and loss. 
• Self-control – Youth will learn effective strategies to control impulses and help improve social confidence. This is a key component to responding in a healthy way to personal loss or responding appropriately when someone else experiences grief.

Hope Squad: Hope Squad members are typically comprised of 8-10 students per grade level. The selection process is a school or grade-wide vote, and those nominated are then discussed among school staff and administration. Being on a Hope Squad is completely voluntary, and those offered membership are able to decline. Additionally, parents are required to sign a permission form and are educated about the role of the Hope Squad and the importance of suicide prevention in schools. Parents play an important role in 1) deciding if their child is a good fit for the Hope Squad, 2) monitoring their child’s behavior as a Hope Squad member, and 3) supporting the Hope Squad program. 
Once Hope Squad members are selected, they are extensively trained in QPR prior to serving, and receive monthly training throughout their service time. Secondary Hope Squad members are taught QPR (Question, Persuade, Refer). They are trained to question and talk to their peers who are struggling, how to refer their peers to an adult for help, and how to take good care of themselves to reduce burnout or emotional fatigue. Once advisors and members are trained, a new school year begins with the Hope Squad prepared to respond to peers’ needs. Students in a Hope Squad are trained as responders, not clinicians. In other words, they learn how to ask about risk, and what to do based on the information they receive. The school’s Hope Squad advisors are then prepared to receive a warm hand-off from a Hope Squad member guiding a peer in need to an adult, and the partnership (established as an essential tenet of the program) between the school and mental health system allows for direct follow-up. Finally, members also coordinate a yearly school-wide event, called Hope Week (a week of suicide prevention awareness and mental wellness activities), and play an active role in educating their family and friends on issues related to suicide prevention.

The Boys & Girls Clubs of the North Valley has a strong program framework, which supports 21st Century learning, skill building and helps develops mastery. BGCNV uses national curriculum and evidenced-based programs that provide program sequenced sessions created to reinforce key content, which ultimately promotes inquiry, collaboration, mastery of skills and innovation. In order for the students to progress from our STEM program they had to master the previous week’s concept, first or they would not be able to advance. An example of this is during the robotics section of the unit they had to learn the basics of circuit wiring to build a simple machine, a “wigglebot” that rocked back and forth to move. During the second week, they were building a more complicated design, an electronic boat, but would not be able to build it if they did not learn to properly wire the first week. In addition, they were adding a new skill of adding a second functioning unit to perform an alternate task, in this case a second motor to help steer. Therefore, it had to use the previous week’s skill while also adding new skills. In this way, we could make immediate evaluations if the previous lesson took hold by seeing how they performed on the current week’s challenge. 

Another key factor is our program is an emphasis on hands on, or project based learning. We incorporate field trips and culminating events into most of our program offerings. One of our recent highlights that encompasses 21st Century learning is the student's participation in the Boys & Girls Club’s Growing Great Futures fundraiser. The students had a great time meeting and greeting the public, serving food and representing Paradise Elementary School. An important part of this program activity is that it combines all of the four C’s connecting-Critical thinking, Communication, Collaboration, and Creativity, and just as importantly connects our student population to their community by working side by side with the community to support local youth and a local organization. 

Students participating in Boys & Girls Club national programs such as Project Learn reinforce and enhance the skills and knowledge young people learn at school during the hours they spend involved in our ASES/ELOP program. Through Project Learn, Boys & Girls Club staff use all the areas and programs in the Club to create opportunities for these high-yield learning activities, which include leisure reading, writing activities, discussions with knowledgeable adults, helping others, homework help and tutoring and games like Scrabble that develop young people's cognitive skills.

In addition PUSD would like to support community sports for our after school program students. PUSD would like to provide registration for sports and help with transportation if possible. 

	Youth Voice and leadership: A cornerstone of Boys & Girls Clubs of the North Valley programming is grooming the next generation of leaders. At all Clubs, students are encouraged to share their input, experiences, and ideas with their peers. Students are constantly given the opportunity to make their own decisions and take ownership over those decisions. This also applies to changes in programming. The BGCNV team listens closely to suggestions and often make adjustments to activities according to those ideas; however, there are times when students have a “we changed our minds” situation, at which time they have to critically think about the impacts of those choices. Staff is specifically trained to facilitate robust conversations and handle any difficult discussions that might arise.  

To support BGCNV's core focus of Character and Leadership development, there are four programs that work in developing Youth Leadership: Leaders in Training, Counselors in Training, Junior Staff, and Torch Club.  These programs focus on leadership development and mentoring, career development and job readiness, skill building and goal setting, peer resistance and resiliency, service learning, mentorship, and academic success.  

Student feedback and program assessment is a vital aspect to our program. We use feedback, program data and analysis to drive our program offerings, service learning and training. It also drives our Continuous Quality Improvement (CQI) plan. We utilize various approaches when collecting data throughout the year. Below are some examples of how we ensure that data and feedback drive the design of our program and align it with the needs and the interests of the participants: 

• Needs & Interests Survey: Annually participants complete a survey covering their favorite and least favorite aspects of the program and recommend changes. This includes self-reported impact of programs, staff and environment;

• National Youth Outcomes Initiative (NYOI): The National Youth Outcomes Initiative (NYOI) was created to help Clubs measure youth outcomes and the Boys & Girls Club Experience. NYOI uses common, research-informed indicators and is compatible with local data collection systems. A key component of NYOI is an annual member survey. The National Outcomes Survey captures information on member outcomes that are difficult to measure directly.

• Program Surveys: Each semester youth complete evaluations on specific programs to better enhance the student’s experience and increase the impact of our out of school learning time;

• LCAP Stakeholder Survey: administered to staff, students, families, community partners and other stakeholder twice each year. This survey is aligned with LCAP and information is used to determine action steps for each LCAP goal.

Students in lower grades are always empowered to speak their opinions. While the older Club members often fall into a leadership role naturally due to a longer experience with the Club, younger members are always encouraged to be active participants in decision-making and leadership discussions. Through active one-on-one mentoring programs, students are introduced to leaders and role models of all ages with a wide array of life experiences. This also opens their eyes to a variety of real-world experiences, both positive and negative.  

Younger students are also encouraged to form relationships with their older peers to learn from their experiences. Many of these youth have gone through similar experiences as their peers and simply don’t know it since they haven’t asked. These exploratory conversations are a big part of the communication, leadership, and team building that happens at BGCNV Clubs. BGCNV staff also reinforces the benefits of learning from others with different life experiences as a critical part of forming well-rounded habits and opinions.  

Our expanded learning program offers multiple options for students throughout the program day. We offer targeted programs for specific student populations in order to meet the varied needs and interests of our participants. Each day, there are multiple programs from the Boys & Girls Club’s three priority areas and five core programs offered to students to give them a choice on what program they would like to attend. Boys & Girls Club utilizes curriculum that has age specific curriculum to aide in program delivery and offers age appropriate choices and topic areas specific for grades (K), 1-2, 3-5, and 6-8. 

The Boys & Girls Club also offers specific program targeting 5-8th grade students for school, Club and community leadership as well as service learning. This program Torch Club, is a chartered small-group leadership and service clubs for boys and girls ages 10-13. Torch Club is a powerful vehicle through which Club staff can help meet the special character development needs of younger adolescents at a critical stage in their development. Torch Club members learn to elect officers and work together to implement activities in four areas: service to Club and community, education, health and fitness and social recreation. Each year, Torch Club members from all over the country take part in a service-learning experience through the National Torch Club Project.


	Diversity, Access, and Equity: BGCNV and PUSD embraces and encourages employees’ and students’ differences in age, color, disability, ethnicity, family status, gender identity or expression, language, national origin, physical and mental ability, political affiliation, race, religion, sexual orientation, socio-economic status, and other characteristics that make Clubs unique. BGCNV is explicit in their commitment to diversity and makes a point to intertwine messaging about how differences make us stronger together in everything BGCNV does.  

BGCNV programs and activities celebrate diversity and recognize different ethnic celebrations, traditions, and holidays.  Staff encourages discussions on various traditions and always reminds students to lead with understanding and leave biases at the door. Staff has regular diversity, equity, and inclusion training to ensure they are informed of the latest best practices in creating an environment that is welcoming to all.  
  
Staff for BGCNV and PUSD along with its partners represent the background and community from which the youth live. Staff are trained in working with diverse populations, implementing trauma informed practices, cultural sensitivity and working with youth with a high percentage of Adverse Childhood Experiences (ACEs). These trainings helps in how we communicate to our youth, staff and families and ensures that we are being culturally aware and embracing other people’s values, beliefs and history. Our local history and values can be seen in the physical environment we create which promotes diversity and resilience through our program displays, posters and artwork. We also provide specific programs and activities that celebrate the diversity of students and the local regional history. 
Each year, we provide a program called Youth for Unity. This program consists of a comprehensive, broad-based set of programmatic interventions that build the capacity of local Clubs to help their Club members: 

• Appreciate themselves as unique and special individuals; 
• Understand our society’s diversity; 
• Recognize bias and unfairness; and 
• Take personal leadership in confronting bias. 

Our program also universally infuses key elements into our programs and space to ensure we are providing an inclusive environment. Our inclusion program goals are as follows:

• Our space is free of physical obstacles for youth using mobility supports;
• There are a variety of materials that are appropriate for different abilities;
• Staff consider different ways youth communicate;
• Staff help all youth make connections with their peers;
• Staff acknowledge and celebrate the similarities and differences among youth;
• Staff take every effort to explain differences in ways youth can easily understand;
• Youth with and without disabilities participate in ELOP activities;
• Youth may have different roles in an activity to support engagement;
• Youth participate in ways that are meaningful and make sense to them;
• Staff have a “can do” attitude and look for solutions to challenges;
• Staff collaborate with families and other key partners to support inclusion and diversity;
• Staff share a philosophy of inclusion, diversity and equitable access.

All partners in our ELOP program embrace and value diversity, and are committed to helping all youth thrive by providing inclusive, accessible, responsive, and engaging services. It is PUSD district policy to provide ALL students and teachers with equal access to all of the school's resources to support achievement of the academic standards in the classroom, district curricular goals, and ultimately for success in the workplace. All student subgroups will have access to the same ASES activities and high standards expected of all other students, although the programs and methods for achieving the objectives may be adapted to meet individual student needs. 

During our program, students with active IEPs have appropriate access to assistive support as deemed appropriate and defined by the IEP site team and the students' IEP goals. EL students will have appropriate access to resources needed to support their English language acquisition as well as their achievement of the academic standards based on goals identified in their Academic Support Plans. At all of our expanded learning Sites, all students, regardless of potential barriers, are provided individualized supports as needed in order to participate in the program and experience success.

	Healthy Choices and Behaviors: Since the pandemic, we have seen youth emergency room visits for mental health related issues rise 67%, with a dramatic increase in youth suicides and suicidal ideation. Local Healthy Kids surveys from schools have reported an increase in students feeling down, depressed, and hopeless. 

These disasters have exacerbated what was already a challenging situation in Butte County, which has continuously had the highest Adverse Childhood Experiences (ACE) percentage in California,  with 30%  of adults having experienced  4 or more ACEs. These ACEs include emotional, physical, sexual, or  verbal abuse, parental separation, substance abuse,  domestic violence, mental illness in the home, neglect, or an incarcerated household member.   

BGCNV knows no two youth are the same. We address these significant challenges by utilizing a one-on-one approach and tailoring activities to each child’s individual needs. As one of the few after school programs in Hamilton City, BGCNV provides critically needed services to keep these youth from falling further behind in their education, becoming involved in illegal activities, or plummeting further down a mental health spiral.   

Students’ physical health is an important component of their success. Many families in the region are also food insecure and financially struggle to make healthy nutritional choices. It is imperative that knowledge about nutrition and exercise is made accessible. BGCNV provides standards-based physical education and health instruction to students, including daily activities that include physical exercise. To ensure that students stop the cycle of poverty and achieve healthy futures, the BGCNV has chosen to implement four health and wellness programs at both sites:  

Triple Play - Mind, Body & Soul,  Stay SMART,  SMART Leaders & SMART Moves.   
Through Triple Play, youth learn about good nutrition and how to make smart meal and snack choices. Youth receive structured activities and instruction on games, increased involvement in physical fitness, and daily positive mentoring. Student are also recognized for their participation in fitness-related activities, making healthy choices, and good eating habits in and outside the  program site  through  “Sports Person of the Month”.  

“Kids in the Kitchen” is one of the BGCNV’s most requested programs. This nutrition and cooking program encourages youth to eat healthy meals and snacks by providing them with weekly hands-on learning experiences that teach them how to prepare meals themselves. Students learn about other cultures and the food they enjoy, kitchen safety and sanitation, cooking skills and manners--all while learning how to prepare a healthy well-rounded meal. 

BGCNV staff leads by example, always making sure our staff practices healthy eating habits while at our Club sites and are open about their positive exercise habits and ways they get moving.  

The Triple Play  program is a priority  of the PUSD ELOP program. Triple Play is a daily program that helps youth adopt a healthy lifestyle through diet, lifestyle choices, and a lifelong commitment to fitness. Through Triple Play, youth learn about good nutrition and how to make smart meal and snack choices. Teens receive structured activities and instruction on games, increased involvement in physical fitness, and daily positive mentoring surrounding physical activity and play, Through our the Triple Play program, BGCNV provides information on healthy eating and physical fitness to parents as well as students, encouraging them to also practice good nutritional habits. 
 
The “Mind” component of Triple Play- Mind, Body & Soul, is a strategy that incorporates healthy and active living into every part of the PUSD ELOP program.  Participants build skills related to fitness and positive lifestyle changes.  
Taking a systematic approach, the “Body” component of Triple Play boosts the physical activities to a higher level by providing sports and fitness activities for all youth, regardless of gender, experience, or ability, and promotes fun with a purpose, physical fitness, and skill acquisition year-round in a non-competitive, yet challenging environment. Daily fitness challenges give youth the chance to play longer and harder at different games – from jumping rope to basketball or creating games of their own. Youth gain the knowledge that physical fitness is an essential part of life and changes their sedentary behavior to create a lifetime of healthy habits.  

The  “Soul”  component of Triple Play  provides an opportunity to strengthen and build a comprehensive social recreation program. Students develop and sustain positive relationships with others, acquire a healthy self-concept and a strong belief in their own self-worth, and learn to cope with positive and adverse situations.  
A two-year study of more than 2,000 children ages 9-14 showed that Triple Play - Mind, Body & Soul succeeded in getting them to exercise more, eat healthier foods, and feel better about themselves. The study found that Triple Play kids increased to 90 percent of the federally recommended amount of daily exercise, which is 60 minutes a day for children, while their peers outside the program decreased to 78 percent. To date, Triple Play - Mind, Body & Soul has helped more than one million kids learn the importance of physical activity and proper nutrition. 
To augment daily Triple Play activities, the Boys & Girls Club of the North Valley partners with Butte County Office of Education for mental health training and services, Catalyst Domestic Violence Center for healthy teen relationships, and Butte Thrives, a Coalition on Adverse Childhood Experiences for social emotional learning programs and trainings. 

In addition,  the PUSD ELOP program  will  work with other agencies and resources to provide for  students  and parents: health fairs, dental screenings and vision screenings  partnering organizations.  

Staff is always encouraged to be the example they wish students to emulate. They are also aware that sometimes their message needs to be carefully tailored to not further amplify negative messages or stereotypes about unhealthy habits. Staff are continuously trained on cultural and behavioral sensitivity to ensure the message of the importance of health gets through, but does not have an undertone of judgment that could make students self-conscious or stigmatized.  

Paradise Unified School District provides an evening snack and dinner daily for all ELOP students, paid for by the state run, federally reimbursable snack and meal program and meeting all the requirements of the U.S. Department of Agriculture (USDA) National School Lunch Program for Meal supplements. Program students have several educational opportunities focused on nutrition. BGCNV provides a culinary program as part of their menu of enrichment activities. This program is based on simple healthy recipes the students can make at home. 

School District identifies snacks that will promote the health and well-being of students by working with vendors who offer whole-grain foods with limited to no-additives.  Food is also low calorie yet high in nutritional content; Youth are surveyed through the interest and needs survey on the satisfaction of the program including snack food and quality; 
Here are few examples of snacks/supper that are distributed in the expanded learning program:

1. Whole grain snack crackers and 100% fruit juice;
2. Whole grain Benefit bars and milk;
3. Whole grain crust pizza, carrots, apple slices and milk.

	Quality Staff: BGCNV focuses recruitment on individuals who are committed to carrying out the mission to inspire and enable all youth to reach their full potential as responsible, caring, and productive citizens.  

Recruitment in the times of COVID are a bit different than they have been in the past, but BGCNV leadership is committed to hiring the most qualified candidates who show the knowledge, creativity, critical thinking, and communication abilities necessary to thrive in an environment that is often challenging.  

Job openings are posted on various online sites, including Indeed, the Chico State Career Center Online Portal, and other sites that have a large pool of potential candidates. BGCNV works closely with our local workforce development boards to inform them when positions become available and ensure they always have BGCNV opportunities top of mind when working with their potential employee candidates. The vast network of community partners the BGCNV has cultivated also enables position postings to be shared far and wide to a diverse array of candidates.  

It is important that staff be representative of the communities they serve, and candidates of all backgrounds are considered. Potential candidates submit a resume and application, and go through a traditional interview process with BGCNV leadership and human resources staff. Then they are interviewed by the youth that attend the program. The team meets with those youth to discuss and select the best candidate. If a candidate shows true commitment and excitement for helping achieve the goal of supporting the success of youth in BGCNV programs, they proceed to the next phase of the hiring process. As mentioned subsequent to this recruitment process, there is a rigorous background check system in place before any staff is on boarded.  

Students at all expanded learning sites participate in the hiring process of the BGCNV staff and regularly take part in interviewing potential candidates. The youth are given interview questions to ask candidates, then participate in an activity led by the potential staff member, ultimately give their feedback and voting on whether the individual should be hired. 

Recruitment: Staff working in the expanded learning program are recruited through various methods including but not limited to:

Website postings, online job search posts, newspaper, internal memos, job/career fairs, Workforce Alliance placements, local university outreach and volunteer group announcements. We also target specific populations in various departments of our local university.  

Staff are offered topic-specific workshops, trainings, mentoring, and coaching on an ongoing basis. In addition to regular youth development trainings, staff are trained in ACE Interface, Trauma-Informed Practices, the Community Resiliency Model, and Hope Squad Suicide Prevention. They are also encouraged to explore what additional trainings might suit their own unique personality or the students they are currently serving. In a region that has been plagued by natural disasters, trauma and resiliency training are especially important for staff, and understanding mental health challenges in youth is also a focus of our regular training programs.  
BGCNV will be the primary sub-contractor for services. BGCNV is the premiere youth development agency in our region and has been providing youth development services for over 26 years. BGCNV will be providing the day to day after school and summer expanded learning programs at the PUSD school sites. PUSD staff meets with BGCNV staff quarterly for data driven professional development and to ensure alignment between the school day and after school program. Collaboration between PUSD and BGCNV staff allows for informed and targeted support for students during the academic and enrichment portions of the program. Open communication occurs on a regular basis to ensure seamless transitions between school, BGCNV and outside programming. PUSD and BGCNV continually seeks staff feedback to assess the effectiveness of professional development activities and to make necessary improvements.

As part of our participation in Region 2 and in meeting the Expanded Learning goals for our region, BGCNV helps plan and facilitate regional training conferences to support staff and programs in expanded learning. We know that quality afterschool programs can have dramatic impacts on students' success and community support for schools. Programs that have committed, trained staff, and strong leadership offer academic, enriching and creative activities, coordinate with schools and the community, and meet their funding and staffing challenges to offer rich opportunities for kids, families and communities.



	Clear Vision, Mission and Purpose: PUSD partners with multiple agencies and entities from throughout Glenn County and California including other county offices of education, school districts, federal, state, and local government, private businesses, education organizations, a community college, a state university, and a variety of community based organizations, such as safety, behavioral health services, teen and youth centers, parent organizations, and service clubs. PUSD uses local, state and regional data to help meet the needs of Paradise students and families. The Boys & Girls Club utilizes local regional and national program and participant data to help design the program plan and create a clear vision for services. For instance, given the local effect of adverse childhood experiences on children and families in our county, and the fact that Boys & Girls Club is positioned and directed to serve the “youth who need us most” we have structured our ELOP program to ensure that youth who come from challenging backgrounds receive the vital afterschool programs and services they need to be successful. Our ELOP collaborative advisory team members and the Boys and Girls Club of the North Valley (BGCNV) have a long history of working together toward shared goals for improving the academic achievement, health and well-being, and success of youth and families in Butte County. 

The Boys & Girls Club has established a "Great Futures Vision" for our Movement:
Provide a world-class Club Experience that assures success is within reach of every young person who walks through our doors, with all members on track to graduate from high school with a plan for the future, demonstrating good character and citizenship, and living a healthy lifestyle.

To see this vision become a reality, we have developed the Formula for Impact, a research-based theory of change that describes how individual Clubs and the Movement as a whole will increase our impact - exponentially - on the young people of America. It is a roadmap for all Clubs to use to ensure that members have a life-changing Club Experience, and leave the Club knowing they will have a great future.

The local mission of the Boys & Girls Clubs of the North Valley is “to Inspire and enable all young people to reach their full potential as caring productive and responsible citizens.” The youth the Boys & Girls Clubs serves presents some startling statistics. BGCNV serves  those in  greatest need: 54% of our members  live  below the poverty line; 57% live  in non-traditional households; 49% rely on social services; and 17%  live in temporary housing.  

PUSD/BGC Program Goals Specific to 2023-26:
Provide for at least 275 Paradise Unified School District students the following:
• Support program members and their families to every extent possible;
• Pursue partnerships and collaborations with community organizations for the betterment of the program as a whole and to better serve PUSD youth;
• Continue our partnership and collaboration with local law enforcement agencies, social services and the school district directly related to youth violence prevention, academic intervention, and overall mental health and wellness;
• Focus on project-based learning/STEM especially for intermediate school students;
• Implement Boys & Girls Clubs of America’s National Youth Outcomes Initiative which provides indicators on member attendance, participation and outcomes;
• Expand BGCNV out of school events to combine multi-site activities and functions (i.e. Turkey Time, Youth Recognition Event etc.);
• Increase staff capacity on Social Emotional Development and Trauma Informed Practices.




	Collaborative Partnerships: Our ELOP collaborative utilizes quarterly strategic planning meetings to elicit feedback from our stakeholders and update the group on the status of our program goals regarding our CQI and ELOP program plan. We practice the following action steps to ensure we have successfully communicated our programs goals and outcomes to all stakeholders and partners. 

• Distribute youth needs and interest and program quality surveys to over 85% of the Expanded Learning program's average daily attendance;
• Utilize BGCA's National Youth Outcomes Initiative data to further enhance the breadth and perspective of stakeholder feedback and site data;
• Utilize the California Afterschool Network and the Expanded Learning Program Quality Self-Assessment Tool to benchmark our Expanded Learning programs;
• Implement an action plan based off Quality Self-Assessment Tool findings/benchmarks;
• Engage Site Coordinator and program staff with prioritizing CQI strategies and benchmarks;
• Engage Paradise Unified School administration and advisory group to review, edit and revise CQI plan each year;
• Made CQI revisions based off stakeholder feedback;
• Present and share our CQI process with our Technical Assistance Director and the Leadership Cohort in Region 2 at Directors meeting;

Report progress quarterly to advisory group and school district administration team. Each year we review our Program Plan in September and make any changes needed. Changes to our program plan may reflect a change in the need of services, to start or support and special initiatives and or to mark progress as completed.
Here is a list of some of our collaborative partner’s and their roles and or contributions to our expanded learning program:

Paradise Unified School District-Lead Education Agency and direct liaison to all school sites within the district. They are a key stakeholder in our program planning process and review. They also provide space and infrastructure for our programs, daily snack and supper meals for our participants and janitorial and maintenance support to our sites. 

Boys & Girls Clubs of the North Valley-Primary contracted service provider to plan and implement expanded learning program at all schools sites in district. They also help by providing a match for the grant and fundraising to offset program costs. There is an MOU in place between PUSD and BGCNV.

California State University, Chico-Ongoing volunteer and intern support to the Expanded Learning program including semester long internships and volunteer support. Volunteers support with tutoring and homework help as well as special project and initiatives including health and wellness, sports fitness and recreation and case management. 

BCOE Region 2 Technical Assistance - Expanded Learning Services provide high quality customized support to the expanded learning community to ensure that the academic, physical & social/emotional needs of every youth are met through a commitment to positive and healthy interactions. These actions result in youth being caring, competent, and contributing citizens. BGCNV meets with the BCOE Region 2 Technical Assistance Teams approximately twice per month. The benefit of this collaboration is the ongoing training and technical assistance in implementing the ASES/ELOP grant.  

We have also worked to improve the overall health and well-being of our student population by working with Butte County Office of Education Wellness Team, Butte Thrives and the North Valley Community Foundation Care team.


	Continuous Quality Improvement: We collect multiple metrics to continuously assess program success and make necessary adjustments, including: 

Attendance – Attendance is taken both during the school day and during after school activities, including the summer program and other functions off-campus.  

Student academic engagement –Biannually, students are given surveys to gauge their perceptions and expectations of programming. Surveys identify strengths, areas for improvement, and additional ideas for programming that students and families would like to see. Staff members also keep diligent notes of conversations throughout the year, which are kept with student files and survey data.  

The BGCNV team understands that many of students participating in ELOP program may struggle with traditional testing; therefore these data points are supplemented with feedback from teachers and staff, and all of this information is discussed and analyzed to create an academic plan for each student, including specific benchmarks of success. 

Continuous feedback and check-ins are critical to adequately gage the success of programming and each student’s academic progress.  

Continuous Quality Improvement action plan – Data is also collected to assess progress on our Continuous Quality Improvement action plan. The plan identifies specific data to be collected to measure success. Depending on the need in any given year, data might be collected on students’ communication abilities, ability to work effectively in a group setting, or ability to carry out a service project. These data elements help measure and support students’ acquisition of 21st Century Skills and prepare them for college and a career, both strong focuses of the school day and after school programs.  
  
PUSD ELOP program will utilize the Quality Standards for Expanded Learning in California to benchmark our work. Our CQI team will consist of PUSD Superintendent, school principals and/or teacher representatives, students from each school, parents, and staff from BGCNV. This group will meet on a quarterly basis to identify specific program goals that reflect the needs of youth participating in this programming.  

The intent of this team is to identify any program and or service gaps through the self-assessment rubric and create an action plan to benchmark and track the program’s progress. Data to support the CQI process will be collected utilizing program feedback surveys, Boys & Girls Club National Youth Outcomes Initiative (NYOI) Local Control Accountability Plans and the Quality Standards.  

The data collected will be shared with all stakeholders at the ELOP Advisory meetings and with external stakeholders.  The CQI will be reviewed at the quarterly meetings. This process also includes action steps, timelines, and outlines individuals responsible for each action.      

August 2023  
• Program Begins  
• Members from Advisory Board attend Region 2 Conference 
• Share resources at Advisory Board Meetings 

October 2022  
• Advisory Board Meeting  

October-December 2022  
• Implement program surveys around priority outcome areas, homework help, tutoring, enrichment activities, and workforce readiness  

January 2023  
• Advisory Board Meeting  
• Compile and share first semester program surveys data 
• Discuss trends in data and mapping out CQI process for spring 

March 2023  
• Advisory Board Meeting  
• Distribute youth needs and interest surveys   
• Facilitate focus groups with students and expanded learning staff 

April-June 2023  
• Utilize BGCA's National Youth Outcomes Initiative data to further enhance stakeholder feedback and site data  
• Implement 2nd round of program surveys around the three priority outcome areas 
• Facilitate Parent/guardian and teacher surveys to gather feedback 
• Utilize the Quality Standards for Expanded Learning in California to benchmark our Expanded Learning programs 
• Utilizing Program Survey results, interest and needs survey data, choose 1 to 2 Quality Standards to focus on and format an Action Plan 
• Engage all Advisory Board with prioritizing CQI strategies and benchmarks  
• Make CQI revisions based off stakeholder feedback  
• Present and share CQI process with our Technical Assistance Director and Leadership Cohort in Region 2 during monthly Director's meeting and Advisory Board group, and to the Board of PUSD  

The following staff will act as advocates for the program in the community and within the district and schools, provide feedback on the CQI process, in addition to the other items listed below: 

The Program Administrator is the Superintendent. The PA coordinates and facilitates meeting location, agenda, and schedule, as well as PUSD staff/teacher participation. The PA ensures diverse group of Advisory Board members are present and that all grant timelines including CQI are met. The PA helps facilitate conversation and presentation to school board. The PA will also facilitate the review of the CQI data with Advisory Board and will attend the Region 2 trainings and ELOP meetings. 

The Principal will help recruit a diverse group of teachers and parents/guardians to participate in the Advisory Board meetings and CQI process. The principal will help collect academic data to support the CQI process (grades, suspensions, expulsions etc.), help facilitate teacher surveys on the program, and will attend Region 2 trainings and ELOP meetings when appropriate.  

Certificated/Classified Staff is responsible for helping collect program data that will support the CQI progress (credit accrual, participation, skills mastered) and helps administer program surveys to measure program effectiveness.    

Program Director is responsible for the planning, training, and implementation of the program surveys, parent/guardian surveys, and youth needs and interest surveys, and for administering the National Youth Outcome Initiative. The PA is also responsible for meeting survey timelines and creating overall program benchmarks. 

Parents or Guardians are responsible for completing the parent/guardian survey and for attending Advisory Board meetings.    

Students are responsible for completing the program surveys, interest and needs surveys, and completing the National Youth Outcomes Initiative.   

Region 2/Technical Assistance Consultant is responsible for coordinating ELOP efforts within Region 2, providing program quality technical assistance, meeting grant compliance, training and development, and assisting in strengthening regional partnerships.


	Program management: The mission statements of our collaborative complement each other and support our Expanded Learning work:

The mission of Paradise Unified School District, to graduate knowledgeable, productive, responsible citizens who are motivated to continue learning and are able to function successfully, with integrity, in a complex, changing world. 

Boys and Girls Club of the North Valley’s mission is to inspire and enable all young people to reach their full potential as responsible, productive and caring citizens. 
Collectively, our vision is to provide a world-class expanded learning experience that assures success is within reach of every young person who walks through our program doors, with all members on track to graduate from high school with a plan for the future, demonstrating good character and citizenship, and living a healthy lifestyle. 

Together we provide a safe, fun and engaging after-school environment five days a week for three or more hours per day.  We provide programs and services to over 200 Paradise youth a day and are located on the campuses of Paradise Ridge Elementary School, Pine Ridge Elementary School, Paradise Junior High School and Ridgeview High School.

With the California Department of Education funding, the Boys & Girls Clubs of the North Valley and Paradise Unified School District remain committed to providing life-enhancing opportunities and innovative programs to all youth in Paradise and Magalia with a focus on reaching the “youth and families who need us most”. We do this by establishing priorities that are in alignment with our outreach and recruitment of students, partnering with agencies who served populations we are trying to reach, partnering together to provide services to struggling families and students and identifying specific needs in the community that will serve marginalized or at-risk populations. Together we will provide learning that is active, collaborative, meaningful and will ultimately give our youth the skills and competencies they need to build their own futures and inspire the next generation of young people to be great. 

The funding in this ELOP grant request will make an indelible difference in the educational and personal success of hundreds of students each year at one school sites. The program will provide afterschool and summertime activities that will directly improve student academic achievement, and career, college, and life skills for more than  275 high-potential youth at 4 schools for 210 days per year.

Our PUSD ASES program budget is cost-effective and aligned with our program goals, activities, and general operating costs. It is supplemented by more than  $200,000 community funds annually & $50,000 in in kind facility use. All partners will have appropriate insurance to protect students, parents, staff, administrators and volunteers.   

The contracted service provider BGCNV has strong organizational structures and framework in place to ensure quality support and communication. Site Coordinators and Area Directors meet weekly to discuss site operations and programs.   
BGCNV Youth Development Professional is responsible for the overall safety and wellbeing of each student as well as facilitating homework and tutoring support for youth grades K-8.  BGCNV staff will also be providing daily mentoring and program enrichment facilitation, as well as supervision, and transportation to and from the program, including field trips and special events.  

BGCNV Front Desk Operator is responsible for the overall safety and wellbeing of each student as well as the daily tracking of participant attendance to support ASES/ELOP reporting.   

BGCNV Site Director/Coordinator is responsible for the overall daily operation, safety, and service delivery at the program site and directly supervises the YDP and FDO. The Site Director is the primary contact for parents and community partners.  The PUSD Nutrition Services Coordinator (NSC) will work with the BGCNV Site Director to provide food services to students in the program.   

Additional Site Director duties include training and development of site staff, coordinating with school and district personnel to align the program with the regular school day, and working with outside agencies and organizations for the coordination of programs and services.  The Site Directors are responsible for working with each Principal at each school site, recruiting parents and students for the quarterly stakeholder meetings, providing feedback and direction on the CQI process, and collecting program data.  

BGCNV Area Director is responsible for the planning, coordination, and implementation of meeting program objectives at a broader area level. This includes constant communication with the Site Director, as well as other Director-level BGCNV personnel at other locations to collaborate on programming and best practices.  

BGCNV Chief Operations Officer is responsible for meeting the overall ELOP grant objectives and reporting, and acts the Program Director for the LEA.  
COO and Site Director will communicate about program activities, program continuous improvement, and sustainability through email, phone calls, text messaging, and face-to-face meetings several times a week to ensure effective program implementation.  

The  Program Administrator  is  the  PUSD  Superintendent, who  will provide oversight of the program budget and services. He will facilitate the ELOP advisory meetings  ensure  all  the ELOP grant reporting and timelines are met  as well as overseeing  the CQI process for the program and district.  
Our ELOP collaborative utilizes quarterly strategic planning meetings to elicit feedback from our stakeholders and update the group on the status of our program goals regarding our CQI and ELOP program plan. We practice the following action steps to ensure we have successfully communicated our programs goals and outcomes to all stakeholders and partners.  

• Distribute youth needs and interest and program quality surveys to over 85% of the Expanded Learning program's average daily attendance;
• Utilize BGCA's National Youth Outcomes Initiative data to further enhance the breadth and perspective of stakeholder feedback and site data;
• Utilize the California Afterschool Network and the Expanded Learning Program Quality Self-Assessment Tool to benchmark our Expanded Learning programs;
• Implement an Action Plan based off Quality Self-Assessment Tool findings/benchmarks;
• Engage Site Coordinator and program staff with prioritizing CQI strategies and benchmarks;
• Engage Hamilton Unified School administration and advisory group to review, edit and revise CQI plan each year;
• Made CQI revisions based off stakeholder feedback;
• Present and share our CQI process with our Technical Assistance Director and the Leadership Cohort in Region 2 at Directors meeting.

Report progress quarterly to advisory group and school district administration team. Each year we review our Program Plan in September and make any changes needed. Changes to our program plan may reflect a change in the need of services, to start or support and special initiatives and or to mark progress as completed.
The BGCNV Governing Board of Directors reviews the needs of the Club annually, considering needs in program, capital outlay, facilities, and adjustments to accommodate any growth or decline of membership.  After this evaluation, the board adopts fiscal goals for the next year.  The responsibility for reaching the BGCNV budgeted revenue goals on a yearly basis is shared by the CEO, Finance Consultant, and the Marketing Director. 

The CEO, in conjunction with the Finance Consultant and the Bookkeeper Accountant, Marketing Director, develops and proposes revenue goals and objectives and submits them to the appropriate Committees prior to Board of Directors discussion and approval.  

The Finance Committee reviews monthly revenues and expenditures and if necessary makes recommendations to the Governing Board of Directors and to the Finance Consultant of the BGCNV.

1. Expenditures in relation to approved budget:
2. BGCNV Chief Operations Officer, PUSD Assistant Superintendent of Business Services meet as needed, communicate on an ongoing basis;
3. Chief Operations Officer, BGCNV Contracted Services, monitor/approve expenditures;
4. BGCNV and PUSD submit financial reports to state on quarterly basis;
5. Area Director, Chief Operations Officer review program budget monthly;
6. Area Director monitors program budget on an ongoing basis.

BGCNV-Subcontractor for program services raises $200,000 annually through both community giving, and special events that support the ELOP grant and others. Specifically there is $50,000 dollars fund raised annually specifically from and for the community of Paradise.

PUSD-Provides dedicated space to the afterschool programs, as well as covers infrastructure costs and support services through staffing, programs and facilities.

Facilities: 
10 classrooms
Utilities
Telephone
Maintenance and Repair   
                                                                                       30,000    
Business Services
Data Processing
Budget and Accounting
                                                                                       45,000

                                                                                       _______
                                                                                       75,000

Our Below is the steps in how our ELOP program attendance is recorded, including the sign-in and sign-out procedures, early release and late arrival policies. 

1. Through Kid Trax software site staff monitor daily attendance and record and print data;
2. BGCNV and PUSD submit attendance report to state biannually;
3. All parents receive orientation on ELOP attendance requirements; 
4. Members who are not meeting the ELOP attendance requirements are given a chance to comply though ultimately can be removed from the active roster and the space will be given to another HUSD student;
5. Daily attendance is tracked monthly and complied;
6. Attendance and program reporting is then reviewed by site supervisors monthly and inputted into a “dashboard” system to track program progress and attendance;
7. Bi-annually program attendance is submitted to the California department of Education;
8. Annually program and member data is submitted to Boys & Girls Clubs of America online annual report system.

PUSD BGCNV ELOP Attendance Policy:
PUSD requires members to attend the program five days per week, for 90 minutes a day. Afterschool members can enroll in an approved after-school enrichment activity. If students cannot meet, the prescribed attendance requirement their expanded learning spot may be given to another PUSD student. Examples of these activities include organized athletic activities, music lessons, dance lessons, etc. Parent / guardian must complete early release form at time of pick-up. 

Our program utilizes a membership form that is filled out by all participants and collects basic participant information which is inputted into our membership management system. This web based system can generate various reports including participant socio economic data, program attendance and program tenure. There is also an orientation provided to new members which explains the program and services provided. As part of the orientation, monthly program calendars are posted in the offices of the school and front desk areas for parents and families. Calendars are also posted in the Boys & Girls Club classrooms on site.

	General questions-one comprehensive program: The ELO-P funding will be used to create one comprehensive program by eliminating waiting lists, reaching all students and expanding the youth experience through field trips, STEM programming and creating an environment that promoted the social, emotional well being of all the participants. 
	general questions-Transitional kindergarten and kindergarten: Students grade Tk-1st grade will be in one program room. They will have a 10:1 student to staff ratio. 

Curriculum adopted and/or created for our TK-1st grade program will reflect early childhood education and will include educational enrichment, science, arts and crafts, and social emotional learning activities.

Sample Program Schedule

Sample Schedule TK-1st: 
8:00am-2:00pm School Day Instruction 
2:00-2:30, Check- in, Supper,  Mindfulness Activity
2:30-3:00 Circle Time – story telling, singing, theme of the day/week 
3:00-3:30 Physical Play / outdoor play  
3:30 Snack 
3:30-4:30 Academic Enrichment: STEM, ELA, Math activities 
4:30-5:00 Physical Play / outdoor play 
5:00-6:00  Enrichment: Art, Music, Crafts, Dramatic Play 

1st -8th Grade Schedule: 
8:00am-2:00pm School Day Instruction 
2:00-2:30, Check- in, Supper,  Mindfulness Activity
2:30-3:00 High Yield Learning Activity 
3:00-4:00 Homework Support & Academic Enrichment: STEM, ELA, Math activities
4:00-4:15 Snack & Announcements 
4:15-5:15 Programs within the 5 Core Program areas: Character & Leadership, Healthy Lifestyles, The Arts, Sports & Fitness, Education & Career  
5:00-6:00  Members Choice Enrichment: Art, Music, Crafts, Dramatic Play, Physical play  

Summer Camp Schedule: 
7:45am-8:30am Check in, Breakfast, Mindfulness activity
8:30-10:30 Enrichment Block 1 (rotations) 
10:30-11:00 Fitness, exercise, sport teams  
11:00-12:30 Enrichment Block 2 (rotations)
12:30-1:00 Lunch 
1:00-1:30 Fitness, exercise, sport teams  
1:30-3:30 Enrichment Block 3 (rotations)
3:30-4:00 Snack & Announcements
4:00 -5:00 Programs within the 5 Core Program areas: Character & Leadership, Healthy Lifestyles, The Arts, Sports & Fitness, Education & Career  
5:00-6:00  Members Choice Enrichment: Art, Music, Crafts, Dramatic Play, Physical play  

	general questions-sample program schedule: See attached schedule for summer.
	Skill Building: BGCNV programs are specifically designed to help students excel in their studies and graduate on time. Assistance with homework and regular check-ins have proven to be hugely important to the success of these students academically. The understood expectations and accountability give students the extra motivation they need to do their best. When there is a challenge, having an adult to talk to and work through those obstacles with, instead of facing them alone, often means the difference between success and failure.  These program activities, coupled with our focus on the social emotional learning of every student promotes a higher level of engagement and in turn increases high school graduation rates, while lowering absenteeism, suspensions, and behavioral interventions. Furthermore, youth levels of community engagement, skill building and personal confidence will help our young people be contributors to their community, and have a high sense of personal value leading to success in education, personal relationships, and future employment.  
The mix of classroom learning and hands-on activities offered in BGCNV programming creates engagement in the learning process. The individual attention shows Club members they are important, and their success matters and will have an impact on their entire lives, and their communities. The mentoring and positive reinforcement has a ripple effect throughout each student’s education. 
1. Daily Power Hour program for academic assistance, homework help and enrichment programming in ALL subject areas, including Language Arts;
2. Project Learn reinforces and enhances the skills and knowledge young people learn at school during the hours they spend at the Club. Through Project Learn, Club staff use all the areas and programs in the Club to create opportunities for these high-yield learning activities, which include leisure reading, writing activities, discussions with knowledgeable adults, helping others, homework help and tutoring and games like Scrabble that develop young people's cognitive skills;
3. Ongoing communication with teachers regarding homework completion and overall grade-level academic goals;
4. Enrichment programs designed to meet CA Common Core Standards in all core subject areas;
5. Language Arts skills incorporated into Boys & Girls Clubs three priority outcome areas;
6. ALL program staff communicate with teachers regarding program members’ behavior and academic performance through face-to-face contact, email as well as notes exchanged through teachers’ boxes;
7. Quarterly meetings between principals and key staff;
8. Quarterly meetings between, PUSD superintendent, and BGCNV staff;
9. Active collaboration on LCAP advisory groups;
10. Site Directors attend teacher meetings on an ongoing basis;
11. Teachers encouraged to visit program;
The success of BGCNV programs is reliant on a tailored approach, which is directly aligned with feedback received from Club members, as well as multiple measures of success. Students’ interests, needs, styles of learning, ways of communicating, and challenges are constantly changing, therefore it is important to be nimble and ready to pivot with changing times. 
As a learning program not strictly guided by mandatory curricula, BGCNV has a unique opportunity to adjust to what works best for students. PUSD Club members will be given surveys to rate program components including homework help, enrichment, job training, and overall satisfaction. Students are also asked to provide anonymous written feedback. This could be integrating technology in certain instances, or shifting to a more hands-on approach for other scenarios. BGCNV staff is trained to be cognizant of each student’s unique learning process and shift to best align with those needs.   
  
Feedback, assessment, and evaluations will be done several ways. Students will participate in surveys at all PUSD program sites in collaboration with the Boys and Girls Clubs of America (BGCA) National Youth Outcomes Initiative survey. Students will complete an Annual Interests and Needs Survey to provide feedback on the quality of the program’s facilities, staff, and culture. This data will be compiled and aligned with addressing the student needs and interests. Impact surveys will also be completed in the spring and fall. This feedback helps shape the program design.  
To garner student input BGCNV will also run two leadership programs, Torch Club and Leaders in Training (LIT), at the BGCNV site and invite them to be involved with the ELOP Advisory Board. Torch Club is a National curriculum aimed at developing youth leadership and voice. The LIT program takes place at the BGCNV site and offers hands-on training in leadership roles. 
Our program utilizes multiple approaches to collect stakeholder feedback including:
• Participant surveys are conducted three times annually and used to guide the program 
• Parent surveys and feedback
• National Youth Outcomes Initiative (NYOI)-is a Boys & Girls Clubs of America Assessment used to gauge youth engagement an program impact
• Community Assessment & Local Data
PUSD and BGCNV also collaborate on the Local Control Accountability Plan (LCAP) for both school and district wide plans. This data and collaborative work contributes to establishing our Program plan and Continuous Quality Improvement (CQI) plan on providing expanded learning services to the youth in Paradise.




