MVLA Family Partnership Council
District Data Review and Discussion

Date: September 2, 2025
Time: 5:30-7:00 pm
Location:

Meeting Norms

Meeting Objectives:

Engage Fully e Review & Understand Key Data: Examine district performance indicators and
Efg;?e”t'o” toselfand equity gaps to build a shared understanding of current realities.

Contribute Productively e Engagein Collaborative Dialogue: Create space for families and staff to analyze
Pursue a balance data together, share perspectives, and elevate family voice.

between advocacy and °

inquiry

Connect Data to District Priorities: Link findings to instructional strategies and

equity initiatives, setting the foundation for ongoing partnership and

improvement.

Meeting agenda Purpose:
e Focusing Direction - Clarify purpose, goals, success criteria; share data tied to priority problems (replaces “Information Sharing” when
it's connected to goals).

e Cultivating Collaborative Cultures - Build relationships, norms, and role clarity for joint work (refines “Relationship Building” beyond
icebreakers).

e Deepening Learning - Capacity building, shared sensemaking, root-cause analysis, practice-sharing(reframes “Learning” toward
improvement work, not just PD).

e Securing Accountability - Planning, problem-solving, decisions, owners, timelines, measures (combines “Planning,”
"Problem-Solving,” and “Decision Making” into action + monitoring).

Agenda
Order Item Purpose Time
1. Welcome & Framing the Work (Focusing Direction) LFocusing Direction | 10 min
e Review meeting objectives and connection to equity and student
success.
e Establish collaborative norms for partnership.
©)
2. District Data Overview (Securing Accountability) 0 Securing 20 min
e Share key indicators: Accountability
o SBAC ELA & Math performance
o A-Gcompletion rates
o AP scores(3+)
o Freshman GPA distribution
e Highlight subgroup equity gaps.
3. Small Group Discussions: Making Meaning of the Data (Cultivating CICultivating 25 min
Collaborative Cultures) Collaborative Cultures
Small group discussions:
e \Where do you see bright spots of success?
e Where do you see gaps we need to address?
e What questions does this raise for you?
e How can we leverage the FPC with our work and data?
Groups share out themes.
4, Connecting Data to Our Instructional Priorities [JDeepening 20min
District strategies in place: Learning
e Tier linstructional strategies (academic discourse, scaffolds).
e El Master Plan implementation.
e Gradingalignment for equity.
e Professional learning priorities.




Partner Feedback & Next Steps () [ISecuring 15min
Gather family feedback on needed supports. g%ountab”'t.y
. o . ollaborative
ldentify roles families and community partners can play. Cultures
Outline next steps: monitoring progress and future updates.
Closing & Appreciations (Focusing Direction) OFocusing Direction | 10 min

Summarize root cause themes and initial action steps.
e Summarize key insights.
e Thank families for their engagement and emphasize their role in
shaping district improvement.
e Preview next FPC meeting: progress monitoring and feedback
loop.

Appreciations and adjourn.

Parking Lot

Important items that came up in the meeting we want to address in the future




