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Board Report:

% Establish and build trust with the faculty and staff of Willows Intermediate School.

% Focus on developing, maintaining and implementing a sound PLC process during
collaboration time.

% Foster the partnership between the school community and the community of Willows.

% Increase parent engagement and communication to ensure families are informed about
the happenings at the school and in their student’s education. Communication and
partnership with our families are essential to student success here at WIS.

e Boys Basketball season began We have two 8th grade teams and two 7th
grade teams. One of our 7th grade teams is full of 6th graders because we
didn’t have enough 7th graders to try out.

e Boys Basketball Tournament was held our first week back from winter
break. Thursday and Friday had games scheduled at 12:00 PM so
students could watch their peers.

e Cardinal Award Assembly held on 1.23.26. Great turnout from
parents/guardians to support their students. We recognized students for
Academic Excellence, Attaining a 4.0 in the 1st semester, Perfect
Attendance and Citizenship.

e Cardinal Power Hour began. This intervention time for an hour after school
targets ELA and Math in 5th, 7th and 8th Grade. The goal is to to target
specific essential standards that students may be struggling with and
provide explicit instruction to master a standard.

e PLC coaching with Solution Tree took place on 1.29.26. Our coach
Brandon Jones met with each grade level for almost an hour.

e 8th graders attended Future Honker Pathway Day on 1.30.26 at WHS.

e Bell schedule adjustment for the 2026-2027 school year.

o Stacking lunches (Improves supervision)

o Shared staff and facilities

o Creates opportunities for Tier 1 Intervention and Enrichment
e We currently have 439 students. (+9 since 8.7.25)
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BELL SCHEDULE
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Sth/6th

1st Period Tardy Bell ~ English5/Math6/English6

Passing Bell (53 Mins)
Break
Passing Bell (15 Mins)

2nd Period Tardy Bell ~ Math5/Math6/English6
Passing Bell (53 Mins)

3rd Period Tardy Bell TierlInter.5/ELD1/S.Study5

Shower Bell PE6/Band6//ELD1
(53 Mins)

Lunch (5&6 ONLY)

Recess (5&6 ONLY)

Passing Bell

4™ Period Tardy Bell PE/Music/Science6

Passing Bell (53 Mins)

5" Period Tardy Bell SS5/SS6/ELD6

End of Day Dismissal Bell (52 Mins)

6™ Period Tardy Bell Sci5//ELD2

End of Day Tier1Inter.6/S.Study6

(52 Mins)
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8:05 1% Period Tardy Bell

8:58 Passing Bell

9:02 2" Period Tardy Bell

9:55 Passing Bell

9:55 Break

10:07 Passing Bell

10:11 3" Period Tardy Bell
11:04 Passing Bell

11:08 4™ Period Tardy Bell

12:01 Shower Bell

12:01 7&8 Lunch ONLY

12:31 Switch Bell (Recess 7&8 ONLY)
12:46 Passing Bell

12:46 5" Period Tardy Bell

1:39 Passing Bell

1:43 6™ Period Tardy Bell

2:35 End of Day Dismissal Bell

(52Mins)
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