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November 4, 2026 Agenda
Agenda Setting and Work Study Meeting of Trustees

The special meeting and agenda setting of the Board of Trustees of School District #35 has been scheduled
for November 4, 2026 at 1:00 P.M. in the school lobby and through Google Meet:
meet.google.com/ete-jgjg-dzn .

Call to Order 1:30pm

TRUSTEES PRESENT Aaron Schweiterman, Brian Nickolay, Tim Metlon
NON-COMMITTEE STAFF PRESENT Kaitlyn Dinnan, Kelly Henderson
PUBLIC - None

Google Meet: Mike Van Meter

Public Comment - Non Agenda Items

Work Study Session Discussion
New Board Member - plan for orientation
Suggestions:
o MTSBA Effective Governance and Operations
https://vimeo.com/1223461300/b2f6075c7crshare=copy&fl=sv&fe=ci
® LEffective School Board Meetings
https://vimeo.com/1223461300/b2f6075c7cPshare=copy&fl=sv&fe=ci
® Review of Policy Series 1000 Policy Series 1000.pdf

® Mentoring with Aaron Schwieterman

Administration Discussion (job descriptions, Mrs. Henderson’s actual work comparison)

Federal Programs Director.doc; Maintenance Supervisor.doc

Reading and Math Interventionist.docx; Elementary Principal.doc;School Superintendent.doc; Chapter
10 55 STANDARDS OF ACCREDITATION.pdf especially the curriculum 10.55.701 and 10.55.704.

Superintendent Evaluation Completion DUE November 17, 2026
https://www.surveymonkey.com/tr/NHCVTQD

Agenda Setting
November Regular Board Meeting Agenda

Adjournment 1:40pm

Excerpt from GGS Policy #1441- Audience Participation

Audience Participation

The Board recognizes the value of public comment on educational issues and the importance of involving
members of the public in its meetings. The Board also recognizes the statutory and constitutional rights of

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing
environment where each student thrives now and into the future.
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the public to participate in governmental operations. To allow fair and orderly expression of public
comments, the Board will permit public participation through oral or written comments during the “public
comment” section of the Board agenda and prior to a final decision on a matter of significant interest to the
public. The Chairperson may control such comments to ensure an orderly progression of the meeting, If
public comment will be taken on discussion items, the public will be notified on the agenda.

Individuals wishing to be heard by the Chairperson shall first be recognized by the Chairperson. Individuals,
after identifying themselves, will proceed to make comments as briefly as the subject permits. Each person
wishing to speak will be limited to two minutes. The Chairperson may interrupt or terminate an individual’s
statement when appropriate, including when statements are out of order, too lengthy, personally directed,
abusive, obscene, or irrelevant. The Board as a whole shall have the final decision in determining the
appropriateness of all such rulings. It is important for all participants to remember that Board meetings are
held in public but are not public meetings. Members of the public shall be recognized and allowed input
during the meeting, at the discretion of the Chairperson.

Cross Reference: 1420 School Board Meeting Procedure
Legal Reference: Article 11, Section 8, Montana Constitution — Right of participation

Article 11, Section 10, Montana Constitution — Right of privacy
§§ 2-3-101, et seq., MCA Notice and Opportunity to Be Heard



