
HARTLAND CONSOLIDATED SCHOOLS 

9525 E. Highland Rd. • Howell, Michigan 48843 

Superintendent Search 
Ad Hoc Committee meeting 
Boardroom 
November 6, 2026, 1:00 p.m. 

AGENDA 
This is a meeting in public for the purpose of conducting the business of Hartland Consolidated Schools 

 and is not to be considered a public community meeting. There is a time for public participation during the meeting 
as indicated on the agenda. Guests are expected to act with civility and not interrupt this school business meeting. 

Anyone being disruptive will be asked to leave. 

I. Call to Order

II. Pledge of Allegiance

III. Approval of minutes: 10-6-26 Superintendent Search Committee meeting

IV. Call to the Public
This portion of the agenda is for citizens to address any questions or comments to the Board. Attendees must
register their intention to participate in the public participation portion of the meeting prior to the start of the
meeting. Individuals may not register others to speak during public participation.

The committee will listen and take comments and questions under advisement but will not respond at this 
time. The chairperson will refer any questions to the superintendent for investigation and respond at a later
date.

Speakers are asked to express themselves in a civil manner, with due respect for the dignity and privacy of
others who may be affected by your comments. Each speaker may be limited to three (3) minutes. No
participant may speak more than once.

V. Search Committee Discussion and Recommendations
• Posting salary range
• Advertising in other states
• Survey type (Google or HYA)
• Interim superintendent search timeline

VI. Adjournment



















Empower and Inspire Every Student to Success

Germantown School District                 
Superintendent Search Survey
The Germantown School District is in the process of hiring a superintendent. Your input is 
valuable, and the Board appreciates your participation. By completing this survey, your 
feedback will support our search process. Individual responses will remain confidential, and 
a summary of all responses combined will be shared with the Board. This survey will close 
at 10:00 p.m. on October 9, 2026. Thank you.

* Indicates required question



1.

Mark only one oval.

Certified Staff / Teacher / Administrator

Community Member

Parent or Guardian of Student attending Germantown

Professional / Technical Staff

Student

Support Staff

2.

Mark only one oval.

1

2

3

4

5

3.

What best describes your connection to the Germantown School District? *

On a scale of 1 to 5 with 5 being the highest quality, how would you rate
Germantown as a quality school district?

What are the Germantown School District’s strengths that the next superintendent
can build upon?

 

 

 

 

 

 

 

 

 

 

 



4.

5.

6.

This content is neither created nor endorsed by Google.

What are the challenges facing the Germantown School District that the next
superintendent should be aware of, or you would like to see addressed?

What are the characteristics or traits that you think an effective Superintendent
should possess in order to best lead the Germantown School District?

Is there anything else you would like to share with us?

Forms 













