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LCAP Goal 1: Establish a high-performing district culture with quality teaching and learning

Expanded Learning Opportunities Program (ELOP)

Initiated planning for Summer Camp programming.
Continued emphasis on academic reinforcement, student wellness, and social-emotional learning within
expanded learning offerings.

e Monitored program quality, staffing, student participation, and compliance to ensure effective and equitable
access.
Attended the CDE-hosted CTE Directors Meeting, which included updates on CTE funding for 2026.
Participated in the CAN Site Directors Symposium on February 4.
LTIS remains at full capacity with 25 students enrolled: 13 WHS, 4 WIS, 6 MUR, and 2 WCHS.

LCAP Goal 2: Increase academic proficiency and growth for all students

Career Technical Education (CTE)

e Collaborating with CTE teachers to establish a SkillsUSA chapter within Willows Unified, while continuing
to promote the National Technical Honor Society.
Continuing participation in the ACSA Aspiring Superintendent Academy in Sacramento.
Met with local North State medical leaders to address the Medical Provider Shortage, focusing on ways to
support schools, districts, and county efforts in promoting medical career pathways.
Attended the Career Compass Summit in Sacramento.
Currently attending the Grants4Schools Conference in Seaside (February 5-6) a networking event
specifically for grant writers in School Districts.

LCAP Goal 3: Develop and maintain systematic partnerships with students, parents, county resources,
and community members to improve student engagement

Community Schools (CCSPP)

e Invited by Chico State to present at their 26th Annual Economic Forecast Conference on January 15,
highlighting strategies to strengthen CTE pathways to support the North State workforce.
Continuing recruitment efforts to identify a Wellness Coach for the Murdock site.
Participated in interagency and community partner meetings to strengthen wraparound services, wellness
supports, and referral systems.

e  Supported student-centered coordination meetings to ensure continuity of services during the winter break
period.

e Bilingual Community Schools Liaisons are planning a Spring Wellness Walk, scheduled for March 14,
2026, from 10:00 a.m. to 2:00 p.m. at Sycamore Park.



https://www.accelevents.com/e/career-compass-summit-2026
https://www.grants4schoolsnetwork.com/susi-epperson
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