
 

 

POSTED: Friday, February 6, 2026   

 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

 
EAST NICOLAUS JOINT UNION HIGH SCHOOL DISTRICT 

2454 Nicolaus Avenue, Nicolaus, CA 95659 
 

Monday, February 9, 2026 
6:00 p.m. Closed Session 

Approx. 6:30 p.m. Open Session 
Closed Session to follow 

 
PROCEDURES TO BE USED IN THE CONDUCT OF REGULAR BOARD OF TRUSTEES MEETINGS: 

 
1. There is a “Community Input” section of each Board agenda allowing any member of the community to make 

suggestions, comments or express concerns regarding items not on agenda.  Please fill out the blue form 
located on the counter at the back of the library and submit it to the Board Secretary (Superintendent). All 
remarks must be kept to a maximum of five (5) minutes.  Please note: complaints about district operations or 
personnel may be submitted in accordance with district complaint policies and procedures. Please contact the 
Superintendent for information about the complaint process.  Please note:  Community Input is welcome, but 
does not necessarily constitute the opinion or endorsement of the Board of Trustees. 

2. Any individual who would like the opportunity to speak before the Board of Trustees on a specific agenda 
item, commencing with the Consent Calendar, or who would like to request any item be placed on the next 
regular meeting, is invited to fill out the blue form located on the table at the back of the Board room and 
submit it to the Board Secretary (Superintendent). All remarks must be kept to a maximum of five (5) minutes 
per person and twenty (20) minutes on a given topic. Government Code 54954.2 

 
1. CALL TO ORDER    Time________ 

 

2. PUBLIC SESSION—ROLL CALL FOR 
                            Present    Absent 

Tom Engler (President)      _____     _____  
Jill Bramhill (Clerk)                  _____     _____ 

 David Fales        _____     _____ 
 Jeff Moore        _____     _____ 
 Erin VanDyke                   _____     _____ 
 
 

3. PUBLIC COMMENT 
This is the time for members of the public to address the Board of Trustees on any matters of general 
interest within the Board’s jurisdiction that are not on the agenda.  In accordance with provisions of the 
Ralph M. Brown Act, the Board may refer to the Administration any matters that are brought before them 
at this time, and the matter may be placed on a future agenda.  Please note that the Board Members may  
ask limited questions for clarification on a subject not on the agenda, but may not discuss the subject or 
take any action.  All remarks must be kept to a maximum of five minutes per person and 20 minutes on a 
given topic.  Government Code 54954.2 

 

4. CLOSED SESSION  Time_______ 
 

Prior to breaking into closed session is the time to identify closed session topics of discussion and to 
allow for public comment on closed session topics. Immediately following public comments, the Board of 
Trustees will adjourn to closed session. 
 

• CONFERENCE WITH LABOR NEGOTIATORS – Government Code Section 54957.6 
Designated agency representatives: Neil Stinson, Rebecca Gillespie, Maria Foster 
Employee Organization: ENTA 

• CONFERENCE WITH LEGAL COUNSEL - Government Code 54956.9(d)(2) - Anticipated Litigation - 
Significant exposure to litigation - One case 

 

RECONVENE – CLOSED SESSION REPORT OUT     Time:_______ 
 

Action taken: ___________________________________________________________________  



5. PLEDGE OF ALLEGIANCE

6. APPROVAL OF FEBRUARY 9, 2026 AGENDA

Motion __________   Second __________   Vote __________   Abstentions __________

7. PRESENTATION / DISCUSSION
7.1 
7.2 
7.3 
7.4 
7.5 

School Safety Plan 
Transportation Plan 
Mid-Year LCAP 
CSBA Board Policy updates (January, 2026 list) 
DOC / Inter-District Class size cap / Lottery discussion 

8. REPORTS / UPDATES
8.1 Student Representative -
8.2 Athletic Director -
8.3 Director of Guidance -
8.4 Board of Trustees -
8.5 Superintendent/Principal -

9. CONSENT AGENDA

The following items on the Consent Agenda may be acted upon through one motion. Board Members 
may request that individual items be withdrawn from the Consent Agenda for separate action.

9.1 Approval of Warrants & Expenditures / January, 2026 - $199,306.47

9.2 Approval of Regular Board Meeting Minutes – January 12, 2026

Motion __________   Second __________   Vote __________   Abstentions __________

10.ACTION ITEMS

10.1 Review and Approve the CSBA Board Policy Updates (November, 2025 list / presented Jan 2026) 

Motion __________   Second __________   Vote __________   Abstentions __________

10.2 Review and Approve the 2025-2026 ENHS School Safety Plan

Motion __________   Second __________   Vote __________   Abstentions __________

10.3 Review and Approve the 2025-2026 ENHS Transportation Plan

Motion __________   Second __________   Vote __________   Abstentions __________

10.4 Review and Approve the change to Spanish Curriculum for Spring 2026 Semester

Motion __________   Second __________   Vote __________   Abstentions __________

10.5 Review and Approval of Phase II – Server Installation / Caliber Networks

Motion __________   Second __________   Vote __________   Abstentions __________

10.6 Review and Approval of Resolution #2526-V Intent to Initiate a Transition from At-Large to By-

Trustee Area Board Elections Commencing with the 2026 Board Election

Motion __________   Second __________   Vote __________   Abstentions __________

11.FUTURE BOARD AGENDA ITEMS
11.1 Sutter Pointe

11.2 ENTA / ENJUHSD CBA

11.3 ENHS 2025-26 2nd Interim Report

11.4 Superintendent Evaluation

11.5 2024-2025 Annual Audit



 

 

   

12. PUBLIC COMMENT 
 

This is the time for members of the public to address the Board of Trustees on any matters of general 
interest within the Board’s jurisdiction that are not on the agenda.  In accordance with provisions of the 
Ralph M. Brown Act, the Board may refer to the Administration any matters that are brought before them 
at this time, and the matter may be placed on a future agenda.  Please note that the Board Members may  
ask limited questions for clarification on a subject not on the agenda, but may not discuss the subject or 
take any action.  All remarks must be kept to a maximum of five minutes per person and 20 minutes on a 
given topic.  Government Code 54954.2 
 
 

13. CLOSED SESSION  Time:_________ 
  

Prior to breaking into closed session is the time to identify closed session topics of discussion and to 
allow for public comment on closed session topics. Immediately following public comments, the Board of 
Trustees will adjourn to closed session. 
 

• CONFERENCE WITH LEGAL COUNSEL- (Government code 54956.9) 
Existing Litigation (Government code 54956.9(d)(1) 
Sutter County Case No. CVCS23-0000492 

• PUBLIC EMPLOYEE’S DISCIPLINE/DISMISSAL/RELEASE - pursuant to Government code 54957 

• CONFERENCE WITH LABOR NEGOTIATORS - Government Code Section 54957.6  
Designated agency representatives: Neil Stinson, Rebecca Gillespie, Maria Foster 
Employee Organization: ENTA 
 

RECONVENE – CLOSED SESSION REPORT OUT     Time:_______ 
 

Action taken: ___________________________________________________________________  
 
 

14. ADJOURNMENT  Time:________  
 

 Motion___________ Second___________ Vote_________ Abstentions________  
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Introduction  
The Comprehensive School Safety Plan shall  be used to provide details regarding 

strategies, programs and procedures to support a safe school environment. The 

California Education Code sections 32280 -32289 outline the requirements of all  

schools operating any kindergarten and any grades 1 to 12, inclusive, to write 

and develop a school safety plan relevant to the needs and resources of that 

particular school. Requirements are:  

• Assessment of school crime committed on school campuses and at school -

related functions 

• Child abuse reporting procedures  

• Disaster procedures 

• Suspension and expulsion policies  

• Procedures to notify teachers of dangerous pupils  

• Discrimination and harassment policies  

• School wide dress code policies  

• Procedures for safe ingress and egress  

• Policies enacted to maintain a safe and orderly environment  

• Rules and procedures on school discipline  

Vision Statement 
East Nicolaus High School will  inspire and prepare every student  for academic 

excellence, individual achievement, and future success, while maintaining the 

courage and honor of our traditions.  

Mission Statement  
Through partnerships with families and community, East Nicolaus High School 
is committed to:  

• Academic excellence, career preparation & technological understanding  

• A safe and small school environment  

• Fostering school pride and tradition  

• Diverse opportunities, in and out of the classroom  

• Preparing students with leadership skil ls who are self -directed, 
responsible community members with a strong work ethic  
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Campus Map 

Evacuation Route with Campus Map 
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School Staff    Main School Phone # 530-656-2255 
Last, First Name  Department  Extension  

Alvarez,  Tito  Transportation   

Arias,  Kim  Science Department  137 

Bains,  Jas   Psychologist    

Bangar,  Ginny  Math Department  106 

Barker,  Travis  Shop/Ag Department  130 

Bautista,  Mayra  Administrative Assistant  127 

Cobbold, Steve Grounds Department   

Cochran, Kim CTE Business Yearbook 109 

Coulter,  Kevin Athletic Director/History  113 

Coupe, Dave  Lead Maintenance Department   

Coupe, Debbie  Administrative Asst.  /ASB Clerk  136 

DeGeorge, Thomas Campus Culture Coordinator  105 

Earhart, Teena  L.  C.  Resource 

Assistant/Paraeducator  

108/117 

Farrell ,  Amanda English Department 107 

Foster,  Maria  Fiscal  Administrator  132 

Geach, Alecia  Physical  Education Department  119 

Gil lespie,  Rebecca   Director of Student Guidance    104 

Jopson, Sandy  L.  C.  Resource 117 

Krieg, John Custodial  Department   

Lauppe, Lesl ie  Work Base Learning  142 

Lopez, Rocio Foreign Language 110 

Lydon, Rachel  English Department  113 

Moos, Jessica  Science/Ag Department  120 

Munsterman, Roger Maintenance/Custodial  Department  

Massey, Shelby  Administrative Assistant  100 

Roddick,  Trever  History/Leadership Department  123 

Stinson, Neil  Superintendent/Principal  103 

Tollenaar, Taylor  Science/Leadership/Ag Department  122 

Wall,  Sull ivan  Physical  Education Department  140 

Ward, Robbie  Culinary/Nutrit ion Service Manager  121 
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Object of Plan 
• Protect the l ife and safety of students and staff.  

• Provide a framework for staff, students, parents, and community agencies 
to respond quickly and effectively to emergency situations.  

• Protect school property and environment.  

• Foster an awareness of the diverse emergency situations that can occur 
on or near the school campus.  

• Facil itate the use of the school as an emergency facil ity (e.g. shelter site) 
at the direction of lawful authority.  

• Facil itate the resumption of normal school activit ies in a t imely manner.  

 

Proactive Measures  
East Nicolaus High School takes proactive measures to protect the safety of all  
of our students and staff  members.  
 

• High school representatives attend safe school trainings and conferences.  

• High school representatives work in close collaboration with local 
emergency personnel to develop and maintain plans for coping with a 
variety of emergency response situations.  

• East Nicolaus High School’s Safety/Threat Analysis Team works closely 
with one another, as well  as a variety of local agencies, when addressing 
school safety and/or concerns pertaining to our students’ mental health 
and well-being. 

• The Safety Plan is regularly reviewed and updated.  

• Continued util ization of Emergency Preparedness Folder.  

• School personnel and students practice emergency dril ls on a regular 
basis. 

 
Actions taken during any type of emergency situation depend a great deal on 
the specif ics of the incident.  
 
If  an incident occurs at school, we ask that parents do not go directly to the 
school. School staff is prepared to maintain as safe and normal an environment 
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as possible within the school. School is not automatically canceled in emergency 
situations and may be the safest place for children to be during some 
emergency conditions.  
 
In times of emergency, a variety of local media will  be used to provide 
information. Parents should : 

• Tune into local major radio and television stations.  

• Visit the school’s website for emergency updates.  

• Call  the Sutter County Superintendent of Schools Office at (530) 822 -
2900. 

• Listen for all-calls made through the school’s CatapultConnect  for 
emergency updates. Be sure to l isten to the recorded message in its 
entirety for the most accurate information.  

 

Releasing of Students in an Emergency  
Students will not be released to parents if  public safety officials have 
declared that:   

• It  is dangerous for parents to travel to the school to pick up 
students. 

• The lives of people in the school would be jeopardized in 
opening the school’s doors.  

• The school is otherwise restricted by these public safety 
officials. 

 
 

Students will  be released to parents as soon as public safety officials have 

determined it  to be safe to do so. Students will only be released to parents or 

other individuals l isted on the student’s emergency profile .  No student will  

be released to any individual who is  not specifically listed on the emergency 

profile, including an older sibling .  All  adults will be required to show ID when 

picking up a student.  
 
 

Parents can help by giving the most accurate, up -to-date health and 

emergency information to the school office.  Parents should note that the 

school’s reunification sites are as follows (in case of evacuation and/or if  

directed by public safety officials to move from the location of the school to 

an alternate site):  

(1) East Nicolaus Fire Department –  1988 Nicolaus Ave. 

(2) Fairview Church –  1991 Pacif ic Ave. 
 
 
Parents/community members should also note that East Nicolaus High School 
does have a Shelter Agreement with the American Red Cross. The high school 



East Nicolaus Joint Union High School                                                                                                 8 | P a g e  
       Board Approval – February 2026 

 

has been designated a shelter site by the American Red Cross of Northeastern 
California.  
 
If  you have any questions about your child and/or about the school’s  safety and 
support responses, please contact the school directly at (530) 656 -2255. 
 
 

Discipline Distribution Reports (2024-2025 School Year)  

 

Attendance  

 
The overall  average daily attendance over the 2024-2025 school year was 
99.35%. 
 

 

Identifying Safe School Strategies and Programs in Response to Data 

(Goals) 
(1) Safety on Campus.  East Nicolaus High School will  continue to ensure that 

students that feel “safe” on campus. This will be accomplished by 

developing and implementing a bullying and harassment policy and a plan 

for increased locker room supervision, by assisting students with conflict 

resolution and anger management, by contin uing to work with staff  and 

Leadership students to provide problem solving guidance and advice to 

students, by reviewing and updating the high school’s Safety Plan, by 
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putting together a Safety/Threat Analysis Team that will meet on a 

regular basis, creating step -by-step emergency procedures and protocols 

that staff, students, and parents know and understand without question, 

and by practicing these procedures and protoc ols on a regular basis by 

carrying out dril ls several t imes throughout the year based on a variety of 

scenarios. In the Spring of 2018, ENHS launched an online Bullying Form 

so individual can f i l l  out to report any instances of bullying happening at 

East Nicolaus (on or off campus) . With this knowledge ENHS 

administrators and teachers can better address instances of bullying 

when they arise.  

 

(2) Disciplinary Data Reports.  East Nicolaus High School will  continue to  be 

proactive and work on creating a more positive school environment and 

culture for all  students. This will help build positive student and staff  

morale and relationships, by encouraging students, staff, parents, 

coaches, and community members to set examples and be role  models. 

 

(3) Attendance Data.  East Nicolaus High School will strive to increase its 

“percentage of actual” attendance to 98% for all  students.  This will be 

accomplished by providing information to students and parents as to the 

correlation between the lack of attendance and poor grades, by 

conducting Student Study Team meetings with students, parents, and 

teachers in order to provide information (SST) to all parties regarding 

attendance issues and the path to academic success , by working closely 

with our Sutter County Intervention & Int ervention Programs regarding 

habitually truant students, by l imiting short -term independent study 

requests to one week granted per school year, by implementing a 

Saturday School program to recoup average daily attendance (ADA) for 

students with three or more unexcused absences, and by communicating 

with parents on an ongoing basis through the parent portal, school 

website, and letters sent to parents of students with three or more 

unexcused absences, so that we address attendance concerns early and 

often. 
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Child Abuse Reporting Procedures  
(1) All teachers, instructional aides, teachers’ assistants, classif ied  

employees, administrative officers, supervisors of child welfare and 

attendance, certif icated staff,  student personnel employees, and school 

psychologists are required to report suspected child abuse.  

(2) A known or suspected instance of child abuse must be reported by 

telephone immediately to Child Protective Services (CPS)  and provide 

the following information:  

a. Name of the person making the report  

b. Name of the student  

c. Present location of the student  

d. Nature and Extent of the Injury  

e. Any other information, including information that led that person 

to suspect child abuse, requested by the child protective agency.  

(3) Following the telephoned report, a written report must then be sent 

within thirty-six hours of receiving the information concerning the 

incident.  

(4) Persons observing evidence of suspected child abuse may inform 

administration and/or staff  designee. Although not required, it is 

strongly suggested that employees inform school administration of the 

incident. Students and parents should also be aware that  students may 

report an instance of child abuse on themselves or others to their 

teachers, counselors, or school administration.  

 

Child Protective Services, Sutter County Welfare & Social  

Services Phone: (530) 822-7227 

Staff is notif ied of the above procedures at required staff meetings and/or as 

soon as possible after employment. This information is also included in the 

Faculty Handbook provided to all staff members on an annual basis.  
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Disaster & Emergency Procedures 
This section describes the specif ic procedures school staff  will follow during the 

emergencies l isted below:  

• Bomb Threat  

• Earthquake  

• Fire   

• Flooding 

• Lockdown  

• Disaster Procedures for Pupils with Disabil it ies  

It  is important to note that school administrators are responsible for the health 

and safety of students and staff  during an emergency. Although the following 

procedures refer to specif ic actions, school administrators must exercise 

discretion in implementing standardized procedures, and should consider 

modifications as necessary to assure the health and safety of all  personnel 

during an emergency.  

Bomb Threat Drill/Bomb Threat Procedures & Protocols  
(1) In the event of a bomb threat, the staff  member receiving the threat will  

follow the high school’s bomb threat procedures, as well as notifying 
administration as soon as they are able to do so.  

(2) Administration, staff designee, and/or a public safety official wil l  assume 
the responsibil ity for init iating and directing a search and determining the 
need for evacuation.  

(3) If  an evacuation is required, a “fire dril l” bell will  r ing and students will be 
directed by staff  as to the evacuation location. Staff is to follow 
evacuation routes, unless it is not safe to do so.  

(4) Staff members are to take their Emergency Preparedness Folder and 
Emergency Flip Chart Guide,  as well as a class roster with their students’ 
names, in order to be sure that all students assigned to them are 
accounted for. 

(5) Staff will shut off l ights, leave windows open, and leave doors unlocked 
when exiting.  Once at their designated location, staff will  take roll  and 
account for their students. They will  then hold up the red side of their 
folder (NO), if  all  students are not accounted for, or will  hold up the green 
side of their folder (YES), if  all  students a re accounted for.  

(6) As administration and/or public safety officials circulate the grounds, they 
will  look for any group/class showing the red side of their folder and assist 
them in resolving any problems they have.  

• Administration and/or staff  designee will signal an all  clear when safe to 
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do so. Students will  then return to their scheduled class. If  it is not safe 

to continue the school day, students will  be directed to one or more of 

the two reunification sites l isted previously in this plan.  Staff will  then 

release students to their pare nts, guardians and/or emergency contacts 

only. 

Earthquake Drill/Earthquake Procedures  
(1) If  there is an earthquake or an earthquake drill ,  the signal will  be a 

continuous ringing of the school bell  for one minute.  
(2) In case of an earthquake and/or drill ,  staff  is responsible for giving the 

“drop and cover” command, as well as taking immediate action to protect 
themselves when not supervising students. Please Note that in a real 
earthquake there will  most l ikely not be a bell  to notify staff  due power 
outages. 

(3) When the shaking from the earthquake ends, students and staff are to 
evacuate immediately.  

(4) Staff members are to take their Emergency Preparedness Folder and 
Emergency Flip Chart Guide  with them when evacuating, as well  as a class 
roster with their students’ names, in order to ensure that all  students 
assigned to them are accounted for.  

(5) Staff will shut off l ights, leave windows open, and leave doors unlocked 
when exiting. 

(6) Once at their designated location, staff  will  take roll and account for their 
students. They will  then hold up the red side of their folder (NO), if all 
students are not accounted for, or will hold up the green side of their 
folder (YES), if all students a re accounted for . Any group/class showing the 
red side of their folder and assist them in resolving any problems they 
have. 

(7) Administration and/or staff  designee will signal an all  clear when safe to do 
so. Students will then return to their scheduled class. If  it  is not safe to 
continue the school day, students will  be directed to one or more of the 
two reunification sites l ist ed previously in this plan. Staff will then release 
students to their parents, guardians, and/or emergency contacts only.  

 

Fire Drill/Fire Procedures  
(1) In case of a f ire or a f ire dril l ,  bells will r ing in a series of short rings. This 

is the signal to evacuate all  buildings on campus. The f ire evacuation 

signal is not an optional signal. All buildings must be evacuated as quickly 

as possible.  

(2) Follow the posted evacuation map and exit  to the designated location.  

(3) Staff members are to take their Emergency Preparedness Folder  and 
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Emergency Flip Chart Guide  with them when evacuating, as well  as a class 

roster with their students’ names, in order to be sure that all students 

assigned to them are indeed accounted for m. 

(4) Staff will shut off l ights, leave windows open, and leave doors unlocked 

when exiting. 

(5) Once at their designated location, staff  will  take roll and account for 

their students. They will  then hold up the red side of their folder (NO), if  

all  students are not accounted for, or will  hold up the green side of their 

folder (YES), if all students a re accounted for.  

(6) As administration and/or public safety officials circulate the grounds, 

they will  look for any group/class showing the red side of their folder, 

and assist them in resolving any problems they have.  

(7) Administration and/or staff  designee will signal an all  clear when safe to 

do so. Students will  then return to their scheduled class. If  it is not safe 

to continue the school day, students will  be directed to one or more of 

the two reunification sites l ist ed previously in this plan. Staff  will  then 

release students to their parents, guardians, and/or emergency contacts 

only. 

 

Flooding Procedures  
As severe weather develops: ENHS office staff  will monitor the weather 

through any available means, while also consulting with County EMA and the 

ENHS Administrator. When it  becomes prudent to safely evacuate students, 

parents will  be notif ied by an all  call  home using CatapultConnect.  Students 

will  be evacuated to their homes. If the situation does not permit  evacuation, 

students will  be kept at school or another safe location.  
 
Administration will; consider early dismissal if weather is severe enough, 

determine transportation for each student, students not able to be transported 

will  be housed in the gym or multipurpose room, keep a record of all  students, 

how and when they left school, wil l  inform community via all call ,  email and 

social media if  school is canceled prior to the start of the school day and the 

Superintendent/principal or their designee will notify local media of the schools 

closure. 

If  an early dismissal is ordered each teacher will  escort their students to the 

gym where they will  be divided into groups of three. Teachers will then 

escort students to the front of the school where they will board a district 

bus for transfer to The East  Nicolaus Fire Department or to another location  

determined with the help of EMA. The district will  notify parents/guardians 
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of the evacuation location though use of the districts all call  system and 

social media post. Parents/guardians will  be able to reunite with their 

student at the evacuation center.  

 

Lockdown Drill/Lockdown Procedures & Protocol  
Init iate a lockdown for the following reasons:  

• Shooting or Violent Crime on Campus  

• Major Police Activity on the Streets around the Campus  

• Incident on School Grounds that Could Endanger Staff and/or Students  

• Criminal Intruder on Campus 

Please note that no list  can encompass all incidents that may occur on school 
grounds. Staff should use sound judgment when init iating a lockdown. It is 
always better to err on the side of caution. In the event of one of the above 
incidents, and/or any inc ident that may bring about harm to students and/or 
staff,  a lockdown of the school is to be init iated immediately.  

 

(1) Administration or staff designee will signal the school to go into lockdown 
by sending out a verbal all -call over the school’s speaker system. 
“Lockdown” will  be repeated three times verbally.  

(2) Administration or staff designee will then give the order for all  staff  to 
initiate lockdown procedures, for all  students/classes out on campus to g o 
to the nearest room or building, and will  then state once again, for 
lockdown procedures to be followed.  

(3) Please note that PE classes, if  out on the f ield, may choose to exit  the 
campus, as long as it is safe to do so, versus coming back toward the main 
campus in order to lockdown. This will  depend on the incident at hand. If 
PE classes do indeed exit the camp us, they will go to one of the reunification 
sites mentioned previously in this plan. Fairview Church would most l ikely 
be the reunification site that they would go to f irst out of the two listed.  

(4) Once the verbal lockdown announcement is made, staff  should immediately 
lock their doors, direct any students they see out on campus to get 
indoors, close all windows and blinds, instruct students to turn off their 
cell  phones, stay quiet, stay away from any windows and/or glass, get 
under their desks for additional protection, and l isten carefully for further 
instructions. 

(5) Staff is not to open their door for any reason when the high school is on 
lockdown. If  the lockdown is not a dril l ,  administration or staff  designee 
will  call  911 immediately after making the verbal announcement.  

(6) If  a lockdown occurs during lunch or passing period, staff  will escort any 
students they see into the nearest building/classroom, or to one of the two 
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off campus reunification sites mentioned previously. Please note that the 
high school has designated the gym as a safe haven for students in a 
situation such as this. Lockdown procedures are to then be followed.  

a. If  individual classes and/or the high school are told to evacuate 
either by administration and/or law enforcement, staff is to escort 
students to one of the two reunification sites mentioned previously 
in this plan. The East Nicolaus Fire Department will b e the high 
school’s f irst choice for reunification and/or release. The second 
location is Fairview Church.  

b. Staff is to follow evacuation routes, unless it is not safe to do so. 
Staff  members are to take their Emergency Preparedness Folder 
with them when evacuating, as well a s Catapult EMS App on their 
phones. 

c. As administration and/or public safety officials circulate the 
grounds, they will look for any group/class showing the red side of 
their folder and assist them in resolving any problems they have. 
Staff  will then release students to their parents, guardian s, and/or 
emergency contacts only.  

(7) The all clear signal will  be a verbal announcement by administration or 
staff  designee, and will  be made if the school was on lockdown and did not 
evacuate, and if  it is safe to do so. Please note that law enforcement may 
clear buildings/classrooms as well . Law enforcement will  knock on the 
door, make an announcement as to who they are, and then use their keys 
to enter the building/classroom. Again, do not open the door for anyone or 
for any reason while the school is on lockdown.  

 

If  the high school is clear to continue with the school day, school will resume as 
normal. If the school day will not resume, staff will  release students to their 
parents, guardians, and/or emergency contacts only. This will either take place 
at the high school itself  or one or more of the two reunification sites l isted 
previously is this plan. Parents will  be contacted by administration or staff 
designee through the high school’s CatapultConnect system, and will  be given 
further instructions as to how best to proceed. As stated previously in this plan, 
students will  not be released to parents during an actual lockdown of the high 
school. Students will be released only after the campus has been cleared b y 
administration and/or law enforcement and/or from a designated reunification 
site. As long as it  is safe to do so, the high school will  keep parents apprised and 
informed of the situation throughout the lockdown.  
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Disaster Procedures for pupils with disabilities  
Emergency/evacuation procedures for students with special needs:  

Teachers and staff  who work directly with students with special needs should 

become familiar with and create accommodations to assist those students 

during any emergency including evacuations. Accommodations and procedures 

should be discussed both in IEP m eetings and in the classroom setting prior to 

scheduled emergency dril ls. Strategies to support students with special needs 

during an emergency may include:  

(1) Teacher/staff member directly assisting students with special needs during 

emergency procedures.  

(2) Create a buddy system for students with special needs.  

(3) Class discussion and creation of protocol on how all  students will  be 

supported during emergency procedures. Teachers and staff  should be 

careful to respect and ensure confidentiality .  

Comprehensive Crisis Response Procedures  
Priorit ies in an emergency:  

• Save Human Lives  

• Provide for Needs of Survivors  

• Provide Public Information  

• Restore Essential Services  

• Protect the Environment 

• Protect Property  

Emergency Supplies and Equipment  
East Nicolaus High School  will  use its own resources and equipment to respond 

to incidents until incident response personnel arrive. Parent volunteers and 

community members will be trained to assist if  called upon and available after 

an incident occurs.  

The following organizations or agencies will  be responsible for providing 

additional resources or assistance:  

• First aid kit and sanitation supplies will  be provided by: Local vendors  
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• Cots and bedding supplies will be provided by: Red Cross  

• Food/water supplies will  be provided by: ENHS and Local vendors  

• Security will  be provided by: Local Police & Sheriff ’s Department  

• Counseling services will  be provided by: ENHS Staff & others as neede d  

Suspension/Expulsion Procedure  
Suspension is defined as removal of a student from ongoing instruction for 
adjustment purposes.  Expulsion is defined as removal of a student from the 

immediate supervision and control or general supervision, of school personnel 
as provided in Education Code 46300.  (BP5144.1)  

 

The Principal or the Assistant Principal may suspend a student from school for 
a maximum of f ive consecutive school days for any single cause enumerated 

on the suspension form. Before suspending a student for any  of the reasons 

starred on “Report on Suspension,” the Principal or Assistant Principal shall  
immediately notify Sutter County Sheriff ’s Department, who shall  init iate 

investigation of any assault or possession of firearm (as defined in Penal Code 
Section 240). The Principal or Assistant Principal s hould detain the student at 

school, when feasible and without physical force,  until  a School Resource 

Officer obtains a statement from the student.  
 
 

The Administrator shall  recommend an investigation and possible expulsion for 

all  of the following acts, unless the Administrator  f inds and so reports in 

writing to the Board of Education, that expulsion is inappropriate due to the 
particular circumstance set out in the report of the incident:  

• Causing serious physical injury to another person, except in self -defense  

• Assault of any school employee  

• Battery of any school employee  
 
The Administrator can recommend expulsion for the following acts:  

• Third offense for f ighting that infl icts injury in one school year  

• Sexual Assault  

• Attempts-Sexual Battery 

• Sexual Battery 

• Possessed, sold, or furnished a weapon including f irearms, any knife, 
explosive or other dangerous object, any object used in a threatening 
manner, or possession of an imitation firearm  

• Alcohol/intoxicants/controlled substance: furnished, sold, possession, 
use or influence, and/or third offense  

• Committed or attempted to commit robbery or extortion  

• Product with tobacco or nicotine, fourth offens e 
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All  staff  is trained on these procedures at scheduled meetings, or as soon as 
possible after employment. This information is also included in the Faculty 

Handbook provided to all staff  members. Parents receive information in their 

registration and enrollment packets, during Freshman Orientation, and in 

presentations, including those made by staff at Back to S chool Night.   

 

Teacher Notification of Dangerous Students  
(1) Upon receipt of information from the court that student has committed 

any of the crimes enumerated in Welfare and Institutions Code Section 

827, the Placement and Appeals Office will  inform the Administrator of 

information received from the court and the Probation Department, which 

then needs to be transmitted to staff  with direct supervisory or 

disciplinary responsibil ity over the minor, in order to enable them to ; 

a. work with the student in an appropriate fashion,  

b. avoid being needlessly vulnerable, or  

c. protect other persons from needless vulnerabil ity.  

(2) Any information so received by staff  shall be confidential and shall  not be 

disseminated further by any staff member.  
 
 

All  East Nicolaus High School staff  is notif ied the next day of the suspension of  

a student that is in their class. Teachers also receive notice containing the 

names of newly enrolled students who have been suspended.  

Bullying and Harassment Policy  
East Nicolaus High School believes that all students have a right to a safe and 

healthy school environment. East Nicolaus High School will  not tolerate 

behavior that infringes on the safety of any student. A student shall  not 

intimidate or harass another student through words or actions for any reason, 

including race, religion, and sexual preference. Such behaviors include, but are 

not l imited to: direct physical contact such as hitting or shoving; verbal 

assaults, such as teasing or name-call ing, social isolation or manipulation, and 

cyber-bullying (whether posted on or off campus).  

 
The individual(s) shall  be subject to discipline pursuant to the high school’s 

disciplinary policy if  such activity is engaged in:  on campus, during school -

sponsored activit ies, including any sports activit ies, on any district provided 

transportation or at any official school bus stop, in util iz ing school provided or 

owned/leased electronic computer equipment, or is received with the 
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assistance of school provided owned/leased equipment, and or if the bullying is 

done electronically outside the normal scope of the school day.  

Discrimination and Harassment Policy  

Nondiscrimination Harassment  
District programs and activit ies shall be free from discrimination, including 

harassment, with respect to a student’s actual or perceived sex, gender, ethnic 

group identif ication race, national origin, religion, color, physical or mental 

disabil ity, age or sexual orientation.  

The Governing Board shall ensure equal opportunities for all  students in 

admission and access to the educational program, guidance and counseling 

programs, athletic programs, testing procedures, and other activit ies. School 

staff  and volunteers shall  caref ully guard against segregation, bias and 

stereotyping in instruction, guidance and supervision. The district may provide 

make and female students with separate shower rooms and sexual health and 

HIV/AIDS prevention classes in order to prote ct student modesty.  

The Board prohibits intimidation or harassment of any student by any employee, 

student or other person in the district. Staff shall  be alert and immediately 

responsive to student conduct which may interfere with another student’s 

ability to participate in or benefit  from school services, activities or privileges.  

Students who harass other students shall be subject to appropriate discipline, 

up to and including counseling, suspension and/or expulsion. An employee who 

permits or engages in harassment may be subject to disciplinary action, up to 

and including dismissa l.  

The Board hereby designates the following position as Coordinator for 

Nondiscrimination to handle complaints regarding discrimination and inquiries 

regarding the district’s  nondiscrimination polices:  

Superintendent/Principal or Designee  

2454 Nicolaus Avenue  

Nicolaus, CA 95659 

530-656-2255 

 

Any student who feels that he/she is being harassed should immediately contact 

the Coordinator for Nondiscrimination. Any student who observes an incident of 
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harassment should report the harassment to a school employee, whether or not 

the victim fi les a complaint.  

Employees who become aware of an act of harassment shall immediately report 

the incident to the Coordinator for Nondiscrimination. Upon receiving a 

complaint of discrimination or harassment, the Coordinator shall  immediately 

investigate the complaint in accordance with the grievance procedures specif ied 

in AR 5145.7 –  Sexual Harassment. Where the Coordinator f inds that harassment 

has occurred, he/she shall take prompt, appropriate action to end the 

harassment and address its effects on the victim.  

The Coordinator shall  also advise the victim of any other remedies that may be 

available. The Coordinator shall refer the matter to law enforcement where 

required.  

 

Sexual Harassment  
Definition of sexual harassment: a form of sexual discrimination that includes, 

but is not l imited to, unwelcome sexual advances, requests for sexual favors, 

verbal, visual,  or physical conduct of a sexual nature made by someone from or 

in the education setting. 
 
 
The District prohibits all  sexual harassment, and any sexual harassment that 

has the purpose or effect of having a negative impact on the student’s 

academic performance, or of creating an intimidating, hostile, or offensive 

educational environment. The District also prohibits sexual harassment in 

which a student’s grades, benefits, services, honors, program, or activit ies are 

dependent on submission to such conduct.  

 

This information is disseminated at staff development held prior to the 

beginning of School, and is provided in the Faculty Handbook. Additionally, the 

policy is posted in all classrooms.  

 

Dress Code  
The Board of Education f inds the wearing of gang -related signs, insignia, 
distinctive modes of dress denoting gang affil iation, and gang -related behaviors 

by students constitute a substantial disruption of school and school -related 

activit ies. Regulation of student dress is necessary for the health and safety of 

the school environment. In conformance with the District’s discipline policy, 

each school community shall  establish a school dress and behavior code that 
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will  eliminate gang-related behavior. The wearing of gang attire is not 

protected under the f irst amendment.  

 

The school shall make available resources to assist economically disadvantaged 

pupils who cannot afford a PE uniform and the school dress code.  The school 

dress code shall  not preclude pupils who participate in a nationally recognized 

youth organization f rom wearing organization uniforms on days that the 

organization has a scheduled meeting. The dress code requirements are shared 

with all  staff members at staff  development held prior to the beginning of 

school.  Additionally,  the dress code is delineated in both the Student 

Handbook and the Faculty Handbook. Bulletin notices are provided periodically 

to remind students of appropriate dress and staff is reminded at faculty 

meetings to enforce the high school’s dress code.  

 

Procedures for Safe Ingress & Egress  
(1) Site emergency preparedness plans shall include site map, designating 

planned evacuation routes, assembly areas, util it ies shut -off valves, f irst 

aid/supply stations, and designated areas for prolonged student/staff care.  

(2) As required by state law, each Principal/Site Administrator shall  conduct 

safety dril ls (including f ire, earthquake/disaster preparedness, bus safety, 

and lockdown/intruder on campus) and maintain an accurate record of 

each dril l .  

(3) All  students and staff  shall  review site evacuation procedures, including 

primary/alternate routes and assembly areas, assigned responsibil it ies, and 

actions to take on a regular basis.  

 

Procedures for a Safe and Orderly Environment Conducive 

to Learning 
(1) Teachers shall  be responsible for classroom discipline that will ensure a 

proper learning environment for all students. Every teacher in the public 

schools shall hold pupils to a strict account for their conduct on the way to 

and from school and during passing periods, break, and lunch.  

(2) “All  pupils shall comply with the regulations, pursue the required course of 

study, and submit to the authority of the teachers of the schools.” 

(Education Code Section 48908).  

(3) Students are to be under the direct supervision of a staff member at all 

t imes while in school or while attending a school -directed activity.  
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School Rules and Procedures for Discipline 
(1) It  is the Principal responsibil ity to maintain good discipline in the school in 

accordance with the Education Code, California Administrative Code, and 
District Regulations  and Procedures promulgated  by the Superintendent for 
measurement of cit izenship and development of good discipline. The 
Administrator may delegate to any teacher, those duties necessary for 
maintenance of good student conduct.  

(2) Parents are expected to cooperate with school authorities in maintaining   
and encouraging proper standards of behavior for students.  

 
Staff  is in-serviced at staff  development held prior to the opening of school. 

Students are provided a Student Handbook with this information. Behavior 

guidelines and consequences are presented to parents. Information is provided 

in every registration and enrollment packet in regards to this. This is also a part 

of an on-going dialogue that occurs with parents in our School Site Council  

meetings. The school marquee on Nicolaus Avenue is used to provide 

information to the community.  The Fire Department visit s the school two times 

per year for f ire safety inspections. East Nicolaus High School has collaborated 

with a variety of groups to ensure that students, parents, and community 

members are promoting school safety issues.  

Access to the School Campus 

All visitors are to check in at the Main Office before entering the school. A 

visitor’s badge will  be issued once the identif ication of the individual/company 

has been verif ied. Visit ing classrooms to observe a student requires prior 

approval (24 hours in advance) from staff and/or administration. Please note 

that “social” visits are not permitted during school hours, so as to not interrupt 

classroom instruction.  

East Nicolaus High School Opioid Overdose Protocol 
1. 1: EVALUATE FOR SIGNS OF OPIOID OVERDOSE  

2. STEP 2: CALL 911 FOR HELP 

3. STEP 3: ADMINISTER NALOXONE 

4. STEP 4: SUPPORT THE PERSON'S BREATHIN G 

5. STEP 5: MONITOR THE PERSON'S RESPONSE  
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Evacuation- Refuge Shelter Plan 
           In the event that East Nicolaus High School must be evacuated by a local authority, to 

prioritize the safety of pupils and staff, Browns School located at 1248 Pacific Ave. in Rio Oso 

will serve as the refuge shelter.  Students will be transported by district vehicles to Browns 

school by district personnel.  Parents will be notified of the situation and communicated to in 

regards to reconciliation with a parent and or guardian.   

East Nicolaus High School is working Towards the 

Following Goals: 
(1) East Nicolaus high School has partnered with Catapult EMS system for an 

integrated emergency student data information system.  

(2) Continue to refine and develop a comprehensive bullying policy to help 

students feel safer on campus.  

(3) Continue to meet with the Safety/Threat Analysis Team for the high school 

in order to review and update this Safety Plan, as well  as to assess 

individual concerns using the school’s Threat Analysis Checklist. If the 

team determines there is a credible thre at, a referral is to be made to 

Sutter County Probation Department and/or to Sutter -Yuba Mental Health 

Services, depending on the specif ics of the concern. Please note that this 

is in l ine with Sutter County’s Family Intervention Team (FIT) and Law 

Enforcement Threat Assessment Protocol.  

(4) Continue to work with Law Enforcement on developing Hazmat Procedures 

and Protocols for school emergencies (i .e. a train derails and results in 

chemical spil lage). Hazmat kits will  also need to be ordered/ put together 

for each classroom/building for staff  and/or students to use d uring a 

Lockdown and/or for Shelter in Place.  

(5) Continue work with Keenan and TSCIG to stay current on emergency 

preparedness and annually train staff  on multiple areas of crisis 

management and emergency preparedness.  

(6) Administration and Law Enforcement will continue to work with all staff  on 

recognizing the warning signs of youth violence.  

(7) Continued refinement of emergency procedures protocols and evacuation 

procedures. 
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Instructional Continuity Plan  

(1) Procedures for pupil engagement, as soon as practicable, and no later than 

five calendar days following the emergency. Procedures shall be designed to 

establish two-way communication with pupils and their families and identify 

and provide support for pup i ls’  social-emotional, mental health, and academic 

needs. 

East Nicolaus High School will  maintain communication systems that allow for 

two-way communication between the school, staff, and families. 

Communication will  maintain confidentiality as required by FERPA and state 

law related to privacy of educational rec ords and other privacy laws.   

Communication with families and the community must take place before, 

during, and after an emergency.  

•  Before an emergency:  

•  We will  encourage participation in the development of the 

Comprehensive School Safety Plan  

•  We will  maintain emergency contact information, student release 

information, and student medical information  

•  We will  let parents know the ways the school will  communicate 

with them in the event of a disaster  

•  During an emergency:  

•  School personnel will  engage with educational partners, including 

students, families, and the community, as appropriate and 

practicable, through:  

•  Text and automated phone calls  

•  Email 

•  The district’s website (https://www.eastnicolaus.k12.ca.us/)  

•  East Nicolaus High School’s official social media page 

(https://www.facebook.com/ENHSSpartanNation)   

•  The district’s Student Information System 
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(https://eastnicolausjuhsd.aeries.net/)  

•  *If necessary, we may use media such as radio and/or television news 

outlets 

•  If  the school must be closed for any reason during an event, we will  

communicate with families and the community as soon as possible, but 

no later than five (5) calendar days using the methods l isted above.  

•  Parents and the community will communicate with school staff  through 

email and text.    

•  After an emergency:  

•  We will  request feedback on the district’s response to the 

emergency and consider how to integrate that feedback into plan 

updates after school returns to normal operations.  

•  We will  provide guidance and resources to families for supporting 

children exposed to trauma.   

The Superintendent will  notify parents of services for special education 

students and students in need of academic and/or mental health services.  

•  All special education requirements and procedures will  be followed.  

•  The school counselor and special education staff  will be responsible for 

checking in with students on their current case l ist and delivering 

services per their IEP for special education.  

Additional student services:  

Nutrit ion services:   

•  In the event the East Nicolaus High School site is unavailable, we will 

notify parents of food distribution locations.   

•  East Nicolaus High School Homeless Liaison will  reach out to families of 

existing homeless students to coordinate services  

•  The East Nicolaus High School Superintendent and Homeless Liaison will  

reach out to the Sutter County and Sacramento County Homeless 

Coordinators to work together to establish and advertise services to 
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East Nicolaus High School students and families.    

 

(2) A plan to provide access to in -person instruction or remote instruction 

pursuant to Sections 51747 and 51749.5, as soon as practicable, but no later 

than 10 instructional days following the emergency. The plan may include 

support to pupils and families t o enroll in or be temporarily reassigned to 

another school district,  county office of education, or charter school.  

If  our school site isn’t available for in -person instruction, we will:  

•  Work with local schools or businesses to obtain usable classroom space  

•  As soon as possible (before 10 school days) we will  notify parents of an 

alternate school location and date and time classes will  resume  

•  Classes will  resume at the alternative site no later than 10 school days 

following the emergency 

*Depending on the timeline needed to begin in -person instruction, students 

may start on remote learning following the procedures l isted below.  

When in-person instruction is not feasible and if  internet is available, we will:  

•  Survey families to establish their current connectivity and internet 

needs 

•  Obtain internet hot spots and any necessary l icenses   

•  Communicate technology distribution places and times  

•  Distribute hot spots and computers to families  

•  Link online classes and schoolwork on the school’s website  

•  Teachers will move to online live instruction through Zoom or similar 

platform. Teachers will  focus instruction and assessments on identif ied 

priority standards. Universal assessments and the Reading Difficulties 

Screener for K-2n d  graders will  be given as scheduled.   

•  Teachers will reach out to families with daily schedules and 

expectations, including services for daily ELD instruction  
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East Nicolaus High School maintains technology readiness by maintaining an 

inventory of devices (1:1) and familiarizing students with available digital 

resources should it be necessary to offer remote instruction.  

When in-person instruction is not feasible and no internet is available:  

•  Teachers will prepare paper packets, and the district will  use the 

communicate means l isted above to announce packet distribution 

location, dates, and times 

*Plans for remote instruction must align with  EC sections 51747 and 51749.5

, governing Independent Study instruction modalit ies  that a local educational 

(LEA) may adopt to serve their pupils.  

When needed, we will  work with local schools to temporarily enroll our 

students. 

 

(3) Return to Site-based Learning 

East Nicolaus High School will  return to site -based learning when: 

•  Evacuation orders have been lifted  

•  Power and utilit ies are functioning  

•  The air quality if  healthy 

•  We have access to safe and clean water  

•  The school has access to functioning restrooms   

•  The campus is free from debris and hazards  

•  We have the appropriate staffing levels  

•  We have an option for meal services  

 

 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=4.&chapter=5.&part=28.&lawCode=EDC&title=2.&article=5.5.
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=4.&chapter=5.&part=28.&lawCode=EDC&title=2.&article=5.5.
https://www.cde.ca.gov/sp/eo/is/ismodalities.asp


 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

East Nicolaus Joint Union High School District Neil Stinson- Superintendent 
nstinson@eastnicolaus.k12.ca.us 

Phone: (530) 656-2255 

 

TRANSPORTATION SERVICE PLAN 
2025/26 

 
The district desires to provide for the safe and efficient transportation of students to and from school as necessary to 
ensure student access to the educational program, promote regular attendance, and reduce tardiness.  Home-to-School 
(HTS) Transportation Reimbursement was implemented by Assembly Bill (AB) 181 (Chapter 52, Statutes of 2022) and 
amended by AB 185 (Chapter 571, Statutes of 2022) providing reimbursement funding for school districts.   
 
As a condition of receiving apportionments under Section 41850.1, a local educational agency shall develop a plan  

● Describing the transportation services it will offer to its pupils, and  

● How it will prioritize planned transportation services for pupils in transitional kindergarten, kindergarten, and 

any of grades 1 to 6, inclusive, and pupils who are low income.  

(a) The plan shall be adopted by the local educational agency’s governing board on or before April 1, 2023, and updated 
by April 1 each year thereafter. The plan shall include the following components: 

(1) A description of the local educational agency’s transportation services that would be accessible to pupils with 
disabilities and homeless children and youth, as defined pursuant to the federal McKinney-Vento Homeless 
Assistance Act (42 U.S.C. Sec. 11301 et seq.). 
(2) A description of how unduplicated pupils, as defined in subdivision (b) of Section 42238.02, would be able to 
access available home-to-school transportation at no cost to the pupils. 

(b)(1) The plan shall be developed in consultation with classified staff, teachers, school administrators, regional local 
transit authorities, local air pollution control districts and air quality management districts, parents, pupils, and other 
stakeholders. 

(2) The plan shall be presented and adopted by the governing board of the local educational agency in an open 
meeting with the opportunity for in-person and remote public comment. 

(c) The plan may provide for the local educational agency to partner with a municipally owned transit system to provide 
service pursuant to this section to middle school and high school pupils. 

(d) Nothing in a local educational agency’s plan shall preclude a local educational agency from providing no-cost transit 
passes to pupils. 

(e)  For purposes of this section, “local educational agency” means a school district or a county office of education. 

General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

East Nicolaus Joint Union High School District is a rural, single school district encompassing approximately 150 square 
miles located in Nicolaus, California. East Nicolaus is located approximately twenty miles north of Sacramento and 

twenty miles south of Yuba City, east of Highways 99 and 70.  

The East Nicolaus Joint Union High School District serves approximately 308 students in grades 9th -12th.  
Approximately 23.5% of our students are inter-district transfer students and 43.5% are district of choice students.  A 
small percentage (3.1%) of students are English learners, (27.6%) qualify for free and reduced price meals, (31.1%) 
are socioeconomically disadvantaged, and (28%) count as unduplicated. 

 

mailto:nstinson@eastnicolaus.k12.ca.us


 
 
 
Transportation Services: 
 

1. Enter description of transportation services offered to pupils, and how it will prioritize planned transportation 
services  for pupils in transitional kindergarten, kindergarten, and any of grades 1 - 6 inclusive and pupils who are low 
income. Plan may provide for the LEA to partner with a municipally owned transit system to provide services to middle 
and high school students. An LEA may provide no-cost transit passes to students.  

2. Enter description of LEA's transportation services that would be accessible to pupils with disabilities, and homeless 
children and youth. 

3. Enter description of how unduplicated pupils would be able to access available home-to-school transportation at no-
cost to the pupils.   

Transportation Services Offered to Students 

The district offers no-cost home-to-school transportation services to students living within the boundaries of the East 
Nicolaus Joint Union High School District and in some cases for students not located within our school boundaries 
when pick-up/drop-off can be done safely and in accordance with Board policy, California Education Code, and 
California Vehicle Code.  If a pick-up/drop-off location is not safe or permitted by law, a central location will be 
offered.   
  
1.  Prioritizing Services 

The district currently provides no-cost transportation to all in-district students however if there is more demand than 
space available, the district will take the following into consideration when prioritizing bus riders: 

● Pupils who are low income, homeless, foster youth, English learners, or are students with disabilities. 
 
2.  Services for Special Populations 
 

● Homeless children and youth 
o No-cost transportation services are provided in accordance with the federal McKinney-Vento 

Homeless Assistance Act (42 U.S.C. Sec. 11301 et seq.) and Board Policy. 
● Student with Disabilities 

o The district provides no-cost home-to-school transportation and additional transportation services as 
needed for students with disabilities as specified in their individualized education programs or Section 
504 accommodation plan in accordance with Board Policy (Education Code 41850; 20 USC 1400-1482; 
34 CFR 104.4). 

 
3.  Services for Unduplicated Pupils 
 

● Unduplicated Pupils 
o Students who are English learners, foster youth, or eligible for a free or reduced price meal have 

priority for transportation services at no cost to the pupils. 

 
  



Consultations: 
 

Enter description of the required plan consultation with classified staff, teachers, school administrators, regional local 
transit authorities, local air pollution control districts and air quality management districts, parents, pupils and other 
stakeholders. 

Plan Development 

This plan was developed in consultation with staff (classified, certificated, administrative), parents, students, and 
other educational partners in February 2023 .  There are no regional local transit authorities operating within the East 
Nicolaus Joint Union High School District.  Best practices from the California Air Resources Board were considered in 
developing this plan. East Nicolaus High School Superintendent Neil Stinson attended a regional meeting that was put 
on by the Sutter County Superintendent of Schools Office that involved all the Sutter County Educational Agencies, 
Feather River Air Quality Management District (FRAQMD), and Yuba-Sutter Transit Authority.  
 
Presentation and Adoption 

A draft of this plan will be presented to the School Site Council/Parent Advisory and will go before the Governing 
Board for consideration. The plan was originally approved at the March 13, 2023 Board meeting and was approved 
with annual revisions for the 2025-26 school year on February 9, 2026. 

 

Board Approval Date:  February 9, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Transportation plan was developed in accordance with Education Code Sections 39800.1 and 41850.1. 
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East Nicolaus Joint Union High School District 
Mid-Year LCAP Update - February 2026

Goal
Goal # Description

1
Provide students with targeted, evidence-based practices, interventions, and supplemental services, supporting the core 
instructional program, raising levels of student achievement, and closing the achievement gaps with underperforming student 
groups. 

Measuring and Reporting Results

Metric 
#

Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M1.1 Priority 1A 
Percentage of teachers -
Appropriately assigned and 
fully credentialed:
Misassignments:
Vacancies:

Source: CalSASS

October 2023 (for 2022/23 
school year)

Appropriately assigned and 
fully credentialed: 94.35%
Misassignments: 5.65%

Vacancies: 0%

October 2024 (for 2023/24 
school year)

Appropriately assigned and 
fully credentialed: 96.5%
Misassignments: 3.5%
Vacancies: 0%

October 2025 (for 2024/25 
school year)

Appropriately assigned and 
fully credentialed: 90%
Misassignments: 10%
Vacancies: 0.5%

October 2026 (for the 
2025/26 school year)

Appropriately assigned and 
fully credentialed:  95%
Misassignments:  5%

Vacancies:  0%

M1.2 Priority 1B  
Percentage of students with 
access to standards-aligned 
instructional materials

Source: SARC

January 2024

100%

January 2025

100%

January 2026

100%

January 2027

100%

M1.3 Priority 2A 
Progress (1-5) in 
implementing policies or 
program to support staff in 
identifying areas where they 
can improve in delivering 
instruction aligned to 
standards and/or frameworks

Source: Local Indicator Tool - 
Priority 2

January 2024

4   ELA
4   ELD
4   Mathematics
4   NGSS
4   HSS

January 2025

3   ELA
3   ELD
3   Mathematics
4   NGSS
3   HSS

January 2026

4  ELA
4  ELD
4   Mathematics
3  NGSS
4   HSS

January 2027

≥4   ELA

≥4   ELD

≥4   Mathematics

≥4   NGSS

≥4   HSS
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Metric 
#

Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M1.4 Priority 2B 
Percentage of English 
learners scoring a C or higher 
in their English class.

Source: Student Information 
System (SIS)

January 2024

85%

January 2025

67%

January 2026

100%

January 2027

≥85%

M1.5 Priority 4A 
Distance from Standard Met 
on CAASPP

Points Above or Below 
Standard Met on CAASPP

Source: Dashboard

2023 Dashboard

ELA
114.3 below    All 
159.8 below    Hispanic
111 below       White
138.4 below    SED

Math 
184 below       All
219.5 below    Hispanic
176.8 below    White
202 below       SED

2024 Dashboard

ELA
54.3 below     All 
116.7 below   Hispanic
29.1 below     White
69.2 below     SED

Math 
141.6 below    All
196.1 below    Hispanic
116.8 below    White
142.6 below    SED

Science
19.5 below      All
26.6 below      Hispanic
17.1 below      White
24.1 below      SED

2025 Dashboard

ELA
4.5 above        All 
9.7 below        Hispanic
19.8 above      White
13 below         SED

Math 
118 below       All
135.5 below    Hispanic
98.4 below      White
136.6 below    SED

Science
52*                   All
45.8*                Hispanic
55.8*                White
51.4*                SED
*Science Points

2026 Dashboard

ELA
At Standard    All 
30 below         Hispanic
At Standard    White
10 below         SED

Math 
30 below         All
40 below         Hispanic
30 below         White
40 below         SED

Science
10 below      All
17 below      Hispanic
10 below      White
14 below      SED
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Metric 
#

Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M1.6 Priority 4A 
Percentage of students 
meeting and exceeding on 
CAASPP Summative 
Assessment 

Source: CAASPP

2023 CAASPP

ELA
37.26%    All 
  8.33%    Hispanic
50.01%    White
23.52%    SED
Math 
17.65%    All
16.67%    Hispanic
21.21%    White
11.12%    SED
Science 
21.57%    All
  8.33%    Hispanic
25%         White
23.53%    SED

2024 CAASPP

ELA
37.50%    All 
23.08%    Hispanic
43.90%    White
27.59%    SED
Math 
11.11%    All
  0.00%    Hispanic
17.08%    White
  6.90%    SED
Science 
21.33%    All
  7.41%    Hispanic
25.58%    White
10.35%    SED

2025 CAASPP
ELA
50%       All 
50%       Hispanic
52%       White
38.09%  SED
Math 
7.14%     All
 4.17%    Hispanic
10.00%   White
  4.76%    SED
Science 
27.06%    All
16.67%    Hispanic
35.29%    White
23.81%    SED

2026 CAASPP

ELA
60%    All 
30%    Hispanic
70%    White
50%    SED
Math 
30%    All
30%    Hispanic
35%    White
22%    SED
Science 
25%     All
15%     Hispanic
32%     White
30%     SED

M1.7 Priority 4E 
Percentage of English 
learners making progress 
toward English proficiency by 
increasing one level on the 
ELPAC

Source: Dashboard and/or 
ELPAC Results

2023 Dashboard

Fewer than 11 students so 
data is suppressed

2024 Summative ELPAC

18.18%

2024 Dashboard

Fewer than 11 students so 
data is suppressed

2025 Summative ELPAC 

8.33%

2025 Dashboard

Fewer than 11 students so 
data is suppressed

2025 Summative ELPAC 

We will not have this data 
until May 2026

2026 Dashboard

Fewer than 11 students so 
data is suppressed

2027 Summative ELPAC

20%

M1.8 Priority 4F 
English Learner 
Reclassification Rate

Source: Local Data 

2023/24 School Year

3 students reclassified

2024/25 School Year

0 student reclassified

We will not have this data 
until May 2026

2026/27 School Year

≥3 students reclassified

M1.9 Priority 7A
Progress (1-5) implementing 
academic standards for all 
students

Source: Local Indicator Tool 
– Priority 2

January 2024

4   Health Education
4   Physical Education
4   VAPA
4   CTE
4   World Language

January 2025

3   Health Education
4   Physical Education
3   VAPA
5   CTE
3   World Language

January 2026 

4   Health Education
4   Physical Education
4   VAPA
5   CTE
4   World Language

January 2027

≥4   Health Education

≥4   Physical Education

≥4   VAPA

≥4   CTE

≥4   World Language
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Metric 
#

Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M1.10 Priorities 7B/C
Percentage of unduplicated 
students and students with 
exceptional needs who are 
missing credits who 
participate in the credit 
recovery program and earn 
the needed credits.

Source: Attendance in 
programs

January 2024

33.33%     SED
0%            EL
0%            SWD

May 2025

55%       SED
20%       EL
66.6%    SWD

We will not have this data 
until May 2026

January 2027

60%     SED
60%      EL
60%      SWD

Actions
Action 
#

Title Description Mid-Year Update Budgeted Mid-Year

1.1

Professional 
Development

● We will look at student outcomes and the 
professional development needs of 
teachers to create a five year professional 
development plan 

● The two administrators along with staff 
from Sutter County Superintendent of 
Schools (SCSOS) will work with staff to:
o Continued work on Increasing Rigor 
o Improve Student Success: continue 

work on developing benchmarks and 
using data to inform instruction and 
identify intervention needs

● Staff chosen PD 
● TCIP for new teachers
● Math PD 

o Attend County (Sutter/Sacramento) 
training on Framework

o Attend CPM conference 

● We are continuing to work through our 
WASC PD plan and are we are working 
with staff to get input on a continuing PD 
plan

● SCSOS staff meetings with staff: 
September to review work from last year 
and lay out plan for this year; October to 
review benchmark data and “now what”; 
Next meetings will be January and March 
with and next steps meeting in May. 

● Each department has developed 
benchmarks and students took 
benchmark assessments in October 
and December

● Staff are continuing to look at the rigor 
within their department and class to 
make sure it aligns with the goals for 
the school.

● Admin went to framework training and 
brought back information to the math 
department because we do not have 
enough subs for the whole department to 
attend. We did not attend the CPM 
conference because we do not have a 
permanent math teacher.

● Providing TCIP for 3 new teachers

$11,000 $5,397
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Action 
#

Title Description Mid-Year Update Budgeted Mid-Year

1.2
Team Planning

Grade level or content teams will: 
● Continue work in developing pacing 

plans; course maps; and common 
assessments in all departments

● Complete and proctor benchmark 
assessments

● Evaluate data from benchmark 
assessments to identify gaps that need 
reteaching or adjust pacing and teaching 
to ensure mastery of essential standards

● Continue working to align learning 
objectives with essential standards

Grade level or content teams will: 
● Continue work in developing common 

assessments in all departments
● Complete and proctor benchmark 

assessments
● Evaluate data from benchmark 

assessments to identify gaps that need 
reteaching or adjust pacing and teaching 
to ensure mastery of essential standards

● Identify next steps for the coming 
semester to close gaps and prepare 
students for next grade/class.

$0.00 $0.00

1.3 Intervention

● Schedule students struggling in Math into 
smaller classes with fewer students so 
they can get more individual and/or small 
group instruction

● Include a required academic support 
class for students in grades 9-12 failing a 
class or needing extra help as identified 
by the Director of Student Guidance in 
the master schedule

● Math tutoring after school 3 days per 
week 

● We scheduled our students in such a way 
that students at similar skill levels are 
together so the teacher can pace the 
class appropriately and provide 
intervention as needed. We added a 
paraeducator in our math classes so 
students can be pulled for small group 
support.

● We have a required academic support 
class for students in grades 10-12 failing 
a class or needing extra help as identified 
by the Director of Student Guidance in the 
master schedule

● Math tutoring is offered after school 1 day 
per week

●  Small groups are pulled during class time 
to reteach and offer in the moment 
intervention. 

● Computer programs such as KHAN are 
used to reinforce material and provide 
extra assistance. 

$33,100 $20,582.16



Mid-Year 2025/26 LCAP Update

1.4

Credit 
Recovery 
Program

The Director of Student Guidance will identify 
students with F grades on their fall semester 
report card, for enrollment in APEX for credit 
recovery.

● APEX program
● Students have the opportunity to do 

APEX over the summer

The Director of Student Guidance identifies 
students with F grades on their fall semester 
report card, for enrollment in APEX for credit 
recovery. 

- Students have the option of taking the 
class in the spring or in the summer 
depending on the number of classes 
failed. 

- Students in grade 12 are required to 
take it immediately if it is a graduation 
requirement. 

$10,500 $7,650.00

1.5

Data:  
Assessments & 
Progress 
Monitoring

● Evaluate student performance by 
conducting common student assessment 
(CSA) data analysis 

The Director of Student Guidance will 
continue to identify and monitor students who 
need intervention classes and specifically 
track the intervention needs and progress of 
all students with particular attention to 
unduplicated students, ELs and Foster Youth 

Departments have identified benchmark tests 
and a schedule for when they are given 
(October, December, March). The October 
meetings with SCSOS staff focused on this 
data and next steps.

The Director of Student Guidance identifies 
and monitors students who need intervention 
classes and specifically track the intervention 
needs and progress for our at risk students. 
Students are given extra time as well as 
pulled in small groups during class, at lunch, 
or even after school. Students also meet with 
the Director of Student Guidance to monitor 
progress and next steps. 

$47,352 $72,306

Goal
Goal # Description

2 Provide a rigorous and comprehensive program to ensure ALL students are college and career ready as they transition to 
graduation and beyond.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome
M2.1 Priorities 3B/C

Percentage of parents who 
are involved in their student’s 
4-year college & career plan.

February 2024

80%       All
80%       SED

February 2025

95%       All
98%       SED

February 2026

100%     All
100%     SED

February 2027

100%     All
100%     SED
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Source: Attendance at 
Meetings

100%     EL
100%     SWD

100%     EL
100%     SWD

100%     EL
100%     SWD

100%     EL
100%     SWD

M2.2 Priority 4B 
Percentage of graduates 
meeting UC and CSU A-G 
requirements.

Source: Dashboard 
Additional Reports

2023 Dashboard

38.7%     All
47.4%     Hispanic
36.9%     White
22.5%     SED
28.6%     SWD

2024 Dashboard

47.4%     All
27.8%     Hispanic
51.0%     White
29.0%     SED
No Data  SWD

2025 Dashboard

37%        All
25.9%     Hispanic
42.5%     White
30%        SED
No Data  SWD

2026 Dashboard

40%     All
50%     Hispanic
40%     White
25%     SED
30%     SWD

M2.3 Priority 4C
Percentage of students with 
successful completion of 
CTE program of study.

Source: Dashboard 
Additional Reports

2023 Dashboard

41.9%     All
26.3%     Hispanic
47.7%     White
32.5%     SED
21.4%     SWD

2024 Dashboard

40.8%     All
22.2%     Hispanic
51.0%     White
19.4%     SED
No Data  SWD

2025 Dashboard

41.1%     All
29.6%     Hispanic
47.5%     White
40%        SED
No Data  SWD

2026 Dashboard

45%     All
30%     Hispanic
50%     White
35%     SED
25%     SWD

M2.4 Priority 4D
Percentage of graduating 
cohort who have 
successfully completed A-G 
coursework AND a CTE 
Pathway

Source: Dashboard 
Additional Reports

2023 Dashboard

11.8%     All
10.5%     Hispanic
12.3%     White
  7.5%     SED
  7.1%     SWD

2024 Dashboard

21.1%     All
11.1%     Hispanic
27.5%     White
  3.2%     SED
No Data  SWD

2025 Dashboard

17.8%     All
3.7%       Hispanic
27.5%     White
15  %      SED
No Data  SWD

2026 Dashboard

15%     All
15%     Hispanic
15%     White
10%     SED
10%     SWD

M2.5 Priority 4G
Percentage of pupils who 
have passed an advanced 
placement test with a score 
of 3 or higher

Source: SIS

May 2024

We do not offer AP exams at 
this time.

May 2025

We do not offer AP exams at 
this time.

We do not offer AP exams at 
this time.

May 2027

We do not offer AP exams at 
this time.

Metric 
# Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M2.6 Priority 4H
Percentage of pupils who 
demonstrate college 
preparedness as assessed in 
the Early Assessment 
Program (EAP) 

2023 CAASPP

ELA
37.26%     All
  8.33%     Hispanic
50.01%     White
23.52%     SED
Math
17.65%     All
16.67%     Hispanic
21.21%     White
11.12%     SED
Science

2024 CAASPP

ELA
37.50%     All
23.08%     Hispanic
43.90%     White
27.59%     SED
Math
11.11%     All
0%     Hispanic
17.08%     White
6.90%     SED
Science

2025 CAASPP

ELA
50%       All 
50%       Hispanic
52%       White
38.09%  SED
Math 
7.14%     All
 4.17%    Hispanic
10.00%   White
  4.76%    SED
Science 

2026 CAASPP

ELA
60%    All 
30%    Hispanic
70%    White
50%    SED
Math 
30%    All
30%    Hispanic
35%    White
22%    SED
Science 
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Source: CAASPP

21.57%     All
  8.33%     Hispanic
25.00%     White
23.53%     SED

21.33%     All
  7.41%     Hispanic
25.58%     White
10.35%     SED

27.06%    All
16.67%    Hispanic
35.29%    White
23.81%    SED

25%     All
15%     Hispanic
32%     White
30%     SED

M2.7 Priority 5D
High School Dropout Rate

Source: CALPADS

Fall 1 Reporting 2023

4.35%

Fall 1 Reporting 2024

2.7%

Fall 1 Reporting 2025

0%

Fall 1 Reporting 2026

≤4%

M2.8 Priority 5E
High School Graduation Rate

Source: Dashboard

2023 Dashboard

95.7%     All
100%      Hispanic
93.8%     White
90.0%     SED
92.9%     SWD

2024 Dashboard

94.7%      All
94.4%      Hispanic
94.1%      White
93.5%      SED
No Data   SWD

2025 Dashboard

94.5%      All
92.6%      Hispanic
95.0%      White
90.0%      SED
No Data   SWD

2026 Dashboard

≥97%     All

100%     Hispanic
≥96%     White

≥95%     SED

≥96%     SWD

M2.9 Priority 8
College/Career Indicator
Source: Dashboard

2023 Dashboard

43%     All
47.4%  Hispanic
43.1%  White
25%     SED
21.4%  SWD

2024 Dashboard

34.2%     All
16.7%     Hispanic
43.1%     White
12.9%     SED
No Data  SWD

2025 Dashboard

34.2%     All
18.5%     Hispanic
42.5%     White
30.0%     SED
No Data  SWD

2026 Dashboard

≥60%  All

≥60%  Hispanic

≥60%  White

≥40%  SED

≥40%  SWD

Actions
Action 
#

Title Description Mid-Year Update Budgeted Mid-Year

2.1 CTE

We will continue to offer and maintain a broad 
course of study through different pathways. We 
will ensure we are continuing to grow and 
develop our CTE pathways to ensure that we 
are providing high quality industry education 
and develop a system to track students within a 
CTE Pathway to make sure students who start 
a Pathway complete the Pathway.

Students may participate in the five career 
technical educational pathways offered at 
East Nicolaus. These CTE pathways are: 1) 
Agriculture Mechanics, 2) Agriscience, 3) 
Foodservice and Hospitality.4) Ornamental 
Horticulture 5) Business Management. 

$359,000 $205,868

2.2 College 
Preparedness

The Director of Student Guidance will work with 
students to increase participation in:

● Dual Enrollment
● Seal of Biliteracy
● 11th grade SBAC
● CTE Pathways

The Director of Student Guidance will conduct 
student education and parent workshops on:

● UC/CSU A-G requirements
● College admissions and financial aid

● We continue to work with Yuba College to 
expand our Dual Enrollment program. We 
are seeing an increase in Dual Enrollment. 

● We offer the Seal of Biliteracy for Spanish 
only at this time. 

● Our 11th grade SBAC participation remains 
well over 95% in both ELA and Math.

● Participation and completion of CTE 
Pathways continues to increase. The CTE 
teachers are actively making sure they are 

$47,352 $27,423
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● Refine our system of tracking student 
progress toward fulfilling UC/CSU A-G 
requirements

recruiting and having students complete the 
pathways if they start the pathway.

● The Director of Student Guidance conducts 
student education and parent workshops on 
UC/CSU A-G requirements and college 
admissions and financial aid.

● The Director of Student Guidance meets with 
each student to come up with a four-year 
plan that is reviewed each year. 

Goal
Goal # Description

3 Provide continuous methods of communication and engagement that sustains ongoing connection with and involvement of the 
students, parents, staff, and the community with a clear focus in improving student achievement.

Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome
M3.1 Priority 1C  

Facilities Inspection Tool 
Rating
Source: Facilities 
Inspection Tool (FIT)

September 2023

Exemplary

September 2024

Exemplary

September 2025

Exemplary

September 2026

Exemplary

M3.2 Priority 3A
This school seeks the 
input of parents before 
making important 
decisions.
Source: Parent Survey

December 2023

56.1%

January 2025

33.33%

January 2026

 41.5%

December 2026

75%

M3.3 Priority 5A 
Attendance Rate

Source: P2 Attendance 
Report

April 2024

93.1%

April 2025

93.7%

We will not have this data until 
April 2026

April 2027

≥95%

M3.4 Priority 5B 
Chronic Absenteeism 
Rate 

Source: SIS

April 2024

19.1%     All
15.4%     EL
18.4%     SED
34.8%     SWD

April 2025

13.7%   All
10%      EL
25%      SED
22.2%     SWD

We will not have this data until 
April 2026

April 2027

≤16%     All

≤12%     EL

≤16%     SED

≤28%     SWD

M3.5 Priority 6A 2023 Dashboard 2024 Dashboard 2025 Dashboard 2026 Dashboard

≤2.5%    All

≤2.5%    White



Mid-Year 2025/26 LCAP Update

Pupil Suspension Rate

Source: Dashboard 

2.8%    All
2.8%    White
3.4%    Hispanic
3.0%    SED
6.3%    EL
2.8%    SWD

4.4%    All
3.2%    White
7.3%    Hispanic
2.8%    SED
0%       EL
3.3%    SWD

6.3%      All
7.2%      White
4.0%      Hispanic
8.2%      SED
9.1%       EL
12.1%    SWD

Metric # Metric Baseline Year 1 Outcome Mid-Year Update Target for Year 3 Outcome

M3.6 Priority 6B 
Pupil Expulsion Rates

Source: SIS

May 2024

0%

May 2025

0%

We will not have this data 
until May 2026

May 2027

0%

M3.7 Priority 6C 
Percent of parents, students, 
and staff who feel the school 
is safe and who feel a sense 
of connectedness to the 
school.
Source: Local Surveys

January 2024

Safety
74% Students
86% Parents
95% Staff
Connectedness
62% Students
73.7% Parents
100% Staff

January 2025

Safety
53% Students
85.7% Parents
100% Staff
Connectedness
30% Students
61.9% Parents
50% Staff

January 2026

Safety
63.1% Students
85.3% Parents
91.7% Staff
Connectedness
39.7% Students
85.4% Parents
75% Staff

January 2027

Safety
80% Students
90% Parents
98% Staff
Connectedness
75% Students
75% Parents
100% Staff

Actions
Action 
#

Title Description Mid-Year Update Budgeted Mid-Year

3.1 Behavior ● Restorative Justice
● Administration trainings on the 

development and implementation of a 
Restorative Justice Panel    

● Why Vape? Program
● Behavior Incentives

● Prizes from spirit pack
● Monthly Character Traits letter 

● Students who exhibit that trait are 
entered into a drawing that month for 
prizes.

● Maintain a Student Store for students 
caught doing something good or caught 
behaving.

● Continue work on refining the Universal 

● We are using the Why Vape? Program as 
both a precautionary measure as well as the 
consequence for the first offense. 

● We are giving prizes from the spirit pack as 
behavior incentives.

● Each month students who exhibit the monthly 
character trait are entered into a drawing for 
a prize.

● We are using a PBIS model.
● The Student Store is an incentive for 

students to follow school rules and be good 
citizens

● Rules and procedures are reviewed at least 
four times a year to maintain consistency. 

● Discipline matrix as well as handbook are 

$19,642 $0.00



Mid-Year 2025/26 LCAP Update

Behavior Matrix and Progressive Discipline 
process. Throughout the year, work with 
staff on consistent behavior expectations.

reviewed and updated as needed. 



Mid-Year 2025/26 LCAP Update

3.2      Attendance

● Principal will oversee attendance and refine 
our attendance policy; analyze attendance 
trends and develop programs to improve 
attendance; and lead our School Attendance 
Review Team (SART).

● Attendance Clerk to monitor attendance, 
send attendance letters as needed, and 
coordinate our SART process and meetings.

● Attendance Incentives: Students will be 
entered into a drawing for prizes, spin the 
wheel for prizes, prize for students with 
perfect attendance.

● School Messenger to automatically notify 
parents if a student is tardy or absent (Aeries 
and Catapult).

● Continuous Improvement with SCSOS staff 
(quarterly meetings)

● Our school’s School Attendance Review Team 
meets weekly to review attendance data, 
identify which students need attendance 
letters or parent meeting; and plan next steps. 

● Each month students are entered into a 
drawing for prizes. We draw 10% of the names 
entered each month.

● School Messenger to automatically notify 
parents if a student is tardy or absent (Aeries 
and Catapult).

● SCSOS meetings have not happened this year 
due to personnel changes at the county. 
Hopefully we will begin the Continuous 
Improvement process with them again next 
year. 

$138,350 $33,393

3.3 Parent 
Engagement

● Coffee with the Admin: Quarterly morning 
meetings with the administration with the 
goal of making connections with parents.

● We will try out various forms of advertising 
and encouragement to increase parent 
participation in groups and decision making 
committees on campus.

● Grade level parent meetings:  9th grade 
beginning of school orientation; 10th grade 
discusses classes and events; 11th grade 
Junior Parent Night to review graduation 
requirements; 12th grade college information.

● We are trying out various forms of advertising 
and encouragement to increase parent 
participation in groups and decision making 
committees on campus. We have consistently 
posted on social media sites as well as used 
email and Remind to get information into the 
hands of our parents. 

● Grade level parent meetings:  9th grade 
beginning of school orientation; 10th grade 
discusses classes and events; 11th grade 
Junior Parent Night to review graduation 
requirements; 12th grade college information.

● Parent meetings are available at the request 
of the parent at any time to discuss needs of 
the students. 

$0.00 $0.00











 
 
 
 

East Nicolaus High School  

2/5/2026 

Active Students by Grade  

2025-2026  

Regular Program  

Male Other Gender Total Female Grade  

36 84 9  47 1 

10  46 26 72 0 

40 72 11  32 0 

39 78 12  39 0 

172 133 1 Grand Total:  306 

 

Breakdown of Inter-District and District of Choice students: 

 Inter-District (46) ..................................................................... 15.0% 

 District of Choice/DOC (160) ................................................... 52.3% 

  

 TOTAL (206) ............................................................................. 67.3% 

8.3 













 

 

REGULAR MEETING MINUTES OF THE BOARD OF TRUSTEES 

 
EAST NICOLAUS JOINT UNION HIGH SCHOOL DISTRICT 

2454 Nicolaus Avenue, Nicolaus, CA 95659 

 
Monday, January 12, 2026 
6:00 p.m. Closed Session 

Approx. 6:30 p.m. Open Session 
Closed Session to follow 

 

 
1. CALL TO ORDER    Time: 6:00 p.m. 

 

2. PUBLIC SESSION—ROLL CALL FOR 
                            Present    Absent 

Tom Engler (President)      __X__     _____  
Jill Bramhill (Clerk)                  __X__     _____ 

 David Fales        __X__     _____ 
 Jeff Moore        __X__     _____ 
 Erin VanDyke                   __X__     _____ 
 

PRESENT AT MEETING: Neil Stinson, Rebecca Gillespie, Maria Foster, Debbie Coupé, Kevin Coulter, 
Sullivan Wall and Tommy DeGeorge 

 

3. PUBLIC COMMENT 
No comments. 

 

4. CLOSED SESSION  Time: 6:01 p.m. 
 

Prior to breaking into closed session is the time to identify closed session topics of discussion and to 
allow for public comment on closed session topics. Immediately following public comments, the Board of 
Trustees will adjourn to closed session. 
 

• CONFERENCE WITH LABOR NEGOTIATORS – Government Code Section 54957.6 
Designated agency representatives: Neil Stinson, Rebecca Gillespie, Maria Foster 
Employee Organization: ENTA 

 

RECONVENE – CLOSED SESSION REPORT OUT     Time:6:37 p.m. 
 

Action taken:  No action taken; Engler stated labor negotiations are going well.                                        . 
 
 

5. PLEDGE OF ALLEGIANCE 
 

 

6. APPROVAL OF AGENDA 
 

Motion: Moore Second: VanDyke Vote: 5-0 Abstentions: None 
 

7. PRESENTATION / DISCUSSION 
 

7.1 CSBA Board Policy Updates – Stinson briefed the Board on policy updates, stating the last update was in 

April 2022. There have been many changes since then and we were due for an update. Engler requested a 
summarized version; Foster stated it’s included in the stack of board policies that they received, it’s labeled “Guide 
Sheet”. This is just a portion; there are more updates to come. 

 

8. REPORTS / UPDATES 
8.1 Student Representative – No updates presented; no one present 
8.2 Athletic Director – Stinson/Coulter reported: working on finalizing Spring sports, Track normally 
comes together as all schools provide info for hosting; Golf is always last to finalize their schedule, the 
Colusa AD is in charge so we are waiting on him; Football equipment went out for conditioning and 
certification last week, looking into uniforms. Track has 4 league meets on the schedule so far. Last 
year’s coaches are returning and we’ll be meeting with them. Softball is slated for 24 games, Baseball 
has 26 games on their schedule and Freshman baseball currently has 6-8 games lined up. Kyler is 



 

 

planning to host a Baseball tournament. Colusa reached out about playing us because their JV team is 
mostly freshman. Fales stated the South Sutter Little League Jr team typically uses our fields for play, so 
he would like copies of the schedules to coordinate for availability. Fales asked to be able to use the gym 
as a backup plan if it’s raining on January 24th. Kevin stated that Boys Basketball has a home game on 
that date. Fales said they may be able to adjust their times to work with the boy’s game. He also stated 
they would like to meet with students about umpiring opportunities, like they have in the past. 
8.3 Director of Guidance – {Mrs. G provided her notes; see them at the end of this document} 
8.4 Board of Trustees - Nothing 
8.5 Superintendent/Principal – Stinson stated he plans to reopen the stadium parking lot soon, since it 
has dried out; we will reverse the direction of entering/exiting, will get the message out so everyone 
knows and plans to open it next Monday. The ag garden box area is complete; it has been tied into the 
water; base has been laid and compacted and ready for Ag students to start planting. We have an Ag 
Advisory meeting tomorrow morning. We have a new long-term sub to finish out the year in Math; Mrs. 
Galli is assisting with the transition. Galli opted to leave at semester break since her husband has an 
upcoming surgery. The Spartan characteristic for January is “R-Respective”. We were notified that 
YCUSD has opted to stay with TCSIG for health insurance which it good for all of us smaller districts. 
{Stinson’s notes also attached at the end of this document}  

 
 

9. CONSENT AGENDA 
 

The following items on the Consent Agenda may be acted upon through one motion. Board Members 
may request that individual items be withdrawn from the Consent Agenda for separate action. 
 

9.1 Approval of Warrants & Expenditures/December, 2025 - $241,466.92 

9.2 Approval of Regular Board Meeting Minutes – December 15, 2025 
 

Motion: Moore Second: VanDyke Vote: 5-0 Abstentions: None 
 
 

10. ACTION ITEMS  
 

10.1 Review and Approve Mediation for Settlement Agreement between ENJUHSD and ENTA through 
mediation regarding article 17.2.1 and 17.2.2 

 

Motion: Fales Second: Bramhill Vote: 5-0 Abstentions: None 
 

10.2 Review and Approve the ENTA’s Sunshine CBA (Articles 11, 12, 17) between ENJUHSD & ENTA 
 

Motion: Bramhill Second: Fales Vote: 5-0 Abstentions: None 
 

10.3 Review and Approve the Williams Quarterly Uniform Complaint (Oct-Nov-Dec 2025) 
We had no Williams complaints; however, we did have a parent complaint re: a student needing 504 
accommodations. We were able to meet with all parties involved and get that resolved.    

 

Motion: Moore Second: Fales Vote: 5-0 Abstentions: None 
 

10.4 Review and Approve a 2026-2027 Instructional Calendar – (2 Options) 
 

Motion: Fales Second: VanDyke Vote: 5-0 Abstentions: None 
 

10.5 Review and Approve the 2025-26 Ag Incentive Grant 1-Year Award {$31,030.13; 7/1/25-6/30/26} 
 

Motion: VanDyke Second: Bramhill Vote: 5-0 Abstentions: None 
 

10.6 Review and Approve the 2025-26 CTEIG 2-Year Award  {$233,119; 7/1/25-6/30/27} 
 

Motion: VanDyke Second: Fales Vote: 5-0 Abstentions: None 
 

10.7 Review and Approve Granting Permanent Status of Certificated Employee (1) 
 

Motion: Moore Second: Bramhill Vote: 5-0 Abstentions: None 
 

10.8 Review and Approve the 2026-27 District of Choice Enrollment Report 
 

Motion: VanDyke Second: Moore Vote: 5-0 Abstentions: None 
 
 
 
 



 

 

10.9 Review and Approve the DOC/Inter-District Class size cap / Lottery {moved to table item} 
Stinson read previous Resolution (1920-IX) from 2020 stating class size cap of 100 and asked all Board 
members to consider what, if any changes they want to make re: class size and overall enrollment; table until 
February meeting. 

 

Motion: VanDyke Second: Moore Vote: 5-0 Abstentions: None 
 
 

11. FUTURE BOARD AGENDA ITEMS  
 

11.1 Sutter Pointe  
11.2 School Safety Plan  
11.3 Transportation Plan  
11.4 Annual Audit (2024-2025)   
11.5 Mid-Year LCAP  
11.6 ENTA / ENJUHSD CBA 
11.7 Phase II Server Installation/Caliber Networks 
11.8 D.O.C./Class size cap reduction 
 
  

12. PUBLIC COMMENT 
 

This is the time for members of the public to address the Board of Trustees on any matters of general 
interest within the Board’s jurisdiction that are not on the agenda.  In accordance with provisions of the 
Ralph M. Brown Act, the Board may refer to the Administration any matters that are brought before them 
at this time, and the matter may be placed on a future agenda.  Please note that the Board Members may  
ask limited questions for clarification on a subject not on the agenda, but may not discuss the subject or 
take any action.  All remarks must be kept to a maximum of five minutes per person and 20 minutes on a 
given topic.  Government Code 54954.2 
 
 

13. CLOSED SESSION  Time:  7:43 p.m. 
  

Prior to breaking into closed session is the time to identify closed session topics of discussion and to 
allow for public comment on closed session topics. Immediately following public comments, the Board of 
Trustees will adjourn to closed session. 
 

• CONFERENCE WITH LEGAL COUNSEL- (Government code 54956.9) 
Existing Litigation (Government code 54956.9(d)(1) 
Sutter County Case No. CVCS23-0000492 

• PUBLIC EMPLOYEE’S DISCIPLINE/DISMISSAL/RELEASE - pursuant to Government code 54957 

• CONFERENCE WITH LABOR NEGOTIATORS - Government Code Section 54957.6  
Designated agency representatives: Neil Stinson, Rebecca Gillespie, Maria Foster 
Employee Organization: ENTA 
 

RECONVENE – CLOSED SESSION REPORT OUT     Time:  8:17 p.m. 
 

Action taken:   Nothing to report out                                                                                                             . 
 
 

14. ADJOURNMENT  Time:  8:18 p.m.  
 

Motion: VanDyke Second: Bramhill Vote: 5-0 Abstentions: None 
 
 
 
 
 
 
 
 
 
 ______________________________________   _______________________________________  
  

 Board President    Board Secretary / Clerk 
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Introduction  
The Comprehensive School Safety Plan shall  be used to provide details regarding 

strategies, programs and procedures to support a safe school environment. The 

California Education Code sections 32280 -32289 outline the requirements of all  

schools operating any kindergarten and any grades 1 to 12, inclusive, to write 

and develop a school safety plan relevant to the needs and resources of that 

particular school. Requirements are:  

• Assessment of school crime committed on school campuses and at school -

related functions 

• Child abuse reporting procedures  

• Disaster procedures 

• Suspension and expulsion policies  

• Procedures to notify teachers of dangerous pupils  

• Discrimination and harassment policies  

• School wide dress code policies  

• Procedures for safe ingress and egress  

• Policies enacted to maintain a safe and orderly environment  

• Rules and procedures on school discipline  

Vision Statement 
East Nicolaus High School will  inspire and prepare every student  for academic 

excellence, individual achievement, and future success, while maintaining the 

courage and honor of our traditions.  

Mission Statement  
Through partnerships with families and community, East Nicolaus High School 
is committed to:  

• Academic excellence, career preparation & technological understanding  

• A safe and small school environment  

• Fostering school pride and tradition  

• Diverse opportunities, in and out of the classroom  

• Preparing students with leadership skil ls who are self -directed, 
responsible community members with a strong work ethic  
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Campus Map 

Evacuation Route with Campus Map 
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School Staff    Main School Phone # 530-656-2255 
Last, First Name  Department  Extension  

Alvarez,  Tito  Transportation   

Arias,  Kim  Science Department  137 

Bains,  Jas   Psychologist    

Bangar,  Ginny  Math Department  106 

Barker,  Travis  Shop/Ag Department  130 

Bautista,  Mayra  Administrative Assistant  127 

Cobbold, Steve Grounds Department   

Cochran, Kim CTE Business Yearbook 109 

Coulter,  Kevin Athletic Director/History  113 

Coupe, Dave  Lead Maintenance Department   

Coupe, Debbie  Administrative Asst.  /ASB Clerk  136 

DeGeorge, Thomas Campus Culture Coordinator  105 

Earhart, Teena  L.  C.  Resource 

Assistant/Paraeducator  

108/117 

Farrell ,  Amanda English Department 107 

Foster,  Maria  Fiscal  Administrator  132 

Geach, Alecia  Physical  Education Department  119 

Gil lespie,  Rebecca   Director of Student Guidance    104 

Jopson, Sandy  L.  C.  Resource 117 

Krieg, John Custodial  Department   

Lauppe, Lesl ie  Work Base Learning  142 

Lopez, Rocio Foreign Language 110 

Lydon, Rachel  English Department  113 

Moos, Jessica  Science/Ag Department  120 

Munsterman, Roger Maintenance/Custodial  Department  

Massey, Shelby  Administrative Assistant  100 

Roddick,  Trever  History/Leadership Department  123 

Stinson, Neil  Superintendent/Principal  103 

Tollenaar, Taylor  Science/Leadership/Ag Department  122 

Wall,  Sull ivan  Physical  Education Department  140 

Ward, Robbie  Culinary/Nutrit ion Service Manager  121 
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Object of Plan 
• Protect the l ife and safety of students and staff.  

• Provide a framework for staff, students, parents, and community agencies 
to respond quickly and effectively to emergency situations.  

• Protect school property and environment.  

• Foster an awareness of the diverse emergency situations that can occur 
on or near the school campus.  

• Facil itate the use of the school as an emergency facil ity (e.g. shelter site) 
at the direction of lawful authority.  

• Facil itate the resumption of normal school activit ies in a t imely manner.  

 

Proactive Measures  
East Nicolaus High School takes proactive measures to protect the safety of all  
of our students and staff  members.  
 

• High school representatives attend safe school trainings and conferences.  

• High school representatives work in close collaboration with local 
emergency personnel to develop and maintain plans for coping with a 
variety of emergency response situations.  

• East Nicolaus High School’s Safety/Threat Analysis Team works closely 
with one another, as well  as a variety of local agencies, when addressing 
school safety and/or concerns pertaining to our students’ mental health 
and well-being. 

• The Safety Plan is regularly reviewed and updated.  

• Continued util ization of Emergency Preparedness Folder.  

• School personnel and students practice emergency dril ls on a regular 
basis. 

 
Actions taken during any type of emergency situation depend a great deal on 
the specif ics of the incident.  
 
If  an incident occurs at school, we ask that parents do not go directly to the 
school. School staff is prepared to maintain as safe and normal an environment 
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as possible within the school. School is not automatically canceled in emergency 
situations and may be the safest place for children to be during some 
emergency conditions.  
 
In times of emergency, a variety of local media will  be used to provide 
information. Parents should : 

• Tune into local major radio and television stations.  

• Visit the school’s website for emergency updates.  

• Call  the Sutter County Superintendent of Schools Office at (530) 822 -
2900. 

• Listen for all-calls made through the school’s CatapultConnect  for 
emergency updates. Be sure to l isten to the recorded message in its 
entirety for the most accurate information.  

 

Releasing of Students in an Emergency  
Students will not be released to parents if  public safety officials have 
declared that:   

• It  is dangerous for parents to travel to the school to pick up 
students. 

• The lives of people in the school would be jeopardized in 
opening the school’s doors.  

• The school is otherwise restricted by these public safety 
officials. 

 
 

Students will  be released to parents as soon as public safety officials have 

determined it  to be safe to do so. Students will only be released to parents or 

other individuals l isted on the student’s emergency profile .  No student will  

be released to any individual who is  not specifically listed on the emergency 

profile, including an older sibling .  All  adults will be required to show ID when 

picking up a student.  
 
 

Parents can help by giving the most accurate, up -to-date health and 

emergency information to the school office.  Parents should note that the 

school’s reunification sites are as follows (in case of evacuation and/or if  

directed by public safety officials to move from the location of the school to 

an alternate site):  

(1) East Nicolaus Fire Department –  1988 Nicolaus Ave. 

(2) Fairview Church –  1991 Pacif ic Ave. 
 
 
Parents/community members should also note that East Nicolaus High School 
does have a Shelter Agreement with the American Red Cross. The high school 
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has been designated a shelter site by the American Red Cross of Northeastern 
California.  
 
If  you have any questions about your child and/or about the school’s  safety and 
support responses, please contact the school directly at (530) 656 -2255. 
 
 

Discipline Distribution Reports (2024-2025 School Year)  

 

Attendance  

 
The overall  average daily attendance over the 2024-2025 school year was 
99.35%. 
 

 

Identifying Safe School Strategies and Programs in Response to Data 

(Goals) 
(1) Safety on Campus.  East Nicolaus High School will  continue to ensure that 

students that feel “safe” on campus. This will be accomplished by 

developing and implementing a bullying and harassment policy and a plan 

for increased locker room supervision, by assisting students with conflict 

resolution and anger management, by contin uing to work with staff  and 

Leadership students to provide problem solving guidance and advice to 

students, by reviewing and updating the high school’s Safety Plan, by 
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putting together a Safety/Threat Analysis Team that will meet on a 

regular basis, creating step -by-step emergency procedures and protocols 

that staff, students, and parents know and understand without question, 

and by practicing these procedures and protoc ols on a regular basis by 

carrying out dril ls several t imes throughout the year based on a variety of 

scenarios. In the Spring of 2018, ENHS launched an online Bullying Form 

so individual can f i l l  out to report any instances of bullying happening at 

East Nicolaus (on or off campus) . With this knowledge ENHS 

administrators and teachers can better address instances of bullying 

when they arise.  

 

(2) Disciplinary Data Reports.  East Nicolaus High School will  continue to  be 

proactive and work on creating a more positive school environment and 

culture for all  students. This will help build positive student and staff  

morale and relationships, by encouraging students, staff, parents, 

coaches, and community members to set examples and be role  models. 

 

(3) Attendance Data.  East Nicolaus High School will strive to increase its 

“percentage of actual” attendance to 98% for all  students.  This will be 

accomplished by providing information to students and parents as to the 

correlation between the lack of attendance and poor grades, by 

conducting Student Study Team meetings with students, parents, and 

teachers in order to provide information (SST) to all parties regarding 

attendance issues and the path to academic success , by working closely 

with our Sutter County Intervention & Int ervention Programs regarding 

habitually truant students, by l imiting short -term independent study 

requests to one week granted per school year, by implementing a 

Saturday School program to recoup average daily attendance (ADA) for 

students with three or more unexcused absences, and by communicating 

with parents on an ongoing basis through the parent portal, school 

website, and letters sent to parents of students with three or more 

unexcused absences, so that we address attendance concerns early and 

often. 
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Child Abuse Reporting Procedures  
(1) All teachers, instructional aides, teachers’ assistants, classif ied  

employees, administrative officers, supervisors of child welfare and 

attendance, certif icated staff,  student personnel employees, and school 

psychologists are required to report suspected child abuse.  

(2) A known or suspected instance of child abuse must be reported by 

telephone immediately to Child Protective Services (CPS)  and provide 

the following information:  

a. Name of the person making the report  

b. Name of the student  

c. Present location of the student  

d. Nature and Extent of the Injury  

e. Any other information, including information that led that person 

to suspect child abuse, requested by the child protective agency.  

(3) Following the telephoned report, a written report must then be sent 

within thirty-six hours of receiving the information concerning the 

incident.  

(4) Persons observing evidence of suspected child abuse may inform 

administration and/or staff  designee. Although not required, it is 

strongly suggested that employees inform school administration of the 

incident. Students and parents should also be aware that  students may 

report an instance of child abuse on themselves or others to their 

teachers, counselors, or school administration.  

 

Child Protective Services, Sutter County Welfare & Social  

Services Phone: (530) 822-7227 

Staff is notif ied of the above procedures at required staff meetings and/or as 

soon as possible after employment. This information is also included in the 

Faculty Handbook provided to all staff members on an annual basis.  
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Disaster & Emergency Procedures 
This section describes the specif ic procedures school staff  will follow during the 

emergencies l isted below:  

• Bomb Threat  

• Earthquake  

• Fire   

• Flooding 

• Lockdown  

• Disaster Procedures for Pupils with Disabil it ies  

It  is important to note that school administrators are responsible for the health 

and safety of students and staff  during an emergency. Although the following 

procedures refer to specif ic actions, school administrators must exercise 

discretion in implementing standardized procedures, and should consider 

modifications as necessary to assure the health and safety of all  personnel 

during an emergency.  

Bomb Threat Drill/Bomb Threat Procedures & Protocols  
(1) In the event of a bomb threat, the staff  member receiving the threat will  

follow the high school’s bomb threat procedures, as well as notifying 
administration as soon as they are able to do so.  

(2) Administration, staff designee, and/or a public safety official wil l  assume 
the responsibil ity for init iating and directing a search and determining the 
need for evacuation.  

(3) If  an evacuation is required, a “fire dril l” bell will  r ing and students will be 
directed by staff  as to the evacuation location. Staff is to follow 
evacuation routes, unless it is not safe to do so.  

(4) Staff members are to take their Emergency Preparedness Folder and 
Emergency Flip Chart Guide,  as well as a class roster with their students’ 
names, in order to be sure that all students assigned to them are 
accounted for. 

(5) Staff will shut off l ights, leave windows open, and leave doors unlocked 
when exiting.  Once at their designated location, staff will  take roll  and 
account for their students. They will  then hold up the red side of their 
folder (NO), if  all  students are not accounted for, or will  hold up the green 
side of their folder (YES), if  all  students a re accounted for.  

(6) As administration and/or public safety officials circulate the grounds, they 
will  look for any group/class showing the red side of their folder and assist 
them in resolving any problems they have.  

• Administration and/or staff  designee will signal an all  clear when safe to 
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do so. Students will  then return to their scheduled class. If  it is not safe 

to continue the school day, students will  be directed to one or more of 

the two reunification sites l isted previously in this plan.  Staff will  then 

release students to their pare nts, guardians and/or emergency contacts 

only. 

Earthquake Drill/Earthquake Procedures  
(1) If  there is an earthquake or an earthquake drill ,  the signal will  be a 

continuous ringing of the school bell  for one minute.  
(2) In case of an earthquake and/or drill ,  staff  is responsible for giving the 

“drop and cover” command, as well as taking immediate action to protect 
themselves when not supervising students. Please Note that in a real 
earthquake there will  most l ikely not be a bell  to notify staff  due power 
outages. 

(3) When the shaking from the earthquake ends, students and staff are to 
evacuate immediately.  

(4) Staff members are to take their Emergency Preparedness Folder and 
Emergency Flip Chart Guide  with them when evacuating, as well  as a class 
roster with their students’ names, in order to ensure that all  students 
assigned to them are accounted for.  

(5) Staff will shut off l ights, leave windows open, and leave doors unlocked 
when exiting. 

(6) Once at their designated location, staff  will  take roll and account for their 
students. They will  then hold up the red side of their folder (NO), if all 
students are not accounted for, or will hold up the green side of their 
folder (YES), if all students a re accounted for . Any group/class showing the 
red side of their folder and assist them in resolving any problems they 
have. 

(7) Administration and/or staff  designee will signal an all  clear when safe to do 
so. Students will then return to their scheduled class. If  it  is not safe to 
continue the school day, students will  be directed to one or more of the 
two reunification sites l ist ed previously in this plan. Staff will then release 
students to their parents, guardians, and/or emergency contacts only.  

 

Fire Drill/Fire Procedures  
(1) In case of a f ire or a f ire dril l ,  bells will r ing in a series of short rings. This 

is the signal to evacuate all  buildings on campus. The f ire evacuation 

signal is not an optional signal. All buildings must be evacuated as quickly 

as possible.  

(2) Follow the posted evacuation map and exit  to the designated location.  

(3) Staff members are to take their Emergency Preparedness Folder  and 
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Emergency Flip Chart Guide  with them when evacuating, as well  as a class 

roster with their students’ names, in order to be sure that all students 

assigned to them are indeed accounted for m. 

(4) Staff will shut off l ights, leave windows open, and leave doors unlocked 

when exiting. 

(5) Once at their designated location, staff  will  take roll and account for 

their students. They will  then hold up the red side of their folder (NO), if  

all  students are not accounted for, or will  hold up the green side of their 

folder (YES), if all students a re accounted for.  

(6) As administration and/or public safety officials circulate the grounds, 

they will  look for any group/class showing the red side of their folder, 

and assist them in resolving any problems they have.  

(7) Administration and/or staff  designee will signal an all  clear when safe to 

do so. Students will  then return to their scheduled class. If  it is not safe 

to continue the school day, students will  be directed to one or more of 

the two reunification sites l ist ed previously in this plan. Staff  will  then 

release students to their parents, guardians, and/or emergency contacts 

only. 

 

Flooding Procedures  
As severe weather develops: ENHS office staff  will monitor the weather 

through any available means, while also consulting with County EMA and the 

ENHS Administrator. When it  becomes prudent to safely evacuate students, 

parents will  be notif ied by an all  call  home using CatapultConnect.  Students 

will  be evacuated to their homes. If the situation does not permit  evacuation, 

students will  be kept at school or another safe location.  
 
Administration will; consider early dismissal if weather is severe enough, 

determine transportation for each student, students not able to be transported 

will  be housed in the gym or multipurpose room, keep a record of all  students, 

how and when they left school, wil l  inform community via all call ,  email and 

social media if  school is canceled prior to the start of the school day and the 

Superintendent/principal or their designee will notify local media of the schools 

closure. 

If  an early dismissal is ordered each teacher will  escort their students to the 

gym where they will  be divided into groups of three. Teachers will then 

escort students to the front of the school where they will board a district 

bus for transfer to The East  Nicolaus Fire Department or to another location  

determined with the help of EMA. The district will  notify parents/guardians 
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of the evacuation location though use of the districts all call  system and 

social media post. Parents/guardians will  be able to reunite with their 

student at the evacuation center.  

 

Lockdown Drill/Lockdown Procedures & Protocol  
Init iate a lockdown for the following reasons:  

• Shooting or Violent Crime on Campus  

• Major Police Activity on the Streets around the Campus  

• Incident on School Grounds that Could Endanger Staff and/or Students  

• Criminal Intruder on Campus 

Please note that no list  can encompass all incidents that may occur on school 
grounds. Staff should use sound judgment when init iating a lockdown. It is 
always better to err on the side of caution. In the event of one of the above 
incidents, and/or any inc ident that may bring about harm to students and/or 
staff,  a lockdown of the school is to be init iated immediately.  

 

(1) Administration or staff designee will signal the school to go into lockdown 
by sending out a verbal all -call over the school’s speaker system. 
“Lockdown” will  be repeated three times verbally.  

(2) Administration or staff designee will then give the order for all  staff  to 
initiate lockdown procedures, for all  students/classes out on campus to g o 
to the nearest room or building, and will  then state once again, for 
lockdown procedures to be followed.  

(3) Please note that PE classes, if  out on the f ield, may choose to exit  the 
campus, as long as it is safe to do so, versus coming back toward the main 
campus in order to lockdown. This will  depend on the incident at hand. If 
PE classes do indeed exit the camp us, they will go to one of the reunification 
sites mentioned previously in this plan. Fairview Church would most l ikely 
be the reunification site that they would go to f irst out of the two listed.  

(4) Once the verbal lockdown announcement is made, staff  should immediately 
lock their doors, direct any students they see out on campus to get 
indoors, close all windows and blinds, instruct students to turn off their 
cell  phones, stay quiet, stay away from any windows and/or glass, get 
under their desks for additional protection, and l isten carefully for further 
instructions. 

(5) Staff is not to open their door for any reason when the high school is on 
lockdown. If  the lockdown is not a dril l ,  administration or staff  designee 
will  call  911 immediately after making the verbal announcement.  

(6) If  a lockdown occurs during lunch or passing period, staff  will escort any 
students they see into the nearest building/classroom, or to one of the two 
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off campus reunification sites mentioned previously. Please note that the 
high school has designated the gym as a safe haven for students in a 
situation such as this. Lockdown procedures are to then be followed.  

a. If  individual classes and/or the high school are told to evacuate 
either by administration and/or law enforcement, staff is to escort 
students to one of the two reunification sites mentioned previously 
in this plan. The East Nicolaus Fire Department will b e the high 
school’s f irst choice for reunification and/or release. The second 
location is Fairview Church.  

b. Staff is to follow evacuation routes, unless it is not safe to do so. 
Staff  members are to take their Emergency Preparedness Folder 
with them when evacuating, as well a s Catapult EMS App on their 
phones. 

c. As administration and/or public safety officials circulate the 
grounds, they will look for any group/class showing the red side of 
their folder and assist them in resolving any problems they have. 
Staff  will then release students to their parents, guardian s, and/or 
emergency contacts only.  

(7) The all clear signal will  be a verbal announcement by administration or 
staff  designee, and will  be made if the school was on lockdown and did not 
evacuate, and if  it is safe to do so. Please note that law enforcement may 
clear buildings/classrooms as well . Law enforcement will  knock on the 
door, make an announcement as to who they are, and then use their keys 
to enter the building/classroom. Again, do not open the door for anyone or 
for any reason while the school is on lockdown.  

 

If  the high school is clear to continue with the school day, school will resume as 
normal. If the school day will not resume, staff will  release students to their 
parents, guardians, and/or emergency contacts only. This will either take place 
at the high school itself  or one or more of the two reunification sites l isted 
previously is this plan. Parents will  be contacted by administration or staff 
designee through the high school’s CatapultConnect system, and will  be given 
further instructions as to how best to proceed. As stated previously in this plan, 
students will  not be released to parents during an actual lockdown of the high 
school. Students will be released only after the campus has been cleared b y 
administration and/or law enforcement and/or from a designated reunification 
site. As long as it  is safe to do so, the high school will  keep parents apprised and 
informed of the situation throughout the lockdown.  
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Disaster Procedures for pupils with disabilities  
Emergency/evacuation procedures for students with special needs:  

Teachers and staff  who work directly with students with special needs should 

become familiar with and create accommodations to assist those students 

during any emergency including evacuations. Accommodations and procedures 

should be discussed both in IEP m eetings and in the classroom setting prior to 

scheduled emergency dril ls. Strategies to support students with special needs 

during an emergency may include:  

(1) Teacher/staff member directly assisting students with special needs during 

emergency procedures.  

(2) Create a buddy system for students with special needs.  

(3) Class discussion and creation of protocol on how all  students will  be 

supported during emergency procedures. Teachers and staff  should be 

careful to respect and ensure confidentiality .  

Comprehensive Crisis Response Procedures  
Priorit ies in an emergency:  

• Save Human Lives  

• Provide for Needs of Survivors  

• Provide Public Information  

• Restore Essential Services  

• Protect the Environment 

• Protect Property  

Emergency Supplies and Equipment  
East Nicolaus High School  will  use its own resources and equipment to respond 

to incidents until incident response personnel arrive. Parent volunteers and 

community members will be trained to assist if  called upon and available after 

an incident occurs.  

The following organizations or agencies will  be responsible for providing 

additional resources or assistance:  

• First aid kit and sanitation supplies will  be provided by: Local vendors  
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• Cots and bedding supplies will be provided by: Red Cross  

• Food/water supplies will  be provided by: ENHS and Local vendors  

• Security will  be provided by: Local Police & Sheriff ’s Department  

• Counseling services will  be provided by: ENHS Staff & others as neede d  

Suspension/Expulsion Procedure  
Suspension is defined as removal of a student from ongoing instruction for 
adjustment purposes.  Expulsion is defined as removal of a student from the 

immediate supervision and control or general supervision, of school personnel 
as provided in Education Code 46300.  (BP5144.1)  

 

The Principal or the Assistant Principal may suspend a student from school for 
a maximum of f ive consecutive school days for any single cause enumerated 

on the suspension form. Before suspending a student for any  of the reasons 

starred on “Report on Suspension,” the Principal or Assistant Principal shall  
immediately notify Sutter County Sheriff ’s Department, who shall  init iate 

investigation of any assault or possession of firearm (as defined in Penal Code 
Section 240). The Principal or Assistant Principal s hould detain the student at 

school, when feasible and without physical force,  until  a School Resource 

Officer obtains a statement from the student.  
 
 

The Administrator shall  recommend an investigation and possible expulsion for 

all  of the following acts, unless the Administrator  f inds and so reports in 

writing to the Board of Education, that expulsion is inappropriate due to the 
particular circumstance set out in the report of the incident:  

• Causing serious physical injury to another person, except in self -defense  

• Assault of any school employee  

• Battery of any school employee  
 
The Administrator can recommend expulsion for the following acts:  

• Third offense for f ighting that infl icts injury in one school year  

• Sexual Assault  

• Attempts-Sexual Battery 

• Sexual Battery 

• Possessed, sold, or furnished a weapon including f irearms, any knife, 
explosive or other dangerous object, any object used in a threatening 
manner, or possession of an imitation firearm  

• Alcohol/intoxicants/controlled substance: furnished, sold, possession, 
use or influence, and/or third offense  

• Committed or attempted to commit robbery or extortion  

• Product with tobacco or nicotine, fourth offens e 
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All  staff  is trained on these procedures at scheduled meetings, or as soon as 
possible after employment. This information is also included in the Faculty 

Handbook provided to all staff  members. Parents receive information in their 

registration and enrollment packets, during Freshman Orientation, and in 

presentations, including those made by staff at Back to S chool Night.   

 

Teacher Notification of Dangerous Students  
(1) Upon receipt of information from the court that student has committed 

any of the crimes enumerated in Welfare and Institutions Code Section 

827, the Placement and Appeals Office will  inform the Administrator of 

information received from the court and the Probation Department, which 

then needs to be transmitted to staff  with direct supervisory or 

disciplinary responsibil ity over the minor, in order to enable them to ; 

a. work with the student in an appropriate fashion,  

b. avoid being needlessly vulnerable, or  

c. protect other persons from needless vulnerabil ity.  

(2) Any information so received by staff  shall be confidential and shall  not be 

disseminated further by any staff member.  
 
 

All  East Nicolaus High School staff  is notif ied the next day of the suspension of  

a student that is in their class. Teachers also receive notice containing the 

names of newly enrolled students who have been suspended.  

Bullying and Harassment Policy  
East Nicolaus High School believes that all students have a right to a safe and 

healthy school environment. East Nicolaus High School will  not tolerate 

behavior that infringes on the safety of any student. A student shall  not 

intimidate or harass another student through words or actions for any reason, 

including race, religion, and sexual preference. Such behaviors include, but are 

not l imited to: direct physical contact such as hitting or shoving; verbal 

assaults, such as teasing or name-call ing, social isolation or manipulation, and 

cyber-bullying (whether posted on or off campus).  

 
The individual(s) shall  be subject to discipline pursuant to the high school’s 

disciplinary policy if  such activity is engaged in:  on campus, during school -

sponsored activit ies, including any sports activit ies, on any district provided 

transportation or at any official school bus stop, in util iz ing school provided or 

owned/leased electronic computer equipment, or is received with the 
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assistance of school provided owned/leased equipment, and or if the bullying is 

done electronically outside the normal scope of the school day.  

Discrimination and Harassment Policy  

Nondiscrimination Harassment  
District programs and activit ies shall be free from discrimination, including 

harassment, with respect to a student’s actual or perceived sex, gender, ethnic 

group identif ication race, national origin, religion, color, physical or mental 

disabil ity, age or sexual orientation.  

The Governing Board shall ensure equal opportunities for all  students in 

admission and access to the educational program, guidance and counseling 

programs, athletic programs, testing procedures, and other activit ies. School 

staff  and volunteers shall  caref ully guard against segregation, bias and 

stereotyping in instruction, guidance and supervision. The district may provide 

make and female students with separate shower rooms and sexual health and 

HIV/AIDS prevention classes in order to prote ct student modesty.  

The Board prohibits intimidation or harassment of any student by any employee, 

student or other person in the district. Staff shall  be alert and immediately 

responsive to student conduct which may interfere with another student’s 

ability to participate in or benefit  from school services, activities or privileges.  

Students who harass other students shall be subject to appropriate discipline, 

up to and including counseling, suspension and/or expulsion. An employee who 

permits or engages in harassment may be subject to disciplinary action, up to 

and including dismissa l.  

The Board hereby designates the following position as Coordinator for 

Nondiscrimination to handle complaints regarding discrimination and inquiries 

regarding the district’s  nondiscrimination polices:  

Superintendent/Principal or Designee  

2454 Nicolaus Avenue  

Nicolaus, CA 95659 

530-656-2255 

 

Any student who feels that he/she is being harassed should immediately contact 

the Coordinator for Nondiscrimination. Any student who observes an incident of 
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harassment should report the harassment to a school employee, whether or not 

the victim fi les a complaint.  

Employees who become aware of an act of harassment shall immediately report 

the incident to the Coordinator for Nondiscrimination. Upon receiving a 

complaint of discrimination or harassment, the Coordinator shall  immediately 

investigate the complaint in accordance with the grievance procedures specif ied 

in AR 5145.7 –  Sexual Harassment. Where the Coordinator f inds that harassment 

has occurred, he/she shall take prompt, appropriate action to end the 

harassment and address its effects on the victim.  

The Coordinator shall  also advise the victim of any other remedies that may be 

available. The Coordinator shall refer the matter to law enforcement where 

required.  

 

Sexual Harassment  
Definition of sexual harassment: a form of sexual discrimination that includes, 

but is not l imited to, unwelcome sexual advances, requests for sexual favors, 

verbal, visual,  or physical conduct of a sexual nature made by someone from or 

in the education setting. 
 
 
The District prohibits all  sexual harassment, and any sexual harassment that 

has the purpose or effect of having a negative impact on the student’s 

academic performance, or of creating an intimidating, hostile, or offensive 

educational environment. The District also prohibits sexual harassment in 

which a student’s grades, benefits, services, honors, program, or activit ies are 

dependent on submission to such conduct.  

 

This information is disseminated at staff development held prior to the 

beginning of School, and is provided in the Faculty Handbook. Additionally, the 

policy is posted in all classrooms.  

 

Dress Code  
The Board of Education f inds the wearing of gang -related signs, insignia, 
distinctive modes of dress denoting gang affil iation, and gang -related behaviors 

by students constitute a substantial disruption of school and school -related 

activit ies. Regulation of student dress is necessary for the health and safety of 

the school environment. In conformance with the District’s discipline policy, 

each school community shall  establish a school dress and behavior code that 
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will  eliminate gang-related behavior. The wearing of gang attire is not 

protected under the f irst amendment.  

 

The school shall make available resources to assist economically disadvantaged 

pupils who cannot afford a PE uniform and the school dress code.  The school 

dress code shall  not preclude pupils who participate in a nationally recognized 

youth organization f rom wearing organization uniforms on days that the 

organization has a scheduled meeting. The dress code requirements are shared 

with all  staff members at staff  development held prior to the beginning of 

school.  Additionally,  the dress code is delineated in both the Student 

Handbook and the Faculty Handbook. Bulletin notices are provided periodically 

to remind students of appropriate dress and staff is reminded at faculty 

meetings to enforce the high school’s dress code.  

 

Procedures for Safe Ingress & Egress  
(1) Site emergency preparedness plans shall include site map, designating 

planned evacuation routes, assembly areas, util it ies shut -off valves, f irst 

aid/supply stations, and designated areas for prolonged student/staff care.  

(2) As required by state law, each Principal/Site Administrator shall  conduct 

safety dril ls (including f ire, earthquake/disaster preparedness, bus safety, 

and lockdown/intruder on campus) and maintain an accurate record of 

each dril l .  

(3) All  students and staff  shall  review site evacuation procedures, including 

primary/alternate routes and assembly areas, assigned responsibil it ies, and 

actions to take on a regular basis.  

 

Procedures for a Safe and Orderly Environment Conducive 

to Learning 
(1) Teachers shall  be responsible for classroom discipline that will ensure a 

proper learning environment for all students. Every teacher in the public 

schools shall hold pupils to a strict account for their conduct on the way to 

and from school and during passing periods, break, and lunch.  

(2) “All  pupils shall comply with the regulations, pursue the required course of 

study, and submit to the authority of the teachers of the schools.” 

(Education Code Section 48908).  

(3) Students are to be under the direct supervision of a staff member at all 

t imes while in school or while attending a school -directed activity.  
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School Rules and Procedures for Discipline 
(1) It  is the Principal responsibil ity to maintain good discipline in the school in 

accordance with the Education Code, California Administrative Code, and 
District Regulations  and Procedures promulgated  by the Superintendent for 
measurement of cit izenship and development of good discipline. The 
Administrator may delegate to any teacher, those duties necessary for 
maintenance of good student conduct.  

(2) Parents are expected to cooperate with school authorities in maintaining   
and encouraging proper standards of behavior for students.  

 
Staff  is in-serviced at staff  development held prior to the opening of school. 

Students are provided a Student Handbook with this information. Behavior 

guidelines and consequences are presented to parents. Information is provided 

in every registration and enrollment packet in regards to this. This is also a part 

of an on-going dialogue that occurs with parents in our School Site Council  

meetings. The school marquee on Nicolaus Avenue is used to provide 

information to the community.  The Fire Department visit s the school two times 

per year for f ire safety inspections. East Nicolaus High School has collaborated 

with a variety of groups to ensure that students, parents, and community 

members are promoting school safety issues.  

Access to the School Campus 

All visitors are to check in at the Main Office before entering the school. A 

visitor’s badge will  be issued once the identif ication of the individual/company 

has been verif ied. Visit ing classrooms to observe a student requires prior 

approval (24 hours in advance) from staff and/or administration. Please note 

that “social” visits are not permitted during school hours, so as to not interrupt 

classroom instruction.  

East Nicolaus High School Opioid Overdose Protocol 
1. 1: EVALUATE FOR SIGNS OF OPIOID OVERDOSE  

2. STEP 2: CALL 911 FOR HELP 

3. STEP 3: ADMINISTER NALOXONE 

4. STEP 4: SUPPORT THE PERSON'S BREATHIN G 

5. STEP 5: MONITOR THE PERSON'S RESPONSE  
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Evacuation- Refuge Shelter Plan 
           In the event that East Nicolaus High School must be evacuated by a local authority, to 

prioritize the safety of pupils and staff, Browns School located at 1248 Pacific Ave. in Rio Oso 

will serve as the refuge shelter.  Students will be transported by district vehicles to Browns 

school by district personnel.  Parents will be notified of the situation and communicated to in 

regards to reconciliation with a parent and or guardian.   

East Nicolaus High School is working Towards the 

Following Goals: 
(1) East Nicolaus high School has partnered with Catapult EMS system for an 

integrated emergency student data information system.  

(2) Continue to refine and develop a comprehensive bullying policy to help 

students feel safer on campus.  

(3) Continue to meet with the Safety/Threat Analysis Team for the high school 

in order to review and update this Safety Plan, as well  as to assess 

individual concerns using the school’s Threat Analysis Checklist. If the 

team determines there is a credible thre at, a referral is to be made to 

Sutter County Probation Department and/or to Sutter -Yuba Mental Health 

Services, depending on the specif ics of the concern. Please note that this 

is in l ine with Sutter County’s Family Intervention Team (FIT) and Law 

Enforcement Threat Assessment Protocol.  

(4) Continue to work with Law Enforcement on developing Hazmat Procedures 

and Protocols for school emergencies (i .e. a train derails and results in 

chemical spil lage). Hazmat kits will  also need to be ordered/ put together 

for each classroom/building for staff  and/or students to use d uring a 

Lockdown and/or for Shelter in Place.  

(5) Continue work with Keenan and TSCIG to stay current on emergency 

preparedness and annually train staff  on multiple areas of crisis 

management and emergency preparedness.  

(6) Administration and Law Enforcement will continue to work with all staff  on 

recognizing the warning signs of youth violence.  

(7) Continued refinement of emergency procedures protocols and evacuation 

procedures. 
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Instructional Continuity Plan  

(1) Procedures for pupil engagement, as soon as practicable, and no later than 

five calendar days following the emergency. Procedures shall be designed to 

establish two-way communication with pupils and their families and identify 

and provide support for pup i ls’  social-emotional, mental health, and academic 

needs. 

East Nicolaus High School will  maintain communication systems that allow for 

two-way communication between the school, staff, and families. 

Communication will  maintain confidentiality as required by FERPA and state 

law related to privacy of educational rec ords and other privacy laws.   

Communication with families and the community must take place before, 

during, and after an emergency.  

•  Before an emergency:  

•  We will  encourage participation in the development of the 

Comprehensive School Safety Plan  

•  We will  maintain emergency contact information, student release 

information, and student medical information  

•  We will  let parents know the ways the school will  communicate 

with them in the event of a disaster  

•  During an emergency:  

•  School personnel will  engage with educational partners, including 

students, families, and the community, as appropriate and 

practicable, through:  

•  Text and automated phone calls  

•  Email 

•  The district’s website (https://www.eastnicolaus.k12.ca.us/)  

•  East Nicolaus High School’s official social media page 

(https://www.facebook.com/ENHSSpartanNation)   

•  The district’s Student Information System 
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(https://eastnicolausjuhsd.aeries.net/)  

•  *If necessary, we may use media such as radio and/or television news 

outlets 

•  If  the school must be closed for any reason during an event, we will  

communicate with families and the community as soon as possible, but 

no later than five (5) calendar days using the methods l isted above.  

•  Parents and the community will communicate with school staff  through 

email and text.    

•  After an emergency:  

•  We will  request feedback on the district’s response to the 

emergency and consider how to integrate that feedback into plan 

updates after school returns to normal operations.  

•  We will  provide guidance and resources to families for supporting 

children exposed to trauma.   

The Superintendent will  notify parents of services for special education 

students and students in need of academic and/or mental health services.  

•  All special education requirements and procedures will  be followed.  

•  The school counselor and special education staff  will be responsible for 

checking in with students on their current case l ist and delivering 

services per their IEP for special education.  

Additional student services:  

Nutrit ion services:   

•  In the event the East Nicolaus High School site is unavailable, we will 

notify parents of food distribution locations.   

•  East Nicolaus High School Homeless Liaison will  reach out to families of 

existing homeless students to coordinate services  

•  The East Nicolaus High School Superintendent and Homeless Liaison will  

reach out to the Sutter County and Sacramento County Homeless 

Coordinators to work together to establish and advertise services to 
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East Nicolaus High School students and families.    

 

(2) A plan to provide access to in -person instruction or remote instruction 

pursuant to Sections 51747 and 51749.5, as soon as practicable, but no later 

than 10 instructional days following the emergency. The plan may include 

support to pupils and families t o enroll in or be temporarily reassigned to 

another school district,  county office of education, or charter school.  

If  our school site isn’t available for in -person instruction, we will:  

•  Work with local schools or businesses to obtain usable classroom space  

•  As soon as possible (before 10 school days) we will  notify parents of an 

alternate school location and date and time classes will  resume  

•  Classes will  resume at the alternative site no later than 10 school days 

following the emergency 

*Depending on the timeline needed to begin in -person instruction, students 

may start on remote learning following the procedures l isted below.  

When in-person instruction is not feasible and if  internet is available, we will:  

•  Survey families to establish their current connectivity and internet 

needs 

•  Obtain internet hot spots and any necessary l icenses   

•  Communicate technology distribution places and times  

•  Distribute hot spots and computers to families  

•  Link online classes and schoolwork on the school’s website  

•  Teachers will move to online live instruction through Zoom or similar 

platform. Teachers will  focus instruction and assessments on identif ied 

priority standards. Universal assessments and the Reading Difficulties 

Screener for K-2n d  graders will  be given as scheduled.   

•  Teachers will reach out to families with daily schedules and 

expectations, including services for daily ELD instruction  
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East Nicolaus High School maintains technology readiness by maintaining an 

inventory of devices (1:1) and familiarizing students with available digital 

resources should it be necessary to offer remote instruction.  

When in-person instruction is not feasible and no internet is available:  

•  Teachers will prepare paper packets, and the district will  use the 

communicate means l isted above to announce packet distribution 

location, dates, and times 

*Plans for remote instruction must align with  EC sections 51747 and 51749.5

, governing Independent Study instruction modalit ies  that a local educational 

(LEA) may adopt to serve their pupils.  

When needed, we will  work with local schools to temporarily enroll our 

students. 

 

(3) Return to Site-based Learning 

East Nicolaus High School will  return to site -based learning when: 

•  Evacuation orders have been lifted  

•  Power and utilit ies are functioning  

•  The air quality if  healthy 

•  We have access to safe and clean water  

•  The school has access to functioning restrooms   

•  The campus is free from debris and hazards  

•  We have the appropriate staffing levels  

•  We have an option for meal services  

 

 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=4.&chapter=5.&part=28.&lawCode=EDC&title=2.&article=5.5.
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=4.&chapter=5.&part=28.&lawCode=EDC&title=2.&article=5.5.
https://www.cde.ca.gov/sp/eo/is/ismodalities.asp


 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

East Nicolaus Joint Union High School District Neil Stinson- Superintendent 
nstinson@eastnicolaus.k12.ca.us 

Phone: (530) 656-2255 

 

TRANSPORTATION SERVICE PLAN 
2025/26 

 
The district desires to provide for the safe and efficient transportation of students to and from school as necessary to 
ensure student access to the educational program, promote regular attendance, and reduce tardiness.  Home-to-School 
(HTS) Transportation Reimbursement was implemented by Assembly Bill (AB) 181 (Chapter 52, Statutes of 2022) and 
amended by AB 185 (Chapter 571, Statutes of 2022) providing reimbursement funding for school districts.   
 
As a condition of receiving apportionments under Section 41850.1, a local educational agency shall develop a plan  

● Describing the transportation services it will offer to its pupils, and  

● How it will prioritize planned transportation services for pupils in transitional kindergarten, kindergarten, and 

any of grades 1 to 6, inclusive, and pupils who are low income.  

(a) The plan shall be adopted by the local educational agency’s governing board on or before April 1, 2023, and updated 
by April 1 each year thereafter. The plan shall include the following components: 

(1) A description of the local educational agency’s transportation services that would be accessible to pupils with 
disabilities and homeless children and youth, as defined pursuant to the federal McKinney-Vento Homeless 
Assistance Act (42 U.S.C. Sec. 11301 et seq.). 
(2) A description of how unduplicated pupils, as defined in subdivision (b) of Section 42238.02, would be able to 
access available home-to-school transportation at no cost to the pupils. 

(b)(1) The plan shall be developed in consultation with classified staff, teachers, school administrators, regional local 
transit authorities, local air pollution control districts and air quality management districts, parents, pupils, and other 
stakeholders. 

(2) The plan shall be presented and adopted by the governing board of the local educational agency in an open 
meeting with the opportunity for in-person and remote public comment. 

(c) The plan may provide for the local educational agency to partner with a municipally owned transit system to provide 
service pursuant to this section to middle school and high school pupils. 

(d) Nothing in a local educational agency’s plan shall preclude a local educational agency from providing no-cost transit 
passes to pupils. 

(e)  For purposes of this section, “local educational agency” means a school district or a county office of education. 

General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

East Nicolaus Joint Union High School District is a rural, single school district encompassing approximately 150 square 
miles located in Nicolaus, California. East Nicolaus is located approximately twenty miles north of Sacramento and 

twenty miles south of Yuba City, east of Highways 99 and 70.  

The East Nicolaus Joint Union High School District serves approximately 308 students in grades 9th -12th.  
Approximately 23.5% of our students are inter-district transfer students and 43.5% are district of choice students.  A 
small percentage (3.1%) of students are English learners, (27.6%) qualify for free and reduced price meals, (31.1%) 
are socioeconomically disadvantaged, and (28%) count as unduplicated. 

 

mailto:nstinson@eastnicolaus.k12.ca.us


 
 
 
Transportation Services: 
 

1. Enter description of transportation services offered to pupils, and how it will prioritize planned transportation 
services  for pupils in transitional kindergarten, kindergarten, and any of grades 1 - 6 inclusive and pupils who are low 
income. Plan may provide for the LEA to partner with a municipally owned transit system to provide services to middle 
and high school students. An LEA may provide no-cost transit passes to students.  

2. Enter description of LEA's transportation services that would be accessible to pupils with disabilities, and homeless 
children and youth. 

3. Enter description of how unduplicated pupils would be able to access available home-to-school transportation at no-
cost to the pupils.   

Transportation Services Offered to Students 

The district offers no-cost home-to-school transportation services to students living within the boundaries of the East 
Nicolaus Joint Union High School District and in some cases for students not located within our school boundaries 
when pick-up/drop-off can be done safely and in accordance with Board policy, California Education Code, and 
California Vehicle Code.  If a pick-up/drop-off location is not safe or permitted by law, a central location will be 
offered.   
  
1.  Prioritizing Services 

The district currently provides no-cost transportation to all in-district students however if there is more demand than 
space available, the district will take the following into consideration when prioritizing bus riders: 

● Pupils who are low income, homeless, foster youth, English learners, or are students with disabilities. 
 
2.  Services for Special Populations 
 

● Homeless children and youth 
o No-cost transportation services are provided in accordance with the federal McKinney-Vento 

Homeless Assistance Act (42 U.S.C. Sec. 11301 et seq.) and Board Policy. 
● Student with Disabilities 

o The district provides no-cost home-to-school transportation and additional transportation services as 
needed for students with disabilities as specified in their individualized education programs or Section 
504 accommodation plan in accordance with Board Policy (Education Code 41850; 20 USC 1400-1482; 
34 CFR 104.4). 

 
3.  Services for Unduplicated Pupils 
 

● Unduplicated Pupils 
o Students who are English learners, foster youth, or eligible for a free or reduced price meal have 

priority for transportation services at no cost to the pupils. 

 
  



Consultations: 
 

Enter description of the required plan consultation with classified staff, teachers, school administrators, regional local 
transit authorities, local air pollution control districts and air quality management districts, parents, pupils and other 
stakeholders. 

Plan Development 

This plan was developed in consultation with staff (classified, certificated, administrative), parents, students, and 
other educational partners in February 2023 .  There are no regional local transit authorities operating within the East 
Nicolaus Joint Union High School District.  Best practices from the California Air Resources Board were considered in 
developing this plan. East Nicolaus High School Superintendent Neil Stinson attended a regional meeting that was put 
on by the Sutter County Superintendent of Schools Office that involved all the Sutter County Educational Agencies, 
Feather River Air Quality Management District (FRAQMD), and Yuba-Sutter Transit Authority.  
 
Presentation and Adoption 

A draft of this plan will be presented to the School Site Council/Parent Advisory and will go before the Governing 
Board for consideration. The plan was originally approved at the March 13, 2023 Board meeting and was approved 
with annual revisions for the 2025-26 school year on February 9, 2026. 

 

Board Approval Date:  February 9, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Transportation plan was developed in accordance with Education Code Sections 39800.1 and 41850.1. 













 

 

EAST NICOLAUS JOINT UNION HIGH SCHOOL DISTRICT 

RESOLUTION #2526-V  

 

INTENT TO INITIATE A TRANSITION FROM AT-LARGE TO BY-TRUSTEE AREA 

BOARD ELECTIONS COMMENCING WITH THE 2026 BOARD ELECTION 

 

WHEREAS, the Board of Trustees (“Board”) of the East Nicolaus Joint Union High 

School District (“District”) is currently elected “at-large,” meaning that each Board member is 

elected by voters of the entire District;  

  

WHEREAS, Board members are elected in even-numbered years and serve staggered, 

four-year terms, such that the next election for two Board members is scheduled for November 

2026, with the remaining three Board members scheduled for election in November 2028; 

 

WHEREAS, under the California Voting Rights Act (Elec. Code, § 14025, et seq.) 

(“CVRA”), at-large elections are impermissible if they result in racially polarized voting.  

Racially polarized voting is defined as “voting in which there is a difference…in the choice of 

candidates or other electoral choices that are preferred by voters in a protected class, and in the 

choice of candidates and electoral choices that are preferred by voters in the rest of the 

electorate” (Elec. Code, § 14026, subd. (e));  

 

WHEREAS, transitioning from at-large to “by-trustee area” elections, where each Board 

member must reside within a designated trustee area boundary, and is elected only by the voters 

in that trustee area, minimizes the potential for impermissible racially polarized voting, and 

further limits the possibility for litigation under the CVRA; 

 

WHEREAS, the Board understands the importance of fair and accessible elections, 

greatly values the opinions and voices of all members of the District’s community, and desires to 

increase the ability of candidates to seek elected office; 

 

WHEREAS, while the Board does not believe that its current form of elections violates 

the CVRA, it does believe that it is in the public’s best interest to begin the process to transition 

from at-large to by-trustee area elections;  

 

WHEREAS, the Board will hold a minimum of two public hearings to seek public input 

regarding the composition of the trustee areas prior to developing proposed trustee-area 

boundary maps (Elec. Code, § 10010, subd. (a)(1));  

 

WHEREAS, the Board, with assistance from a demographer, will hold a minimum of 

two additional public hearings to seek public input on the proposed trustee area maps developed 

and on the proposed sequence of elections (Elec. Code, § 10010, subd. (a)(2));  

 

WHEREAS, the Board will hold an additional public hearing before adopting a trustee-

area map and submitting it to the Sutter County Committee on School District Organization 

(“County Committee”) for consideration;  

 

WHEREAS, Education Code sections 5019 and 5030 authorize the County Committee, 

upon application of the Board, to change the method of election of the Board from at-large to by-

trustee area;  



 

 

 

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to 

implement this change in the manner of electing trustees in a cost effective and efficient manner; 

and 

 

WHEREAS, the adoption of “by-trustee area” elections will not affect the terms of any 

Board members serving or elected during this transition, each of whom will serve out his or her 

full term. 

 

NOW, THEREFORE, the Board of Trustees of the East Nicolaus Joint Union High School 

District hereby resolves as follows: 

 

1. The above recitals are correct and true. 

 

2. This Resolution is passed and adopted pursuant to Elections Code section 10010, 

subdivision (e)(3)(A). 

 

3. Trustee area boundary lines shall be developed based on the most updated federal 

decennial census data to provide for by-trustee area elections commencing with the 2026 

Board election. 

 

4. The District shall commence the process of transitioning to by-trustee area elections, in 

full compliance with all appropriate procedures and policies provided in law, including 

but not limited to Education Code sections 5019 and 5030, and Elections Code sections 

10010 and 14025, et seq.     

 

5. Staff is directed to engage a demographer, legal counsel, and any other consultant 

deemed required to assist in the development of proposed by-trustee area boundaries. 

 

6. The District Superintendent/designee is hereby authorized and directed to take any other 

actions necessary to effectuate the purposes of this resolution. 

 

APPROVED, ADOPTED, AND SIGNED, this 9th day of February 2026, with the 

following votes: 

 

AYES:  _______ 

NOES:  _______ 

ABSENT:  _______ 

ABSTAIN:  _______ 

 

        _____________________________, 

        Tom Engler 

Board President 
 

ATTEST: 

 

_______________________________, 

Jill Bramhill 

Board Clerk 
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