PLANNING FOR 23-24
SCHOOL YEAR

WHAT IS THE MOST IMPORTANT MOVE IN EDUCATION?



SHARE YOUR DISTRICT SCORECARD WORK

STUDENTS: We support students in a multitude of
ways to nurture their learning

STAFF: We value our employees and invest in their
growth

STAKEHOLDERS: We collaborate with students,
families and community members to support learning

STEWARDSHIP: We plan and manage funds and
resources responsibly




Focus on Your Circle Of
Influence

l Communication l Collaboration l Insight lAdv'sing/Panning




WHAT ARE WE
CURRENTLY
DOING WELL IN
NEISD?




WHAT ARE SOME
THINGS WE ARE NOT
DOING VERY WELL?




WHAT ARE SOME
MMEDIATE THINGS WE
NEED TO DOING
N OUR DISTRICT?




WHAT ARE SOME IMMEDIATE
THINGS DO WE NEED TO
DOING OUR DISTRICT?



REVIEW ALL QUESTIONS

5 KEY ACTIONS

QUICK WRITE YOUR OWN
RESPONSES ON STICKY (6-8
MIN)

GET INTO GROUPS SHARE
YOUR THINKING FOR EACH
OF THE QUESTIONS

IDENTIFY 1-2 THINGS THAT
EVERYONE AGREES ON FOR
EACH QUESTION FOR THE

PURPOSE OF SHARING OUT
(PLACE ALL OTHER STICKYS
ON THE THE CHART PAPER)

ONE GROUP MEMBER WILL

SHARE WITH WHOLE GROUP
THE 1-2 THINGS THAT WERE
MOST IMPORTANT (PLANCE
REMAINING STICKYS ON THE
CHART PAPER)




Questions

* WHAT ARE WE CURRENTLY DOING WELL IN NEISD?

* WHAT ARE SOME THINGS WE ARE NOT DOING VERY
WELL IN NEISD?

* WHAT ARE SOME IMMEDIATE THINGS WE NEED TO
START DOING IN OUR DISTRICT?

* WHAT ARE SOME IMMEDIATE THINGS DO WE
NEED TO STOP DOING OUR DISTRICT?




Future Ready Framework

This guide uses the Future Ready Framework to provide insight and considerations around some of the most
important aspects of high-quality remote learning. The Future Ready Framework includes eight interconnected
‘gears” keeping the learner at the center. Each of the gears are foundational components of schools that are future
ready. The framework creates the foundation for equity-focused, learner-centered experiences where each student
graduates from high school with the agency, passion, and skills needed to be a productive, successful, and
responsible community member.

n

Collaborative Curriculum, Personalized Budget & Community Data and Privacy Use of Space and
Leadership Instruction, and Professional Infrastructure Resources Partnerships Time
Assessment Learning




ALIGNING OUR WORK BY
WORKING WITH OUR DEIC ON
FUTURE PLANNING




WHAT IS THE ONE
MOST IMPORTAN
MOVE IN
EDUCATION?
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