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District Educational Improvement Council 
October 5, 2022 Meeting 

Agenda 
  
 
Time: 4:30 p.m. 
Location: RAMEC 614 
 
 

Topic Presenter Action 
 
Welcome & Introductions   
 

Anthony Jarrett None 

Remarks from the 
Superintendent 

Dr. Sean Maika, NEISD 
Superintendent 

None 

Orientation: DEIC Roles and 
Responsibilities  Anthony Jarrett PowerPoint 

  
Naming of Chairperson 
 

Anthony Jarrett Election 

May 11, 2022 Minutes DEIC Chairperson Approval 

Data Review & 
District Instructional 
Improvement Planning (DIIP) 
 

BranDe Merriman, Director, Performance 
and Planning 
Esmeralda Munoz, Executive Director, 
Learning Support Services 
 Jennifer Gutierrez & Ravae Shaeffer, 
Executive Directors, Curriculum & Instruction 

Approval 

New Instructional Programs 
Jennifer Gutierrez & Ravae Shaeffer, 
Executive Directors, Curriculum & 
Instruction 

Review 

Work Session in Small Groups Anthony Jarrett Review 

Adjournment DEIC Chairperson Approval 

 
Next Meeting: November 9, 2022, 4:30 p.m. in RAMEC 614 


