Gratton School District
District Board Meeting Minutes
April 20, 2026 - Regular Meeting 5:30 p.m.

Board of Trustees Superintendent
Phil Wagner, President Wendy Williams

Keith Coonce, Clerk
Kristi Johns, Trustee
Jessica Mora, Trustee
Ashley Stevens, Trustee

5:30 p.m. Regular Meeting
1. Opening Items

A. Call to Order - Called to order at 5:30 p.m. by Keith Coonce, Clerk
Attendance - Wendy Williams, Superintendent, four trustees; Phil Wagner
was not in attendance; Debbie Rocha, Administrative Assistant

B. Pledge of Allegiance

C. Approve Agenda - Approved - M/Kristi Johns, S/Jessica Mora

2. Public Comment - None
3. Consent Items

A. Approve minutes from March 9, 2026 Board Meeting - Approved -
M/Jessica Mora, S/Kristi Johns

4, Personnel

A. Approve employment of Jarah Brooks as Transitional
Kindergarten/Kindergarten teacher for 2026-2027 school year - Approved -
M/Kristi Johns, S/Jessica Mora

B. Approve employment of Cassie Starn as Media Aide for 2026-2027 school
year - Approved - M/Jessica Mora, S/Kristi Johns

5. Business and Operations Procedures
A. Approve March Warrants - Approved - M/Kristi Johns, S/Jessica Mora

B. Approve Declaration of Need for Fully Qualified Educators for 2026-2027
School Year - Approved - M/Jessica Mora, S/Kristi Johns



C. Approve Second Reading of CSBA Policies for August, September, and
November 2025 and January 2026 - Approved - M/Kristi Johns,
S/Jessica Mora

D. Approve 2025-2026 Williams Quarterly Report for January, February, and
March - Approved - M/Jessica Mora, S/Kristi Johns

Reports
A. Superintendent

a. Math Curriculum Pilot - Most of the feedback from the staff
has been positive. May want to pilot another one in the fall. Will
meet with the teachers on April 21st to determine if we will go with
Iready or pilot another curriculum.

b. The field has gopher holes and is very uneven. There was a
discussion regarding discing the field, floating it out and replanting
grass seed. This will be a long process to get the field right, and
more than likely the gophers will return. This project is on hold until
further notice.

c. The flooring in the kitchen needs to be replaced. Mrs.
Williams proposed replacing the flooring using Workman Comp Funds
and to get it done before the end of the school year. The board
agreed.

B. School Board - No Report

Dates to Remember

April 22 PTO Meeting

April 25 Gratton BBQ

May 1 Track Meet (Grades 6-8)
May 4-8 Testing Week

May 11 Board Meeting

Adjourn to Closed Session - Approved - M/Jessica Mora, S/Kristi Johns
Closed Session

A. Superintendent's Evaluation
B. Adjourn to Open Session - Approved - M/Ashley Stevens, S/Jessica Mora



10. Open Session
A. Call to Order - Called to order at 6:20 p.m. by Keith Coonce, Clerk
Attendance - Wendy Williams, Superintendent; four trustees; Phil Wagner
was not in attendance; Debbie Rocha, Administrative Assistant
11. Report of Action from Closed Session - No Action to Report
12.  Adjournment - The Regular Meeting of the Gratton Board of Trustees was
adjourned at 6:20 p.m., Monday, April 20, 2026, Keith Coonce, presiding. - Approved
- M/Kristi Johns, S/Ashley Stevens
Next Meeting - May 11, 2026

Approved:

Date: May 11, 2026




