
2nd Interim 

March 3,  2026 

2025-2026 

Amargosa Creek Middle — Desert View — Discovery — Early Childhood Education —  El 
Dorado — Endeavor Middle — Fulton and Alsbury — Jack Northrop — Joshua — LAVA 
— Lincoln Linda Verde — Mariposa — Miller — Monte Vista — Nancy Cory — New Vista 
Middle — Piute Middle School — Promise Academy — Rise — Sierra — Sunnydale — 
West Wind. 

Lancaster  
School District 



UNRESTRICTED RESTRICTED    TOTAL
 BEGINNING BALANCE $56,049,856.42 $82,354,706.39 $138,404,562.81
Less: Audit Adjustments and Restatements $0 $0 $0
ADJUSTED BEGINNING BALANCE $56,049,856.42 $82,354,706.39 $138,404,562.81

REVENUES $216,754,825.13 $80,807,219.61 $297,562,044.74
EXPENDITURES ($187,099,340.08) ($146,827,115.78) ($333,926,455.86)
TRANSFER TO RESTRICTED PROGRAMS ($31,377,465.68) $31,377,465.68 $0.00

FUND BALANCE $54,327,875.79 $47,712,275.90 $102,040,151.69

COMPONENTS OF ENDING BALANCE
 TRANSFER TO SPECIAL FUNDS ($2,546,981.00)
 RESTRICTED ENDING BALANCE $47,712,275.90 $47,712,275.90
 RESERVE FOR ECONOMIC UNCERTAINTIES $51,780,894.79 $51,780,894.79

Board Approved Commitments
TEXT BOOK ADOPTION ASSIGNMENT $2,250,000.00
MIDDLE SCHOOL SPORTS CENTER $3,500,000.00
OPEB LIABILITY $3,000,000.00
DEFICIT SPENDING $10,000,000.00
25-26 CSEA AB1200 $2,037,575.00

PROJECTED ENDING FUND BALANCE $51,780,894.79 $47,712,275.90 $99,493,170.69

LANCASTER SCHOOL DISTRICT
2025-2026 2nd Interim

March 3, 2026   Board Meeting 



2025–26 2nd Interim Budget Assumptions

Funding & Enrollment
2.30% COLA (Cost-of-Living Adjustment) budgeted
ADA updated using P-2 guidance from School Services of California
Step & Column increases budgeted for all employees
Instruction, Materials & Student Services
$47 per student for LCFF Base supplies
Instructional materials budgeted at $12.66 million
Safety improvements, deputies, training, and support budgeted at $1.18 million
Extended Learning Opportunity Program (ELOP) for 2024–25 and 2025–26 included
Prop 28 carryover and 2025–26 allocation included
Federal program carryover fully budgeted
Technology replacement and security cameras fully budgeted
Learning Recovery Emergency Block Grant revenue recognized

Reserves & Required Contributions
Minimum 3% reserve maintained
Transfer to Fund 14/40 for maintenance: $2,546,981
Routine Restricted Maintenance contribution at 3%

Rates & Other Adjustments
STRS rate remains at 19.10%
PERS remains at 26.81% (no change from 1st Interim)
Lottery funding: $190/ADA (Unrestricted) and $82/ADA (Restricted)
Mandated Block Grant: $39.09/ADA
Workers’ Compensation: 3.934%

Fiscal Stewarship
Continuing updates to the District’s Internal Fiscal Solvency Plan
Continued implementation of the Attendance Improvement Plan (part of the solvency plan)



2026–27 Multi-Year Projection

Funding & Enrollment
2.41% COLA (a reduction of 0.61% from 1st Interim)
Step & Column increases budgeted for all employees
$47 per student for LCFF Base supplies
Instruction, Materials & Student Services
Instructional materials budgeted at $12.66 million
Safety improvements, deputies, training, and support: $1.18 million
Continued transfer to Fund 14/40 for maintenance: $1.5 million

Reserves & Required Contributions
Minimum 3% reserve maintained
Routine Restricted Maintenance contribution at 3%

Rates & Other Adjustments
STRS remains at 19.10%
PERS reduced by 0.50% (from 26.90% to 26.40%)
Lottery funding: $190/ADA (Unrestricted) and $82/ADA (Restricted)
Mandated Block Grant increases to $40.03/ADA
Workers’ Compensation: 3.934%

Fiscal Stewarship
Ongoing implementation of the District’s Fiscal Solvency Plan
Continued implementation of the Attendance Improvement Plan (part of the solvency plan)



2027–28 Multi-Year Projection

Funding & Enrollment
3.06% COLA (a further 0.36% decrease from 1st Interim)
Step & Column increases budgeted for all employees
$25 per student for LCFF Base supplies
Instruction, Materials & Student Services
Instructional materials budgeted at $1,000,000
Safety improvements, deputies, training, and support budgeted at $750,000
Transfer to Fund 14/40 for capital maintenance projects: $1.5 million

Reserves & Required Contributions
Minimum 3% reserve maintained
Routine Restricted Maintenance contribution at 3%

Rates & Other Adjustments
STRS remains at 19.10%
PERS increases by 1.2%, from 26.10% to 26.90%
Lottery funding: $190/ADA (Unrestricted) and $82/ADA (Restricted)
Mandated Block Grant increases to $41.25/ADA
Workers’ Compensation: 3.934%

Fiscal Stewarship  & Program Revenue
Continued implementation of the District’s Fiscal Solvency Plan
Continued implementation of the Attendance Improvement Plan



LANCASTER SCHOOL DISTRICT/ Internal Fiscal and Budget Management Plan 
 

 

Fiscal Stabilization and Budget Management Plan 

Effective budget management is the Lancaster School District’s highest priority. Resources are 
allocated to support programs and services that most benefit student growth, instruction, and safety—while 
maintaining fiscal solvency and building long-term budgetary sustainability. The Superintendent and Assistant 
Superintendent provide leadership and consistent communication regarding the District’s budget status to the 
Board of Trustees and community educational partners, as the District works on three-year budget projections. 

Commitment to Fiscal Solvency 
The District is committed to implementing expenditure reductions and identifying revenue enhancements to 
eliminate the instructional budget deficit and maintain financial solvency in 2025–26 and the two subsequent 
fiscal years. 

Strategic Actions 

 Optional Program Expenditure Reductions: In 2025–26, fiscal staff will continue analyzing student 
achievement data for all existing programs. This review will include program performance, contract 
obligations, and cost comparisons with alternative options, to be completed prior to the filing of the 
2025–26 Estimated Actuals Report to LACOE. 

 Staffing Analysis: Position control and staffing levels for classified and certificated positions—
including teacher ratios—will be reviewed to identify cost reductions and efficiencies districtwide. 

 Ongoing Program Evaluation: Administration continually evaluates which programs, supports, and 
services provide the greatest benefit to students to determine which should remain part of the District’s 
ongoing plan. 

Budget Assumptions 
District revenues are budgeted using the enacted Governor’s Budget COLA rates: 

 2025–26: 2.30% 
 2026–27: 2.41% 
 2027–28: 3.06% 

Expenditures will continue to be closely monitored throughout the current fiscal year. 

Grant Funding 
The District has been awarded several significant grants, including: 

 Community Grant – $6 million annually (ongoing for the next three years) 
 ELSB Grant – $2 million (one-time) 
 Equity Multiplier – $5.65 million (state funding) 
 Arts and Music in Schools – Proposition 28 – $2.9 million 

Administration continues to actively pursue new grant opportunities. 

Personnel and Resource Optimization 
As part of the Fiscal Stabilization Plan, the Executive Cabinet is identifying opportunities to repurpose staff. The 
Superintendent is closely reviewing all personnel requests to ensure operational efficiency. 

Enrollment and Attendance 
District enrollment has increased compared to prior years. All available programs are being offered to meet 
student needs, and the ADA-to-enrollment ratio is being closely monitored. 



LANCASTER SCHOOL DISTRICT/ Internal Fiscal and Budget Management Plan 
 

 

 

Attendance Improvement Plan 
 

The Lancaster School District has prioritized attendance in order to increase student achievement. The 
following plan is a concerted, systematic effort to ensure accurate and improved attendance at our sites 
utilizing our PDSA improvement cycle (Plan, Do, Study, Act). 

 
A. Master Planning Calendar w/ Instructional Days for 2025-26 
B. Professional Development & Training -provided by District 

Attendance Team & Attention to Attendance (SI&A) 
C. Site Attendance Teams (Administrator, Counselor, Attendance Clerk, 
D. Family Ambassador, Nurse, and Psychologist). 

 
Weekly Attendance Team Meetings 

 
 Evaluates Attendance Data 
 PowerSchool SIS, Attention to Attendance, Lancaster Interactive Dashboard 
 Early identification, student & family outreach and barrier reduction, home visits 
 Evaluating school climate, effectiveness of strategies implemented, barriers, school supports, 

community linkages/partnerships, attendance campaign initiatives, student/family engagement & 
documentation of team planned initiatives 

 Scheduling Parent/Guardian/Student Attendance Conferences 
 Progress Monitoring 
 ACT/SART/SARB Referrals 

 
Attendance Team Follow-up 

 
 Conducting Attendance Conferences
 Identifying Barriers & Providing Support
 Creating Attendance Success Plans/Attendance Contracts
 Progress Monitoring

 Recognition for Improved Attendance
 Comparison between past and present school year attendance.
 Referral to ACT/SART/SARB as Necessary

 
District Attendance Team (Director, Coordinator, District Attendance Counselor, Site Counselor, 
Assessment Director, Equity Director) 

 
 Monthly Meetings
 Data Analysis
 Plan of Action Supporting School Sites for Improvement

 Follow up with Site Attendance Teams (4-6 week cycles) 
 Bi-Weekly reminders of Attendance Letter Review Periods 
(NOT-Letter 1, Letter 2, Letter 3, Excessive Excused Absence 
Letter 1 & 2) & Intervention Production Schedule 
 Ongoing staff support 
 

District Monthly Attendance Challenges & Recognition in response to grade level patterns of attendance 
 

 UTK, Kindergarten, Elementary, Middle School, & Alternative schools
 Travel Attendance Recognition Trophy & certificate for the winning schools

 
Family Engagement Communication to raise awareness 

 
 Attendance Campaign-September 
 Holiday Flyers, Newsletter to emphasize the importance of regular school attendance 
 District Attendance Website 

 
 
 



LANCASTER SCHOOL DISTRICT/ Internal Fiscal and Budget Management Plan 
 

 

 
Fund Assignments for Future Obligations 

The District has identified and Board-approved fund assignments to ensure future obligations will be met as 
follows: 

 
 
 

Partnership Through LCAP/LCFF 

Through the LCAP/LCFF process, the District shares a common goal with all educational partners: to enrich the 
education of students while maintaining fiscal stability. The administration and Board of Trustees are committed 
to engaging in budget-balancing strategies that ensure the highest quality services for students and the 
community. 

All financial information presented to the Board, community, and County reflects the most accurate data 
available from the California Department of Education (CDE), the Los Angeles County Office of Education 
(LACOE), School Services of California, and District staff. As a result, the District will meet all expenditure and 
statutory requirements for FY 2025–26 and the two subsequent years. The District will continue to use this data 
to maintain fiscal solvency and closely monitor deficit spending. 
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