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	SUPERINTENDENT’S BUDGET MESSAGE
	Members of the Ontario School District 8C Budget Committee:
	I am pleased to present the proposed budget for the 2026-2027 school year. As we enter the second year of the 2025-2027 biennium, this budget reflects our intentional transition from post-pandemic stabilization to the construction of a future-ready in...
	Strategic Fiscal Stewardship: The 12% Anchor
	The proposed 2026-2027 budget is based on year two (51%) of the $11.36 billion State School Fund (SSF) allocation. While this represents significant state investment, we are operating in a "new normal" where the state’s Current Service Level (CSL) cal...
	To safeguard our district’s long-term solvency, this budget prioritizes Strategic Reserve Management. To that end, we have established a clear fiscal anchor: an unappropriated ending fund balance of 12%. This 12% target is not a static reserve; it is ...

	● Establish a PERS Mitigation Strategy: This year, we are formally establishing a PERS Reserve Account. This is a proactive measure designed to build a buffer that can shield our general fund—and by extension, our classrooms—from the significant rate ...
	● Maintain Health Benefit Stability: This budget marks our transition from a composite insurance rate to a tiered-rate structure. This shift allows us to capture immediate savings, which we plan on redirecting into a newly established Health Benefits ...
	● Support Optimized Learning Environments: We are prioritizing proactive capital renewal by executing planned transfers into the Building, Equipment, and Technology Replacement funds. This disciplined approach allows us to address maintenance needs in...
	Rightsizing Through Attrition

	We continue to address statewide enrollment declines with a compassionate, "people-first" strategy. By aligning our staffing levels with student populations through natural attrition, we are rightsizing our workforce without the need for involuntary r...
	Academic Excellence & Aligned Accountability

	The centerpiece of this year's academic investment is the empowerment of our educators through Academic Coaching and Robust Professional Development, all of which are strategically mapped to Oregon’s Aligned Accountability Framework (SB 141). We belie...
	● Academic & Instructional Coaches: These positions provide teachers with the side-by-side support necessary to implement the Early Literacy Success Initiative with mastery. They are the frontline of our accountability, ensuring classroom instruction ...
	● Robust Professional Development: We are investing in high-leverage learning that allows staff to go deeper into our existing curricula. This ensures our educators stay at the forefront of pedagogical excellence, directly fulfilling our Student Inves...
	● Technological Integration: Funding for Technology Instructional Coaches ensures digital tools provide measurable enhancements to instruction and streamline administrative tasks for our teachers.
	● Mental Health Support: We are prioritizing building-based support (counselors and social workers) to ensure student well-being is integrated directly into the school day, recognizing that emotional safety is a foundational metric of Oregon’s account...
	Transparency and Community Trust

	A school is only as effective as the environment it provides. We remain committed to ensuring our schools are warm, safe, and modern. This investment is about more than just brick and mortar; it is about creating comfortable environments where student...
	This budget is more than a spreadsheet; it is a promise. By maintaining our 12% reserve goal and investing in transparent communication, we are ensuring that every family in Ontario knows their investment is being used to foster student growth and com...
	Respectfully submitted,
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