
ELAC Meeting Minutes 
Wednesday, April 10, 2025 

3:30pm - 4:00pm 
 
 

1.​ Opening 
a.​ The meeting was called to order by Robert Pope, principal of Keema at 3:32 pm 

held in Room 1 at Keema’s North Avenue campus. 
b.​ All stakeholders were present.  

‘ 
2.​ Required Document Review/Approve 

a.​ School Plan for Student Achievement (SPSA) 
i.​ Continue to support math lab, college and career readiness, sports and 

fitness, art lab. Improving facilities, K-6 program, graduation rate, 
ELA/Math, parent involvement, school culture. 

ii.​ Cuts to consultants were made to ensure goals are successfully met. 
i.​ Principal Pope opened the floor for input, questions or concerns from 

stakeholders. None were made. 
ii.​ All stakeholders present approved the Keema 25/26 SPSA 

 
3.​ Meeting Adjourned at 3:44 pm 


