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INTRODUCTION



The primary purpose of this handbook is to acquaint you with the rules and policies of the MacArthur Softball Program. You are responsible to read, know, and understand the complete contents of this handbook. In the event that there is something in this handbook that you do not understand, please bring it to my attention as soon as possible.


I firmly believe that you have a great desire to win a championship and are willing to work in order to accomplish this goal. If I did not believe this thoroughly, either you would not be here, or I would not. Our policies are in this booklet so you could refer to them from time to time during the season.


The purpose of this handbook is not to disrupt the lines of communication between you and your coaches, but to encourage it. This is not my softball team; it is yours. You have told me that you wish to be part of a great softball team and program. This can only be accomplished when you know what is expected of you. This booklet is merely a guideline for your benefit. In the event you disagree with any policies in this handbook, see me at your earliest convenience. I want the same thing as you, and that is a championship.
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                                        WELCOME TO MACARTHUR
                                                         SOFTBALL



We feel very pleased to have you in our program and we look forward to a very enjoyable experience together. The coaching staff assures you that we will give 100% of our effort in making you a better person, a better student, and a better Softball player.

In return, we will demand your full effort toward reaching your potential as a person, student, and player. It is our strong belief that you must establish certain priorities or get lost in the shuffle. These priorities, in order, must be academics, Softball, and your social life. You are here to get an education. You have many years ahead where you can be a "social butterfly." For now, take advantage of the two things that you will not have again - the opportunity to get your education and the opportunity to play in a Softball program that cares about you. 


As a staff we constitute a great many years of being involved in the game of Softball. For us, every year has been a learning experience. If we can no longer learn, then we are finished in our profession. The same is true for you. As much as you think you know now - you have not even scratched the surface. 

As well as you play now - you have not reached one-quarter of your potential. Your success in this Program will depend on one thing – an all-out effort in developing your skills and knowledge of the game. Anything less than maximum effort will result in losing. 

True "winning" can and will be achieved by striving daily to do your best, each and every time you step out on the field. 
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* We expect you to do something worthwhile with your life.
* We expect you to have "great expectations." Anticipate having a great day, a great   
   practice, a great season, a great life! 
WHAT WE EXPECT FROM YOU

1.   To get an education.
2.   To pass every class.
3.   To hustle 100% at all times. 
4.   To give your total effort, to make the most of your talent.
5.   To give unselfishly towards your teammates and to always respect them.
6.   Before you can love and respect somebody else, you must love and respect 
      yourself.
7.   To practice to the best of your ability.
8.   To be totally honest in all your dealings.
9.   To be loyal to your school, administration, teachers, teammates, coaches, 
      family, and friends.
10.  To play to the maximum of your potential at all times – practice and 
       games. This includes sprints.
11.  To be prompt for all meetings, practices, and classes.
12.  To never take an opportunity to criticize and never pass up one to praise. 
13.  To be emotional, energetic and enthusiastic. 
14.  To exhibit "CLASS" in everything you do. 
15.  To be a part of something great. 
16.  To be a true "WINNER" 
WHAT WE EXPECT FROM YOUR PARENTS

1.   Be supportive of your athlete.
2.  Be supportive of your athlete's team.
3.  Be supportive and loyal to the Coaching Staff.
4.  Address concerns with the Coach in a private meeting and not with other parents.
5.   Help your athlete deal with the tough workouts by keeping them well   
     hydrated; monitor their nutritional intake, and most of all keeping them 
     positive. 
6.  Share your life experiences and tough 	times with them. Life is going to get 
     much harder. 
7.  Do not approach or communicate with your athlete before or during a 
    game. (I will give them time after our post-game meeting to speak with 
    you)
8.  If there is an emergency, let me know. 
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1.   To be loyal to you in all areas.
2.   To be totally honest.
3.   To provide the leadership and training necessary to achieve our goals.
4.   To work you harder than you have ever worked before.
5.  To assist you in any way possible now and after you graduate.
6.   To treat you as a young woman and to respect and care for you.
7.   To make all decisions predicated on what is best for the team and then 
      what is best for the individual.
8.   To do everything within our power to improve our facilities and make this 
      the best place in Texas for school and Softball.
9.   To help you mature and grow as a young woman. 
10.  To help you reach your goals, on and off the field. 


[image: ]
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Practice does not make perfect - practice makes permanent. No matter what you do, if you practice long enough, it will become a part of you. Practice a bad habit and you will become great at a bad habit. Practice being 2nd class and you will be 2nd class. Practice being 1st class and you will be 1st class. The choices you make in tough situations will be the habits you develop. When you choose a habit you also choose the result of that habit.
 
The habits we choose in off-season, in spring ball, in summer training, and in pre-season, when things become tough, will be what we become as a team this season. The habits we choose in practice will be the habits we will revert to when it gets tough in the seventh inning of a tough ball game. You will perform during the season exactly as you practice. 

Our practice attitude is the key to our success as a team this season. Remember, "What you do speaks so loud, I can't hear what you say." Albert Einstein once said, "Example is not the best way to teach, it is the only way." 

Leaders are leaders because of what they do, not what they say they are going to do. Every player must strive to be the example of "Brahma Pride" and what it stands for - class, discipline, dedication, aggressiveness, and total effort. 

When you practice - work to accomplish something - work to get better - many people confuse activity with accomplishment - putting in time or attending workout insures nothing. It matters not where you start - what matters is where you finish. Every practice, every workout, is an opportunity for you to get better individually and for us to get better as a team. The way we practice as a team this year, will be the way we will play as a team this season. 



Our Greatest Power:
The Freedom to Choose
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THE MACARTHUR BRAHMAS 
APPROACH TO SOFTBALL

Every one of you wants to start on our Softball Team. Unfortunately, not all of you will. The coaching staff must determine who will start. Consequently, we feel it is important for you to understand how we will decide on Depth Charts as practice progresses. 

The following six (6) points will be the criteria used in selecting the team, selecting starters, and developing depth charts. 

1.  KNOWLEDGE OF ASSIGNMENTS - We cannot and will not play people
     who do not know their assignments! Your coach will spend extra time
     with you if you so desire. Everyone can and should know their assignments.

2.   TOTAL EFFORT - Everyone will always be expected to give 100% . Your 
      teammates will be giving 100% and they will expect you to do so also. Extra effort wins
     games. Everyone can give 100%. 

3.  MENTAL TOUGHNESS AND AGGRESSIVENESS - We will discover during
     practice, who has a strong 	desire to play physical. Softball is a contact sport and it must 
     be played with mental toughness. Everyone can be aggressive. 
     Aggressiveness = Disposition to Dominate! 
 
4.  CONTRIBUTION TO THE OVERALL TEAM - Softball is one of the few
      team sports left. The individual who motivates his teammates to do better, is always 
     enthusiastic and ready, will make a greater contribution than one who does not possess 
     this quality. One person who hates to lose is an invaluable player. Everyone can be a 
     team player. Everyone wants to win, but what we are looking for are people who can't 
     live with losing. 

5.  SKILL LEVEL DEVELOPMENT - Everyone must work to master Basic and
      Fundamental Softball skills. 	These skills take discipline, desire, and dedication. You need 
     to remember that skill is the divider, but if you work hard you can and will get better. 
     The foundation for our success lies in the proper execution of individual fundamentals. 
     Be Disciplined to the Details! 

6.  TALENT - Producing and making plays are an important part of the game of Softball.
     Each player will be evaluated on her ability to be an active player who can make
     things happen on the court. Athletic ability is a gift that should be enhanced in every
     way possible, but you will need to have a minimum level of athleticism in 	order 	to
     compete successfully at the level in which we will accomplish. Obviously, if you are
     injured or become ineligible it will be difficult for us to evaluate you. 
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THE MACARTHUR BRAHMAS 
APPROACH TO SOFTBALL (continued)


We will give every player every opportunity to earn a position on our team. It is our desire to play as many people as possible, but obviously we cannot play everyone. The preceding was written out so you will know exactly how we will evaluate you. Our best athletes will lead us to a championship. 

Our main concern is to be as fair as possible with you and to be truly honest. If you do not feel that you are being treated fairly, see your coach. In the event you are still not satisfied, then come see me. We are here for the same reasons you are: 


1. To see that you get an education and a diploma. There is a
difference between them.

2.	To see that you mature and grow as a young woman.

3.	To see that we have the best Softball team possible.




Consequently, the best Softball players, according to the criteria previously mentioned will start. In closing, let me reiterate that our starters will be determined on the field by your performance and not by me. We have great respect for you and believe that you will know your assignments, give 100%, will play aggressive and mentally tough, will work to improve your fundamental skills, and will be a team player. We will continue to believe this until you prove us different. 
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POLICIES AND PROCEDURES


The coaching staff is here to help you. Our offices are always open. We hope you will never hesitate to bring us any problems or concerns you may have. We feel that helping you grow is a large part of our responsibility as coaches. 
On the other hand, we want it to be very clear that the beliefs that we hold regarding squad rules, discipline, attitude and responsibilities on and off the field are the sum of a person's creed. They are what she stands for in life. To us these are what athletics are all about - making better people out of anyone who has the great privilege to compete. 
As such, these rules and expectations are completely inflexible. It is my belief that "second-chances" are nothing but cop-outs for the weak of heart. You may test our principles and beliefs if you wish, but you will not alter them in any way. 
Your choice will be to accept the demands of our program and reflect them in everything you do or remove yourself from the Softball Program at MacArthur High School. I feel certain you will choose the former. 

RULES


We will have as few rules as possible. We ask three questions: 
1.	Will it make you a better person?
2.	Will it make you a better student?
3.	Will it make you a better athlete?

If the answer is no, then it will be a rule, and there will be no exceptions.

If the answer is yes, then there is no need for a rule.
1.	No drinking or smoking or drugs of any kind.
2.	No profanity.
3.	No jewelry in practice. Always follow the school dress code.
4.	If you must miss practice, you must call or tell one of the coaches.
	The school numbers are:
Coaching Office- 210-356-7664
Main Office – 210-356-7600

5.	Be prompt and on time for all meetings and practices.
6.	Keep your locker room clean and neat.
7.	Treat others as you would have them treat you.
8.	At all times you will be held responsible for your actions.
9.	Do it right! Do your best!
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1. NUMBER OF PLAYERS: It is important to know the following approximate numbers will make each team.
VARSITY…….The 12 to 15 best players in the high school from any grade.
J.V.A…..The next best 9 to 11 players from the 11th grade and younger.
J.V.B…..The next best 9 to 11 players from the 11th grade and younger.


2. GRADES: Our concern for our players begins with their commitment to getting a quality education. Academic progress and class conduct will be checked bi-weekly. Poor marks will result in a conference and/or an extra study hall until the grade improves. Failure in any class for a nine-week grading period will result in a player’s being ineligible for all games in the next three-week period. A three-week evaluation will then be made to determine if they will have regained eligibility for game competition. An ineligible player will continue to practice while regaining eligibility. Ineligible players may be dropped from the program. Parents are encouraged to work with coaches and teachers to help motivate players to maintain satisfactory grades.

3. CLASS BEHAVIOR: Inappropriate classroom behavior will not be tolerated. Players may be warned, counseled, punished, suspended or dismissed from the team for continued problems in this area. Respect for all those in authority is critical. Each player must understand that athletes have a responsibility to be good role models for the youth in our community. Each athlete will be held accountable for all her CHOICES! Character Counts!

4. AFTER SCHOOL PRACTICE: Formal workouts will begin for all teams Monday January 21st. Practice will be approximately 2 hours in length, held every day except Sunday. Attendance for these practices is mandatory. Athletes involved in a Winter Sport will tryout and then begin practicing after that season is over.

5. ABSENCES FROM PRACTICE AND GAMES: All players are expected to be present for every practice and game, unless they are personally too ill to attend, have a family emergency, or representing MacArthur High School in another activity. You must call (210-356-7664) to the Coaches office to inform coaches before practice begins. Absences may be subject to make up work. (Extra drills, running, etc.). Excessive Unexcused absences can result in suspension or expulsion.

6. HOLIDAYS: Because the softball season falls during a major holiday period, players must understand that their attendance during this holiday period is necessary. The following guidelines will help you plan your holidays with your family. Subject to change due to game days.

Spring Break: 		VARSITY – plays and practice every day, off Friday, Saturday, and Sunday.
			 J.V – play and practice every day, off Friday, Saturday, and Sunday
		
	Easter Weekend: 	VARSITY – off April 20-21st. We will resume on Mon. April 22nd.   
		          		J.V – off April 14-15th. We will resume on Mon. April 22nd.     
	                     
7. ATTITUDE: Attitude is everything…we must do everything in our power to display and exhibit a positive mental attitude. The proper Practice Attitude will ensure the development of a true competitive spirit and good work habits. This is a choice we make every day. Alert, Active & Aggressive! We want you to buy into “Brahma Pride”. There is only one way to play…...HARD!

8. GROOMING: Since softball players will represent MacArthur High School, they are expected to be conservative and neat in their appearance and in accordance with the following guidelines: Dress – neat, clean clothes appropriate for school. Neat haircut, approximately the same color all over the head or neatly highlighted, etc. Keep nails trimmed short. No jewelry during practice/games. 
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SOFTBALL POLICIES (continued)


9. OPTIONAL OPEN FIELD and CAGES: From the first day of January until the beginning of after school practice, you will work out during athletic class only. However, players may improve on their own after school. The cages will normally be open every Tuesday and Thursday from 4:15 until 5:30pm but may be cancelled for weather.

10. EQUIPMENT: In season: A jersey may be provided. Out of season: Players must wear workout shorts & shirts provided by MacArthur. Players must suit up every day for practice and athletic period in the proper uniform. All shoes, practice & game, should be white with blue. Each player will be issued a game uniform and she will be responsible for all equipment issued to her until the end of the season. If lost or stolen, the player will be required to pay for the replacement of her equipment to MacArthur. Practice and game uniforms should be washed in cold water. Do not use bleach. Do not wash with any colored items that can fade into your uniform & use only low heat to dry your equipment. Always use your lock and keep everything locked up!

11. WEARING EQUIPMENT: Players should never wear any school equipment off campus or after school. This is to be used in official workouts only. Players will wear their uniforms during games only. To minimize wear.

12. GAME DRESS CODE: Players are representing MacArthur High School when we attend games and tournaments. Unless otherwise instructed, the following guidelines should be followed: 1. General appearance must be neat and clean. 

13. RIDING THE BUS: All players are required to ride the team bus to and from games. There are very few exceptions. Players may be released to a parent only if there are unusual circumstances. (UIL School events) Arrangements must be in advance. 

14. INJURIES: Players and parents are asked to communicate with our professional athletic trainers when dealing with injuries and illnesses. The trainers should be consulted if you have questions and also notified before a player is taken to a doctor. The trainers will work with the doctor to ensure that the player is properly treated, rehabilitated, and released from the doctor’s care before returning to practice. Our trainers are willing to work with you.

15. BOOSTER CLUB: All parents of softball players are encouraged to join our athletic booster club. They support all sports, both boys and girls. With minimal dues, they do a tremendous service to our teams.

16. ABSENCES: If a player is going to be absent from school, the coaches should be contacted prior to practice or game time. If you have difficulty reaching the gym office, please leave a message 

17. QUITTING - If at any time an athlete quits or is expelled from a team, in or out of season, they give up all rights to any honors which they have earned but have not yet received. 
She must bring a note from her parents stating they are aware of her intention 
to quit and its implications. She forfeits her right to participate in that sport or any other sport until that current season is over. 

18. TRANSFERS: All transfers and their parents will need to see a principal in order to establish varsity eligibility and complete a Previous Athletic Participation Form (PAPF).

19. FORMS DUE: All players are required to have the following forms turned into the coach’s office as soon as possible: 
1. Softball Application Sheet w/ signatures (see page attached) 
2. The Physical and Forms Packet – Picked up at the Training Room, it must be properly filled out with all signatures, then turned in to our Trainers at MacArthur High School, and a clearance receipt will be issued. 
Note: This Physical Packet will be good for all sports tryouts this year. 
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Brahma Consequences


Missed Practice:


Missed Game:




Late to Practice:


Missing Paperwork:


Negative Comments from Teachers or Referrals:
*Any negative comment on grade check = 10 foul poles after practice
*Anytime a teacher contacts any coach about an athlete’s behavior = 15 foul poles 
 after practice
*Failures on 6 weeks or 3 weeks progress reports = 20 foul poles and UIL suspension 
  requirements


Clothing:
*Wearing school issued clothing around campus = 5 Foul poles after practice

*Wearing the wrong practice clothes = 10 Burpees / 20 Crunches / 20 push-ups (Team)



Tardies:



These may be subject to change upon coach’s discretion.
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INJURIES

We must distinguish the difference between pain and injury. A young woman who is injured and cannot practice will be under the direction of our Trainer. In the RARE EVENT you are injured, remember the following:

 


1.   Report all injuries to the Trainer and follow their instructions to the letter.
2.   All treatment is to take place at the time the Trainer designates.
3.   One should get treatment each day. Never miss a treatment.
4. 		No one is expected to miss practice without the Trainer's permission.
5.   All meetings must be attended.
6.   No matter how small the injury, get treatment.
7.   Do not come into the training room to cut off tape after practice. Cut
      tape off in the dressing room where tape cutters are provided.
8.   Great champions can distinguish between pain and injury.
9.   There is no place in Brahma Softball for the training room "All American"
      or "Clubhouse lawyer" be respectful.
10.  Wear only issued equipment.
11.  During the early practices, anyone who becomes sick, nauseated,
       dizzy, and very hot should notify a coach or trainer immediately. A player 
       knows better than anyone else if she is becoming overheated. 
12.  Take care of your feet. Blisters should get immediate and daily treatment. 
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TRAINING ROOM RULES

1.     If you are not injured, STAY OUT! Only those needing treatment or 
      rehabilitation are allowed in the 	training room. Do not enter training
      room without permission. 
2.  Shower after practice before seeing the trainer. Wear your shorts in the 
     training room.
3.  After you get treatment, leave the training room area. Finish suiting up outside
      in the dressing area. (This includes tying your shoes.)
4.   Don't waste time after getting treatment. Be at practice on time!
5.   Ice is for injuries only. Ice for drinks will be not be provided 
6.   Loud talking, excessive noise, horseplay, visitation, or loitering will not be
      allowed.
7.   Absolutely no food or drink of any kind allowed in the training room area. 
8.   Stay off the tables and equipment unless receiving treatment or
      rehabilitation.
9.   Do not handle any equipment on your own.
10. Get taped/wrapped during last period for after school practice. 
11.  Off-Season conditioning sports will receive treatment and rehabilitation 
      before and after school only. 
12.  	In-Season sports can receive treatment and rehabilitation during athletics. 
13.  	No treatment during class time. 
14. 	Treatment and rehabilitation during athletics must have prior approval by 
      your head coach. No exceptions! 
15. 	You must sign in and sign out, every time you enter the training room. 
16. 	Do not enter the training room to cut off tape after practice. Cut tape off
      in dressing room with the tape cutters. 
17.  	Those exhibiting immature conduct will be asked to leave. 
18.  	Players being rehabbed will be assigned to a conditioning program in 
      addition to the rehabilitation. 
19. 	Stay out of the refrigerator and ice machine. 
20.	Fill in your personal rehab sheet every time you come in for rehabilitation. 
21.  Training room violations will be reported to your coach; consequences: 
       
        1st)     You will be verbally corrected
         2nd)   Your Coach will be notified an given consequence
        3rd)   You and your Coach will meet for reinstatement to training room. 

22. 						 Remove shoes before entering training room! 




14

[bookmark: Pg11]
LOCKER ROOM AND EQUIPMENT


The locker room is the nerve center of our squad...the inner sanctum. What takes place in the locker room and on the field is confidential. The staff will treat it that way…... make certain you do.
 
Since you will be spending a great deal of time in our locker room, we expect you to keep this facility as neat and sanitary as possible.
 
We want you to take great pride in this facility. We expect each member of our team to adhere to the following locker room guidelines: 

LOCKER ROOM GUIDELINES

1. Always use your lock. 
2. Keep all your valuables locked up. Your locker provides a lock for securing
    your valuables. 
3. Never bring food or drinks into the Locker Room Area. 
4. Do not throw tape on the floors. Trash receptacles are in the locker area 
    for this purpose. 
5. Keep the floors neat and clean. 
6. Do not leave cups or bottles in the lockers or on the floors. 
7. Do not leave towels on the floor. Return to the equipment people. 
8. Absolutely no horseplay, physical or verbal, in the locker room. 
9. Do not bring visitors into the locker room or Field House. 











15

[bookmark: Pg12]
EQUIPMENT GUIDELINES

We feel that we provide you with the finest equipment. We want you to always look sharp and it is up to you to take care of all equipment issued. 
We expect each member of our team to adhere to the following guidelines with regard to our equipment: 

1.	Wear all equipment issued unless the practice schedule calls for less. All
           shoes, practice and game, should be primarily white with blue.
2.	In season: Wear only equipment issued unless approved by your coach.
3.	Out of Season: Wear only workout shorts with T-shirt.
4.	Never wear any equipment issued to you after school or off campus.
          This is to be used only in official workouts. Shoes included.
5.	Do not cut jerseys, shorts or T-shirts.
6.	Do not take any equipment from the locker room. Especially spikes. They 
           are to be 	worn during the workouts and games only.
7.	You are responsible for all equipment checked out in your name. You  
            will pay for all lost equipment.
8.	Game Day Shirts: Wear your game shirt to school every day we have a 
            game. Unless otherwise told by Coach.
	
Three reasons:
• Brahma Pride - Look sharp - Be sharp. We want to exhibit class 
   on the road while we are traveling.
• Publicize our Games
• Team Unity - No Individuals.

LAUNDRY GUIDELINES

1. 	All school issued equipment will be washed by the coaching staff. 
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FIELD RULES

Absolutely NO TRASH will be left on the fields after practice. For safety concerns, no jewelry may be worn while on the field. Proper shoes and workout gear are always required. Dirty, muddy, or dusty shoes should be cleaned completely before going into locker room. Absolutely no spikes in Gym. There must always be supervision at the field.

AFTER SCHOOL POLICY: 
• Please follow all Open field Rules. 
• Be respectful and do right. 
• Only MacArthur athletes are allowed in the locker room. 

OPEN FIELD RULES: 
• Softball attire & proper shoes are required to play in the Open Field. 
•Only those students who are dressed out and participating can stay in the 
  field area during Open Field. 

WEIGHT ROOM RULES

1. 	Workout shirt, shoes, and shorts are required in the weight room. 
2.	 						Have a spotter present when doing heavy free bar exercises. 
3.	 						Do not move weight equipment from its designated area. 
4.	No weights on the floor at any time. All weights have a rack. Put them 
           back on this rack in the proper order after each lift. 
5. 	Do not bring Softballs, footballs, book bags, etc., or other foreign 
            objects into the weight room area. 
6. 	You are in the weight room to lift, not to socialize or visit. Do not distract 
            someone else from her workout by doing so. 
7. 	Absolutely no food or drink of any kind allowed in the weight room 
           area. This includes	gum. 
8.	 						No horseplay of any kind. 
9. 						Weight belts will be the responsibility of the player who uses them. 
10.	 					Weight room equipment must always stay in the weight room . 
11.		 					Keep feet off the walls at all times. 
12.		 					All workouts must be supervised by a coach or a sponsor. 
13.		 					Keep restroom neat and clean at all times. 








17

[bookmark: Pg14]

ON THE FIELD EXPECTATIONS

1.     Never walk on or off the field. (Sprint everywhere you go!) 
2.    When a coach is teaching, "LOCK IN." 
3.    When a coach is talking to an individual about something	 relevant to  
       your position pay attention; get to a position where you can hear. 
4.    Know the drills -- How to set them up and get them going. 	
       Don't wait for the coach. 
5.    Know the importance of the Scout team and respect them. 
6.    Play until the last out. 
7.    Be positive and enthusiastic and act positive and enthusiastic! 
8.    Never let a ball stay on the field, put in the bucket. 
9.    Build each other up! Talk to your teammates in a positive manner. 
10.  LEAVE THE FIELD WITH NO REGRETS!


[image: ]


 

WE BELIEVE IN BRAHMA PRIDE
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All the work and effort are put forth for one primary objective, to win the Softball game. The game is PAYDAY.... it's what we dream about during our entire careers. Winning the "game" can be one of the greatest feelings a team and program can experience in a lifetime. We expect you to win, but more important, we expect to play to our maximum abilities regardless of the score or time remaining in the game.

Remember these things before each game:
1. You are a MacArthur Brahma and you are a winner. You are the best prepared Softball
team in the state and you will prove it in the next 7 innings. 
2. We have the best pre-game warm-up in Texas, and this is important, because it
 illustrates our class from the moment we step onto the field until we walk off when the game is over. Take great pride in it. The warm-up is used to get ready to play a game both mentally and physically. 
3. 		 Never lose your poise. 
4. 		Never gripe or complain to an umpire or show any displeasure with a call. 
5.   Do not talk to your opponents in a derogatory manner. You are better 
      and bigger than that. 
6. 		Encourage your teammates and help them up. 
7.   Remember the momentum is always coming our way. Do not get discouraged if 
      the breaks go against us. They will even up. 
8.   Hustle over to the bench between innings. Eye contact with the Coach must be 
      maintained at all times for all players... those in or out of the game. 
9. 		Never come off the field unless someone comes in for you and tells you to go out. 
10. Never go on the field unless cleared by a coach and have checked in with umpire. 
11.   Always play with enthusiasm and play with intelligent recklessness. 
12.  Always have your head in the game while you are on the bench. You must 
      be ready for your opportunity to contribute. Be ready when it comes!! 
13.  Do not let adversity destroy your desire to win. 
14.  If you are injured, make every attempt to get up and shake it off. If you can’t get up and continue to play or make it to the bench, we will come out and carry you off the field. 
15.  Always hustle on and off the field. We never walk off the field. Encourage each 
      other. Build each other up! 
Our class shows every time we step out on the field.
We are alert, active and aggressive! 
There is only one way to play ...Hard! 
That's the way the Brahmas play.
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TEAM TRAVEL

On all our team travel, we will attempt to make it a memorable and an educational experience. However, we must constantly keep in mind that our trips purpose is to win the Softball game. We will attempt to have as good a time as possible, but we must get ourselves ready mentally to play as well as we possibly can. There will be no tourists on our trips. (Players with sunglasses and a camera who know they are not going to play). 

Remember the following when traveling: 

1. 	Check and pack all your gear. You are responsible for this. 
2.	 						Be prompt. If you are late you will be left. Attendance is taken before we depart. 
3.  						Do not miss a meeting or a team meal. 
4. 						No bandanas, etc. 
5. 	You will purchase a game shirt, and these will be the only shirts you will 
           wear on a trip. No faded, torn or ragged jeans. 
6. 	No loud or boisterous conduct on the trip. Remember why we are here. Stay alert 
           on the bus, thinking about the task at hand. See yourself making the plays! 
7.	Fun AFTER A WIN is permitted. The night before a game until first pitch, we like 
            quiet players who are thinking about winning the game. 
8. 	Do not eat junk food. We like it very quiet in the locker room, at our pre
          -game meal. 	On the bus to the game it will be QUIET.
9. 						Everyone will return with the team. There are very few exceptions. 
10. 					Remember you represent MacArthur and the Brahmas Softball Program.



"Do it with class
 and
 Dedication!"



20

[bookmark: Pg17]WHAT DOES IT MEAN TO BE PART OF MACARTHUR BRAHMA SOFTBALL?

Since it is our firm belief that Softball is a game of habit, we must establish the correct habits in practice. This will include everything from individual fundamentals to team play to intensity of effort. For that reason, in our practice sessions we will demand your full effort and concentration for the entire time that you are on the field. This means from the first minute you hustle to the locker rooms to hustling onto the field, until the moment you hustle off, whether it be an hour or three hours.

The key factor in an effective Softball team is everybody doing the best they can on every single play. A total all-out effort every minute the ball is in play. Softball is the toughest game there is -- physically it is the most demanding. You must be mentally strong to play. Anybody can play when they feel good or fresh. It is something else to go all out 7 straight innings without losing focus. The break-off point is what I call not going hard. At what point does she not give her best? Do you go 3-4 innings before you quit? Do you play hard on Offense but not on Defense? No one can tell, but the player knows. The first time and then every time she doesn't make the big effort, doesn't do the little things.

Everyone goes very hard in the first inning and maybe the next, but somewhere along the line we have a problem. Three girls are tired, so they do not go all in one inning. On the next defensive inning they are rested, so they go all-out, but two others who were not tired before coast a little. Now we get a mixture -- we must prevent this from happening.
We must have consistency of performance. Softball is not a game played against an opponent; Softball is a game played against yourself. The purpose of the game is to find out what kind of person you are; to find out about yourself. It does not matter if you are a super athlete or a mediocre athlete, if you do the best you can always, "playing hard on both ends," then you have conquered yourself. You have WON!!!
When you believe this, you will be consistent and obviously our team will be very effective. Avoid ups and downs, and you can be champions --- this is your choice.

DEFINITION OF A WINNER
The athlete who can push herself the farthest once the effort becomes painful. When you have suffered for something, you won't surrender before completing the work.



There is only one way to play...HARD! 
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[bookmark: Pg18]DO IT RIGHT!!!!
In our everyday life, how should RIGHT be distinguished from WRONG in one's words and Actions?

1.    Words and actions should help to unite, not to divide the members of our team. 
2. 	They should be beneficial and not harmful to our goals. 
3.  They should help to consolidate and not undermine the rules and regulations necessary for
     successful team effort.
4.  They should help strengthen not weaken the leadership of our team. 
5.  Our words and actions always should be beneficial and not harmful when 
      inter-related to our friends and fans who support the team. 


Take a Stand!

Here is a good example of how leadership can help eliminate problems and keep the team on track. 
           Example: 

Griping and complaining by a few can keep everybody unhappy. Unfortunately, even a very few, one or two, can create confusion, detract from our goals and weaken our effort. These undermine and weaken our attitudes and can be and must be resolved among yourselves by persuasion and education. Suppression will not succeed. Any mistakes by a few must be criticized and eliminated by the majority whenever they crop up. 

You must truly take a stand for the best interests of the team. If you and the team do not handle them properly and if you and the team relax your guard, the unhappy complaints will grow and eventually destroy any chance of team success. 

Sincere feeling by a team member pertaining to what she might consider as unjust should be brought to the attention of the team leaders or the coaching staff.
 
If we follow through with this, team effort will be of such magnitude that success will be inevitable. 
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[bookmark: Pg19]MACARTHUR BRAHMAS SOFTBALL IMMEDIATE GOALS


• STRONG FEELING AMONG ALL OF US 
• Starters for Non-starters 
• Non-Starters for Starters 
• Upperclassmen for the Underclassmen 
• Underclassmen for the Upperclassmen 
• Players for Student Assistants 
• Student Assistants for Players 
• Coaches for Players 
• Players for Coaches 



•	PRACTICE TO BE THE BEST TEAM IN THE STATE

•	PRACTICE SO AS TO OUT CONDITION EVERY
	OPPONENT. PRACTICE TO HAVE THE BEST
	FUNDAMENTALS OF ANY OPPONENT.

•	STRIVE TO GIVE MAXIMUM EFFORT AT ALL TIMES.

•	PLEDGE TO EARN RESPECT OF YOUR TEAMMATES.

•	PROMISE COMPLETE HONESTY AT ALL TIMES.

•	HUSTLE!!!
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[bookmark: Pg20]HOW TO BE A TRUE FRIEND!

Friendships form a vital and exciting part of life. We all have a natural desire to be accepted. There is a way that will help you build lasting friendships. 

An old proverb states, "A man who has friends must himself be friendly." So, the way to make a friend is to be a friend. 

A true friend helps you when you are in trouble. He or she appreciates you for your qualities regardless of you faults, shares in your sorrows and delights in your successes. A true friend will suffer for your sake, will defend your name against critics and will always have your best interests at heart. What wouldn't you give to have or be a friend like that? Here are some clues to help. 
When a new girl comes to your school, show her around. Sacrifice some of your time to help her adjust and go out of your way to make her feel welcome. If a girl is being made fun of or ignored because she is "different" in some way, don't go along with the crowd. Go and help her. If you champion the cause of somebody in need, you will probably win a friend for life.
When a friend wins a prize, is selected for some team or achieves an honor, celebrate with him or her. If someone does well on a class assignment or at a sport, or whatever, make an effort to praise him or her.
Another key to making friends is not trying to impress. Instead of trying to impress others, just be yourself. Don't be overly opinionated, but also don't be overly concerned about what others may think of you. This sometimes means daring to be different. Daring to do the right thing. 

This seems like a paradox: To become the kind of person that attracts true friends, you must be willing to go it alone if necessary. If your motivation is totally based on what others think of you, then you will never develop the strength of character needed to attract true friends. True friends are people who respect you for your qualities. 

If you decide to take an unpopular stand for something right and someone supports you, then you know that you have made a true friend, not the type who will desert you when things get tough. 

Just one more thing. Don't forget to be a true friend to those younger than you. While you may look up to adults as role models, you may be looked up to as a role model by younger children. If a younger kid needs your help, advice or friendship, freely give it, but with wisdom. If you don't know how to help, then send your younger friend to the most capable person you can think of. You can make an impact in the lives of those younger than you.

          Remember, they need positive friends as well. 
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[bookmark: Pg21]NOTES ON THE PRESS AND MEDIA
(NEWSPAPER, RADIO, AND TELEVISION)

1.      The best rule to follow is: 

• Players - praise your teammates and your coaches for your success.
  (The public wants to hear this and will truly admire you for it.) 
• Coaches - Praise your players, other coaches, and administration for our successes. 

1.    Be cooperative and informative without "Putting our business on the street." 

NEVER EVER:

3.    Compare coaches or teammates (they're all good). 
4.    Discuss strategy of upcoming game (be general).
5.     Downgrade an opponent (praise them). 
6.    Be critical of your coaches, teammates, or administration. 
7.    Give an opponent a statement he could use against you later. 
8.    Talk "off the record" (there is no such thing). 
9.    Use a lot of I's (use we's instead.) 
10.  When giving interviews after games, in locker rooms, or anytime, remember 
       this: 

• A winner credits her "good luck" for winning - even though it isn't good luck. 

• A loser blames her "bad luck" for losing - even though it isn't bad luck. 

• When we win - we say we were fortunate and had good luck. 

• When we lose - we say we just didn't play well enough to win. 

*** Always remember:
 


THE BRAHMA DEFINITION OF "WINNING"...

JUST DO YOUR BEST,
DON'T SWEAT THE REST,
AND LET WINNING TAKE CARE OF ITSELF!!!
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[bookmark: Pg22]RULES FOR THE BRAHMA ACADEMIC GAME


1. Always be on time. This cannot be over-emphasized. Nothing causes a teacher 
to turn off a student faster than a late arrival.

2. This is not a team endeavor, therefore never voluntarily sit next to another 
player in any of your classes. You need to be a positive leader in the class. 

3. Remember that in any classroom the teacher is the absolute authority, so 
always follow his/her rules and show respect. Be a leader in the classroom! Some teachers have more discipline than others - it is up to you to adjust. 

4. Slovenly appearance is held against an athlete to a greater degree than against other students. Always follow the school dress code. Dress neatly - shoes tied, no caps or hats. 

5.     Before class starts, make sure you have all your materials, make sure that your 
        book or notebook is open, and you have a pen or pencil ready to write. 
6.     Once class starts, keep your mouth closed unless you are asking or answering a   question, or are taking part in a teacher led class discussion. 

7.     Never prepare to leave before the end of class. Closing of books, zipping of back packs, etc., are all between class activities. 
8.     Make sure that you turn in all work assigned, on time and fully completed. With proper planning you will get everything done in all your classes. There are no excuses. 
9.     As soon as possible after class, do your homework and read your notes. If you leave them unread for 24 hours, as much as 90% of their value is lost. 

10.   Never be afraid to ask questions, or to ask for help. This is how all people learn. 

11.   If you must miss a day of class due to a game or travel, before you leave, PLEASE MAKE ARRANGEMENTS FOR ANY ASSIGNMENTS OR PAPERS DUE. THIS SHOULD BE DONE AT LEAST 1 CLASS DAY AHEAD OF THE ABSENCE. 

12.   If you know that you are going to miss a test, MAKE ARRANGEMENTS AS SOON AS POSSIBLE. 
13.      JUST DO IT!! Getting an education does require work ...something that you can do if you apply yourself. 
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TEN WAYS TO STUDY THAT WORK

A new school year, with all its possibilities and promises, lies ahead for us all. The grades you make this year can pay you well in helping you enter the college you want, in bringing you nearer to the lifework of your choice, perhaps in college scholarships. 

At this moment the years ahead. Make the most of it! 
Efficient ways of study are not a matter of guess. Psychologists have been working for years on how to study. Research on the best methods of study has been conducted at top universities including Stanford, Ohio State, and Chicago. There, careful experiments with groups of students have thrown light on ways of study that are best. By using these ways, you should learn more easily, remember longer, and save hours of study time. The suggestions that follow are based on the results of these experiments: 

1. MAKE AND KEEP A STUDY SCHEDULE 
Set aside certain hours each day for homework. Keep the same schedule faithfully from day to day. The amount of time needed to study will vary with the individual student and the courses on his schedule. 

2. STUDY IN A SUITABLE PLACE - THE SAME PLACE EACH DAY 
Is concentration one of your study problems? Experts tell us that the right surroundings will help you greatly in concentration. Your study desk or table should be in a quiet place, as free from distractions as possible. You will concentrate better if you study in the same place 
every day. No Radios. 

3. COLLECT ALL THE MATERIALS YOU NEED BEFORE YOU BEGIN 
Your study desk or table should have certain standard equipment - paper, pen, pencil, an eraser, and a dictionary. For certain assignments you will need a ruler, paste, a compass, or a pair of scissors. With all your materials at hand you can study without interruption. 

4. DON'T WAIT FOR INSPIRATION TO STRIKE - IT PROBABLY WON'T 
We can learn a lesson about studying from observing an athlete. Can you imagine seeing an athlete who is training for a mile sitting on the field waiting for inspiration to strike before she starts to practice? She trains strenuously day after day whether she wants to or not. Like the athlete we get in training for our tests and examinations by doing the things we are expected to do over a long period of time. 

5. A WELL KEPT NOTEBOOK CAN HELP RAISE YOUR GRADES 
Guidance counselors tell us that there is a definite relationship between the orderliness of a student's notebook and the grades he makes. Set aside a special section for each of the subjects on your schedule. When your teachers announce important dates for test and examinations, you will find how priceless orderly notes can be. 
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[bookmark: Pg24]TEN WAYS TO STUDY THAT WORK (Continued)

6. MAKE A CAREFUL RECORD OF YOUR ASSIGNMENTS 
Why lose time phoning all over town to find someone who knows the assignment? Put it down in black and white - in detail - in a second place in your notebook. Knowing just what you are expected to do and when you are expected to do it is the first long step toward completing important assignments successfully. 

7. USE "TRADE SECRETS" FOR SUCCESSFUL STUDY 
Flash cards are "magic helpers." On the front of a small card you write an important term in history, biology, English, etc., and on the back, a definition or an important fact about that term. Carry your flash cards with you. At odd times take them out and ask yourself the meaning of the term. If you do not know, turn to the other side and review the answer. 
The "divided page" is another trick of the study trade. Make a dividing line down the center of a sheet of notebook paper. Then write important questions on the left side and the answers on the right. Use the "self-recitation" method of study. Cover the right hand side and try to give the answer. Then check and re-check until you are sure you know the material. 

A simple, but effective, study devise is a "cover card." As you are studying, look at your notebook or textbook and read what you are trying to memorize. Then use your "cover card" to conceal what you have just read and try reciting or writing the facts from memory. Check until you are sure you have mastered these facts. 

8. GOOD NOTES ARE YOUR INSURANCE AGAINST FORGETTING 
Learn to take notes efficiently as your teachers stress important points in class and as you study your assignments. Good notes are a "must" for "just before the test" reviewing. Without notes you will often need to reread the whole assignment before a test. With them you can call the main points to mind in just a fraction of the time. The time you spend in taking notes is not time lost, but time saved. 

9. PERHAPS YOU'VE ASKED, "HOW CAN I REMEMBER WHAT I'VE STUDIED?" 
Psychologists tell us that the secret of learning for the future is over-learning. Over-learning is continuing your study after you have learned the material well enough just barely to recall it. Experts suggest that after you can say, "I have learned the material," you should spend in extra-study one-fourth of the original study time. In an experimental study, students that over-learned the material remembered four times as much after 28 days had passed. 

10. FREQUENT REVIEWS WILL PAY YOU WELL. 
...in Knowledge, Grades, and Credits 
Without review the average student can forget 80% of what she has read in just two weeks! Your first review should come shortly after you study material for the first time. The early review acts as a check on forgetting and helps you remember far longer. Frequent reviews throughout the course can pay you well - in pre-test peace of mind. 
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[bookmark: Pg25]I ACKNOWLEGE THAT I HAVE READ AND 
AGREE TO FOLLOW ALL RULES AND 
GUIDELINES SET FORTH IN THE BRAHMA SOFTBALL HANDBOOK. FAILURE TO DO SO MAY RESULT IN MY DISMISSAL FROM THE PROGRAM. 




ATHLETIC COORDINATOR __________________________

ATHLETIC COORDINATOR __________________________

COACH'S SIGNATURE_____________________________ 


ATHLETE'S SIGNATURE___________________________ 


PARENT'S SIGNATURE_____________________________ 


DATE____________ 
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