Golden Gate

School Site Council Meeting
2025-2026 School Year
Date: 12.17.25

Note Catcher

Welcome and Introductions
(ATTENDANCE)

Rachel Lecy, Facilitator

Ricky Mendoza, Principal

Renee Maez, Other Staff Member

Cindy Serrano, Other Staff Member

Dharmendra Lal, Certificated Staff Member

Shani Shay, Community Member

Lynn Mackey, Superintendent and Charter Oversight

Agenda Review and Vote

Ms. Lecy reviewed the agenda. Mr. Mendoza put forward a motion to approve the
agenda, Ms. Maez seconded the motion. All in favor, agenda approved.

Vote: Previous Minutes

Ms. Lecy reviewed the previous minutes. Ms. Maez put forward a motion to approve
the minutes, Mr. Mendoza seconded the motion. All in favor, previous minutes
approved.

School Year Update

Mr. Mendoza provided the following updates about Golden Gate:

-Winter break is December 22, 2025 through January 2, 2026

-The first semester (and second quarter) ends in January 2026 for all campuses
-Professional development with community partners is underway

-Golden Gate is discussing potential changes to math professional development

Overview and Feedback on
Safety Plan

Mr. Mendoza reviewed the Safety Plan and recent changes. Mr. Mendoza gave an
overview of required items in the Safety Plan. He reviewed the new Instructional
Continuity Plan portion of the Safety Plan, outlining how instruction will be provided
in the event of an emergency that causes schools to close.

Vote: Safety Plan

Ms. Maez put forward a motion to approve the Safety Plan. Ms. Shay seconded the
motion. All in favor, Safety Plan approved. Ms. Lecy reviewed the process for
submitting the Safety Plan to the school board.

Review of Next SSC Agenda Next SSC meeting is 3/11/2026. The agenda will include feedback on the engagement
policy, compact, and LCAP.
Adjourn Ms. Shay motioned to close the meeting. Ms. Maez seconded the motion. All in favor,

the meeting adjourned.




