
 Gratton School District 

District Board Meeting Minutes 

October 12, 2026 - Regular Meeting 5:30 p.m. 

 

Board of Trustees​ ​ ​ ​ ​ ​ Superintendent 

Phil Wagner, President​ ​ ​ ​ ​ Wendy Williams 

Keith Coonce, Clerk 

Kristi Johns, Trustee 

Jessica Mora, Trustee 

Ashley Stevens, Trustee 

 

5:30 p.m. Regular Meeting 

 

1.​ Opening Items 

​ A.​ Call to Order - Called to order at 5:30 p.m. by Phil Wagner, President 
Attendance - Wendy Williams, Superintendent; four trustees;  
Ashley Stevens was not in attendance; Debbie Rocha, Administrative 
Assistant & interested public  

​ B. ​ Pledge of Allegiance 

​ C.​ Approve Agenda - Approved - M/Kristi Johns, S/Keith Coonce 
 
2.​ Public Comment - None 
 
3.​ Consent Items 

​ A.​ Approve minutes from September 14, 2026 Board Meeting - Approved -  
M/Jessica Mora, S/Keith Coonce 
 

4.​ Business and Operations Procedures 

A.​ Approve September Warrants - Approved - M/Keith Coonce, S/Kristi Johns 
B.​ Approve Williams Quarterly Reports for July, August, and September 2026 

​ a.​ The board is asked to approve the Williams Quarterly Report.  A  

Williams complaint regards instructional materials, emergency or 

urgent facilities conditions that pose a threat to the health and 

safety of pupils, and teacher vacancy or mis-assignment and may be 

filed anonymously.  Williams Complaints are filed with the principal of 

the school. - Approved - M/Jessica Mora, S/Keith Coonce 
 
 
 
 
 



​ C.​ Adopt Resolution #1012261 to Approve the Amended Joint Powers  

Agreement of Central Region School Insurance Group (CRSIG) 

a.​ All participating member school boards are asked to approve the  

resolution presented by CRSIG, the District’s liability insurance 

group.  The resolution approves amendments made to CRSIG’s Joint 

Powers Agreement and Bylaws.  - Approved - M/Kristi Johns, 
S/Jessica Mora 

​ D.​ Approve Substitute Pay Rate Increase from $200 per day to $225 per day  

on the 11th day of the same assignment, and $250 per day on the 31st day of 

the same assignment. 

a.​ The board is asked to approve the substitute pay rate increase  

recommendation in order to retain high quality substitutes for long 

term positions.  The pay increase compensates for the additional time 

and lesson preparation required for a long term assignment.   

Approved - M/Kristi Johns, S/Keith Coonce 
​ ​  

5.​ Reports 

​ A.​ Superintendent  

​ ​ a.​ Prop 2 Small School Funding - Submitted all documents that  
School Facility requested.  Applications are due on November 2, 
2026.  New Construction Funding application is due on January 15, 
2027.   School Facility will be submitting both applications on our 
behalf. 

​ ​ b.​ The Spanish Club is going great.  Students are enjoying it and  
Mrs. Perry is enjoying teaching it. 

​ B.​ Board - no report 
​ ​  
6.​ Dates to Remember 

​ October 14  ​ ​ PTO Meeting 

​ October 15  ​ ​ Movie Night Fundraiser 

​ October 16  ​ ​ Football/Volleyball Games at Shiloh 

​ October 16 ​ ​ Minimum Day - Hughson Homecoming 

​ October 19-23​ Character Week - dress up day schedule emailed to families 

​ October 22 ​ ​ K-8 to HHS for The Jungle Book play 

​ October 23 ​ ​ Football/Volleyball Games with Roberts Ferry at Gratton 

​ October 24  ​ ​ Harvest Festival 

​ October 30  ​ ​ End of First Trimester 

​ November 4  ​​ Sports Dress Up Day 

​ November 4  ​​ PTO Meeting 

​ November 6 ​ ​ Soccer Games with Paradise at Gratton 

 

 



 

7.​ Adjournment - The Regular Meeting of the Gratton Board of Trustees was  
adjourned at 5:43 p.m., Monday, October 12, 2026, Phil Wagner presiding. - 
Approved - M/Jessica Mora, S/Kristi Johns 
 
 

Next Meeting - November 9, 2026 

 

 

Approved: 

__________________________________          __________________________________  

 

__________________________________          __________________________________ 

 

_______________________________         Date:  November 9, 2026 


