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Progress to Date

Complete Stakeholder 
Engagement

Subcommittee 
Meeting #1 – 10/27

Complete 
Estimating

Prepare 
Proposed 

Project Master 
List

Subcommittee 
Meeting #2 12/15

Refine 
Proposed 

Project Master 
List

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

Subcommittee 
Meeting #3 (TBD)

Jan 2026

Request Approval 
of Master Bond 
Project List at 
February 2026 
Board Meeting

Finalize Project 
Budgets in 

BMET

Prepare Master 
Schedule

Allocate Escalation 
Contingency

Procure First 
Phase 

Consultants 
for Summer 

2027 Projects
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› Quick start project list approved by the BOD in 
August 2025

› Several quick start projects in progress

› Measure B master bond project list approved by 
the BOD in February 2026 

› Consultant procurement for ‘On-Going 
Engineering’ services in progress for May board 
meeting approval

› Master schedule discussions in progress

Progress to Date

The Master Bond 
Project List is the 
key tracking 
document of a bond 
program, to which 
the remainder of 
the program 
elements tie.

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T
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Master Schedule 
Review
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Quick Start Project 
Updates
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Quick Start Projects
BOARD APPROVED QUICK START PROJECTS

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

PGUSD Quick Start Projects (Measure D)

Description 
Project Budget Project NameProject Number

Address uneven asphalt walkways. Replace asphalt play courts with new surface. Address ADA issues from root damage. Redesign poorly placed 
drains near TK/Kinder to resolve flooding issues.  Repair sewer line.

$   2,500,000 ADA/SiteFGE-MD76

Add/Replace aging units in Library. Integrate into EMS system.$      500,000 HVAC - LibraryRDE-MD79

Replace cracked asphalt. Install rubberized fall surfacing on playground. Replace west side fencing. Install panic hardware and secure gates. 
Improve site ADA accessibility, ramps and  signage across campus.

$   1,810,000 ADA/SiteRDE-MD80

Campus-wide fire alarm replacement.$      800,000 Fire AlarmRDE-MD41

Install fencing to isolate PGMS closed campus approach.$      100,000 FencingMS-MD81

Paint exterior of the gymnasium and two portables.$      120,000 Gym PaintMS-MD82

Replace or extend fencing and add gates for perimeter control on south end of campus. Install ADA paths from gym to baseball field. Pave a new 
fire lane by Library.

$      238,350 ADA/Site - Design onlyHS-MD83

Paint exterior and install Weatherweld roof on gym and weight room buildings.$   1,050,000 Roof and PaintHS-MD84

Install fence and gate at southeast corner of site and rear parking lot for security. Site ADA path of travel lot improvements adjacent to main 
parking. Replace failing pavement in main parking lot, add trash enclosure in main parking lot.

$      362,250 ADA/Site - Design onlyAE-MD85

Demolish unsafe structure and replace with classrooms to support State Preschool. Includes utility rerouting with PG&E and water.
$      250,000 Demo FAE-MD86

Replace leaky window wall at the Butterfly room in main building.
$        75,000 Butterfly Room Window ReplacementAE-MD88

Schematic design a space to accommodate 2 classrooms of 960 SF each, and offices and restrooms in the southwest corner of the site. Include 
parking lot for new facility. Address path of travel from main parking lot to new site and adjacent to building 10,11,12 & 13. Widen fire lane as 
well

$        52,500 Community HighAR-MD87

Exterior Paint and Gutter Replacement - Phase 2 to complete the remaining work not completed in summer 2025.
$      600,000 Paint and gutterDA-MD89

Conduct gas leak detection surveys at each campus.$        20,000 Campus Wide Gas SurveyDW-MD92

Program managements costs.$      600,000 ProgramDW-MD90

Contingency for project change orders (summer 2025 or 2026).$      593,467 Contingency 7%DW-MD91
$   9,671,567 Total Quick Start Project Budget
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Quick Start Projects
PROJECTS SCHEDULE

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T



17

Quick Start Projects
FOREST GROVE ELEMENTARY SCHOOL – SITE IMPROVEMENTS

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

• Replace asphalt paving at first tier

• Amphitheater seating and shade structure

• ADA accessible path-of-travel improvements

• New striping at playground

Designer: DCA
Total Project Budget: $2,625,000
Contractor: Avila Builders
Schedule: Summer 2026
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Quick Start Projects
ROBERT DOWN ELEMENTARY SCHOOL – SITE IMPROVEMENTS

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

• Replace asphalt paving at westerly playground

• Slurry easterly playground

• ADA accessible path-of-travel improvements

• New striping and sports equipment standards at 
playgrounds

• New trash enclosure

Designer: DCA
Total Project Budget: $1,890,000
Contractor: MPE
Schedule: Summer 2026
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Quick Start Projects
ROBERT DOWN ELEMENTARY SCHOOL – LIBRARY HVAC

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

• Replace 2 furnace units in library

Designer: DCA
Total Project Budget: $450,000
Contractor: TBD
Schedule: Summer 2026
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Quick Start Projects
PACIFIC GROVE HIGH SCHOOL – WALKWAYS AND FENCING

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

• ADA accessible path down to baseball field

• Perimeter fencing work for security as well as added 
fencing and gates at core of campus

• Maintenance road paving at east side

Designer: DCA
Total Project Budget: $1,191,750
Contractor: TBD
Schedule: Fencing Summer 2026 and 
Walkway/Road Fall 2026
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Quick Start Projects
PACIFIC GROVE ADULT SCHOOL – SITE IMPROVEMENTS

P A C I F I C  G R O V E  U N I F I E D  S C H O O L  D I S T R I C T

• Northerly parking pavement replacement and 
striping

• Demolition of Building F wing (off 17-mile drive) and 
replace with a new parking lot

• New trash enclosure

• Fencing improvements around preschool

• ADA accessible path-of-travel improvements

Designer: DCA
Total Project Budget: $1,811,250
Contractor: TBD
Schedule: Spring/Summer 2027



Next Steps
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› Design proposals for summer 2027 
projects

› Cash flow and financial plan

› Design management and project 
planning

› Quick start construction 

Next Steps
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Thank You!

Dustin Conner
831-915-7574
dustin@ausonio.com

www.Ausonio.com


