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calanes Union High School District
1212 Pleasant Hill Road, Lafayette, CA  94549

www.acalanes.k12.ca.us  
925-280-3900  Fax 925-280-3903 

Transition to a New System of Electing Board of Trustees Members 

July 21, 2025 

Dear Acalanes Union High School District Community: 

I am writing to update you and to encourage your participation in an important process led by the Acalanes Union High 
School District Governing Board. 

On July 9, 2025, the District initiated the process of transitioning the method by which the Board of Trustees are elected.  
- the 

Board, regardless of where, within the District, each candidate and voter resides.  Under the new proposed system, 

who reside within that same area.   

Transitioning to this new system will require the Board to hold public hearings on proposed trustee area boundaries (or 
maps) prior to asking the County Committee on School District Organization to approve the change.  If the Committee 

- g would be held starting with the 2026 Board of Trustees election, on Tuesday, 
November 3, 2026.   

The District will be utilizing the services of a professional demographer to prepare draft trustee voting area plans for 

area map opti
process of establishing the trustee areas will involve using the demographic data from the 2020 Census, in addition to other, 
accepted population and demographic information.  Please note, that this process has no impact on student and school 
attendance boundaries. 

Before draft map options can be prepared and presented to the community, the law requires the District to hold two public 
hearings to solicit comments and feedback regarding potential trustee areas.  Thereafter, the District will be hosting a series 
of public hearings regarding the map options, once created.  The dates/times and locations of the upcoming public hearings 
are shown below.  You are invited to attend as many hearings as you would like.  If you cannot attend a hearing or meeting 

created, please do not hesitate to submit your comments ad feedback to the email address below.  Following the initial 
 

You may email any comments or questions to trusteeareafeedback@auhsdschools.org. You may also comment by telephone 
at 925- 942-9649. 

We look forward to your participation in this important process in the coming weeks. 

Sincerely, 

 
John Nickerson, Ed.D. 
Superintendent  

We educate every student to excel and contribute in a global society. 



Live Feedback Opportunities (Prior to Creation of Map Options)

Date Place* Time** 
Wednesday, August 6, 2025 
Public Hearing 
Regular Governing Board Meeting 

Acalanes Union High School District 
District Office Community Room 

1212 Pleasant Hill Road 
Lafayette, CA 94549  

 

 
7:05 p.m. 

 

Wednesday, August 20, 2025 
Public Hearing 
Special Governing Board Meeting 

Acalanes Union High School District 
District Office Community Room 

1212 Pleasant Hill Road 
Lafayette, CA 94549  

 

 
7:05 p.m. 

 

Live Feedback Opportunities (After Creation of Map Options) 
 

Date Place* Time** 
Wednesday, September 3, 2025 
Public Hearing 
Regular Governing Board Meeting 

Acalanes Union High School District 
District Office Community Room 

1212 Pleasant Hill Road 
Lafayette, CA 94549  

 

 
7:45 p.m. 

 

Wednesday, September 17, 2025  
Public Hearing 
Regular Governing Board Meeting 

Acalanes Union High School District 
District Office Community Room 

1212 Pleasant Hill Road 
Lafayette, CA 94549  

 

 
7:20 p.m. 

 

Wednesday, October 15, 2025 
Public Hearing and Board Decision 
Regular Governing Board Meeting 

Acalanes Union High School District 
District Office Community Room 

1212 Pleasant Hill Road 
Lafayette, CA 94549  

 

 
7:20 p.m. 

NOTE:  The Governing Board vote on trustee area boundaries will immediately follow the third map Public 
Hearing on October 15, 2025. 
*These Governing Board meetings and public hearings will be video streamed and recorded. The live streaming 
and subsequent video recordings will be posted on Board Meeting Video Broadcast page of the District 
Website. 
**The public hearing shall begin at the fixed time regardless of its order on the agenda. The Governing Board 
may first conclude any item being discussed or acted upon at the time posted, including any associated public 
comment. 

We educate every student to excel and contribute in a global society. 















Updated August 4, 2025 
What is the California Voting Rights Act (CVRA)? 
In 2002, the California legislature enacted the California Voting Rights Act ("CVRA"), which 
prohibits the use of at-large elections of governing board members for a school district if it 
"impairs the ability of a protected class to elect candidates of its choice or its ability to 

  (Elections Code § 14027, emphasis 
added.)  

- m.  -trustee 

governing board member is elected by the registered voters in that particular trustee area, 
rather than the community at-large.  Acalanes Union High School District currently employs 

-  
 
Numerous school districts and other public agencies throughout the state, now including 
AUHSD, have been targeted by private law firms for alleged violations of the CVRA. It is 
believed that the best course of action for the District is to initiate its transition to "by-
trustee" area elections for future Governing Board elections. The Legislature recently 
passed SB 442 which amends the Education Code to make it easier for school districts to 
transition to by-trustee area election systems. Pursuant to SB 442, effective January 1, 
2022, school districts and community college districts may transition to by-trustee area 
elections upon approval by the county committee, without the need to seek voter approval 
or to obtain a waiver of the same from the State Board of Education. 
 

attorneys, experts, and other expenses.  The only safe harbor from a CVRA claim is to 
implement a by-trustee area election system. 
 
Will this process change school attendance boundaries? 
No. This process and the formation of trustee-areas will have no impact on school 
attendance boundaries. This will be a new system for electing Governing Board members 
and has NO IMPACT on where a student attends school. School attendance boundaries 
are NOT being changed as part of this process. 
 

-
Elections? 
Currently, the District has an at-large election system, where voters of the entire District are 
able to vote for all members/candidates of the Board, regardless of where those candidates 
live in the District. Switching to by-trustee elections will require the District to create five 
geographic trustee areas of equivalent populations within the District, each assigned to one 
seat on the Board.  Voters within each trustee area will vote only for candidates who reside 
in that same trustee area. 



 
How will this transition impact me? 
If approved, District voters will have the opportunity to vote for a candidate for the 
Governing Board who lives in their trustee area on a four-year cycle.  Voters will not be able 
to vote for candidates from trustee areas in which they do not reside. However, each 
member of the Governing Board owes a fiduciary duty to the entire District, not just the area 
from which they reside and from where they are elected. Additionally, each member of the 
Governing Board will serve for the interests of all students of the District. 
 
Why consider the transition to a by-trustee area election system now? 
Like hundreds of public agencies across the state, the Acalanes Union High School District 
is starting the process to change how voters elect Board of Education Members.  On May 
30, 2025, the District received a letter demanding that the Board elections transition from 
the current at-large election method to a By-Trustee Area Election method in order to 
comply with the CVRA. Upon adoption of a resolution of intent to transition, the law provides 
90 days to conduct public hearings prior to adopting an ordinance ordering the transition to 
a By-Trustee Area Election System (Elections Code Section 10010).  On July 9, 2025,  the 
AUHSD Governing Board adopted a resolution declaring its intent to transition to a By-
Trustee Area Election System.  
 
What data must be considered in ensuring population equality among the trustee 
areas? 
The population of each Trustee area must be nearly equal, based on total population.  (See 
Reynolds v. Sims (1964) 377 U.S. 533.)  That being said, the law permits local districts to 
have up to a 10% variance between the largest and smallest districts.  (Id.)  
The 2020 Census was the last time every person was accurately counted in the 
District.  Updated total population figures since then are merely estimates.  Therefore, in 

demographer is required to use the most recent Census data (2020). 
The District should also follow the spirit of the CVRA and citizen voting age population 

possible to preserve or increase the voting power of protected classes. CVAP data is more 
current than the Census data, and is based on a 5 year rolling average established by the 
American Community Survey conducted by the Census bureau.  Although the CVAP data is 
useful in attempting to increase the voting power of protected classes within the District, 
ultimately, the District must rely on the most recent, available census data to ensure 
population equality, which would be 2020 Census data in this case. 
 
How and when will the final map be chosen? 

The Board will consider a range of factors when it chooses to select a map of five 
geographic areas as part of the transition to a by-trustee area election system.  These 
factors include (but are not limited to) equal population, communities of interest, 



compactness, contiguity of the districts, visible/natural boundaries, voter input, and 
continuity in office.  After a series of public hearings, the Board plans to vote to adopt one of 
the trustee area map options on October 15, 2025.  The Contra Costa County Committee 
on School District Organization will then subsequently conduct an additional public hearing 
before making a final decision whether to approve 
to by-trustee area elections. 
 

 What if there is no candidate in one of the trustee areas? 
If 83 days before a scheduled election, no candidate has been nominated for a particular 
trustee area and an election will not be held, a vacancy occurs, and the Education Code 
authorizes the Board to appoint a qualified individual who lives in the vacant trustee area to 
the Board.  Such an appointment must occur at a Board meeting prior to the day fixed for 
the election and t
as if elected in the District election.  The appointee must be qualified to hold office and 
reside within the specific vacant trustee area.  Unlike with most typical vacancies, an 
individual appointed to the Board because of a failure to elect/lack of candidates will serve 
"as if elected," i.e., for the full four-year term. 
 

 What if multiple board members end up within the same boundaries of a current 
trustee area? 
All Governing Board members may serve out their full terms of office. Specifically, the 
Education Code contemplated transitions from at-large to by-trustee area elections at 

establishment [of trustee area elections] is approved . . . any affected incumbent board 
 

 
The Education Code requires that the terms of board members be staggered so that, as 
nearly as practicable, one half of the members shall be elected in each year in which the 
Board's elections are regularly held.  -member Board, there are 
three (3) trustees whose terms will be completed in 2026 and two (2) that will complete their 
terms in 2028.  As such, after the Board transitions to by-trustee areas, there will be an 
election to fill three (3) of the newly-created trustee areas in 2026 and an election to fill two 
(2) areas in 2028.  In each proposed map, there will be a proposed sequencing schedule 
which will indicate which seats/areas will be up for election in 2026 and 2028.  
 

 Where can I learn more? 
You may email any comments or questions to trusteeareafeedback@auhsdschools.org. 
You may also comment by telephone at 925- 942-9649. 
 



  calanes Union High School District 
 1212 Pleasant Hill Road, Lafayette, CA  94549 

www.acalanes.k12.ca.us  
925-280-3900  Fax 925-280-3903 

Wednesday, August 27, 2025 

Dear Acalanes Union High School District Community: 

-Trustee-
under the legal requirements of the California Voting Rights Act (CVRA), we have reached a critical 
point.  The District is releasing four map options to the community for study and input.  All four of 
the map options being considered meet the legal requirements outlined in CVRA.   

The District is providing three in-person opportunities to the community to review and provide 
feedback over the next month before the Governing Board votes on October 15, 2025, for a map 
that will be put into effect for the Board elections in November 2026. 

-
the community with two public hearings to solicit input before drawing map options.  

Each map option for consideration: 
1. Meets the equal population requirement (that each trustee area has equal population, 

23,808, with up to a 10% variance); 
2. Increases the voting power of the largest protected classes in the District (Hispanic/Latino 

& Asian) where possible by Citizen Voting Age Population (CVAP) in at least one Trustee 
Area each based on up-to-date CVAP statistics compared to District-wide averages; 

3. Complies with the Federal Voting Rights Act and related districting laws and requirements; 
4. Respects communities of interest as much as possible; 
5. Is compact and contiguous as much as possible; and 
6. Follows man-made and natural geographic features as much as possible. 

The maps are posted  "Transition to By-Trustee Area 
Election System" page. High school and elementary school attendance area overlays are 
viewable/available on each map option.  Copies of the maps are also available for review at the 
District Office. 

Please note, each map was randomly assigned a number option as a name only (i.e. Option 1, 
Option 2, Option 3, and Option 4).  Each map option has 5 balanced Trustee Areas with Area 1 
shaded in Yellow, Area 2 shaded in Green, Area 3 shaded in Red, Area 4 shaded in Blue, and Area 
5 shaded in Purple. 

Upcoming Meeting and Hearing Schedule 
September 3, 2025  1st Public Hearing regarding draft Map Options at 7:45 p.m. during the 
Regular Governing Board meeting at the District Office Community Room, located at 1212 
Pleasant Hill Road, Lafayette, CA 94549. 

September 17, 2025  2nd Public Hearing regarding draft Map Options at 7:20 p.m. during the 



regular Governing Board meeting at District Office Community Room, located at 1212 Pleasant Hill 
Road, Lafayette, CA 94549.

October 15, 2025  3rd Public Hearing regarding the final Map Options at 7:20 p.m. during the 
regular Governing Board meeting at the District Office Community Room, located at 1212 Pleasant 
Hill Road, Lafayette, CA 94549. 

Additionally, the District will host an informational meeting for questions and answers 
on September 10, 2025, from 5:30 - 6:15 p.m. at the Del Valle Education Center, Rm. 401, located 
at 1963 Tice Valley Blvd, Walnut Creek, CA  94595. The meeting will be a hybrid Zoom meeting 
allowing for community members to view and ask questions remotely. The Zoom link will be posted 
on the "Transition to By-Trustee Area Election System" page prior to the meeting. 

Acalanes Union High School District community is invited to attend as many meetings and public 
hearings as you would like.  If you cannot attend and/or wish to review and/or comment regarding 
the proposed map options under consideration, please submit your comments, feedback or any 
questions to trusteeareafeedback@auhsdschools.org. You may also comment by telephone at 
(925) 942-9649.  All map preference feedback will be relayed to the Board prior to its discussion 
and adoption of a map option.  

We look forward to your continued participation in this important process. 

Sincerely, 

 
John Nickerson, Ed.D. 
Superintendent 

We educate every student to excel and contribute in a global society. 









Tuesday, September 9, 2025

Dear Acalanes Union High School District Community: 
 

-trustee-
legal requirements of the California Voting Rights Act (CVRA), we have reached another 
key milestone. The District is releasing three additional draft map options 2A, 2B, and 5
for community review and input. 
 

With these new drafts, there are now seven options under consideration, all of which meet 
the requirements outlined in the CVRA and related districting laws. These maps will be 
considered at the next Board public hearing. Additional maps can still be created based on 
public input and Board direction and considered at the final public hearing. The updated 
maps and additional information are available on this website. 
 

Upcoming Meetings and Public Hearings 

 September 10, 2025  Informational Meeting for community questions and answers, 
from 5:30 6:15 p.m. at the Del Valle Education Center, Room 401 (1963 Tice Valley Blvd, 
Walnut Creek, CA 94595). The meeting will also be accessible via Zoom and participants 
may submit questions. Zoom Link. 

 September 17, 2025  Second Public Hearing regarding draft map options, at 7:20 
p.m. during the regular Governing Board meeting, held in the District Office Community 
Room (1212 Pleasant Hill Road, Lafayette, CA 94549). 

 October 15, 2025  Third Public Hearing on the final map options, at 7:20 p.m. during the 
regular Governing Board meeting, also at the District Office Community Room. At this 
meeting, the Governing Board will select the final trustee-area map for implementation in 
the November 2026 Board elections. 

Community Input 
The District invites all community members to attend as many meetings and hearings as 
possible. If you cannot attend but wish to share comments, questions, or feedback about 
the maps under consideration, please email trusteeareafeedback@auhsdschools.org or 
call (925) 942-9649. All feedback will be shared with the Governing Board prior to its 
discussion. 
 

We look forward to your continued participation in this important process. 
 

Sincerely, 
 

John Nickerson, Ed.D. 
Superintendent 













NOTICE OF PUBLIC HEARING 

ACALANES UNION HIGH SCHOOL DISTRICT  

NOTICE IS HEREBY GIVEN that a public hearing will be held by the Governing Board of the 
Acalanes Union High School District as part of the transition to a by-trustee area election system 
to receive community comments and public testimony concerning the composition of potential 
trustee voting areas associated with the District�s transition to a by-trustee area election system in 
advance of the preparation of draft trustee voting area plans by the District�s demographer. 

YOU WILL THEREFORE TAKE NOTICE THAT a public hearing will be held before the 
Governing Board of the District as follows: 

Date:  August 6, 2025 

 Place:  District Office Community Room  
1212 Pleasant Hill Road 
Lafayette, CA 94549 

 Time:  7:05 p.m. 



NOTICE OF PUBLIC HEARING 

ACALANES UNION HIGH SCHOOL DISTRICT  

NOTICE IS HEREBY GIVEN that a public hearing will be held by the Governing Board of the 
Acalanes Union High School District as part of the transition to a by-trustee area election system 
to receive community comments and public testimony concerning the composition of potential 
trustee voting areas associated with the District�s transition to a by-trustee area election system in 
advance of the preparation of draft trustee voting area plans by the District�s demographer. 

YOU WILL THEREFORE TAKE NOTICE THAT a public hearing will be held before the 
Governing Board of the District as follows: 

Date:  August 20, 2025 

 Place:  District Office Community Room  
1212 Pleasant Hill Road 
Lafayette, CA 94549 

 Time:  7:05 p.m. 



NOTICE OF PUBLIC HEARING 
 

ACALANES UNION HIGH SCHOOL DISTRICT 

NOTICE IS HEREBY GIVEN that a public hearing will be held by the Governing Board of the 
Acalanes Union High School District as part of the transition to a by-trustee area election system 
to receive community comments and public testimony concerning proposed trustee voting area 
plans.   

YOU WILL THEREFORE TAKE NOTICE THAT a public hearing will be held before the 
Governing Board of the District as follows: 

Date:  September 3, 2025 

Place:  District Office Community Room 
  1212 Pleasant Hill Road 
  Lafayette, CA 94549 

Time:  7:45 p.m. 

The public hearing is in accordance with California Elections Code section 10010. 



NOTICE OF PUBLIC HEARING 
 

ACALANES UNION HIGH SCHOOL DISTRICT 

NOTICE IS HEREBY GIVEN that a public hearing will be held by the Governing Board of the 
Acalanes Union High School District as part of the transition to a by-trustee area election system 
to receive community comments and public testimony concerning proposed trustee voting area 
plans.   

YOU WILL THEREFORE TAKE NOTICE THAT a public hearing will be held before the 
Governing Board of the District as follows: 

Date:  September 17, 2025 

Place:  District Office Community Room 
  1212 Pleasant Hill Road 
  Lafayette, CA 94549 

Time:  7:20 p.m. 

The public hearing is in accordance with California Elections Code section 10010. 



NOTICE OF PUBLIC HEARING 
 

ACALANES UNION HIGH SCHOOL DISTRICT 

NOTICE IS HEREBY GIVEN that a public hearing will be held by the Governing Board of the 
Acalanes Union High School District as part of the transition to a by-trustee area election system 
to receive community comments and public testimony concerning proposed trustee voting area 
plans.  Following the public hearing, the Board will vote to select a Trustee Area Map. 

YOU WILL THEREFORE TAKE NOTICE THAT a public hearing will be held before the 
Governing Board of the District as follows: 

Date:  October 15, 2025 

Place:  District Office Community Room 
  1212 Pleasant Hill Road 
  Lafayette, CA 94549 

Time:  7:20 p.m. 

The public hearing is in accordance with California Elections Code section 10010. 





























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